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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
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This plan is being used by Independence High for meeting the following ESSA planning requirements in alignment with the 
LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Independence High for meeting the following ESSA planning requirements in alignment with 
the LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        
 
The school's plan to meet the requirements is based on both social-emotional and academic support.         

 

Educational Partner Involvement 
 
How, when, and with whom did Independence High consult as part of the planning process for this SPSA/Annual Review 
and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The school community, including staff, students, and parents are engaged in the governance of the school through their 
participation in various site and district committees and councils. 
 
The school community is informed of how they can participate in the school’s governance for the first time each school 
year during walk-through registration. In addition, all information is posted on our school website and social media 
accounts. Throughout the year we invite and remind parents about ways in which they can participate in school decision-
making groups such as the School Site Council (SSC) and the Safety Committee through letters, emails, phone calls, 
and Parent Square communication. 
 
The district administration is consulted and regular meetings are held surrounding the district LCAP to solicit input from 
all stakeholders several times a year. District administrators have presented LCAP goals to our staff through meetings 
and emails. Our SSC collaborates and develops our SPSA in line with district LCAP, school-specific goals (through staff 
meetings, professional development, etc.), including WASC Goals and/or recommendations or other program criteria 
and guidelines. 
 
The School Site Council (SSC) has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet growth targets. The review 
concluded that Independence High School did not meet the Title One requirements for this upcoming school year. 
 
         

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
College/Career overall was in the "Red "(91 students) with only 8.8% prepared.  There were not enough students to 
indicate "colors" in CAASPP.         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
In Graduation Rate - Hispanic students (13) were in the "Red", 2 performance levels below all at 62.9%.         
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Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
See specific goals developed.         
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Independence High.  
Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

American Indian     1.43% 2.37% 0.61% 2 4 1 

African American     7.86% 7.69% 9.20% 11 13 15 

Asian     1.43% 2.37% 4.29% 2 4 7 

Filipino     1.43% 1.18% 0.61% 2 2 1 

Hispanic/Latino     32.86% 34.91% 36.20% 46 59 59 

Pacific Islander     1.43% 0.59% % 2 1  

White     45% 44.97% 41.10% 63 76 67 

Two or More Races     6.43% 4.73% 7.98% 9 8 13 

Not Reported     2.14% 1.18% % 3 2  

 Total Enrollment 140 169 163 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

22-23 23-24 24-25 

Grade 9        5 5 4 

Grade 10        33 16 17 

Grade 11        31 54 52 

Grade 12        71 94 90 

Total Enrollment        140 169 163 
 
Conclusions based on this data: 
1. Enrollment by ethnicity and total enrollment remains consistent over the 3 years.        

2. Less 9th graders as we know IS is more challenging for the younger student.        

3. Our largest group remains 11th and 12th graders with an increase in both grade levels in 2045-25.  The number of 
5th year seniors at end of the year increased as well.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

English Learners        2 6 4 1.4% 3.6% 2.5% 

Fluent English Proficient (FEP)        10 19 13 7.1% 11.2% 8.0% 
 
Conclusions based on this data: 
1. We remain consistent with a very low number of EL students as we lack the support needed for most beginners.        

2. Most of our EL students are FEP before their enrollment with us.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 63 78 66 62 76 65 62 76 65 98.4 97.4 98.5 

All Grades 63 78 66 62 76 65 62 76 65 98.4 97.4 98.5 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2574.
9 

2575.
3 

2562.
8 

14.52 15.79 20.00 32.26 38.16 26.15 37.10 21.05 26.15 16.13 25.00 27.69 

All Grades N/A N/A N/A 14.52 15.79 20.00 32.26 38.16 26.15 37.10 21.05 26.15 16.13 25.00 27.69 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 14.52 14.47 26.15 74.19 68.42 50.77 11.29 17.11 23.08 

All Grades 14.52 14.47 26.15 74.19 68.42 50.77 11.29 17.11 23.08 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 11.29 21.05 15.38 67.74 51.32 49.23 20.97 27.63 35.38 

All Grades 11.29 21.05 15.38 67.74 51.32 49.23 20.97 27.63 35.38 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 12.90 14.47 9.23 70.97 73.68 69.23 16.13 11.84 21.54 

All Grades 12.90 14.47 9.23 70.97 73.68 69.23 16.13 11.84 21.54 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 19.35 19.74 12.31 72.58 61.84 67.69 8.06 18.42 20.00 

All Grades 19.35 19.74 12.31 72.58 61.84 67.69 8.06 18.42 20.00 
 
Conclusions based on this data: 
1. We are proud of the fact that we consistently meet the participation rate of 95%.        

