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Introduction

Independence High School (IHS) is an Alternative School and Program of Choice
(ASOC) within the Liberty Union High School District (LUHSD). Our primary mission is
to inspire all students to learn. We provided opportunities for academic achievement
and personal success. The school motto is “Inspiration, Dedication, Graduation”. Our
formal approval as an alternative high school by CDE was in 2000 and our first WASC
report was submitted in 2004. Since 2006 our school has received three consecutive 6-
year accreditations from our visiting committees.

We primarily serve students who have experienced academic, behavioral, or personal
difficulties; these students may not have been able to succeed at a daily school of
attendance or simply desire a smaller school setting with individualized attention and
less onsite contact (Transfer Reasons 2023). Students with an Individual Education
Plan (IEP) are directed to follow the |IEP process before submitting a transfer request.

School Model

All transfer requests are reviewed by the director in collaboration with stakeholders. The
review process and stakeholder communication for each request is completed within
two weeks. There are times that requests are initially denied based on a lack of
interventions at the current site, credit attainment, or potentially not enough evidence
that the student can work independently, and be successful in a non-daily attendance
school. In these cases, the director always offers suggestions and communicates with
all stakeholders. A student schedule is created in collaboration with the family for those
approved requests. Then the family attends a mandatory orientation in which further
review of our school model, expectations, campus tour, master agreement(MA), and
schedule review takes place. Once all parties sign the MA the student may begin
attending classes. IHS FAQs and Videos

We like to think of Independence as a hybrid independent study school, whose design
and model are continually evolving to meet the changing needs of our students. We
use an individualized instructional approach to learning with a rotating academic format
(Wheel) and traditional classroom-based courses such as math, health, world language,
tutorial support, and other specific electives. The Wheel comprises a team of single
subject matter teachers in English, Social Science, and Science. Our Wheel model
replaced the traditional independent study model of one-to-one instruction with a
multiple subject matter teacher in 2013. Our traditional classroom-based course class
sizes generally do not exceed 15-20. The smaller group settings allow our students to
receive more personal instruction while engaging in a learning environment in which
they can focus and feel connected.

Every student is assigned a primary teacher whom they meet with once a week. This
teacher will also teach one of their core classes (English, History, or Science), and
support the students with their individual goals as they navigate high school. The
primary teacher is the main liaison between the student, parent, counselor,


http://www.luhsd.net/
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EcMZ-4xvoGdFmtdbpPaNNQkBKGlR22fenTCsYuSuc0F3Aw?e=S5dEmG
https://youtu.be/EwIUM6mTmlY
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EWAm2lG5GR5NnyiHdHI_dt4BDX_n7piagyYlBe3u98qTWA?e=9YF6hB
https://libertyuhsd-my.sharepoint.com/:w:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/New%20Student%20Orientation%20Agenda.docx?d=w5a6e40e7a6c94f129e619c0fdffd220e&csf=1&web=1&e=EwiNgF
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EcQ--sjvz-1Bl3AdM8F3QEIBl9Jd4S_geIrakRjzCyhw3A?e=SgTzTx
https://ca01001129.schoolwires.net/domain/2402
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administration, additional support services, etc. Discussions often lead to topics such
as how to apply for a job, how to better manage time, to what they will do after high
school. Most of these conversations are driven by the individual needs and interests of
the student. Overall, we feel that the nature of our smaller environment and the ability
to have 1-to-1 conversations with students and parents allows us to identify, include,
connect, and support all students regardless of their background and needs.

School Community

The school community, including staff, students, and parents are engaged in the
governance of the school through their participation in various site and district
committees and councils, including our Instructional Leadership Team (ILT), School Site
Council (SSC), Student Leadership, Campus Climate Committee (CCC), and Staff and
Faculty Department meetings.

The school community is informed of how they can participate in the school’s
governance for the first time during their initial enrollment and orientation. In addition, all
information is posted on our school website and social media accounts. Throughout the
school year, we contact parents and remind them about ways in which they can
participate in school decision-making (e.g. letters, emails, phone calls, surveys, and
Blackboard Connect Ed messages).

Several times a year, meetings are held (by district and site) to solicit input from all
stakeholders so that our district Local Control and Accountability Plan (LCAP)
represents the needs of our community.

Annually, the ILT and the SSC collaborate and develop our Single Plan for Student
Achievement (SPSA) in line with district LCAP goals and school-specific goals based on
our self-study. Our SPSA contains two goals (social-emotional learning and academic).
The implementation and monitoring of our goals and areas for growth are a
concentrated effort by all stakeholders.

For the 2023-24 Self-Study report, the entire staff (during department meetings and staff
meetings) analyzed the data available and discussed progress on our school-wide goals
and areas for growth. Our parents and students were involved through outreach surveys
and our SSC. With the collected findings, the WASC Coordinator and Director/Principal
primarily developed the written portion of the report, reviewed it with staff, and
subsequently submitted the final report to WASC and the Visiting Committee Chair.



https://www.luhsd.net/domain/2492
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/Instructional%20Calendars.pdf?csf=1&web=1&e=N8Oc4V
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/Instructional%20Calendars.pdf?csf=1&web=1&e=N8Oc4V
http://luhsd.net/independence
http://twitter.com/thehoot94513
https://www.luhsd.net/cms/lib/CA01001129/Centricity/Domain/1/2023-24%20LUHSD%20LCAP.pdf
https://www.luhsd.net/domain/2492
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeriSWqG6etCttfTCQrHf44Bd-WqvpjvZRCIk9Ema6pMAQ?e=ygOBUh
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeriSWqG6etCttfTCQrHf44Bd-WqvpjvZRCIk9Ema6pMAQ?e=ygOBUh
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EVudYWEEEVNMoQ5fuw1Zzy4Bt_E8M86XumyWqWXYABLRrA?e=AaTDpk
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeB2Mi_j4ytEnTUvGzsX2xMB_v1FCVKZacDaj3Ss24Mbqg?e=QUug7i
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeB2Mi_j4ytEnTUvGzsX2xMB_v1FCVKZacDaj3Ss24Mbqg?e=QUug7i
https://www.luhsd.net/domain/2492
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Chapter 1: Progress Report
Significant Developments

It likely belabors the obvious, but the COVID pandemic had a major impact on our
school for several years. In spring of 2020 like every school, we moved to distance
learning using a combination of Zoom and our learning management system
(PowerSchool) which we had just recently adopted in a couple of our departments.
Compared to many other schools, we were in a good technology system position. Of
course, it was still a steep learning curve for our staff, students and parents to make this
transition.

We benefitted by having our spring break happen right as the March 2020 shutdown
occurred, so we had a two-week break to figure out what our plan of action would be
going forward. And, as it became clear the shutdown would last longer than 2 weeks,
our school district provided a lot of training and support, including additionally supplying
each school with a technology coach. Since we already had a learning management
system (LMS) in place at our school site we were able to transition to teaching online
with more ease than the rest of our district counterparts. Our technology coach
supplied our staff and students with ongoing support and training, including a how-to
video library to get us up and running in the first few weeks. As with so many other
schools, we did not have the hardware (laptops and hotspots) in the early days of
instruction and therefore had to create a drive-through in the parking lot for students to
pick up and drop off hard copies of their assignments.

As we started the 2020-21 school year the entire district adopted Canvas as our LMS as
we began to prepare for the distance learning long haul. At this point, we were also
able to provide every student in need with laptops and hotspots. Our teachers moved
their curriculum onto Canvas and we began making our assignments more user-friendly
in an online setting. Our entire team learned how to use our online textbooks,
Office365, Zoom, and Canvas inside of a few weeks. Fortunately, our district routed all
of these new tools through a single sign-on and Clever, and that made our access at
least easier. It was a tough adjustment for the entire school community, but it also
allowed us to learn with and from our students and not just teach them. We saw an
increased level of faculty, staff, and student collaboration regarding technology and as
someone figured out a way to do something, they would share it with the group and
often train others as needed.

During this time, we also had our counselor, and two teachers retire, which meant
onboarding new people to our school during distance learning. This was challenging,
but we were fortunate to bring in several people who were an excellent match with our
school values and already familiar with our school district.

In the following school year (2021-22), based on legislative guidelines, our school
became the remote learning school (ISRL) for all district students who were not able to
or chose not to return to in-person school. For our school, this meant we were now
meeting with students in person and on Zoom (synchronously), often simultaneously
while continuing to work with our asynchronous work produced. During the school year,


https://www.youtube.com/playlist?list=PLMSR0OPiD3pwFyd5DukmpNGOKyuFab5sJ
https://www.youtube.com/playlist?list=PLMSR0OPiD3pwFyd5DukmpNGOKyuFab5sJ
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/2021%20Fall%20Workshops.pdf?csf=1&web=1&e=DKnzbS
https://libertyuhsd-my.sharepoint.com/:w:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/Student%20Access%20to%20Zoom.docx?d=wb4029d9863b7473fb6ad5916db5d6cc6&csf=1&web=1&e=OJyERv
https://www.youtube.com/playlist?list=PLMSR0OPiD3pxjNJL7IR7NRwuU_mvGfJev
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/Sharing%20Canvas%20Hacks.pdf?csf=1&web=1&e=SvxYke
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our ISRL numbers went from 70 initially, to 56 during Q1 (32% of our total population),
to 39 (22% of our total population) by Q4. Again, our teachers and staff rose to the task,
and with further hardware upgrades (webcams, headsets, etc.) and additional
professional development, we were able to adapt our school model to accommodate
and support both remote and in-person learners.

As we started the 2022-23 school year we were back to “normal”, in the sense that now
all of our students were back to in-person learning, but in so many other ways our
school had changed significantly. Not only did we have personnel that may have never
seen students on our campus (in-person), but we also updated and moved all of our
curriculum to Canvas while instituting Individualized Learning Plans (ILPs) for each
student. With the forced pandemic changes, and new state and district guidelines, we
feel like we have learned how to better support students in a variety of ways by using
many more platforms than we had just 3 years before. Our school has become the
district leader in all things distance learning, and we can now support students both in-
person and asynchronously as needed.

SPSA

The school community, including staff, students, and parents are engaged in the
governance of the school through their participation in various site and district
committees and councils. Our SSC collaborates with staff and develops our SPSA in
line with district LCAP goals. The SPSA is then presented to the School Board for final
approval.

The staff and SSC analyze the academic performance of all student groups and
determine the effectiveness of key elements of the instructional program for
students failing to meet growth targets. The 2022-23 second semester review
included the fact that in January 2023, the CDE identified our school as qualifying
for Comprehensive Support and Improvement (CSl) based on its low graduation
rate. The state criteria for eligibility: high schools with a 3-year average of a
combined 4/5-year graduation rate below 68%. At IHS, the 3-year average
graduation rate was 64.48%. Several meetings with our principal, district
administration, and the county office of education led to the development of the
Root Cause and Strategies to Improve by our staff (approved by the district/county
in February 2023). After review by staff and the SSC, these findings were added to
the 2022-23 SPSA in April 2023 and new goals, strategies/activities surrounding the
graduation rate were developed and are included in the 2023-24 SPSA. We are
confident that our newly developed SPSA will allow us to move out of CSI within a
year.

The district administration is consulted, and regular meetings are held surrounding the
district LCAP to solicit input from all stakeholders several times a year. District
administrators have presented LCAP goals to our staff through meetings and emails.



https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Student%20Progress/2021-22%20ISRL%20Student%20Credits%20Earned.pdf?csf=1&web=1&e=bZJ0ef
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/ILP%20cover%20sheet%20(002).pdf?csf=1&web=1&e=SJb3VS
https://www.luhsd.net/domain/2492
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeriSWqG6etCttfTCQrHf44Bd-WqvpjvZRCIk9Ema6pMAQ?e=ygOBUh
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EVudYWEEEVNMoQ5fuw1Zzy4Bt_E8M86XumyWqWXYABLRrA?e=AaTDpk
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeriSWqG6etCttfTCQrHf44Bd-WqvpjvZRCIk9Ema6pMAQ?e=ygOBUh
https://www.luhsd.net/domain/2492
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EfkSYojf-XtIkjFP1fA5sTUBB_9mr3Zl21oqCvCJH3PbgQ?e=Rqvh2n
https://www.luhsd.net/domain/2492
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EeriSWqG6etCttfTCQrHf44Bd-WqvpjvZRCIk9Ema6pMAQ?e=ygOBUh
https://www.luhsd.net/cms/lib/CA01001129/Centricity/Domain/1/2023-24%20LUHSD%20LCAP.pdf
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EVudYWEEEVNMoQ5fuw1Zzy4Bt_E8M86XumyWqWXYABLRrA?e=AaTDpk
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Progress on Our School Goals and Areas of Growth
2021 Goal 1:

Increase support of student’s social and emotional needs, while institutionalizing
systems for Social Emotional Learning (SEL) during distance learning.

e Continue ongoing professional development for staff and faculty on the social
emotional needs of our diverse student population.

e Find creative ways to build into current curriculum skill sets (including soft skills)
that will assist students with navigating daily life.

e Create, support, and highlight school and student success that brings our school
community together in positive ways.

