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Mission Statement 
The Seneca Falls Central School District is committed to fostering academic excellence, equitable 
opportunities, and the unique potential of every student. By creating safe, nurturing, and supportive 

environments, we aim to develop confident, independent, and responsible individuals who are prepared to 
succeed academically and contribute meaningfully to their communities. 

Vision 
Rooted in a strong community; inspiring excellence for every student to learn, grow, and shape their future. 
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SENECA FALLS CENTRAL SCHOOL DISTRICT 
Board of Education Meeting 
November 6, 2025-6:00 PM 

Robert McKeveny Board/Training Room 

 
I. Meeting called to order 
 
II. Quorum Check 
 
III. Pledge of Allegiance 

 
IV. Approval of Agenda 
 
MOTION: to approve the agenda as listed. 

 
V. Approve or Amend 
 
A. Board Minutes-October 23, 2025 
 
MOTION: to approve the Board of Education minutes dated October 23, 2025. 

 
B. Treasurer’s Report-July 2025,  August 2025 and September 2025 
 
MOTION to approve the following Treasurer Reports as follows:  
 
1. July 2025 
2. August 2025 
3. September 2025 

 
C. Extra-Curricular Treasurer’s Report-None at this time. 

 
VI. Recognitions, Celebrations and Presentations 
A. MA Students- MA Fall Play “The Festival of Ten” 
B. Seneca Falls Education Foundation Update 
C. SFMS Report-Kevin Rhinehart 

Athletic Depart. Report-Kevin Korzeniewski 
D. Board of Education Workshop-Goal Setting 

 
VII. Public Comment 
 
For anyone interested in addressing the Board, please review the Public Comment statement 
below. 
 
The Seneca Falls Board of Education welcomes public comment. Speakers may comment on matters related 
to agenda items specifically or district matters generally. No speaker will be permitted to speak for longer 
than three (3) minutes.  Public comments will be limited to thirty (30) minutes. All speakers and observers 
are to conduct themselves in a civil manner. Obscene language, defamatory statements, threats of violence, 
statements advocating racial, religious, or other forms of prejudice will not be tolerated. In the unlikely event 
the meeting becomes unruly, the board will recess the meeting and return once order has been restored. 

Persons addressing the Board of Education during public comment should not expect to engage in discussion 
with the Board. The Board will not permit any comments involving specific individual personnel or students.  

Questions and comments from the public concerning matters which are not on the agenda will be referred to 
the Superintendent. Persons wishing to have matters included on the agenda shall contact the 
Superintendent in accordance with Policy 2342, Agenda Preparation. 



VIII. Committee Reports-None at this time. 

 
IX. Information 
A. Warrants 10/01/2025-10/31/2025  

Warrant A (27) $     51,737.12 
Warrant A (28) $     21,689.21 
Warrant C (12) $       9,549.33   
Warrant C (13) $       6,774.75 
Warrant F (7) $     19,000.00      
Warrant H (16) $     75,210.00 
Warrant H (17) $    764,885.75    

B. Student Board Member 
C. Assistant Superintendent of Instruction 
D.  Business Administrator 
E.   Superintendent Report 
F.   BOE President Report  
G.  BOE Member Comments 
H.  Important Dates to Remember 
      November 8, 2025-Legislative Committee 
      November 10, 2025-Frank Knight Veteran’s Day Assembly (9:45-10:45 am) 
      November 11, 2025-Veteran’s Day-No school 
      November 14-16, 2025-MA Fall Play “The Festival of Ten” 
      November 20, 2025- BOE Meeting/MA Roundtable 
      November 25-General Membership Meeting-Presenter: Dr. Rick Timbs- “Sustainability-Issues and  
      Suggestions” 
      November 26-28, 2025 -Thanksgiving Break 

 
X. Consent Agenda  
 
A. Resignations/Retirements/Terminations-None at this time. 
B. Appointments 
1.  Professional Appointment(s) -None at this time. 
2.  2025-2026 Annual Appointment(s) 

Upon the recommendation of the Superintendent, the Board of Education approves following annual 
appointments for the 2025-2026 school year. 

 
Position Employee Stipend 

Teacher Ambassador Justin Pawlak $500 

Teacher Ambassador Gwyneth Breeze-Hrycko $500 

 
3. Civil Service Appointments-None at this time. 
  
4. Substitute Appointments 
    Upon the recommendation of the Superintendent, the Board of Education approves the following       
    substitute appointment(s) (All appointments are conditional until paperwork is completed and fingerprints   
    are cleared). 
 
a. Name:  Patricia Ward 
    Position: Substitute Account Clerk 
    Effective date: 11/07/2025 
 
b. Name:  Thomas Davis 
    Position: Substitute Teacher 
    NYSED Certification: Uncertified 
    Effective date: 11/07/2025 



C.  CSE Minutes  
 Upon the recommendation of the Superintendent, the Board of Education approves the following CSE   
 Minutes: 09/25/2025, 10/01/2025, 10/06/2025, 10/14/2025, 10/16/2025, 10/17/2025, 10/20/2025, 
10/21/2025, 10/24/2025(1), 10/24/2025(2), 10/27/2025(1), 10/27/2025(2), 10/28/2025, 10/29/2025 

 
D.  Gifts and Donations-None at this time 
E.  Transportation Requests-None at this time. 
F.  Overnight Conference Requests/Field Trips-None at this time 
  
MOTION: To approve the consent agenda as listed. 