2. The majority of our students typically meet and or are near standards (60% and above), but we continue to 
struggle with below standards. We tend to have a transient population which makes it a challenge to identify gaps 
and support growth in such a short time at IHS.        

3. Our students consistently hover in the "At or Near Standard" in all areas within ELA.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 63 78 66 62 76 65 62 76 65 98.4 97.4 98.5 

All Grades 63 78 66 62 76 65 62 76 65 98.4 97.4 98.5 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2498.
8 

2514.
4 

2499.
4 

1.61 1.32 4.62 9.68 7.89 3.08 20.97 30.26 20.00 67.74 60.53 72.31 

All Grades N/A N/A N/A 1.61 1.32 4.62 9.68 7.89 3.08 20.97 30.26 20.00 67.74 60.53 72.31 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 3.23 2.63 4.62 27.42 30.26 21.54 69.35 67.11 73.85 

All Grades 3.23 2.63 4.62 27.42 30.26 21.54 69.35 67.11 73.85 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 3.23 3.95 6.15 69.35 69.74 63.08 27.42 26.32 30.77 

All Grades 3.23 3.95 6.15 69.35 69.74 63.08 27.42 26.32 30.77 
 



School Plan for Student Achievement (SPSA) Page 11 of 42 Independence High 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 0.00 5.26 4.62 56.45 69.74 56.92 43.55 25.00 38.46 

All Grades 0.00 5.26 4.62 56.45 69.74 56.92 43.55 25.00 38.46 
 
Conclusions based on this data: 
1. We are proud of the fact that we consistently meet the participation rate of 95%.        

2. Achievement in Math overall has been consistently a struggle to meet and exceed standards (approximately 50% of 
students meet or are near meeting the standards, but a high % continue to be below standards). Like ELA, we tend 
to have a transient population, which makes it a challenge to identify gaps and support growth in such a short time 
at IHS.        

3. Consistently, our students have the highest percentage "At or Near Standard"  in "Problem Solving" and 
"Communicating Reasoning"  and far "Below Standard" in "Concepts & Procedures".  Overall, Math continues to be 
a major challenge for our students.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * 5  * 

  12    * *  * *  * *  * *  

All Grades                 8 * * 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * *  * 

  12    * *  * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * * * * 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * *  * 

  12    * *  * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * * * * 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * *  * 

  12    * *  * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * * * * 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * 

  12    * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * 

  12    * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * 

  12    * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

  11    *  * *  * *  * *  * 

  12    * *  * *  * *  * *  

All Grades        * * * * * * * * * * * * 
 
Conclusions based on this data: 
1. N/A not enough students        

 



School Plan for Student Achievement (SPSA) Page 14 of 42 Independence High 

School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

169         
Total Number of Students enrolled 
in Independence High. 

Socioeconomically 
Disadvantaged 

31.4%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

3.6%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1.2%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         6 3.6% 

Foster Youth         2 1.2% 

Homeless         9 5.3% 

Socioeconomically Disadvantaged         53 31.4% 

Students with Disabilities         29 17.2% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        13 7.7% 

American Indian        4 2.4% 

Asian        4 2.4% 

Filipino        2 1.2% 

Hispanic        59 34.9% 

Two or More Races        8 4.7% 

Pacific Islander        1 0.6% 

White        76 45% 
 
Conclusions based on this data: 
1. Low number of EL students, foster youth and homeless.         
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2. The highest percentage enrollment in socioeconomically disadvantaged and students with disabilities (looking at the 
percent being 14.3% of our population.         