Progress on this goal:

Having returned from full distance learning into our hybrid ISRL program, and now
having transitioned completely to in-person, we decided that our best course of action
for student SEL was to “go slow, to go fast”, so that we could reacquaint ourselves with
in-person teaching and learning. Our Happy Owl Orientation Time (HOOT) was a result
of this mentality; we used the first week of school in both 2022-23 and 2023-24 school
years as mandatory orientation for all (week of welcome). This time has also allowed us
to push in some initial technology lessons around the use of Office 365 and Canvas to
ensure our students have the skills to be successful at IHS.

In the 2022-23 school year, we formalized the use of our Individualized Learning Plan
(ILP) which provides students not only with their schedule for the school year, but also
next steps to ensuring they graduate on time. This has shown to be beneficial for all
stakeholders. Additionally, our counselor uses the ILP with each senior student as she
conducts a more detailed discussion-based graduation check. Each ILP not only gives
the student an excellent overview of their specific educational journey but will display
credits earned and credits still needed to graduate.

Teacher and staff professional development (district PD schedules:2021-22, 2022-23)
has continued to be ongoing, particularly around SEL, the return to in-person teaching
and learning, and how to reach, connect, and support learners of all types.

We have also had many of our in-person gatherings reemerge after COVID, including
our Back to School BBQ, FAFSA workshops, Poetry Out Loud, DnD club meetings, and
garden clean-up (community service).

2021 Goal 2:

Meet state and federal accountability measures. Specifically, ensuring all students are
college and career-ready upon graduation.

e Increase access to, and participation in, remediation and academic support
opportunities emphasizing on students struggling or underperforming.


https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/The%20HOOT%20Student%20Schedule%202021-22.pdf?csf=1&web=1&e=9fLyHX
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/ILP%20cover%20sheet%20(002).pdf?csf=1&web=1&e=fYEhxT
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/ILP%20cover%20sheet%20(002).pdf?csf=1&web=1&e=fYEhxT
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/Student%20Counselor%20ILP%20SST%20Sample1.pdf?csf=1&web=1&e=T7TvgV
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/Student%20Counselor%20ILP%20SST%20Sample2.pdf?csf=1&web=1&e=S0OLgu
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/2021-2022%20-%20Professional%20Development.pdf?csf=1&web=1&e=jrnthM
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Admin%20%26%20PD/2022-2023%20Professional%20Development.pdf?csf=1&web=1&e=ryuiEH
https://libertyuhsd-my.sharepoint.com/:i:/g/personal/cortesik_luhsd_net/EX2Cwk4dsFBMoLzU_mlYGeQB1r0svEpaQD5TOMJ7JOnX_Q?e=kXtZQC
https://libertyuhsd-my.sharepoint.com/:b:/r/personal/cortesik_luhsd_net/Documents/WASC%202023-24/Counseling/Financial%20Aid%20Workshops.pdf?csf=1&web=1&e=hNdulZ
https://libertyuhsd-my.sharepoint.com/:i:/g/personal/cortesik_luhsd_net/ES-sI6ncDMBFqPPi7qCJY2gBABvS0gBY4dPTz5CbwDbGKQ?e=Zei5OG
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e Continue to support and enhance programs and activities (such as the OWL
program and the Life After High School program) that provide students with
hands-on career-related experiences to expand their knowledge of their post-
high school college and career options.

e Investigate, create, and/or modify current methods regarding the assessment of
student learning/progress toward individual academic and career goals such as a
personalized education plan (beyond the state CClI).

Progress on this goal:

In the wake of the COVID years, we are seeing an increased need for academic support
as well as an increase in the percentage of students with IEPs. To support this, over
the last couple of years, we have increased the number of Tutorial Support classes,
adjusted student schedules to reflect more on-site time for individualized support, and
offered after-school tutoring.

With assistance from our director, our school district has decided to re-invest in our
online credit recovery program (Imagine Edgenuity), and we have that as an option to
retake previously failed courses. Students are given this option when their ILPs are
created and if they are interested, although their course is online, they are scheduled
into a mandatory weekly in-person class, allowing them guaranteed onsite support from
a teacher.

Meanwhile, our students are also showing an increase in concurrent enrollment classes
with LMC, and in the last 2 years, we have resumed FAFSA workshops and our Life
After High School (LAHS) assemblies to provide students with information and options
about college and careers (e.g. college fairs).

Progress on our identified Areas of Growth from Mid-Cycle Report:

1. Continue ongoing professional development for staff and faculty on the social and
emotional needs of our diverse student population.

Progress:

We have continued our training on SEL for our faculty and staff using professional
development time and providing access to additional training for faculty and staff. A
notable example of this was the participation of nearly half of our faculty in a monthly
year long SEL training provided by the county. A second year of this training was
offered and 4 of our faculty continued through that year as well.

2. Find creative ways to build into current curriculum skill sets (including soft skills) that
will assist students in navigating daily life.

Progress:

As our curriculum received major upgrades during the transition to our LMS Canvas soft
skills were built into more of our curriculum. This includes SEL based quick-writes in


https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/Eb5JdoxGPnNBn_pywjnh4S4B0QYt9obRURDR-lqAcY1mAw?e=3lA1Hj
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our English department, technology skills in our Science and Social Science
departments and collaboration skills in Math. We also now offer a Foundations for
Success class in which students learn time management, prioritization and decision
making, resume, and personal finance skills.

3. Create, support and showcase school and student success that brings our school
community together in positive ways.

Progress:

This was more difficult to do during the pandemic years but with the start of the 22-23
school year we brought back the Back to School BBQ, our Poetry Out Loud program,
and our Life After High School programing. During the 21-22 school year a Dungeons
and Dragons club was also formed and is still going strong. Additionally, we also have
a student who regularly attends school board meetings and reports to the board along
with our director about the happenings and successes at our school.

4. Increase access to, and participation in, remediation and academic support
opportunities with emphasis on those students who are struggling or
underperforming.

Progress:

We have increased the number of tutorial support classes offered and our math labs are
available with both of our math teachers on a daily basis. Our math labs are voluntary
and we are looking at methods for making those mandatory for students who need
additional support.

5. Continue to support and enhance programs and activities (such as the OWL
program and the LAHS program) that provide students with hands-on career related
experiences to expand their knowledge of their post high school college and career
options.

Progress:

These programs and opportunities were curtailed during the 20-21 and 21-22 school

years, but are getting back on their feet in the post pandemic world. These programs
are also getting updates and upgrades with faculty changes that have occurred in the
last few years.

6. Investigate, create and/or modify current methods regarding assessment of student
learning/progress toward individual academic and career goals, such as a
personalized education plan.

Progress:

We have instituted an Individualized Learning Plan starting in the 22-23 school year that
now helps students, teachers, parents and administrators understand where students
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are at in the academic career and what their next steps should be. Additionally, we have
updated our MTSS so that we can better understand and address issues students may
be handling.

Progress on the Visiting Committee’s Identified Areas of Growth from Mid-Cycle Report:

1. The school should continue to embrace and expand new means of technology
integration when distance learning changes to in-person instruction.

Progress:

Now that we are in-person again, we are continuing to use and expand our integration
of technology. As a school we continue to use Canvas as our primary means of
disseminating curriculum and resources to students. Teachers are also making videos
and using online textbooks as part of their teaching process.

2. Continue to identify and gather data to improve instructional strategies.

Progress:

Four years ago our school was largely a paper and pencil based curriculum. As the
silver lining to the pandemic, we are now very multi-media oriented. Students will use
online textbooks, videos, podcasts, audiobooks and more to learn the information and
skills we once taught with textbooks and paper packets.

3. Continue to develop student learning plans that are continually updated and shared
with students and parents.

Progress:

We have instituted an Individualized Learning Plan starting in the 22-23 school year that
now helps students, teachers, parents and administrators understand where students
are at in the academic career and what their next steps should be. These are initially
created by the counselor, parent and student prior to our New Student Orientation and
then these are updated as students complete courses and other changes are made.
Those changes can be instigated faculty, students or parents and all are included in
those changes.

4. Explore content support options for other areas of study beyond math.

Progress:

Our tutorial support classes provide support to our students who have shown a need for
additional structure or more individualized help with coursework. These courses are
available to any student and are highly recommended for students with IEPs. Many of
these classes are facilitated by our special education teacher.
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5. Spanish speaking parents do not have a clear understanding of what independent
study means and responsibilities. Accessible communication for all families is a
challenge.

Progress:

As of the 2022 we have two office staff member who are fluent in Spanish and provide
information and translation services for our Spanish speaking families. This is in
addition to having two faculty members who are fluent Spanish speakers. All school
communications go out in both Spanish and English in both written and oral formats.

6. The school needs to improve including parents and students in the educational
planning process.

Progress:

With the creation of our ILPs and our New Student Orientations our parents and
students are part of the planning process from day one. This is largely done in
conjunction with our school counselor but modifications or changes to the ILP can be
made at any time and can be initiated by anyone who is involved in the student’s
education plan.
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Chapter 2: School Profile and Supporting Data and Findings

Independence High School (IHS) is an alternative education high school within the
Liberty Union High School District (LUHSD) and is located on the campus of the
Community Education Center (CEC) in downtown Brentwood, CA, an east Contra Costa
County suburb of the San Francisco Bay Area. Our school district is a high school
district with three traditional comprehensive high schools, one continuation school, and
us. We serve a much larger area than Brentwood, including the communities of Byron,
Knightsen, Oakley, Bethel Island, Discovery Bay, and portions of Antioch. Our district
serves a student population of approximately 8,600, in which IHS serves about 200-300
of that population throughout the school year. Most years we meet the criteria and
become eligible under the Dashboard Alternative School Status (DASS) primarily due to
the high number of habitually truant and the high percentage of students who are credit
deficient. SARC 2020-21, 2021-22

Student Enroliment

Enrollment fluctuates throughout the year because of the open enrollment policy and
the fact that we are reliant upon family choice. With the CBEDS data being reported
based on October enrollment numbers we tend to start low and end with a higher
number with even a larger number of total served throughout the school year. During
these 3 years, with the uncertainty of the pandemic and a “safe return to school”, IHS
continued to prepare and support the district with any student placement needs,
including the creation of the district-wide ISRL program. During the 3 years of
enroliment, the beginning average enroliment was 205, ending enroliment 273, with an
average of 68 more students in semester two than one. We tend to serve approximately
300 students throughout the school year with 75-85% upperclassmen.

Historically, our school has served upperclassmen and more females (approximately
60%) than males (approximately 40%) and this trend continues to hold. Although we
have seen some slight increases in the percentage of some subgroups, our ethnic
breakdown consists of approximately 47% White, 34% Hispanic, 7.5% African
American, etc. Our student population by Race/Ethnicity remains similar in comparison
to our district-wide population. SARC 2020-21, 2021-22, 2022-23

Attendance

Attendance (ADA) is based on work produced through both the independent study
program and seat time classes. Our independent study work can be accepted and
accounted for up to one month after its due date. Attendance rates for IHS have
remained steady with a slight increase since 2020 (3%) when we became the full-
distance learning school for the district (AB130). The pandemic and full-distance
learning played a major role in less work produced (78.5%). Attendance by
Race/Ethnicity

Depending on their academic needs, most students are required to attend school an
average of six to eight hours per week and work independently at home an average of
25-30 hours per week. Academic classes (including The Wheel) are 80 minutes long.
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Students are required to attend each class/appointment in its entirety. SARC 2020-21
2021-22

Special Needs Students and Special Services

Before a student with an IEP can request a transfer, an IEP team (including the
Coordinator of SPED and/or the Director/Principal of IHS) holds a meeting to determine
whether the placement is in the best interest of the student's academic, social, and
emotional needs. If deemed appropriate, an offer of FAPE is provided, and independent
study is specifically written into their IEP. Over the past years, our school has attracted
a SPED population of approximately 10% of our total student population (not including
504s). Not only have we seen specific learning disabilities, but we also see a variety of
special needs including mental and physical health conditions that prevent the student
from attending a daily school program. All transfer students with an existing 504 Plan
are re-evaluated and a new, amended, or exit plan is deemed appropriate by the 504
team. Due to the nature of our program and the existing support provided, most 504
students that transfer to us easily transition out of the plan due to the already embedded
support in our school/program.