 
XI. Old Business-None at this time. 

 
XII. New Business 
  
A. Policy-1st Reading 
 
MOTION: upon the recommendation of the Superintendent, the Board of Education approves the 
first reading of the following policies: 
 
Policy 0000- Mission Statement and Vision 
Policy 5500- Student Records (Required) 
Regulation 5500- Student Records 
Policy 5550-Student Privacy (Required) 
Policy 8635-Information and Data Privacy Security, Breach and Notification (Required) 
Regulation 8635- Information and Data Privacy Security, Breach and Notification 
Regulation 1120-School District Records 

 
B. Internal Auditing Report for April/May 2024-2025 
 
MOTION: Upon the recommendation of the Superintendent, the Board of Education approves the 
following corrective action plans as listed by the Internal Claims Auditor: 
 

Discovered  Internal Claims Auditor Action Corrective Action Plan 

04/04/25 – Incorrect amt. on 
ck#   612037 for Lexia Learning. Check 
$49,258.00/Invoice $49,258.10 

Contacted 
AP  

Voided Check #612037, issued 
correct one 

Mailed check after being 
audited. 

04/18/25 – needed approval signature on 
Mileage claim for employee. 

Contacted 
AP 

Received signed copy of employee 

claim 

Mailed check. 

 
XIII. 2026-2027 Budget Workshop-Reserve Funds 

 
XIV. Executive Session (Contingent upon adoption of a motion during the public portion of the meeting in 
accordance with Section 105 of the Public Officers Law). 

 
XV. Adjourn 
 
MOTION: to adjourn the meeting. 
 



 

 

SENECA FALLS CENTRAL SCHOOL DISTRICT 
Board of Education Meeting 
October 23, 2025-6:00 PM 

Robert McKeveny Board/Training Room 

 
Deborah Corsner, Anthony Ferrara, Cara Lajewski, Matthew Lando, Joseph McNamara, Michael Mirras, 
and Kyah Lajewski, Student BOE member 

BOE Absent 
Denise Lorenzetti, Erica Sinicropi, and Heather Zellers 

Others present 
Dr. Michelle Reed, James Bruni, Jodie Verkey, Amy Hibbard, Janet Clendenen, Patty and Kirk Ward, 
Leland Tyler, Jeff Tyler, Jared Federman, and Jesse Federman 
 
Michael Mirras called the meeting to order at 6:00 pm. A quorum of the Board of Education was present; the 
Pledge of Allegiance was said. 

Approval of Agenda 
Michael Mirras asked for a motion to approve the agenda with the addendums as listed. 
Add under X. Consent Agenda 
5. Civil Service Appointment(s) 
b.  Name: Sophia Meeks 

Position: Teacher Aide 
Effective: 11/06/2025 
Probationary Period: 11/06/2025 through 11/05/2026 
Hours per day: 6.0 
Hourly Rate: $16.97 

Revise under X. Consent Agenda 

4. Increase in Hours 

 
Cara Lajewski made the motion, seconded by Deborah Corsner. 
Yes 6 No 0 Abstain 0 Motion carried 

Approve or Amend 
Board Minutes 

October 2, 2025 
Michael Mirras asked for a motion to approve the Board of Education minutes dated October 2, 2025. 
Joseph McNamara made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

Treasurer’s Report 
June 2025 

Michael Mirras asked for a motion to approve the Treasurer’s Report for June 2025  
Matthew Lando made the motion, seconded by Deborah Corsner 
Yes 6 No 0 Abstain 0 Motion carried 

Extra-Curricular Treasurer’s Report 
None at this time 

 
Recognitions, Celebrations and Presentations 

School Board Recognition Week 
October 13-17, 2025 

Dr. Reed read the NYS governor’s Proclamation recognizing NYS school boards. The Board was presented 
with their certificates and small tokens of appreciation. 
 

Retiree Recognition 
Patricia Ward 

The Board and District Office personnel recognized  the retirement of Patricia Ward who has worked for the 
district for 30 plus years. Patty’s husband and sons were also present. 

James Bruni stated that Patty began her career with the District in December 1993 as a Substitute Aide and 
School Monitor, followed by five years as a Teacher Aide at Frank Knight Elementary, where she supported 
second-grade students with care and enthusiasm. In December 1999, she transitioned to the Middle 
School as a Typist, serving as the Office and Athletics Department Secretary from 2001 to 2010. For the 
past 15 years, Patty has been an integral part of the District Office as an Account Clerk (Accounts Payable). 
He said that the district could use 45 years more! Patty has brought a positive spirit and smile to everyone. 
Patty’s been the first line of a visit to the office and she has been amazing at it.  