3. Our White and Hispanic population remains the highest percentage, with African-American enrollment seedily 
increasing.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
No Performance Color        

Mathematics 

 
No Performance Color        

English Learner Progress 

 
No Performance Color        

College/Career 

 
Red        

Academic Engagement 

Graduation Rate 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        
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Conclusions based on this data: 
1. The graduation rate changes depending on when the students arrive and their credit status. This past year, our 

graduation rate (state criteria) was at 74.7% (an increase of10.5%).  We feel that the increase was mainly due to 
the change in the fact that we no longer allowed an Adult Diploma (190 credits).  In turn, this also created more 5th 
year seniors (2025-26) who are deemed non-grads (at this point), leading to a lower than the expected 80% grad 
rate.        

2. Stable and consistent administrative leadership (same principal for 10 years), the number of days on campus, and 
most importantly, the climate of campus with student connections and MTSS leads to fewer, if any, suspensions.        

3. College Career has always been a challenge (state criteria) at IHS (maintaining an 8.8% prepared).  Due to our 
model, dual enrollment is a challenge, CTE courses are not offered, our CAASPP scores remain below standards, 
and other factors prevent us from meeting the State indicators.  With that said, internal data shows otherwise as we 
do support and help college and career, with upwards of 17 students taking concurrent enrollment at a community 
college to fit their time schedule with our IS model.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
No Performance Color         

25.4 points below standard         

Declined 28.1 points         

45 Students        

English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

86.1 points below standard         

Declined 62.0 points         

14 Students        
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Students with Disabilities 

 
No Performance Color         

149.6 points below standard         

12 Students        

African American 

 
No Performance Color         

Less than 11 Students          

6 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
No Performance Color         

Less than 11 Students          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

3.9 points below standard         

11 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

3 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

9.8 points below standard         

Declined 20.1 points         

23 Students        

 
 
Conclusions based on this data: 
1. Color range N/A below 11 students.        

2. Most students enroll with IHS during their 11th grade year, giving us a short time to support the potential gaps in 
achievement levels. With that said, we continue to struggle in this area (IS model) and continue to seek out ways to 
support improvement, such as an additional in-person ELA course.        

3. We are also utilizing NWEA Map Growth (computer adaptive assessment program) to introduce and support what is 
on the CAASPP (3 times a year).        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
No Performance Color         

122.6 points below standard         

Increased 3.5 points         

45 Students        

English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

177.8 points below standard         

Declined 35.1 points         

14 Students        
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Students with Disabilities 

 
No Performance Color         

220.3 points below standard         

12 Students        

African American 

 
No Performance Color         

Less than 11 Students          

6 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
No Performance Color         

Less than 11 Students          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

157.8 points below standard         

11 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

3 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

94.9 points below standard         

Increased 26.6 points         

23 Students        

 
Conclusions based on this data: 
1. We are pleased to see an overall increase of 3.5 points, but we are disappointed in the fact that we are 122.6 points 

below standard and our SWANs continue to struggle as well.        
2. We continue to offer math labs during the day, tutoring after school, 1-to-1 support and support classes.        

3. Our scores and points are consistently in the "below standard", yet our internal data and pass rate in courses remains 
positively steady.  We have introduced new courses with support, additional time on campus and made a concerted 
effort to place students in Algebra II and Stats as a third year of math (instead of applied Career Math). We are using 
EDIA in the classroom with more fidelity.  We are also utilizing NWEA Map Growth  (computer adaptive assessment 
program) to do the same 3 times a year.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

Maintained 
ELPI Level 4 

Progressed At Least 
One ELPI Level 

 
Conclusions based on this data: 
1. N/A not enough students        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
1        

Orange        
0        

Yellow        
2        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students 

 
Red         

8.8 Prepared         

Maintained 1.4         

91 Students        

English Learners 

 
No Performance Color         

Less than 11 Students 0         

3 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students 0         

3 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students 0         

2 Students        

Homeless 

 
No Performance Color         

Less than 11 Students 0         

8 Students        

Socioeconomically Disadvantaged 

 
Yellow         

10.2 Prepared         

Increased 6.1         

49 Students        
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Students with Disabilities 

 
No Performance Color         

0 Prepared         

Maintained 0         

13 Students        

African American 

 
No Performance Color         

Less than 11 Students 0         

4 Students        

American Indian 

 
No Performance Color         

Less than 11 Students 0         

2 Students        

Asian     

 
No Performance Color         

Less than 11 Students 0         

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Red         

6.3 Prepared         

Declined 2.6         

32 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students 0         

4 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students 0         

1 Student        

White     

 
Yellow         

11.4 Prepared         

Increased 6.6         

44 Students        

 
Conclusions based on this data: 
1. College Career has always been a challenge (state criteria) at IHS (maintaining an 8.8% prepared).  Due to our 

model, dual enrollment is a challenge, CTE courses are not offered, our CAASPP scores remain below standards, 
and other factors prevent us from meeting the State indicators.        