IHS is committed to providing the highest quality of support to any student who requires
additional assistance. Currently, we provide one full-time special education teacher to
support the delivery of services and accommodations/modifications required. The
district also provides other special services professionals such as psychologists,
marriage-family therapists, speech pathologists, etc. as needed. Each student with an
IEP is automatically scheduled into a Tutorial Support class/appointment (80 minutes
per week) unless otherwise noted in the IEP. The appointment with the special
education teacher is primarily one-to-one support. SARC 2020-21, 2021-22, 2022-23

English Learners

IHS attracts a very small percentage of English Learners. The EL population served is
typically at what we used to term level three and beyond, and/or fluent English proficient
(RFEP). Although the numbers are very low, additional support is offered and consists
of tutoring services with an EL mentor during the school day (Tutorial Support) and after
school as needed. SARC 2020-21, 2021-22, 2022-23

Socio-Economically Disadvantaged

Our socio-economically disadvantaged (SED) student population has consistently been
approximately 30% with 2022-23 increasing to 35.7% of the total student population.
The percentage of SED students tends to increase with our overall enrollment. SARC
2020-21, 2021-22, 2022-23

Foster and Homeless Youth

IHS follows district guidelines and board policies and complies with all laws and
provisions such as AB167/490 and the McKinney-Vento Act. With multiple positive
qualification criteria laws being passed over the last several years, our foster/homeless
youth population remained very low during the pandemic, but significantly increased (12
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students) in the 2022-23 school year. We believe this occurred based on revisions to
AB167/216. SARC 2020-21, 2021-22, 2022-23

Suspension Rates

IHS has not had a suspension rate of over 1% during any time within the last eight
years, with no expulsions since the year 2011-12. The very low numbers of suspensions
and expulsions are one of the clear benefits of a small school and a testament to the
culture created by staff and students. We also realize that the significantly lower amount
of time that students are on campus compared to a traditional site may lead to fewer
behavioral challenges.

Mindfulness and the ability to connect and engage with students in a non-judgmental
environment has led to positive behavior outcomes. As a school of choice, our
supportive environment encourages and facilitates both good behavior and academic
proficiency. IHS strives to be proactive in minimizing the potential for any student to be
suspended through the use of systems such as the Multi-Tiered Systems of Support
(MTSS). SARC 2020-21, 2021-22

Graduation

As the California Department of Education (CDE) continues to revise and adjust
how graduation and dropout rates are calculated (e.g. DASS school vs. non-DASS
school, GED, adult diploma). IHS has continued to do the very best to understand
the “whole student” and the responsibility we have to support each student
individually while making decisions that are in the best interest of the student and
their future endeavors after high school. Whether a student earns a high school,
adult school diploma or a GED, the student has reached the ultimate goal of
graduation and/or equivalent.

In January 2023, the CDE identified Independence High School as qualifying for
CSI based on its low graduation rate (64.48%). In the spring of 2023, we completed
a Root Cause Analysis and developed strategies to support an increase in the
Graduation rate (approved by the district/county in February 2023) and included in
a revised 2022-23 SPSA.

With that said, IHS has an internal balance of sorts; students earning a high school
diploma (based on the State criteria) or earning the equivalent of a high school
diploma (Bridgeway Program-GED or Adult Education diploma), which the State
deems a non-graduate in our graduation rate.

Staffing

Currently (2023-24), the IHS staff is comprised of 17 women and 7 men. Seventeen
(17) certificated and seven (7) classified employees. The director/principal has been in
his current position for nine (9) years now. Although a few staff members have changed,
the staff ethnicity demographic have remained the same.
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Certificated / Credentialed
e 1 full-time director/principal (Administrative Services Credential)

1 part-time (40%) shared assistant principal (Administrative Services Credential)

e 1 full-time counselor (Pupil Personnel Services Credential)

e 1 part-time (33%) shared school psychologist (Pupil Personnel Services Credential)

e 9 full-time certificated teachers (Single Subject Credentials)

e 1 full-time certificated teacher (Single Subject Credentials in English/Social Science)

e 1 full-time certificated teacher (Education Specialist Instruction Credential)

e 1 full-time general education development teacher (Multiple Subject Credential)

e 1 part-time (40%) certificated teacher (Single Subject Credentials in Social Science/
English)

Classified Staff

e 1 full-time lead secretary (Independence High School)

e 1 full-time shared secretary (Community Education Center)

e 1 full-time registrar/data technician

e 1 full-time shared campus supervisor (Community Education Center)

e 2 full-time shared custodians (Community Education Center)

1 part-time/hourly classroom teacher assistant (retired teacher)
Summary of Achievement Data Since Last Visit

Improving performance and outcomes reflective of our school community is always a
district-wide goal. Over the last several years, IHS has met the State participation
requirement on the CAASPP of 95% (2020 administration canceled by the State). The
2021 mindset and approach were to encourage participation and meet the 95%
participation rate. With that said, each year we find that students are underperforming
in both the ELA and Math portions of the CAASPP administration (4-year district-wide
comparison). Although this is true, we did make some gains (moved into nearly met
and met), and, in 2023, our school district was the only district in the county to increase
our testing scores by 1%.

According to CAASPP (2021-22, 2022-23) and CAST (2021-22, 2022-23) data on the
student performance levels in ELA and Math show that most students are not
meeting the standards and fall below in comparison to the district and State.
Additionally, all assessments have shown that students perform better in the ELA
assessments versus the Math assessments (across all genders, socio-economic
status, ethnicity, and disabilities) but neither subject has seen strong improvement
mimicking, county, and State trends.

We have always been challenged with the fact that most of our student population
are upper-class students who enroll throughout the year at all different academic
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levels. Most students come to us with little success in English and have not yet been
exposed to Algebra Il. Therefore, although we continue to do our best to improve
student performance levels on the CAASPP, our school goals are always centered
on graduation requirements and supporting the comprehensive sites by accepting
students that may be mathematically unable to attain their required number of credits
to graduate. With that said, our school district has decided to administer the SBAC to
all juniors. This allows us very little time to make the impact we feel is necessary to
influence more positive assessment results. The shorter-term nature of our student
population makes it harder to draw direct correlations between our curriculum and
instruction and student scores.

In ELA, it is evident that our students are challenged with the rigor of the Springboard
curriculum adopted by the district including the writing assessments, and the critical
thinking exercises, especially since they are producing work independently. We are
looking into the potential of more days on campus, literacy workshops and possibly
direct instruction for a targeted group.

In mathematics, due to the nature of our program, we often fall behind the proposed
pacing guide and our in-person instruction time is less than the comprehensive sites.
Additionally, many of our students come to us credit deficient, and with truancy
challenges surrounding the subject, and most do not have a solid foundation in
mathematics to begin with. Although we offer daily support in our open math labs and
may require one math lab per week, students often fail to take full advantage of this
support.

The majority of our students somewhat meet the minimum quarterly requirements for an
IHS diploma (230). Based on graduation requirements, the average student should earn
approximately 12.5 credits (not including math) quarterly. On average, students earn
approximately three-fourths of that number. Credits earned per quarter/semester tend to
increase as the year progresses and our overall numbers increase. Because math is
not on a variable credit system, we project quarterly credits by analyzing the D/F
grades.

We have also reflected on the 2021-22 ISRL credit data (keeping the school board
apprised) and concluded that full distance learning was not as beneficial as in-person
learning. As an example, in 2020-21 on an average, typically with 179 students, the
total credits earned should be approximately 1,210 credits. Credits earned for Q1 of
2020-21 school year during the COVID-19 pandemic and full distance learning
decreased by 83.50.

While acknowledging challenges, we continue to create and implement many different
systems, programs, and supports to increase academic achievement. Our MTSS is
reviewed and refined annually, and our Wheel Intervention Program/Plan (WIP) has
been extraordinarily successful when students are on campus.
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Questions/Concerns Based on Data Analysis:

e How can we adjust our MTSS to assist with our chronic absenteeism (work
produced)?

e Due to the increasing SPED student population and the types of disabilities, how
do we adjust our services to best support these students?

e How can we better support the mental-health of our students?

e How do create assessments that are appropriate for our school model?

e Are the ways in which we deliver instruction in ELA/Math appropriate for our
student population?

15
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Chapter 3: WASC Criteria and Indicators

Category A: Organization for Student Learning: Vision and Purpose, Governance,
Leadership, Staff, and Resources

Criterion A1: Vision and Purpose

In our educational journey, it is imperative to assess and affirm the effectiveness of our
school's mission and vision. At the heart of our mission lies the commitment to inspire
all students to learn, by providing opportunities for academic achievement and personal
success. Our mission and vision, prominently displayed in every room, emphasizes that
students will graduate as self-directed learners who are effective, clear communicators,
and responsible citizens prepared to compete globally in the 21st century. These
guiding principles set the tone for the inclusivity deeply embedded in our curriculum,
enabling learning for all students. Moreover, our commitment to ILPs that match
students' unique needs and abilities reaffirms our belief that all students can learn.

Stakeholder Involvement and Communication

Effective communication and stakeholder involvement are the pillars upon which our
school's vision is realized. We have established processes that encourage the
participation of stakeholders, including events like our mandatory New Student
Orientation (NSO), Back to School BBQ in mid-September, IEPs, 504s, SST and our
SSC meetings. Our regular staff and department meetings, as well as ongoing
professional development for faculty and staff, ensure that a cycle of advising and
feedback is maintained between staff and administration, so that our vision and mission
can be centered in our decision-making process. Furthermore, we maintain frequent
communication with students, parents, and other stakeholders, including tutors, mental
health professionals, and public safety personnel, so that our students feel included,
safe, and motivated to achieve their goals. This consistent dialogue (including daily
attendance calls) not only fosters understanding of our vision and purpose, but also
creates an environment where everyone feels heard and valued. It exemplifies our
commitment to diversity, equity, and inclusion. Instructional Calendars

Student Placement and Individualized Support

Our school's commitment to student success is underscored by a comprehensive
support system. Starting with student placement which is rooted in the principle of
individualized support. Students' needs are determined before they are assigned to a
primary teacher, or classes. This is done through conversations between our counselor,
parents, caregivers, and other stakeholders as needed. The support system starts with
the creation of the ILPs for each student. These plans are tailored to match each
student's needs academically and in their life after high school and ensure a
personalized learning experience. Once the plans have been created, they are living
documents that can be changed as the students’ needs and goals change. The ILPs
also consider IEPs and 504s, as well as structure students schedules and supports to
match their needs. We also have a thorough MTSS process that creates a highly
supportive environment that makes certain our students won'’t fall through the cracks.
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Those supports include (among other things) our study hall (2023-24 Academic Support
Center), which is always staffed by at least one credentialed teacher (sometimes two),
one with a special education credential; our daily Math Labs (2) where students receive
structured support from our Math teachers outside of their class time, our “Wheel
Intervention Program,” which is additional scheduled time with English, Science, and
History teachers when students are falling behind in their school work, as well as
access to a variety of mental health services through our school counselor or referral
from our counselor. This holistic approach creates a safe space, enabling students to
engage deeply with their education and become self-directed learners. The result is a
responsive and adaptive environment that ensures students receive the support they
require to succeed. The level of personalization in our approach cannot be overstated in
its impact on student learning and well-being.

Additional Programs and Services

Beyond the core principles, our school provides additional programs and services that
enrich the student’s experience. The LCAP ensures that resources are allocated to the
areas of greatest need, further promoting diversity and equity. Our commitment is
evident in reqular parent phone calls and emails, showcasing a proactive approach to
communication. Our counselor, as well, plays a crucial role in ensuring students' well-
being and success, by providing mental health, academic, and college/career support.

Moreover, our commitment to equity means that our students with 504s and IEPs
unique needs are addressed through a variety of supports and one-to-one interventions.
In addition, our bilingual office staff facilitate communication for non-English-speaking
families, reinforcing our dedication to the inclusion of all stakeholders.

Our school's commitment to its mission and vision is steadfast. The evidence from
various facets of our institution demonstrates that our vision of graduating self-directed
learners who are effective, clear communicators, and responsible citizens prepared to
compete globally in the 21st century is not just words on paper, but a living reality. The
impact on student learning and well-being is profound, as personalized support,
inclusive practices, and clear communication pathways create an environment where all
students can thrive. Our holistic approach ensures that every student's needs are
identified and addressed promptly. Additionally, our range of programs and services
further enriches the student experience and fosters diversity and inclusion.

In essence, our school's commitment to our mission and vision reflects our unwavering
dedication to the holistic development of every student. Our vision is not just posted in
every room; it is embodied in our daily practices, and it shapes the future of our
students as self-directed, empowered learners ready to tackle the challenges of the
world.

Criterion A2: Governance

Independence High School exemplifies effective governance and decision-making in
education. The school's purpose is seamlessly aligned with the state’s and school
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board's objectives, focusing on student achievement and well-being through data-
informed decision-making.

Independence High School embraces a fluid decision-making process, readily involving
all stakeholders. Our school’s small size allows for quick meetings and open
discussions, fostering unity and shared responsibility. This also allows for flexibility and
ease of change, so that we may better meet our stated goals.

Crucially, Independence High School's goals are firmly rooted and in alignment with the
district's goals. The SPSA provides a clear roadmap, indicating that the school aims to
support the social-emotional wellbeing and strengthen student achievement in core
subjects, specifically English Language Arts (ELA) and Math, while simultaneously
increasing the graduation rate. These objectives directly correspond with LUHSD goals,
exemplifying the school's dedication to achieving the district's priorities.

