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COMMUNICATION

. BASELINE

GOAL 6

Strengthen communication with parents, community members, and stakeholders

to build trust, foster engagement, and effectively share the district’s story,
including its successes and challenges.

RECOMMENDATIONS

IMPLEMENTATIONS . MEASUREMENTS

OBJECTIVE 6.

JUN
26

1 Deliver timely, easy-to-understand updates on district finances, budgets, levy use, spending

priorities, and financial challenges to help the community understand how tax dollars are
used.

Y2

experiences.

FEB
26

BJECTIYE B.2 Streamline tools and practices across all schools to ensure families receive clear, consisten

and accessible information through multiple formats, including improved website and app

f,

SN

OBJECTIVE 6.

opportunities.

9

3 Regularly update families and the community on key topics such as facilities projects,
academic performance, student supports, safety measures, and available student

YA

OBJECTIVE 6.

o

4 Create meaningful communication channels, increase parent and community involvement

opportunities, and actively seek input to strengthen relationships and trust using listening
sessions, focus groups, community forums, or advisory groups (as examples).
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Q Indicates in process. 0 Linked examples of process.

Updated Nov. 2025.


https://www.boardman.k12.oh.us/quick-links/calamity-day-information