2. Internal data shows otherwise as we do support and help college and career, we do have upwards of 17 students 
taking concurrent enrollment at a community college to fit their time schedule with our IS model.  We offer college 
visits, quarterly Life After High School assemblies, workshops such as FAFSA, community college representatives 
meeting 1-to-1 with students, career professions and military connections, visits and meetings to support the 
individual pathway.        

3. We continue to try new ways to meet the State's criteria.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A as our students and attendance is linked to work produced.        

2. Although no data, we continue to be concerned with timely work produced, on site attendance and the fact that the 
IS model is a challenge if student are not attending and taking advantage of all the supports offered by the school.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        
1        

Orange        
0        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Yellow         

74.7% graduated         

Increased 10.5%         

99 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Yellow         

75.5% graduated         

Increased 23.5%         

53 Students        
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Students with Disabilities 

 
No Performance Color         

66.7% graduated         

Declined 2.6%         

15 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Red         

62.9% graduated         

Declined 6%         

35 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
Green         

83.3% graduated         

Increased 23.3%         

48 Students        

 
Conclusions based on this data: 
1. The graduation rate changes depending on when the students arrive and their credit status. This past year, our 

graduation rate (state criteria) was at 74.7% (an increase of10.5%).        
2. We feel that the increase was mainly due to the change in the fact that we no longer allowed an Adult Diploma (190 

credits).  In turn, this also created more 5th year seniors (2025-26) who are deemed non-grads (at this point), leading 
to a lower than the expected 80% grad rate.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
0        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

0.4% suspended at least one day         

Increased 0.4%         

257 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

18 Students        

Socioeconomically Disadvantaged 

 
Yellow         

1% suspended at least one day         

Increased 1%         

98 Students        
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Students with Disabilities 

 
Orange         

2.6% suspended at least one day         

Increased 2.6%         

39 Students        

African American 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

21 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Maintained 0%         

91 Students        

Two or More Races 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

17 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
Yellow         

0.9% suspended at least one day         

Increased 0.9%         

113 Students        

 
Conclusions based on this data: 
1. Stable and consistent administrative leadership (same principal for 10 years), synchronous and asynchronous 

learning, and most importantly, the climate of the campus with student connections and MTSS leads to fewer, if any, 
suspensions.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Social-Emotional Success          
Provide a safe, secure, updated, clean environment. 
 
Foster an atmosphere of respect and civility among all students. 
 
Support the social-emotional needs of the student through Social Emotional Learning. 
 
Build and maintain positive relationships with all stakeholders. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
(1.A) Provide a safe, secure, updated, clean environment. 
 
(1.B) Create opportunities to incorporate best practices and program success. 
 
(1.C) Foster an atmosphere of respect and civility among all students. 
 
(3.A) Enhancing communication, partnerships, and collaboration among staff, parents, and students. 
 
(3.B) Expanding parent involvement. 
 
(3.C) Increasing communication and collaboration with our business and community organizations. 
         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Staff/Student/Parent Surveys/Communication/and feedback. 
 
State, county, and district guidelines. 
 
Social-emotional data and trends from all LUHSD sites. 
 
Significant subgroups (SWANs) data. 
 
Attendance (physically on site). 
 
WASC growth areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Basic Conditions: 
 
Safe, clean buildings 
 
Following state/county/local guidelines 
regarding safety 
 
Textbooks 
 
Technology 
 
 
        

Follow district health & safety 
guidelines. 
 
Update safety plan with at least 2 
emergency drills per semester. 
 
Textbooks available (home/school). 
 
Updated and available technology and 
laptops for every student. 
 

Daily clean areas with immediate 
cleanups. 
 