Moreover, IHS places a strong emphasis on addressing and evaluating formative
assessments in all content areas (LUHSD Goal 2B), ensuring that data-informed
decisions are at the forefront of their educational strategies. This aligns perfectly with
the principle of data-informed decision-making, enhancing the school's capacity to adapt
and evolve. These goals include: strengthening student achievement in core subjects,
increasing graduation rates, and addressing formative assessments (IHS SPSA Goal 2
and LUHSD LCAP Goal 2A-D) while being committed to meeting state and federal
accountability measures.

Independence High School's commitment to accountability extends to building and
maintaining positive relationships with all stakeholders. This resolve promotes
transparency and collaboration. The positive relationships forged between the school,
parents, students, and the community enhance the overall student experience. Our
school embodies the principles of involving all stakeholders, aligning its goals with the
district's objectives, and ensuring data-informed decision-making. These practices not
only enhance the student experience, but also contribute to the broader goals of student
achievement and well-being.

Criterion A3: Leadership for Learning

We leverage our small school status to engage our community in many small moments
of collaboration and feedback and while this is a much more informal method of
understanding what our community needs, it has proved to be the most effective
method to capture ideas, thoughts and concerns. For example, while we do have formal
department meetings on our calendar, our subject matter departments have a total of 2
teachers in each, so often as not, the real department conversations happen in
hallways, during prep or at lunch in an ad hoc manner. The same goes for parent
feedback and concerns often as not. Our students’ parents are in frequent contact,
particularly with their child’s primary teachers via text, email and phone. And the
teachers then address those concerns or bring them to whomever can best address the
issue. If it is an idea or general feedback that is then forwarded to administration.
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Broad-based and Collaborative

IHS reviews, reflects and constantly monitors and evaluates the effectiveness of our
school and programs based on the needs of students. Much of the evaluation and
revisions become a formal process through annual revisions of our SPSA and the
School Site Safety Plan. During the school year, staff have many opportunities to
discuss, analyze and assess student achievement and needs. These include
department and ILT meetings, curriculum council, district professional development, and
our regular site professional development. Parents are asked to participate in our site
committee and continuous feedback is gleaned from parents, students and the larger
community through formal and informal meetings and conversations year-round.
Instructional Calendars

Leadership Role in Accountability

Our school does not reflect the traditional hierarchical structure of teacher to department
chair to administration of many schools. Instead, the staff collaborates and makes
decisions in a variety of ways including one-to-one, by SLC, department, ILT and whole
staff. Our staff often utilizes ad hoc communication and problem-solving based on
reflection and joint decision making. However, we do have formal processes in place for
these conversations including our regular professional development, staff meetings,
department meetings, ILT meetings, and other district inclusive professional
development. Because of our small size and our school model, faculty and staff
naturally communicate on a daily basis. Faculty is highly encouraged to discuss student
learning and have cross-curricular conversations. Administration has an open-door
policy for all stakeholders to have conversations about ways we can improve our
methods, systems and programs.

SPSA Correlated to Student Learning

Beyond the core principles, our school provides additional programs and services that
enrich the student’s experience. The LCAP ensures that resources are allocated to the
areas of greatest need, further promoting diversity and equity. Our commitment is
evident in constant parent phone calls and emails, showcasing a proactive approach to
communication. Our counselor as well, plays a crucial role in ensuring students' well-
being and success, by providing mental health, academic, and college/career support.

Moreover, our commitment to equity means that our students with 504s and IEPs
unique needs are addressed through a variety of supports and one-to-one interventions.
In addition, our bilingual office staff welcome and facilitate long-term, open
communication for non-English-speaking families, reinforcing our dedication to the
inclusion of all stakeholders.

The evidence from various facets of our institution demonstrates that our vision of
graduating, self-directed learners who are effective, clear communicators, and
responsible citizens prepared to compete globally in the 21st century is not just words
on paper, but a living reality. Our school's commitment to its mission and vision is
steadfast. The impact on student learning and well-being is profound, as personalized
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support, inclusive practices, and fluid, open, communication pathways create an
environment where all students can thrive. Our holistic approach ensures that every
student's needs are identified and addressed promptly. Additionally, our range of
programs and services further enriches the student experience and fosters diversity and
inclusion.

In essence, our school's commitment to our mission and vision reflects our unwavering
dedication to the holistic development of every student. Our vision is embodied in our
daily practices, and it shapes the future of our students as self-directed, empowered
learners ready to tackle the challenges of the world.

Criterion A4: Qualified Staff and Professional Development
Qualifications, Preparation and Supervision of Staff

The LUHSD Human Resources Department is committed to upholding standard hiring
practices, ensuring that the District Office maintains meticulous records and
communication regarding the qualifications of our dedicated staff. Presently, our
teaching faculty consists of highly qualified individuals, each instructing within their
credentialed areas. The Associate Superintendent of Human Resources plays a pivotal
role, sending timely email notifications to staff about renewals for credentials,
certifications, TB testing, Mandated Reporter training, and more. Site administration
diligently follows up to guarantee that all certifications and testing requirements are met,
preserving the high qualifications of our faculty and staff.

Our approach to teacher assignments is rooted in strategic planning. Teachers are aptly
assigned based on their credentials, with a focus on meeting student needs. Core
classes, such as English 9, 10, 11, and 12, are typically taught by dedicated English
teachers. Elective classes, on the other hand, are assigned based on teacher
credentials, individual interests, and expertise, creating a well-rounded educational
experience.

The decision-making process for new hires is driven by student needs. In response to
retirements and the unique challenges posed by COVID for example, our administration
opted to bring on a full-time art teacher who could also handle various non-departmental
classes (e.g. Art, World Languages). This would allow our school to provide complete A-
G approved coursework for our student population.

New teachers undergo comprehensive orientation processes before the school year
commences. District orientation covers essential policies, procedures, and technology
training, ensuring that teachers are well-versed in the programs used throughout the
district and specific school site. Prior to the start of the school year, our school has a
"New Teacher Orientation" day facilitated by our administration and office staff. This
day also includes the department chair and ADA coordinator. The Local Education
Agency (LEA) supports new teachers through a mentorship program, providing on-site
mentors and hosting events to foster camaraderie.
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Interns and newly qualified teachers are enrolled in our district Induction Program and
receive the valuable support of an on-site mentor, emphasizing our commitment to
ongoing professional development and the success of our educators.

Professional Learning and Impact on Student Learning

Professional development is provided both onsite and through the district office
throughout the school year. Most recently this has included cohort-based trainings on
Grading through Equity and department-based training and collaboration on the new
Ethnic Studies curriculum. In addition, over the last several years we have been
collaborating with McRel International (strategic design for improvement) in developing
a more student-friendly differentiated curriculum starting with Social Studies. In the fall
of 2022, we began aligning the process with our district and school goals of grading for
equity.

Annually, there are many district-driven PD and trainings from SEL to specific
curriculum-based topics that we participate in. As a school site, we have focused on
building community throughout the school by restructuring our independent study
classrooms into small learning communities. Our staff collaborates to support student
success through regular professional development such as all-staff professional
development, departmental collaboration, and Instructional Leadership Team (ILT)
meetings. Our ILT serves as a “steering committee” that shares the vision for the
school, while members are responsible for implementing school-wide initiatives for
instruction and implementation of school-wide enrichment and support for students and
staff. Specifically, Wednesdays are dedicated to professional development. These
practices not only allow training, but also give us an opportunity to facilitate the sharing
and exchanging of ideas and best practices.

Training in the last few years has focused on SEL work and technology as we made our
way through the COVID years. For example, starting in Fall of 2020 we had highly
intensive weekly (and sometimes daily) trainings on some aspect of Canvas provided by
our site Canvas Coach. This was needed because our site generally uses Canvas in
different ways than the comprehensive sites and therefore the trainings provided by the
district were not always as useful to us. As the year progressed trainings became more
ad hoc and voluntary as issues arose or new features were brought online.

As an example of specific training, all teachers starting in the fall of 2020 received and
had access to both day-long, after school, in-person or online, synchronous and
asynchronous training on our district’'s new learning management system Canvas.
Because of COVID, we had to adopt an LMS quite quickly and as a result the district
implemented and intensive and comprehensive training schedule for teachers and staff
to bring them up to speed on the system and its uses. This included creating 10 stipend
Canvas Coach positions within the district, covering all sites, so that faculty and staff not
only had access to training, but also had teachers on site to help them triage and fix
issues and answer questions as needed.
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Communication and Understanding of School Policies and Procedures

Faculty and staff receive both hard and digital copies of administrative duties at the start
of each school year, and these are regularly updated as needed. Alongside this, an
instructional calendar is provided, outlining faculty meetings, professional development
(PD) meetings/days, and major schoolwide events such as the Back to School BBQ.
The ILT (Instructional Leadership Team) convenes quarterly to delve into policies and
procedures, ensuring effective communication to teachers while actively seeking input
and feedback for discussion in team meetings. For matters requiring immediate
clarification, these are addressed at our weekly professional development meetings or
monthly staff meetings. In the case of new or revised policies and procedures, faculty
and staff receive written communication via email, and when deemed necessary, a hard
copy is provided.

These formal procedures are meticulously established to foster alignment among
faculty, staff, and administration. The goal is to ensure a shared understanding of
processes, ranging from MTSS to ADA. Despite these formalities, given the intimate
size of our faculty and staff, informal clarifications often take place and are promptly
communicated, either during the earliest available meeting or via email to all concerned
parties. This dual approach strives to maintain clarity and cohesion within our
educational community. OWL Staff Handbook (video)

Criterion A5: Resources

We are fortunate to be a resource rich school site. Our school is primarily funded
through ADA and between district and grant funding, we are well equipped with all the
resources needed to support our students’ success. Our staffing is sufficient with our
average student to teacher ratio being approximately 15:1 (although this varies based
on the time of year, as well as, year to year). And while our building is the oldest in the
district, it is well maintained and our facilities and maintenance departments are quick to
attend to issues as they arise. In short, we have all of the resources we could need to
help our students succeed in our setting.

Resource Allocation Decisions

The classes and programs we offer reflect our dedication to meeting student learning
needs in all areas. Whether that is providing Math classes with more support, such as
parallel algebra or our tutorial support classes which are available to all students who
need a bit more support with their assignments on a weekly basis. Additionally, we also
provide a variety of elective courses that provide our students with direct learning
experiences including Field Studies, Clothing (Sewing) and Photography, all of which
give students opportunities to learn in a more hands-on manner.

Our SSC, ILT and entire staff provide input into resource allocations that support the
district LCAP goals , as well as the school’s mission, vision and SLOs. The school site
budget continues to allot significant funding for all areas including, but not limited to,
high-priority students such as SED, EL, SPED, under-performing, etc. The district
supports the site with textbooks and expenses equitable to other site allocations.
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Generally speaking, the teachers, staff, and students are supplied with the necessary
supplies and materials. As well as, allocated funds and supplemental items when
requested. The process is direct between the staff or ILT member and the principal with
timely decisions and/or feedback. IHS has a good working relationship with our district
and finds ways to get “needs and wants” that have been prioritized through the school
processes. Further allocations and financial support, including the 2023 CSI budget
and details can be found in our SPSA, which directly correlates with our district.

Practices and Procedures

Our school is allotted an annual budget (21-22, 22-23) (outside of supplemental and
grant funding) which the principal is responsible for managing, with ADA reports
generated and confirmed. The District Office conducts an annual audit to ensure the
site is transparent and compliant in all purchases and funding. The procedure to
request funding or reimbursement is done through the school lead secretary (assisting
staff and faculty with appropriate paperwork). The paperwork is then forwarded to the
principal for final approval. All potential LCAP spending is justified with a formal
justification letter seeking final approval by the Assistant Superintendent of Education
Services. Use of funds is processed through MUNIS (accounting database) and
categorized based on item description and SACs code.

Instructional Materials

The LUHSD purchases textbooks, online resources, supporting technology and
supplemental reading materials for the sites in all content areas. Our school provides a
part-time staff member who coordinates and maintains the textbook inventory and
ordering. The district also provides our site with technology support through our
technology coach, our on-call site technician and a comprehensive work order system
for more intensive issues. The district also provides funding for SPED and ELL
programs in curriculum, technology and supplementary materials as needs arise.

The site and district have invested significant funding in technology resources since the
beginning of COVID including sufficient laptops and hotspots to be able to check them
out to students as needed, and our learning management system Canvas and online
versions of most of our textbooks and supporting materials for curriculum. Additionally,
some departments and classroom teachers use grant money to invest in even more
materials, equipment and technology for their classes.

