
Campus Needs Assessment Meeting Minutes 
Campus: Bonner ES 

Location: Bonner PLC Room
Date and Time: October 28, 2025, 

3:00-4:00 p.m.
Presenter: Dr. Moreno Recio, principal

Person recording minutes: Angelica Lamarche, Counselor

1. Dr. Moreno welcomed all stakeholders present and allowed time for all to introduce 
themselves, including administrators, district leaders, teachers, paraprofessionals, parents 
and business representatives.

2. Dr. Moreno defined the purpose of our meeting and the desired outcome. She discussed who 
we are and what makes Bonner a high performance culture. She stated that our desired outcome is 
to determine what challenges our school wants or needs to address and what success looks like.

3. Dr. Moreno presented comprehensive data pertaining to the state of our school, including:

• 2025 Overall STAAR achievement growth
• 2025 STAAR rating school by Domains and core areas
• Growth and achievement in NWEA Map Growth and Achievement by grades and core 

areas
• TELPAS composite Growth
• DIBELSdata
• OLI PK data
• STAAR Writing Data
• Teacher and Students Attendance Data
• 2024-2025 IRT Data and BOY 2025 first IRT Data

All stakeholders present were given the opportunity to review the data presented. A teacher, Ms. 
Garza, asked for clarification on the different Domains, to which Dr. Moreno explained that each 
domain defines: Achievement (Domain I), Growth (Domain II) in Math and Reading, and Closing 
Gaps (Domain II) in achievement for subgroups. Main subgroup is Hispanic at Bonner Elementary.

Ms. Rueda requested if the data could be explained in Spanish, to which Dr. Moreno gladly 
accommodated .

4. Stakeholders were given the opportunity for a Data analysis

Stakeholders present were given the opportunity to look for patterns, trends, and specific areas for 
improvement. Stakeholders found that the data tracks student performance across five school 
years, using three performance categories:

• Approaches & Above: Students who are close to grade level or better.

• Meets & Above: Students who meet grade level expectations or exceed them.

• Masters: Students who exceed grade level expectations.



Year-by-Year Breakdown

School Year Approaches & Above Meets & Above Masters

2021-2022 56% 17% 7%

2022-2023 50.5% 22.5% 8.5%

2023-2024 72% 43% 15%

2024-2025 72% 49% 21%

2025-2026 Goal 85% 55% 25%

Mr. Martinez, our Executive director of instruction, shared the following trends and insight:

• Bonner has shown Improvement Over Time: There's a clear upward trend in all three 
categories from 2021-2022 to 2024-2025.

o Approaches & Above jumped from 56% to 72%.

o Meets & Above more than doubled from 17% to 49%.

o Masters tripled from 7% to 21 %.

• 2025-2026 Goals: The targets are ambitious but aligned with the upward trajectory:

o Increase Approaches & Above to 85%.

o Raise Meets & Above to 55%.

o Boost Masters to 25%.

Dr. Moreno continued to share many celebrations and areas of growth, including:

• Zearn achievements
® Special Education Exemplary Scores in Compliance
® STAAR gains
® Growth in NWEA scores
® Growth in attendance for both students and staff

5. Stakeholders were given the opportunity to give input on suggested prioritization of needs

» Dr. Moreno shared that based on the data presented, the goals for 2025-2026 aim to 
continue that momentum, especially focusing on pushing more students into the Meets 
and Masters categories.

• This data could be useful for planning interventions, professional development, or resource 
allocation.

Key Observations:



• Bonner has shown Steady Growth: All categories show improvement over time, especially 
Meets & Above and Masters.

• There was a Big Jump in 2023-2024: Significant increase in performance compared to 
previous years.

• Dr. Moreno emphasized an ambitious Goalfor 2025-2026: To aim for continued growth, 
especially pushing Approaches & Above to 85%, and 90% for domain II.

• Teachers - Ms. Garza, Ms. Trevino, and learning coach Ms. Guerrero, stated there is a great 
need for growth in Math. Our focus area this year.

• Some of the means to meet this ambitious goal include interventions, professional 
development, planning with teachers, and resource allocation.

6. Dr. Moreno welcomed questions from all stakeholders present. Ms. Lamarche strongly 
encouraged parents to stay involved, question strategies used and the direction of our school, and 
to openly share their concerns and needs for change.

Mrs. Jennifer Martinez requested a different day of the week for future SDMC meetings since it is 
difficult for some to make it on Tuesdays, especially with the after school Tuesday’s fundraising at 
the school. Dr. Moreno invited stakeholders to the next SDMC meeting on Nov. 19, 2025, changing 
the date from a Tuesday to Wednesday at Ms. Martinez’ request.

Dr. Moreno closed the meeting at 4:00 p.m.