Updated safety plan and PD training. 
 
100% compliance on drills to include 
fire, earthquake, and intruder. 
 
Website accuracy/consistent updating 
within a week. 
 
100% textbook compliance. 
 
100% updated technology and laptops 
available for every student. 
 

School Climate: 
 
MTSS 
 
Positivity and recognition 
 
Counseling Services 
        

Update and use of MTSS. 
 
Calm, respectful, and mindful 
approach. 
 
Celebration of students/staff. 
 
Student Campus Climate Committee 
(CCC). 
 
Counselor or School Psychologist 
available daily. 
 
Learning more about students with 
disabilities. 
 

Fully implemented SPECs. 
 
Celebrations on a regular basis. 
 
CCC compliance. 
 
100% compliance with counseling 
services 
 
PD surrounding IEPs and special 
services and the “new student.” 
 

Communication with Stakeholders: 
 
Build and maintain positive 
relationships 
 
 
        

Various ways to connect. 
 
Student, parent conferences and 
gatherings. 
 
Parent communication is ongoing and 
consistent. 
 
Student Activities/CCC. 
 
School Board meetings. 
 

Begin to use Parent Connect 
Communication with the counselor as 
well. 
 
Positive outcomes through activities 
and events. 
 
Informative Board meeting reports to 
include a student board representative 
and principal. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    1.1 Prepare the school under the Williams Act. 
 
Technology, accessibility, and support for all 
students at school and home by checking out 
laptops. 
 
Continue to provide Tobacco Use Prevention 
Education (TUPE). 

All students 2,000 
Site Formula Funds 
 
01-0000-3300-1000-052-0-
304-4300        
 
500 
LCFF - Supplemental 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

 
Participate in learning activities and professional 
development surrounding support of a safe 
learning environment (emergency drills, etc.). 
        

 
01-0000-1110-1000-052-0-
765-4300        
 
700 
Tobacco-Use Prevention 
Education 
 
01-0000-1110-1000-052-0-
765-4300        

1.2 Adjusting our MTSS model to fit the students' 
needs (e.g. use the SPEC as an additional 
support). 
 
Participating in professional development and 
training programs such as MTSS, SOGIE, Grading 
for Equity, Mental Health First Aid, TUPE, and 
Special Services. 
 
Continued staff modeling of mindfulness and full 
inclusion activities such as TOOLBOX, Take 5’s, 
and kindness matters. 
 
Providing on-site counseling services (counselor, 
school psychologist) and providing additional 
support with outside agency referrals, such as Care 
Solace. 
 
Offering and supporting the student Campus 
Climate Committee (CCC) through Student 
Services. 
 
Continuing to investigate additional clubs and/or 
social events through our leadership program. 
        

All students, with a 
deeper concentration 
with our “At-Promise” 
students (SWANs); 
SPED, 504, African-
American, Hispanic, 
Foster/Homeless, ELL, 
Migrant, and students 
with SEL needs 

1,000 
Site Formula Funds 
 
01-0000-3300-1000-052-0-
304-4300        
 
5,000 
LCFF - Supplemental 
 
01-0000-1110-1000-052-0-
765-4300        

1.3 Communicate one-to-one with families, including 
safe home visits. 
 
Continue to utilize the MTSS process, and 
specifically the APAC process. 
 
Adjust the incentives offered (pizza with the 
principal, apparel, etc.) through the ARP. 
 
Highlight best practices and success in a 
welcoming environment (hallways, website, social 
media, Parent Square “push outs”, TUPE 
presentations, school board recognitions, etc.). 
 
Require a New Student Orientation (NSO) for 
families before final confirmation on transfer. 
 
Continue to adapt and restructure (if need be) the 
new transfer process provided by LUHSD Student 
Services. 
        

All students, specifically 
our “At-Promise” 
students (SWANs); 
SPED, 504, African-
American, Hispanic, 
Foster/Homeless, ELL, 
Migrant, students with 
SEL needs and those 
who have had 
challenges with both 
physical attendance and 
work produced 

6,000 
LCFF - Supplemental 
 
01-0787-1110-1000-052-0-
765-5890        
 
2,200 
LCFF - Supplemental 
 
01-0787-1110-1000-052-0-
765-4300        
 
800 
Tobacco-Use Prevention 
Education 
 
01-0787-1110-1000-052-0-
765-4300        
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Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The HOOT was adjusted, and primary teachers conducted them through specific appointments the first week of school. 
 