As the district adopts new textbooks and supplemental materials, we are provided with
those materials in the same ways that the comprehensive school sites in our district are.
The district has ensured that our site has the materials needed for all students and no
shortages have been in evidence. SARC 2020-21, 2021-22

Technology

Students have all school day access to Study Hall that is equipped with at least
twenty computers and several printers. During full distance learning, the district
supported all students and families in need of technology devices (laptop, Mifi). In
the school years to follow, we have continued to distribute technology devices and
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support students and staff with their individual needs such as a laptop, access to
online curriculum and other helpful resources and tutorials surrounding technology:
Zoom Access, IHS Clever to Canvas Tutorial, Uploading Assignments. Additionally,
in January 2023, in order to ensure all students have access beyond the two
additional computers, each classroom was equipped with laptops (in carts) for
student use (purchased by the District Office, Educational Services/Technology
Department).

Facilities Conducive to Learning

IHS is a well-maintained and safe campus for our students. The campus itself is close to
100 years old and the aging infrastructure has presented some technological and
financial challenges. The number of desktop computers in a room, for example, are
limited to the number of electrical and ethernet outlets (generally 4-6 per room).
However, as previously explained, laptops are available for all students inside/outside
the classroom.

We share a campus with multiple LUHSD programs including Liberty Adult Education
and our Gateway program, which can sometimes lead to non-IHS students in our
hallway and a half. We limit this by posting Ed/Penal Code signage that states the
guidelines pertaining to visitors on campus, and our staff is vigilant in directing non-
students to our office or off campus as needed. We also have a full-time campus
supervisor who monitors the campus and makes frequent rounds to all the classrooms,
thus also supporting a safe and comfortable environment for everyone. As an increased
safety measure, we also have active video surveillance of the halls and exteriors of our
building. In the last 2 years of CCC Surveys (2021, 2022) conducted by our district
office, all responding students said they felt safe on our campus. CHKS, CA Schools
Parent Survey, CA Schools Staff Survey

The school has a Comprehensive Safety Plan and Site Safety Plan evaluated and
updated annually by staff and SSC. All staff members are trained and provided with
emergency procedures and information (contained in the Site Safety Plan). Drills are
conducted at least twice a semester. Although a yearly Williams Compliant review is no
longer required (100% exemplary status), IHS continues to follow the guidelines and
conducts yearly safety inspections with the district Maintenance department. SARC
2020-21, 2021-22, 2022-23
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ACS WASC Category A. Organization: Vision and Purpose, Governance,
Leadership, Staff, Resources Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this
category based on the school’s identified major student learner needs.

Areas of Strength

1.
2.

3.
4.

Individualized support/ability to modify and provide additional support.
School-wide collaboration (family-like) with ability to involve all stakeholders in
decision-making.

Ability to be flexible as a staff and make timely (immediate), effective adjustments.
Use of Technology in teaching and learning

Areas of Growth

1.
2.
3.

Revisit our mission and vision (post pandemic).
Continue to seek out parent involvement.
Continued professional development (post pandemic) surrounding SEL, GFE, etc.
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Category B: Curriculum
Criterion B1. Rigorous and Relevant Standards-Based Curriculum

Independence High School is dedicated to providing a comprehensive and standards-
aligned curriculum, emphasizing collaboration among departments to create high-quality
courses. The school addresses diverse student needs through support structures like
Tutorial Support classes and math labs, particularly for those with IEPs and 504s.
Various metrics are utilized for assessing student achievement like graduation rates and
GPAs as well as standardized test scores (when they are available). Our curriculum
seamlessly integrates with schoolwide learning goals, academic standards, and
graduation requirements. The school actively supports college/career readiness through
A-G approved courses, cross-enrollment opportunities, and ongoing engagement with
community partners, reflecting a commitment to meeting student needs through diverse
and successful strategies.

Current Educational Research and Thinking

We pride ourselves on providing a rigorous, relevant and coherent curriculum that helps
our students achieve wherever they are at. Our courses are aligned with the State
Standards (CCSS, NGSS, H-SS, VAPA, Health, PE and World Languages), our district
courses of study and pacing guides (English/ Math).

Teachers work within their departments to create a cohesive curriculum for each course
which is then shared among everyone in the department. This allows and ensures that
all students receive quality, well-constructed and thought through curriculum that can
then be modified as needed for each student to fit their academic needs. For example,
our social studies department collectively creates all core curriculum together — world
history, US history, government and economics, and then each teacher uses that
curriculum, making the needed adjustments to provide the appropriate rigor for each
student.

Over the years, we have found that our students need more support, particularly those
enrolled in Math and those with IEPs and 504s. To meet this need and ensure student
success, we have our Tutorial Support (TS) classes and math labs. As additional
support for our |IEP students, they are all enrolled in tutorial support with our special
education teacher. This allows our SPED teacher to work with his students in small
groups (usually 2-3 students at a time), providing support as they work through
assignments. Students enrolled in this class may also use this time to meet with a
specific teacher for more support (after checking in with their TS teacher).

To support our students in Math classes, both of our math teachers have one period a
day that is a dedicated Math Lab, this is a time for students to come in and receive help,
ask questions and work through complex assignments. We are still working on the best
way to ensure those most needing this support get it. In years past, we have fluctuated
between making Math Lab mandatory or voluntary. Both have their benefits and
drawbacks and each year we try a different iteration to see how it works and build from
there.
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IHS teachers and staff are strongly encouraged to attend trainings and classes provided
by the district, universities, and other organizations. They then bring their learning back
to share with their departments. For example, our math teachers have purchased new
furniture (tables and chairs) that allows students to work cooperatively, more easily and
have immediate access to white boards to work through problems. This shift to more
collaborative work came out of training and educational research as our math
department and administration sought ways to increase student’s success in those
classes.

Gauging student achievement in the last few years has been particularly difficult with
the suspension of many kinds of standardized testing to accommodate the COVID
years. And while standardized testing has its issues, particularly at a school where
students often transfer mid-way through the school year and most frequently in their
junior and senior years, we still use those scores to understand where our students are
at. Our graduation rates, grades, and credit completion also help us to assess student
achievement in our setting.

Congruence with Schoolwide Student Goals

Independence High’s curriculum is aligned with our learning goals, standards and
graduation requirements. All of our classes are standards aligned and help students
move toward meeting their graduation requirements.

Our School-Wide Learning Outcomes (SLOs) are so ingrained in our approach to
education that embedding them in our curriculum is barely a conscious thought. As an
independent study school we consistently work to build our students up as self-directed
learners (SLO #1), because our students are not at school on a daily basis, we spend
more time working on their communication skills (in a variety of formats), so that they
can be their own advocates as well as responsible for their education and future career
path (SLOs #2 and #3). As a school we strive for all of our students to achieve both in a
school setting and also in the larger world as adults. We, therefore, push the teaching
of soft skills, including time management, technology fluency, communication skills,
critical thinking and empathy all of which are a part of our SLOs.

Academic Standards and College and Career Readiness Indicators

Each course we offer has a school board approved course of study and all of our core
classes are A-G approved. Most of our electives are also A-G approved, but we do still
have a few that are not approved, such as Work Experience, Tutorial Support and
Sewing. Our courses are no different in content or rigor than those at the
traditional/comprehensive sites of our district. All of our courses are based on the same
district-approved courses of study. And as a change from our last WASC report we now
are able to offer world languages — Spanish being the primary, and with this addition
students can now gain access and meet all UC/CSU A-G requirements at our school.
Students are allowed and encouraged to enroll concurrently with our local community
college, Los Medanos College (LMC) which has a campus in town. We encourage cross
enroliment, so that we can support students while they experience the college
environment for the first time. Our faculty and staff make themselves available to help
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with LMC reqistration and support with transitioning to college teaching styles and
requirements. In the last school year (2022-23) we had 6 students cross enrolled in
various community college courses.

Our school counselor and principal are responsible for maintaining A-G course approval
status, although specific departments and/or teachers are part of the new course
approval process through the district.

Curricular Integration

Due to the nature of our independent study program, integration of assignments is
difficult. Students come in at various times of the school year, with different credit and
course needs. Thus, no cadre of students are at the same place, at the same time, for
any given set of courses or classes. Having said that our teachers do share rooms and
often visit other rooms during class periods. This allows for daily spontaneous
discussions of the overlap with individual student courses and assignments. We do see
more integration of content as it comes to teaching soft skills related to time
management, social-emotional learning, and technology skills. All our core content
teachers require students to learn and use technology to some extent and our teachers
are very consistent in checking in on our student’s mental health and encouraging them
to recognize their emotional state and how to better manage their feelings. This can be
seen in regular check-ins by each student’s primary teacher as well as Quick Writes
done by all the English teachers on various SEL topics.

Our teachers also work together to foster student success in the areas of English and
Math literacy. Our science and economics classes integrate math concepts and terms
and all of our core classes (and many of our elective classes as well) encourage and
support students in their English literacy skills. While we work hard to achieve this
integration of concepts, we also acknowledge that these literacies are supported and
mandated by our State Standards, which is the basis for our curriculum.

Community Resources and Articulation and Follow-up Studies

Over the last six years our administration and counselor have worked hard to improve
our communication with our feeder schools, which in our case, are mostly the other high
schools in our district. Particularly during the pandemic when independent study was
thrust into the mainstream, our messaging to parents, other school administrators,
counselors, and students became particularly important. The principal and our
counselor provide ongoing support and information to our feeder schools about
appropriate placement of students and what the benefits and drawbacks to an
independent study school are. This messaging was supported by our district office and
has resulted in fewer transfers of students who were very likely not to succeed in a
more self-motivating space with fewer daily supports than a traditional school. In the
last couple of years our counselor created a series of videos that are available on our
website, discussing our school model, what parents need to know before requesting a
transfer and what other options are available in our district if a traditional school site isn’t
working for their child.
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Prior to the pandemic, we conducted surveys of our graduating seniors to verify their
plans post-graduation. Historically, most of our students intend to go to college or attend
a trade school. We still have challenges, however, following up with our students after
their graduation, to see if they have followed through with their intended plan.

As noted before, our students do take advantage of our concurrent enroliment with our
local community colleges taking widely varying classes (sign language to computer
programming). We support our students as they venture into the post K-12 education
world with our LAHS assemblies. our FAFSA workshops and campus tours. This is in
addition to our mandatory senior graduation checks, where our counselor meets with
every senior to discuss their senior year and their post-high school plans.

Criterion B2. Equity and Access to Curriculum
Variety of Programs and Full Range of Choices

As a small school of approximately 200 students, we are necessarily limited in the
variety of courses we can offer on our campus. Our students can meet the UC/CSU
requirements with our classes, and we encourage them to cross-enroll in classes at the
local community colleges starting their junior year. Students are also provided with
opportunities to learn more about various careers and colleges through their meetings
with our counselor, district-wide college and career fairs, our LAHS assemblies, FAFSA
/scholarship workshops, military recruiters and meeting/working with professionals in
the field in classes like Field Studies.

Access to Curriculum, Including Real World Experiences, by All

Independence’s diversity as a school site generally reflects that of our district. But as a
school, we are very aware that most students who come to us have anxiety, depression
and are credit deficient. Our supplemental courses and programs offered are always
surrounding mindfulness and purpose. As a school we do our best to bring real life
relevance to our courses in all subjects and all levels. In English we have units on
media literacy, Science has lessons that bring focus to our local biology and ecosystem,
history has regular discussions on the relevance of history on current events and math
teaches financial literacy. All of our subjects have a focus on technology and/or SEL
skills. We do not have the capacity to offer honors or AP classes, but students are
encouraged to participate in dual or concurrent enroliment at our local community
college.

Co- Curricular and Extra-Curricular Activities

Students are fortunate to have the opportunity to request enrollment in courses
provided by the district (at comprehensive sites) as co-curricular. Each student’s
approval is based on their specific graduation requirements and individual needs, such
as continued enrollment in a specialty course (e.g. academy pathway, visual and
performing arts, etc.). At IHS, we offer a student leadership class and often adjust our
activities, clubs, and social events based on the current student population's
wants/needs. Some of our mainstay activities include, Back to School BBQ, POL, Spill
the Tea, Multicultural and full inclusion month, Essay and Art contests, Be Kind month,
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Tobacco Use Prevention Education (TUPE) and our LAHS assemblies. Some students
participate at the amateur level in extra-curricular activities outside of school such as
motocross, parkour, acting, modeling, equestrian, etc. Per Board Policy, extra-
curricular high school athletics are not permitted while attending IHS.

Our Poetry Out Loud (POL) club teaches public speaking and literacy skills, our art
classes teach about diverse cultures through their holidays and art, and students in
photography are encouraged to use their lenses to better understand the world around
them. In English, our students spend time reflecting on their own emotions and learning
skills to handle inconvenient situations. Our math and economics classes teach financial
literacy and in all of them, students learn various tech and computer skills. These skills
help our students better understand and navigate the real world in big and small ways.

Student-Parent-Staff Collaboration

Due to the one-to-one nature of our school model, where our students often meet with
teachers individually, our students receive intensive support. This often translates into
regular contact with our students’ parents via phone, email, text and in person meetings.
As an example, several of our teachers have set up text chats with each of their
students, and the student’s parents to facilitate weekly updates and check-ins on
student work and any other issues or accomplishments that need to be shared or
discussed.

