SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councll

Date | time October 29, 2025 12:30 p.m. Location: Wolfie’s Den

SGC Member Attendance

Andy Allison, Principal X | Ashley Abrams, Elected Parent

Caitlyn Minton, Appointed School Employee Ensley Nesbitt, Elected Parent X
Cassie Moses, Elected Teacher X | Anastasia Cacavias, Parent

Catherine Page, Elected Teacher X | Zach Rogers, Community Member- Chair X
Jeff Lanasa, Appointed School Employee X

Agenda ltems

Call to Order Discussion Item: Cross Counsel Debrief

Action Item: Approve October Agenda Informational Item: Principal’s Update

. : Discussion Item: Draft Next Meeting Agenda for November
Action Item: Approve September Minutes

Discussion Item: Officer Positions — Co Chair Vacancy Action Item: Meeting Adjournment

Discussion Item: Committee Positions

Meeting Minutes

Action ltems

Call to Order .43 Nesbitt Moses All approved
Approve October .43 Nesbitt Page All approved
Agenda

Appr'ove S?ptember 2:43 Moses Lanasa All approved
Meeting Minutes

Vote on Co-Chair .44 Moses Page All approved
Meeting Adjournment 3-15 Nesbitt Page All approved

Minutes:

Nominated and Voted- Jeff Lanasa for open Co-Chair position

Open Community Member Position- Mr. Allison will contact parent that ran for SGC last year about open
position



Cross Council Debrief: Mr. Rogers went to the Cross Council Meeting. Discussion about Charter Dollars and
team building. Charter dollars amount decreased from previous amount.

Committee Positions Update from last meeting;:
The Budget and Finance Committee- Chair: Cassie Moses, all other members

Communications and Outreach Committee- Chair: Ashley Abrams, Caitlyn Minton, Jeff Lanasa, Ensley
Nesbitt

Principal Selection Committee- Zach Rogers, Catherine Page, Ashley Abrams, Cassie Moses

Principal’s Update:
US News- SAE Ranked Number 25 in the State of Georgia

Shifts in pre-K staff- fully staffed now

SGC Meeting Dates for SY25-26

¢ August 27th 2:30 pm Wolfie’s Den
¢ September 24th 2:30 pm Teams

* October 29th 2:30 pm Wolfie’s Den
* November 19th 2:30 pm Teams

¢ January 28th 2:30 pm Wolfie’s Den
¢ February 25th 2:30 pm Teams

* March 25th 2:30 pm Wolfie’s Den

¢ April 29th 2:30 pm Teams
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