IHS continued to plan as though a Williams Act visit would take place. An inventory was taken of textbooks, laptops, and 
materials needed. 
 
A safe, clean environment was successfully met. The school provided laptops upon request for every student.  
Textbooks and technology- Effective and all students had equal access and needs met. The efficient return of all 
materials continues to be a challenge. 
 
Safety drills were completed at 100%, but an in-depth ALICE training was not completed as we continue to request 
support through BDP. 
 
Teachers continued PD surrounding the SEL and how to connect, reach, and support learners of all types (e.g., MTSS. 
The use of the Zen Zones has decreased.  Our findings are that a positive change has occurred with students, and they 
are more able to cope and self-regulate. 
 
Continued use of the Attendance Recognition Program (ARP). This has proven helpful for SEL, yet our attendance and 
work produced remain challenges. 
 
Began using the Student-Parent-Educator Conference (SPEC) with the primary teacher as a tool within the MTSS for 
those struggling both with attendance and academically. 
 
The use of Parent Square was fully implemented through the Principal and Lead Secretary. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
This ability to utilize Title I funding supported our identified students and program.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Goals will change for the upcoming year based on outcomes and changes to local, State, and Federal programs/funding.  
We now know we do not qualify for Title I, nor CSI funding (2025-26)        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Academic Sucess          
Strengthen student achievement (proficiency) in CORE subjects (specifically ELA and Math) and  increase graduation 
rate. 
 
Investigate overall graduation credit requirements. 
 
Meet state and federal accountability measures. 
 
Build and maintain positive relationships with all stakeholders. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
(2.A) Meet all state and federal accountability measures. 
 
(2.B) Demonstrate student proficiency in all content standards. 
 
(2.C) Increasing percentage of students who are college ready and UC/CSU eligible. 
 
(2.D) Providing relevant curriculum, and instruction to expand, enrich, and support career opportunities. 
 
(3.A) Enhancing communication, partnerships, and collaboration among staff, parents, and students. 
 
(3.B) Expanding parent involvement. 
 
(3.C) Increasing communication and collaboration with our business and community organizations. 
         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Staff/Student/Parent Surveys/Communication/and feedback. 
 
State, county, district, and school data/assessments (e.g. credits earned, graduation rate, CAASPP). 
 
Identified (through local data) credit deficiencies and struggles with the IS portion of ELA, and social studies. 
 
Identified struggles in mathematics. 
 
Significant subgroups (SWANs) data. 
 
Attendance (work produced). 
 
WASC growth areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Graduation Rate        State and Internal graduation rate of 
over 72% . 

68% State, 75% internal. 

Academic: 
 
CAASPP Data 
 
Participation 
 
Performance Levels (%) 
 
ELA / Math credits/ grades 
        

Participation rate of 95% in CAASPP. 
 
Increase the overall % of met/above 
standards in SBAC (ELA and Math) 
and CAST (Science). 
 
Continue higher enrollment in Algebra 
II (3rd year of math). 
 
Higher teacher usage of EDIA. 
 
In-person credit recovery social studies 
course. 
 
Daily math labs. 
 

96% participation rate in CAASPP. 
 
1-2% increase ELA and in Science, 
and 0-1% in math. 
 
EDIA is being used by both math 
teachers this year. 
 
One section of an in-person Social 
Studies class. 
 
Two daily math labs (one with each 
teacher). 
 

College and Career Readiness: 
 
CA School Dashboard 
 
CCI 
        

Continue to investigate other ways to 
meet (prepare) the indicators and 
begin utilizing these options. 
 
2-3 students considered prepared 
based on the CCI (CAASPP levels, 
etc.). 
 

Utilizing Dual enrollment. 
 
Slight increase in CAASPP levels. 
 
1-2 students considered prepared 
based on CCI. 
 