Beyond these informal collaborations parents and students are both introduced to our
school through our NSO with the principal, counselor, staff and leadership students
where our values to provide our students with a drama free, supportive space for them
to succeed is thoroughly explained. Parents and students are also introduced to our
teachers during the orientation and given a tour of the school prior to their first day with
us. Our parents are also given the opportunity to join our Site Council and participate in
our Back to School BBQ and Honor Roll Assemblies. In short, our students and parents
often say they have never felt as connected to a school as they do to ours because of
regular and personal contact. CHKS, Cal Schis Parent Survey
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ACS WASC Category B. Curriculum Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this
category based on the school’s identified major student learner needs.

Areas of Strength

1. All core courses UC-AG eligible with World Language now being offered as well.
2. Modification of C&l to fit our school model (IS and traditional seat time classes).
3. Regular ongoing educator-parent communication surrounding needs.

4. Share teacher rooms (by department mostly) in which they often visit other rooms
during class periods. This allows for daily spontaneous discussions of the overlap
with individual student courses, assignments, and potential adjusted curriculum
needs.

Areas of Growth

1. Continued work on differentiated/modified curriculum in ELA and Science.
2. More student time on campus.
3. Continued college career exploration.
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Category C: Learning and Teaching

Criterion C1: Student Engagement in Challenging and Relevant Learning
Experiences

To engage our students in challenging and engaging learning experiences that are both
equitable in the teaching and assessing we have put a variety of systems in place
whose purposes are to communicate expectations, track, and support students as they
work toward their goals. These systems start before the student even transfers to us
and follow each student as they continue toward graduation. Most of these systems
involve personal contact between school and the parents/students which allows for
better communication and information sharing, so that everyone is on the same page,
and we can all collectively support our students.

Results of Student Observations and Examining Work

As a school we focus quite a bit on creating an equitable learning environment that
allows our students to feel heard, safe and academically challenged . This has long
been a priority for our school, because often students come to us because they were
not finding community or success at a traditional school site. In our most recent review
of reasons for transfer well over half of families identified some SEL as part or all of the
reason for the transfer. Approximately 25% of students (depending on the year) enroll
with low/very low credits for their grade level and may be endanger of not graduating on
time. We pride ourselves on our one to one model which allows for extensive
differentiation to both meet the needs of our students and challenge them at the same
time. For example, this frequently can be seen in English writing assignments, where
prompts and length of essays will be changed to fit the student, so that it is in their zone
of proximal development. CHKS, Student Survey, Campus Climate

Our school is a place where all of our students receive an ILP which is created by our
counselor upon enroliment and refined with input from parents, teachers and the
student. This not only tracks where the student is at academically but also creates a
plan for the school year and considers their living situation, job status, availability, and
IEP/504s. This allows us to ensure that everyone involved in the student’s education
understands where the student is at in their path to graduation. And how we can
continue to work together to ensure that each student succeeds and graduates.

On a district wide level, there has been an ongoing professional development push for
anti-bias, equity-based teaching which has brought us to adopting equitable grading as
a school site and throughout the district. This form of grading acknowledges the deficit
that one zero in a grade book can create for a student and revises what an A, B, C, D,
and F mean on a percentage basis. This full adoption has only been in the last year, so
we don’t yet multi-year data to see if this has made any impact on passing rates or
credits achieved. However, anecdotally our students, while initially confused by the
changes, have now found this more equitable grading system to be a positive change.

Our Student Success Team (SST) (pg. 5-6) meetings are another way in which we
support our students. In the past few years, we have shifted away from sending Ed
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Code heavy truancy letters to parents when their student was not completing sufficient
work for full attendance. We found that these letters felt too penalizing to students and
confusing to parents and have now switched to a more personal truancy letter and
process where first contact regarding student work completion is from the student’s
primary teacher. This then sets a more intentional tone of concern and support rather
than continuing or creating a narrative of their child as problematic. We do still discuss
the requirements for full attendance and the expectation that students meet those
standards, but we also ask questions and seek feedback from the students and adults
in their lives to see what we can do to support them and get them back on track.

Our district and on-site liaison for unhoused youth work with faculty and staff to help
identify students who might qualify for services based on their housing status
(McKinney-Vento). As a school we are often able to have conversations with students
that allow us to better understand if they are dealing with housing or food insecurity.
Those students are supported through available programs, provided with meals while at
school and other resources through our liaisons.

Student Understand of Learning Expectations

Our expectations are stated and discussed at every step of a student’s path to our
school. Starting with our pre-transfer videos, NSO, the review and signing of our Master
Agreement and into daily and weekly meetings with students our expectations are
stated and discussed with both parents and students. This includes a review and
conversation about each student’s ILP and what needs to be done for students to meet
or exceed their grade level requirements and maintain an on-track path to graduation.

When students meet with their teachers there are frequent conversations about what
needs to be done to stay on track, this may include having students create weekly
schedules of when they will be completing assignments when not on campus. Or
completing a year-long calendar of what assignments need to be completed to finish the
course. All of our teachers use Canvas to post assignments and our core subject
matter teachers (except Math which functions as traditional seat time class) post the
entire years’ worth of assignments all at once, so students are clear on what needs to
be done to complete the course.

For each class students also receive a syllabus with each department/teacher’s grading
policy, course objectives, methods of study, ways to receive support and help, and other
logistical information. These syllabi are reviewed with each student when they enroll in
a course and students are asked to take this home and share them with their parents.
Typically, teachers email these to parents as well.

On a unit by unit and assignment by assignment basis for each class, students are
informed of the success criteria and/or learning goals. For classes that are taken on the
wheel during their primary appointments those goals and criteria will be listed on the
assignments or assignment pages on Canvas. These are reviewed with students as
part of the overview of each assignment that is given by teachers during the student’s
class or appointment.
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Criterion C2: Student-Centered Instruction through a Variety of Strategies and
Resources

Teachers Facilitate Learning

The Educational Services (C&l department) of our district does an excellent job of
providing professional development (both mandatory and voluntary) that keep district
faculty up to date on evidence-based instructional methodologies that promote student
learning. For example, here is the overview of our district PD Day in July of 2022:

“This Staff Development Day is centered on social-emotional learning, staff wellness,
culture/climate, diverse learners, instructional strategies, learning models, and Students
with Additional Needs (SWANSs).”

We are also provided with optional training throughout the year in both technology
resources and teaching strategies. For example, through a partnership between the
district and county office of education staff and faculty were able to enroll in a 2 year
long course (meeting nearly monthly) on ways to bring SEL into the classroom and our
lives. Nearly half of the IHS faculty participated in this course.

As a result of thinking deeply about equity and agency for our students, our core wheel
classes (Science, English, History) over the last few years have been working on more
systematically dividing up our weekly assignments into easily differentiable chunks, that
also provide students with some agency in their work. For example, our history
department has divided each assignment into 3 pieces. The first chunk is the core
content of the assignment and students can receive a passing grade of a “C” or “D” for
the whole of the weekly assignment by just completing this part of the assignment well.
If they would like to receive an “A” or “B” for the weekly assignment they would need to
complete the other two chunks of the assignment which are enrichment pieces that
bring more complexity to concepts in the first chunk. For our SWANSs (Students With
Additional Needs) or modifications this also makes it easier to assign only a piece of the
assignment and have their whole grade based on that piece.

Notwithstanding the necessary limitations of our school model, we use a wide variety of
instructional methods both for assignments done at home (core wheel classes) and our
seat time classes (electives and Math) to engage students in their learning.

As a primarily independent study school, our students meet with their English, Social
Studies, and Science teachers in a once a week, 80-minute appointment. This is called
their Wheel (because they rotate between teachers) or Primary Appointment. Students
in Math and most elective classes meet in a traditional classroom setting, generally for a
more limited amount of time as compared to students at a comprehensive traditional
school site. During a student’s Wheel appointment, they receive brief, but intensive one-
to-one instruction including feedback, clarification, discussion of relevant topics,
assessment of their prior work and an overview of their next assignment.

For their weekly assignments, students are generally asked to do a variety of reading
tasks, including articles, primary sources, textbook sections, graphic novels, as well as
short and long form fiction and non-fiction pieces. Students also receive information
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through podcasts, videos (both professionally and teacher made), audiobooks, and
websites. Using these sources of information our students are then asked in a variety
of ways to make sense of, analyze and synthesize the information. There are many
ways in which we ask our students to do this including completing graphic organizers,
note taking, responding to comprehension and analytical questions, writing long form
answers and essays or creating some kind of multi-media presentation. Students may
be asked to write a skit, create a PowerPoint, or present a speech as ways to show their
analysis of the learned material. The seat time classes use many of these methods, as
well as, more collaborative group and project-based methods to help students
successfully learn the content.

It is particularly easy to see our use of evidence-based instructional methodologies
when looking at the amount of hands on learning we do, even as an independent study
school. From science to art classes students are consistently asked to quite literally use
their hands in their learning. Students in art are creating with a variety of materials and
working with many different themes. Field Studies takes students regularly out to sites
in our area that illustrate various environmental science principles and allows them to
practice collecting and analyzing data from the field. Our yoga and sewing classes also
ask our students to learn life skills in a highly hands on manner. And our science
classes do regular mini-labs (inquiries) where students use technology, measuring
devices (beakers, rulers, graduated cylinders, calipers etc...) and their observation
skills.

Student Voice and Agency

Our one-on-one primary appointments ensure that students are actively engaged in
their education. These appointments are a time for students and teachers to check in
on progress in classes and toward graduation. This allows for students to be
meaningfully engaged in decision-making about their learning. It also means that
together the teacher, counselor, and student can problem-solve any challenges
regarding ways to make progress on classwork, and bigger picture questions about how
best to make up credits or what they want to do after high school.

Our students are engaged in active learning through one-to-one discussions and
assessments with their core teachers about their assignments. They also participate in
science labs, community service (requirement for seniors), and electives that require a
lot of active engagement including our art, work experience and leadership classes.

Digital Learning and Problem Solving

We were already heading to a more meaningful use of technology when COVID shut
down schools. We adopted a learning management system run by PowerSchool which
was extensively used by several of our departments in 2020. So, we were in many
ways better prepared to handle teaching virtually than at the traditional school sites in
our district. Having said that it was a steep learning curve for everyone to move to a
completely virtual world. Everyone on our school site became a student and teacher
during that first year of COVID as we all sought ways to better educate our students in
these (new to us) platforms. As a district in the fall of 2020, we adopted Canvas as our
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learning management system just a few days before school started. Our teachers
worked many, many long hours to adopt not only Canvas, but Office365 and Zoom into
our daily lives. To facilitate all this learning, our tech coaches provided extensive
training, particularly in the first year of COVID and then we as a staff/faculty figured out
how to make this work for our unique setting and then taught these new tools and
systems to our students who also had little to no training on these technologies. It was
a bumpy road, and a great deal of teaching and reteaching was done during this time to
ensure that all of our students could use these tools.

This also meant that as a district and school site we also needed to provide many of our
students with laptops and hotspots, so that they could work from home effectively. Our
office staff stepped into this role and trained hundreds of students on how to log into the
laptops and connect to the hotspots. They also served as the first line tech support for
many of these devices.

By the time we were back at school regularly, our faculty, staff, students and often their
parents had successfully learned how to navigate and use Canvas, Zoom and Office365
at a minimum. Our use of these technologies has only matured and become more
refined post-pandemic. Now, on an average Canvas assignment you will see links to
websites, resources, files, and embedded or teacher created videos. Students are now
well versed in accessing and using these tools, and it has made our curriculum more
engaging and diverse compared to where we were a decade ago. Students can now
easily access multiple ways of learning a piece of content, whether that is a podcast, a
YouTube video, or an infographic.

Our continued use of Zoom is now centered on our “Home and Hospital” students who it
is now easier to engage with since we are no longer trying to schedule home visits with
them to bring materials and provide support. Now we can simply jump into a meeting,
share screens as needed, and get to work.

Sometimes, a student will ask why they must do their assignment online or type
everything up. Our response is that we ask this of them because the job market is going
to require that they know how to use Office, how to submit work products to shared
online workspaces, and so we are training them for their future careers. Having said
that, we do make accommodations and modifications for students who are not able to
use those systems for a variety of reasons. And we have made our curriculum flexible
enough that if needed it can be done with only limited to moderate technology usage
without much work.

Career Preparedness and Applied Learning

Necessarily, in the last few years we have been limited in our abilities to take students
out into the world or bring the world to them. Before COVID, field trips and assemblies
were a regular occurrence and provided our students with new experiences, and
interactions with people they might not otherwise encounter. This included everything
from meeting with park rangers and naturalists to bringing SF Shakespeare to campus
to do a live performance or having former students speak about their current careers at
our Life After High School assemblies.
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ACS WASC Category C. Learning and Teaching Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this
category based on the school’s identified major student learner needs.

Areas of Strength

1. Individualized Learning Plan shared and communicated regularly.

2. Syllabi, plus weekly communication with students and parents (Engagement/Student
Progress Sheets, phone calls, texts, emails).