Communication / Collaboration / 
Partnerships: 
 
Build and maintain positive 
relationships (academic success) 
        

Assemblies 
 
Workshops 
 
SSC 
 
SPECs 
 

LAHS 
 
FAFSA 
 
College/ Career Nights 
 
SSC 
 
SPECs 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    2.1 Early and often communication with 
comprehensive site families regarding transfers. 
 
An Individualized Learning Plan (ILP) developed 
with new graduation requirements. 
 
Utilize the Individualized Learning Plan (ILP) based 
on the newly Board-approved IHS diploma (IHS – 
205 credit) and the potential 5th-year option. 
 
Utilize a 5th-year contract with students and 
parents in jeopardy (including potential transfers 
not choosing our continuation school). 
 
Specific in-person Senior individual graduation 
check with the counselor/intervention specialist. 

All students 2,000 
Site Formula Funds 
 
01-0000-3300-1000-052-0-
304-4320        
 
1,000 
LCFF - Base 
 
01-0787-1110-1000-052-0-
000-4300         
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

 
Continue to utilize NWEA (MAP Growth) computer 
adaptive assessment (Pre/Mid/Post) program to 
help determine and increase student proficiency 
levels and support exposure to CAASPP/CAST-
type questions and format. 
 
Continue to make a concerted effort to push 
students to Algebra II for their 3rd year of required 
math as opposed to Applied Career Math. This will 
support college readiness and state testing 
proficiencies. 
 
Utilize colleges for courses not offered at our 
school (graduation and CC readiness). 
 
Enhance our Life After High School program 
(LAHS) by having motivational speakers, 
college/career fairs, college, and trade school 
visits, etc. 
 
Utilize the MTSS, Learning Agreement (and Board 
Policy) with fidelity for those students not making 
satisfactory progress towards graduation, including 
the APAC process and SPEC. 
        

2.2 Continue to utilize NWEA (Map Growth), a 
computer adaptive assessment for all students and 
(Mid/Post) program to help determine student 
proficiency levels and support exposure to 
CAASPP/CAST-type questions and format. 
 
Tuesday and Wednesday evening meetings 
available (counselor/principal). 
 
Continue to offer in-person Math labs during the 
school day with teacher support. 
 
Create and provide an in-person social studies 
class (all levels) one day a week, like the ELA 
class. Place identified struggling students in the 
class. 
 
Continue with algebra I, and geometry – for those 
students who do not struggle, create a section 
without a support section attached to it (make it 2 
days a week as opposed to the current 3). 
 
Continue with Algebra II – for those students who 
may/are struggling, create a section with support 
(ALG2 Support), and make it 3 days a week and 
possibly an asynchronous assignment day to the 
nonsupport classes (2 days a week) for additional 
understanding. 
 
For both ELA, Math, and Social Studies, flexibility 
in changing student schedules based on progress 
in the newly created sections. 
 

All students, specifically 
“At-Promise Youth”; 
SPED, 504, African-
American, Hispanic, 
Foster/Homeless, ELL, 
Migrant, Parent 
Education Level (Non-
HS Graduate), and 
those identified students 
with SEL needs. This 
includes those choosing 
to transfer to IHS. 

250 
Site Formula Funds 
 
01-0000-3300-1000-052-0-
304-4300        
 
1,000 
LCFF 
 
01-0787-1110-1000-052-0-
000-4300        
 
600 
Special Education 
 
01-6500-5760-1190-052-0-
402-4300        
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

Continue implementing equitable grading practices 
(GFE) in all subjects/disciplines. 
 
Continue to purchase supplemental materials (e.g. 
ELA composition books, Social Science Up Front 
Magazine, etc.) if funding is available. 
 
Continue to utilize the MTSS, Learning Agreement 
(and Board Policy) with fidelity for those students 
not making satisfactory progress towards 
graduation, including the APAC process and 
SPEC. 
 
Utilize Imagine Edgenuity for credit recovery when 
needed. 
        

2.3 Ongoing professional development with NWEA 
(Map Growth), including how to review, assess, 
and identify gaps and proficiency levels for 
appropriate placement. 
 
Technology coach to support staff. 
 
Concentrated meetings in Math with specific goals 
and teaching while using Research-Supported Best 
Practices (RSBPs) and walk-throughs. 
 
Concentrated meetings in Social Studies with 
adjusted changes in course structure (in-person) 
and with the upcoming Ethnic Studies and 
Personal Finance coming in the near future. 
 
Continue training on equitable grading practices 
(GFE). 
 
Provide professional development opportunities 
surrounding the independent studies guidelines. 
        

All students, with a 
concentration on those 
enrolled in English, 
Math, and Social 
Studies. 

1,000 
Site Formula Funds 
 
01-0000-3300-1000-052-0-
304-4320        
 
1,300 
LCFF - Supplemental 
 
01-0787-1110-1000-052-0-
000-5890        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Individualized Learning Plan (ILP) was fully implemented and supportive. The use of the ILP is effective (e.g., consistent 
with CDE language, streamlines things for students and families, and provides an overall “Where am I, and am I on 
target?” visual understanding). 
 
Consistent use of NWEA Map Growth occurred prior to every student's first appointment and two additional times 
throughout the school year (during finals week). 
 
IHS achieved a State grad rate of 74.5% (an increase of 10.5%) and an internal grad rate of 85%, meeting our goal. 
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Participation rate in CAASPP was over 95% meeting our goal of 95%. 
 
CCI (State indicator) continues to show we are not meeting the standards, although IHS had 12 students attend LMC 
concurrently and provided access to career exploration. With the model, IHS does not have a significant number of 
students who meet state requirements, although continued efforts are made. 
 
Also created math courses that allowed additional support days and sections with fewer support days for those not in 
need. 
 
The Arts were enhanced by the purchase of new supplemental equipment and supplies provided by PROP 28 funding. 
 
After the Principal's research and justification, the School Board approved a change in the credit requirements (from 230 
to 205) beginning next school year (2025-26).  This will not affect college entrance as it merely eliminates 25 elective 
credits. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The use of Title I funds allowed us to supplement for those identified. We have asked the State for a waiver on the use 
of PROP 28 and were denied.  IHS is unable to meet the new requirements on this money and wanted to allow a sister 
school to use the funding.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Goals will change for the upcoming year based on outcomes and changes to local, State, and Federal programs/funding.  
We now know we do not qualify for Title I, nor CSI funding (2025-26).        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $0 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $25,350.00 

Total Federal Funds Provided to the School from the LEA for CSI $0 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

LCFF       $1,000.00 

LCFF - Base       $1,000.00 

LCFF - Supplemental       $15,000.00 

Site Formula Funds       $6,250.00 

Special Education       $600.00 

Tobacco-Use Prevention Education       $1,500.00 
 
Subtotal of state or local funds included for this school: $25,350.00 
 
Total of federal, state, and/or local funds for this school: $25,350.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 
 

Expenditures by Funding Source 
 

Funding Source  Amount 

LCFF         1,000.00 

LCFF - Base         1,000.00 

LCFF - Supplemental         15,000.00 

Site Formula Funds         6,250.00 

Special Education         600.00 

Tobacco-Use Prevention Education         1,500.00 
 

Expenditures by Budget Reference 
 

Budget Reference  Amount 

         19,800.00 
 

Expenditures by Budget Reference and Funding Source 
 

Budget Reference  Funding Source  Amount 

         LCFF  1,000.00 

         LCFF - Base  1,000.00 

         LCFF - Supplemental  15,000.00 

         Site Formula Funds  6,250.00 

         Special Education  600.00 

         Tobacco-Use Prevention Education  1,500.00 

 
Expenditures by Goal 
 

Goal Number  Total Expenditures 

Goal 1  18,200.00 

Goal 2  7,150.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
1 Classroom Teachers        

2 Other School Staff        

2 Parent or Community Members        

1 Secondary Students        
 

Name of Members  Role 

Guy Rognlien         X Principal        

Karina Cortesi         X Other School Staff        

Shannon Abono         X Other School Staff        

Sarah Steen         X Parent or Community Member        

Kate Perry         X Classroom Teacher        

Souhila Siamer         X Parent or Community Member        

Maahi Kalkat         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X Other: School Safety Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/30/2025. 
 
Attested: 

 

 Principal, Guy Rognlien on 10/30/2025 

 

 SSC Chairperson, Karina Cortesi on 10/30/2025 

 
 