3. Ability to continue to adjust delivery and content using technology.

Areas of Growth

1. Formal assessments (data-driven) that fit our population and school model and
mimic SBAC.

2. Continued work on MTSS with motivation, and work produced (truancy).

3. Reuvisit ELA and Math model to better support student success.

37



Independence High School ACS WASC/CDE Progress Report

Category D: Assessment and Accountability
Criterion D1: Reporting and Accountability Process
Professionally Acceptable Assessment Process

To counteract the last few years of turbulent times for assessment data, our school and
district for the most part, have been relying on anecdotal assessments (including grades
and credits), along with our district Common Assessments (ICAs) for all core subjects to
help us track and understand student achievement. Since our students are primarily
self-paced, these assessments have proved to be limited in their use. Often, our
students are not in sync with the district pacing guides, so the ICAs are often testing
them on material they have not yet learned, or because they are newly transferred their
scores are more reflective of what they learned at their prior school.

We have adjusted our assessment periods to the first and second semesters. We
continue to use all of our data to try and understand student learning. As a faculty, we
analyze various data such as testing, student attendance, graduation rates, and GED
pass rates. This data is also disaggregated to analyze in what ways our students are
successful based on subgroups. Within departments, we interpret more specific data
including unit tests, ICAs, and analysis of student work produced.

Our analysis is then discussed and transferred into action plans such as curriculum
modification (e.g. Social Studies) or whatever scale is needed to effect changes.

Basis for Determination of Performance Level

Within the past several years our district has adopted the Grading for Equity principles
which have been put into practice at our school site in most subject areas. This vision
of assessment and grading ensures fair grading practices that provide an equitable
evaluation of student performance, regardless of individual ability or background. It is
too soon for us to gather specific data on the effectiveness, but we believe it has given
students a far better “chance” and opportunity by not being graded based on a
historically traditional scale.

Our student’s growth and performance levels are consistent within grade levels and
content areas. We know this because all teachers within our core content area
departments use the same agreed upon standards-aligned curriculum and weekly
assignments. This means that all units, assessments, standards, and performance
levels are consistent. We spread this information to our stakeholders via our syllabi and
our orientations and weekly Wheel appointments.

Assessment of Program Areas

Our assessments continue to evolve as we are continually engaged in ways to better
understand the progress that our students are making. We have been using our ICAs
and CAASPP testing with limited success, but with the issues of COVID coming up with
a new assessment system went to the backburner. Our assessments during this time
became more informal and orally based because of the format we were working with.
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This continued for an extra year after our district had re-opened for in-person classes
because our school became the single site for all students in the district that were not
able to come back to in-person education. So, we had students on Zoom starting in
March of 2020 through the Spring of 2022.

In the Spring of 2023, we began the process of adopting NWEA MAP Growth tests for
our school site. We are hopeful that the first set of testing will be done in early January
2024. This adoption is based on our ongoing recognized need for data on what
students learn at our school site. We have been disappointed with the data that
CAASPP and our district ICAs provide which is often too little, too late (or too early).
We have signed a 3-year contract to try this version of assessment and are looking
forward to what this will tell us about our students, so we can best support their needs
and allow us to be better educators for them.

Schoolwide Modifications Based on Assessment Results

District leadership have a great deal of involvement in the monitoring and assessment
of student progress and with significant impact on decision-making to improve systems
and processes that work toward improving student success (e.g. ICA Action Plan
CAASPP discussions). Our school board receives regular updates on student progress
at board meetings form school site administration as well as from our student board
representative. District administration provides feedback and support continuously
through meetings and site visits.

Criterion D2: Using Student Assessment Strategies to Monitor and Modify
Learning Progress

Monitoring Student Growth

Our primary teachers do an exceptional job of monitoring student growth. Through our
weekly one to one appointments with each student our primary teachers check in on
student progress, discuss successes and challenges and triage ways to handle any
issues in the coming weeks. Weekly Engagement/Student Progress (weekly
assignment sheet) shows students how many assignments they need to complete for
each course (English, Science and History, as well as any electives taken during their
primary appointment.) All in person classes (Art, Math, and many electives) finish at the
end of the semester or year. In this way it is easy to track student progress toward
course completion.

Our faculty’s ability to track student progress is also facilitated by the entire school
having the same shared prep time from 8:30-9:30am every morning (School Schedule).
This allows teachers to come together in both planned and ad hoc meetings to discuss
students and their progress. Often this is when information is shared and questions like
“‘How is Johnny doing for you?” or “Have you heard anything about what is going on in
Johnny’s world? He seems a bit off lately” or “I spoke to Johnny’s grandma yesterday;
we have a plan set up for him to get caught up in my class.” During our prep time it is
normal to see teachers moving from classroom to classroom in ways that, to an outsider
would look like teachers wasting time chatting. In reality, our teachers know that

39


https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/Eal_-hh9gbRAssrBLlSUV4wB0QLGrHm8qjGkWDUn1wwvzg?e=JiBsK8
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/Eal_-hh9gbRAssrBLlSUV4wB0QLGrHm8qjGkWDUn1wwvzg?e=JiBsK8
https://libertyuhsd-my.sharepoint.com/:b:/g/personal/cortesik_luhsd_net/EReIuKWZRYZEkLTHvfbN0H8BAsJwcEx3RlcX0BsaiQ2tYg?e=WUHt4q

Independence High School ACS WASC/CDE Progress Report

showing up in a colleague’s room to check in is the best way to check on students,
brainstorm ways to handle issues with a student, and update one another on student
achievements. This information is also conveyed all day via email and phone calls
between faculty and staff.

If a student does not submit work for a course, the adults in their lives are contacted to
let them know that their student did not make progress that week and if possible a
discussion is had with the adult to see if there is any additional supports that we might
be able to supply or situations that the school might need to be made aware of (mental
health, family issues etc.). A conversation is, of course, had with the student as well
about why the work was not submitted and what can be done differently in the coming
week. Itis at the teacher’s discretion then to either give the student an F on the
incomplete weekly assignment or to assign it again for the student to complete. In the
latter case, more discussion is often had on how the student will complete the missing
work as well as the new assignment during the week and time is scheduled
appropriately.

In the event that work is not submitted in one or more classes for two weeks in a row,
the student’s adults are again contacted, and the student is referred to the counselor or
a formal letter is sent home from the teacher informing them that this trend could impact
course completion and possibly graduation. This is part of our MTSS process and is all
part of our larger efforts to re-engage the student in their learning. As a community we
work with them to understand what the root cause of the situation is and find ways to
support the student.

Teacher and Student Feedback

Our teachers are excellent in their ability to provide students with timely, specific and
descriptive feedback. Our in-person, seat time classes (Math and Art for example) are
small in size and this allows for the teachers to provide feedback one to one, during
class. Our teachers also use the Inbox feature on our learning management system to
send and receive messages from students and their adults. They also use the
commenting and annotation features on student assignments in Canvas to provide
feedback to students on their assignments if in depth feedback is not able to be
provided during the student’s appointment or class. The one-to-one nature of our
school, when combined with online grade access by parents and students, allows for an
elevated level of monitoring of student progress by all.

One of the many bonuses to a small school and class size setting is that our teachers
can have conversations with students about more than assignments/assessments. Our
teachers often use the time to ask students about the assignment for feedback on what
they as teachers can improve. This also means that if something is clearly not working,
changes can be made quickly to the whole assignment or just for that student with a
minimum amount of worry. Both teachers and students agree that we excel in ensuring
students’ voices are heard and that students understand their academic progress. Our
students appreciate that their feedback is considered and that they have a voice in their
assignments. CHKS Students and Staff and CCC 2022-23, 2021-22
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Demonstration of Student Achievement

Students are assessed one-to-one, formally or informally by their subject matter
teachers and re-teaching or clarification of content is done generally on the spot.
Teachers also may add re-teaching pieces to their assignments to help students get a
handle on specific topics. For our traditional (seat-time) classroom courses like Math,
teachers adjust the pace, curriculum and instruction based on assessments. This allows
teachers to revisit certain concepts or address challenges in which students either
struggled or have not mastered.

Our regular professional development time is also used to analyze assessment data
either as a large group within departments. This is done several times a year as
assessments are given and include the CAASPP tests, and our own district ICAs for
each core subject. Based on the analysis of this data, departments discuss the best
ways to address the shortfalls the data has shown and work toward addressing these
using curriculum and instruction methods.
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ACS WASC Category D. Assessment and Accountability Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this
category based on the school’s identified major student learner needs.

Areas of Strength

1. Physical tracking of student progress (Weekly Engagement/Student Progress) with
immediate feedback and discussion.

2. Individualized Learning Plan with credit summaries

3. Ability to collaborate with common PREP period

Areas of Growth

1. Additional formal assessments (data-driven) can be administered when the student
enrolls (baseline), mid-term, and end of the school year.

2. Continued growth with GFE (especially outside of Math).

3. Continued work surrounding the State’s criteria for graduation rate.
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Category E: School Culture and Support for Student Personal, Social-Emotional,
and Academic Growth

Criterion E1: Family and Community Involvement
Strategies and Processes

We have found over the years that formal meetings like the School Site Council (SSC)
or a PTSA are not groups that our parents are always interested in being involved in.
With that in mind, we have found that the individualized approach is often the best way
to seek out parent involvement in our school. This means that when we hope parents
participate in surveys, events, or meetings, calling or texting them personally is usually
the best way to secure their involvement. With that said, we are always able to secure
at least the minimum number of stakeholders required to have a SSC. Even then, with
only the parents/adults of about 200 students, we often find that they are unavailable or
unresponsive when asked to participate in school events and feedback systems. For
example, only 12 parents/adults responded to our most recent Healthy Kids Survey.
This is an ongoing challenge and in part seems to be indicative of the nature of our
school population (SWANS).

Inclusive Cultural Understanding

Creating a welcoming environment for our students where they feel valued and heard is
important to us not just for our student’s mental health, but also because we know that
the research around motivation says that students learn and achieve more when they
feel valued and accepted.

We work to help students feel welcome in a myriad of ways. Students are greeted as
they walk into classrooms and offices by name whenever possible. We educate about a
variety of holidays and months of celebration. And about 20% of our faculty and staff
speak Spanish (about 30-35% of student population speaks Spanish) this means that
our Spanish speaking students have teachers who share not just a language but also a
cultural background. Both of our school secretaries are Spanish speakers, which
means that when parents call or come in, they most likely will have someone who
speaks their preferred language. All of our general calls and correspondence also go
out in both Spanish and English.

Our standards-based curriculum has a multi-cultural focus, our English and History
departments feature a variety of voices and perspectives in their assignments and
readings. Our Art classes create things like an ofrendas for Dia De Los Muertos, and
our leadership class hosts events for multi-cultural week nearly every year.

Rapport and Trust

As a small staff, trust, respect, and rapport with our students, parents and community is
paramount. As research has shown, students are much more engaged in their
academics when they feel a connection to their teachers and school. Our school model
is set up specifically, so that our students can engage one-to-one or in small groups
with their teachers thus allowing deeper levels of trust and respect to form. The same
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goes for our student’s adults as well. They often comment that they are surprised at
how frequently and personally (not automated calls) they are contacted by our school’s
faculty and staff to keep them updated on their student’s progress. A few of our
teachers have even created group text chats with each student and their adults to
facilitate easy communication and to ensure that everyone is on the same page.

Because we are an alternative education site within our district, students tend to transfer
to us when things are not going well, due to family, health, or school issues. As such,
our highest priority is to make our students feel safe (physically and emotionally), and
comfortable in our school setting. We do this by being very upfront about our desire
and willingness to connect, make efforts, and communicate with everyone often. So,
whether that is using a student’s self-identified pronouns, or creating a private space for
prayer during the school day, we make every effort to identify the needs of our students
and meet those.

Criterion E2: School Culture and Environment

We are determined to ensure the safety and well-being of the entire student body. We
have an ongoing commitment of time and resources to accomplish this. We are very
aware of the importance of an environment conducive to learning. We firmly understand
that students who do not feel safe cannot learn. To that end, we strenuously work to
maintain a culture where students feel safe, comfortable, and ready to learn.

Policies and Resources

When students enroll in any of our district schools, they sign a technology agreement
confirming their understanding of how school technology may not be used for anything
beyond school-related activities. Any bullying, even by electronic means, is not tolerated
and carries progressive consequences aligned with our district’s progressive discipline
policy. Students are always monitored by faculty and staff while using school hardware.
The school district uses strong filtering software for all internet connections either
through our school computers or via the school WiFi to ensure students are not
accessing material inappropriate for a school setting.

A substantial portion of our student population is prone to anxiety and depression, and
for this reason, we focus on social emotional learning regularly. Students are brought
into our school culture of inclusivity and acceptance of others and themselves. We take
the emotional well-being of the students seriously and staff pay particular attention to
this area as it is not always visible. If a situation arises, appropriate steps are taken to
get the best care for the student (counselor, administration, etc.).

We are a school that implements mindfulness activities and often focuses on calming
strategies such as breathing techniques and related activities to help students cope with
stress, anxiety, and the pressures of being a teenager.

Our school district has been incredibly supportive in maintaining our building to the
highest level possible by providing funding and maintenance personnel to complete
needed projects including such as our IHS Quad beautification project, entire HVAC
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system replacements, tree removals, and the finalization of a new roof to be completed
in the summer of 2024. More evidence can be found in our Williams Act report and our
SARC and Dashboard report. We have continued to update and refine our earthquake,
intruder, and fire procedures following board policy and district directives. Our facility
regularly holds drills to ensure everyone in the school community understands what the
different procedures are for various kinds of threats. Our school devotes staff meeting
time regularly to reports on updates to facilities and emergency procedures. Students
are made aware of these emergency procedures by their primary and classroom
teachers and drills are conducted at least twice a semester (different days and times so
that more students will experience the drills). In addition, a site emergency plan can be
found at the door inside of each classroom in a red folder for anyone to access as
needed.

We have a TUPE program on campus to inform and support students at risk of using or
trying to quit. This program is also used as a disciplinary intervention. Our students also
participate in the CHKS.

Trust, Respect and Equity

Teachers collaborate and create curricula, share best practices, and give advice and
support to one another. As a small staff, trust, respect, and equity are paramount. The
deep long-term friendships among staff are evident as we work closely to ensure the
success of our students. Teachers collaborate and create curricula, share best
practices, and give advice and support to one another.

Communication among faculty, staff, and administration is constant and an open-door
policy is the general culture of the school. If something needs to be communicated,
often the simplest way is to walk next door and talk to the person. For wider
communication of information, email or phones are used. Community partners and
families are strongly encouraged from the first meeting to participate as much as
possible by email, phone, or by visiting the school. We work hard to make the school
and staff as accessible as possible for our stakeholders including having meetings in
the evenings and posting pertinent school events and contact information on our
website and social media.

For stakeholders who can dedicate more time to the school, we make them aware of
our SSC and school board meetings where they have the ability to provide input and
feedback on school and district planning (SPSA and LCAP). With our population, we
acknowledge that parent participation is not always at the desired level. We continue to
find ways to bring more of our school community into our decision-making processes.

School Culture

As a staff, we understand the importance of a caring, nurturing learning environment.
Therefore, our staff and students have created and continue to maintain a school
culture where all voices are heard, and everyone feels safe in a positive environment.
Research shows that there is a strong correlation between a positive, caring relationship
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between teachers and students and their motivation to be successful in school. As a
result, our teachers use the one-to-one appointment time to connect, build, and
strengthen the student-teacher relationship.

Beyond that, many teachers assist in building relationships and trust through consistent
contact via email and/or cell phone. The fact that our teachers get to know our students,
their families, and their lives outside of school also leads to better follow-through and
resilience in students. To further support students, our staff is known to attend family
and life events, competitions, celebrations, and court hearings.

Discipline referrals for behavior are almost non-existent as our staff utilizes the MTSS
model, along with immediate communication with all stakeholders, and mindfulness
practices with students. Administration uses restorative justice practices and treats each
situation independently.

On a campus culture level, our leadership class is integral in helping staff to build a
larger feeling of acceptance and belonging within the school. This is done through a few
key events including the Back to School BBQ, our Multi-Cultural Week, and our TUPE
anti-smoking campaign. Our district led Campus Climate Committee has consistently
stated that our school feels safe and is a welcoming place to be. CHKS students and
staff and Campus Climate Committee (CCC) 2022-23, 2021-22

Criterion E3: Multi-tiered Personal, Social-Emotional, and Academic Support
Multi-tiered Support

We often say, “Our school is a 504 Plan.” Our students receive an amazing education
because our model allows for one-to-one teaching in most core subjects and small class
sizes for math and electives (maximum size of classes is approximately 18). This
means that when students need help their teachers notice.

We also have built a strong MTSS which evolves as needs arise. Although our school
seems to typically operate as a 504 Plan, our system naturally begins (Universal
support for all students) where traditional schools may see them as targeted or
supplemental. Our MTSS empowers our staff to identify and support students either
through Universal supports (e.g. ILP, Weekly Planner, Additional Assignments, Math
Lab, TS) or to refer the student to our counselor or administration for
Supplemental/Intensified (rapid) supports such as Psychological Services, SST, TUPE,
WIP, Outside Counseling Services, program changes, SPED testing and Home Visits).
Again, our support tends to change as we see the need. As an example, we have
shifted many from supplemental supports such as Tutorial Support (TS) and Math Lab
to universal, with some supports such as SSTs to begin earlier in the referral process
(T1-2).

Multi-tiered Support Effectiveness

Two-thirds of our staff and faculty have been with the school for at least a decade. This
means most of us were a part of creating our current MTSS and much of the support
came from conversations and suggestions from our faculty. Our math labs are an
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excellent example of this. Our math teachers were concerned with low student
achievement and after many discussions with the administration and our ILT a math
tutoring lab time was created in each of the math teacher’s daily schedules. We went
from mandatory, to optional, to optional/referred for low achievement. This allows
students to get additional 1-to-1 support. The MTSS allows for everything from providing
additional tutoring to counseling and potential program changes to enroliment in
community colleges or vocational support.

Each student has a primary teacher whose job is to track, check-in, and engage with
their primary students about progress, academics, social-emotional well-being, and
goals. And because each student has their primary teacher checking on them weekly
during their wheel appointment, interventions, referrals, and goal setting are done early
and often.

Student Involvement

Each student and their family upon registering with us works with our counselor to
create an ILP which not only creates students current schedule, but also reviews
transcripts to create plan to deal with any credit deficits student might have (most of our
students enter needing to make up credits), as well as look at what needs to be
completed to ensure student is ready to meet their post high school goals.

Both our teachers and counselor work to ensure students are college and career ready,
and often support students in resume writing, college and scholarship applications and
nudging students out of their comfort zones to build their confidence and show them
what they are capable of.

Student Self Advocacy

Our school model enables students to be highly engaged in their education. Their first
meetings with teachers and counselors where their ILP is created and refined are often
the first-time students have seen their transcripts or been asked how they would like to
plan out their needed credit recovery. Most of our teachers also provide students with a
straightforward way to ask questions or get support when students are not on campus.
Thus, allowing students to better advocate for themselves and seek needed support.
The small class and one-to-one nature of our school also allows students to form deep
and stable bonds with our staff and that trust translates to students feeling more
comfortable asking for support when needed.
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ACS WASC Category E. School Culture and Support for Student, Personal, Social-
Emotional, and Academic Growth Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this
category based on the school’s identified major student learner needs.

Areas of Strength

1. Trust, respect, and rapport with all stakeholders.

2. Social-emotional support in the form of understanding and taking a mindful approach
while providing a safe environment that is conducive to learning.

3. Students learn and practice self-advocacy skills related to their educational goals.

Areas of Growth

1. Although we appreciate the fact that parents trust us, we would like to see more
formal parent involvement.

2. Continued work with our MTSS process surrounding SEL (motivation, self-esteem).

3. Continued work to find ways in which we can offer more social activities.

Prioritized Areas of Growth Needs from Categories A through E

Prioritize the growth areas from the five categories.

1. Reuvisit our mission and vision (post pandemic).

2. Formal assessments (data-driven) that fit our population and school model and
mimic SBAC. And that can be administered when the student enrolls (baseline), mid-
term (progress), and end of the school year.

Revisit ELA and Math models to best meet the needs of our students.

Continued work on differentiated/modified curriculum with continued growth on GFE.
Continued MTSS work especially in the areas of SEL, motivation, and work
produced.

Ohw
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Chapter 4: Summary from Analysis of Identified Major Student Learner Needs
Prioritized Areas of Growth Needs from Categories A through E

Prioritize the growth areas from the five categories.

1. Reuvisit our mission and vision (post pandemic).

2. Formal assessments (data-driven) that fit our population and school model and
mimic SBAC. And that can be administered when the student enrolls (baseline), mid-
term (progress), and end of the school year.

3. Revisit ELA and Math models to best meet the needs of our students.

4. Continued work on differentiated/modified curriculum with continued growth on GFE.

5. Continued MTSS work especially in the areas of SEL, motivation, and work
produced.

Major Student Learner Needs

As we look forward to the next few years, we see a continued need for evolving SEL
supports, as well as supports in our core subjects, particularly English and Math. As
such we have crafted the following as our goals:

1. Support the social-emotional needs of our students through SEL, by fostering a
safe, respectful, clean environment where our community can build and maintain
positive relationships.

2. Strengthen student achievement in core subjects with a focus on improving
student achievement in all core subjects with a focus on graduation and their life
after high school (college/career etc...).

Ouir first goal is based on the transfer request data from our students and their families
regarding the reasons they chose to enroll at IHS. This is most often due to social
emotional needs that caused them to not be able to function productively at a daily
school of attendance. This is a continued goal for our school, as we are always seeking
ways to improve systems to meet the variety of needs of our students.

The second goal is also an ongoing goal that is rooted in our achievement data. Our
students historically come to us struggling in math and ELA. ELA being the subject in
which students have failed most often. Additionally, our students underperform in these
areas on assessments like the CAASPP. This goal also has a longer-term piece that
focuses us on helping students for their futures in a meaningful way and providing them
with information and support to move effectively toward their college and career goals.

49



Independence High School ACS WASC/CDE Progress Report

Chapter 5: Schoolwide Action Plan/SPSA

The SPSA provides a clear roadmap, indicating that the school aims to support the
social-emotional wellbeing and strengthen student achievement in core subjects,
specifically English Language Arts (ELA) and Math, while simultaneously increasing the
graduation rate. As far as closing the achievement gaps, our school continues to
address these needs through various strategies found in our SPSA (e.g. 2022-23 SPSA
Goal 2)

We ensure this by annually reviewing school and LCFF/LCAP both with all staff and
through our SSC. These objectives directly correspond with the LUHSD LCAP goals
exemplifying the school's dedication to achieving the district's priorities. We would like
to specifically point out the following revision to our October 2022 SPSA::

In January 2023, the CDE identified our school as qualifying for CSI based on its
low graduation rate. The state criteria for eligibility: high schools with a 3-year
average of a combined 4/5-year graduation rate below 68%. At IHS, the 3-year
average graduation rate was 64.48%. Several meetings with our principal, district
administration, and the county office of education led to the development of The
Root Cause and Strategies to Improve by our staff (approved by the district/county
in February 2023). After review by staff and the SSC, these findings were added to
the revised 2022-23 SPSA in April 2023 and new goals, strategies/activities
surrounding the graduation rate were developed and are included in the 2023-24
SPSA. We are confident that our newly developed SPSA will allow us to move out
of CSI within a year.

Our school monitors student progress in several ways through the primary teacher,
subject matter teacher, counselor, and administration. Our primary teachers assess
student achievement through our weekly one to one appointment and the Weekly
Engagement/Student Progress (weekly assignment sheets). Each subject matter
teacher in the Wheel also assesses student work. All in person classes (Art, Math, and
many electives) have quarterly progress checks and end of the semester grades. In this
way, it is easy to track overall student achievement. The administration runs quarterly
credits earned queries (along with grades) as a constant check on where a student is,
and where the school stands on overall credit attainment. Each department reflects,
has conversations with students and parents, and ILPs are adjusted. The “gaps” and
needs are then discussed and used for various reports, and for future recommendations
for the upcoming SPSA.
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Appendices

Include hyperlinks to relevant evidence:

A.

m o o

n

Glossary of terms unique to IHS

Independence High School (IHS), Liberty Union High School District (LUHSD)

Mission and Vision, Student Learner Outcomes (SLOs)

Instructional Calendars

Local Control and Accountability Plan (LCAP): The district LCAP is posted on
the IHS Website under Shortcuts and the Parent Information channel.

a. LUHSD LCAP Goal Highlights (including 2A-D)
California School Dashboard Summary 2023 CAASPP/CAST

Results of most recent outreach surveys (combined) and by

a. Student, Parent, Teacher

. The most recent California Healthy Kids Survey Summary Results for

a. Student, Parent, Staff

Master schedule, Courses / Descriptions 2023-24

J. IHS UC A-G approved course list

Additional details of school programs, e.g., online instruction, college and career
readiness programs, partnerships

a. IHS FAQs and Videos
b. Current Master Agreement and 2020-21 ISRL MA

c. Alternative Schools and Programs of Choice Annual Reports/Surveys (ASOC)
d. DASS
e
f.

. Graduation requirements
District-wide college and career fairs

School Plan for Student Achievement (SPSA) 2020-21, 2021-22, 2022-23, Revised
2022-23

a. Revised 2022-23 SPSA Goal 2 (Example Strategies to close achievement gap)

. School Accountability Report Card (SARC)

. Most recent Multi-Tiered Systems of Support page 1 and page 2 (MTSS)

O. Any additional local data.
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