Cara Lajewski remembers the bulletin board at the Middle School office that Patty kept updated with 
anything that had to do with students and staff. She always appreciated the newspaper clipping that Patty 
made sure she gave to parents. 

Michael Mirras remembered and thanked Patty for the positive smile she had for any Board member that 
entered the office 

Administrator Reports 

Bus Drivers Current Hours Increase in Hours New Hours 

Alateishia Johnson 0.75 2 1.25 hours 2.75 2.0 



 

 

Frank Knight Elementary School Report 
Janet Clendenen reported on the following: 
Goal #1- At the conclusion of the 2025-2026 school year, 85% of students will have met their growth target 
on the iReady Reading Diagnostic.  

• iReady Reading Diagnostic is given 3x a year to monitor K-2 students growth and progress. The fall 
diagnostic was given during the window of September 8 - October 9. 

• K-2 students will complete a minimum of 30 minutes per week of individualized iReady reading 
lessons.  

• LETRS, PASS, and ORF assessments will be used for benchmarking 3x per year and Professional 
Development will be provided to teachers. Teachers administered the benchmarking assessments 
during the assessment window of Sep. 11- Oct. 2.  
Professional Development was provided to all grade level teams on September 9, 2025. 
Professional Development related to using benchmarking assessments and personalizing instruction 
Professional Development was provided to all grade level teams on September 9, 2025. 
The Reading Coach shared a google calendar with teachers allowing them to sign up for 
individualized PD on using the benchmarking assessments.  

• Grade levels met over the summer to review the IR components and resources. K-2 grade level 
meetings have standing Into Reading as an agenda item for the duration of the school.  

• Grade level release time for Into Reading implementation will be provided monthly and facilitated by 
the Literacy Coach during the 25-26 school year. 
A monthly release time schedule was created and shared with teachers.  
K-October 3 (a.m.) 
1st-October 3 (p.m.) 
2nd-October 1 (p.m.) 

• Teachers will implement Into Reading Program components. Classroom daily schedules submitted 
to administration reflect each component of IR. 

• Teachers will consult with the Literacy Coach; the Literacy Coach will model methods and strategies 
in classrooms. The Literacy Coach has sent out a sign-up sheet for individual teachers to sign up 
based on their needs. 

• LETRS training will continue during the 25-26 school year. Teachers have participated in LETRS 
training and submit their completion certificates for their asynchronous work to administration.  

Goal #2 -By the conclusion of the 25-26 school year, 95% of students will meet their individualized growth 
target on the iReady Math Diagnostic.  

• Students will complete the iReady Math Diagnostic three times during the school year. For Fall 
administration completed it between Sept. 8, 2025 - October 9, 2025. 

• Teachers will schedule a minimum of 30 minutes per week of iReady Math lessons. 

• Discussions about iReady Math data will occur at grade level meetings. 
24-25 grade level data was shared at grade level PLC’s on: 
K-September 23, 2025 
1st-September 16, 2025 
2nd-September 9, 2025 

• The fall iReady math data is scheduled to be shared at grade level Professional Learning 
Community meetings on: 
K-October 21, 2025 
1st-October 14, 2025 
2nd-November 4, 2025 

Goal # 3-At the conclusion of the 2025-2026 school year, the Frank M. Knight Attendance Indicator index 
number for Grades 1 and 2 students will be 195, as per the NYSED published Attendance Reports. 

• Teachers will email building administration with attendance concerns. Expectations for 
communicating were reviewed during the September faculty meeting.  

• Communication with parents/guardians will occur through emails, phone calls, letters, newsletters, 
and/or home visits.  
Communication methods: September newsletter  and phone calls by nurse and social workers 

• MTSS will facilitate monthly process meetings with administration, school counselors, and the school 
psychologist. Student attendance is reviewed at each grade level PLC and ongoing. The MTSS 
team met to review attendance behaviors and discussed specific cases at each tier. Letters will be 
going out after our next meeting on October 28, 2025. All families will receive an attendance letter at 
the end of every marking period.  

• Attendance intervention plans will be implemented and monitored during monthly meetings. 

• Students and families will receive positive communication when absenteeism improves. 
Celebrations 

● Grade Level Meet & Greets 
● Open House (October 16) 
● B.L.U.E. Events  
● PTO Trunk or Treat (October 18), Skate Parties, Book Fair 

Upcoming Events: 
● Halloween Sing Along (October 31 at 1:45 p.m.) 
● Veterans Day Program (November 10 at 9:45 a.m.) 
● Parent/Teacher Conferences (December 11 & 12) 
● Grade 2 Holiday Show (December 17 at 1:30 p.m.) 
● Holiday Sing Along (December 19 at 1:45 p.m.) 



 

 

Elizabeth Cady Stanton Elementary School Report 
Amy Hibbard reported on the following: 
Goal #1-At the conclusion of the 2025-2026 school year, 85% of students will have met their growth target 
on the iReady Reading Diagnostic. 
Provide literacy training for PreK-5 teachers to increase knowledge and skill set in literacy instruction and 
delivery, ultimately increasing achievement for students with disabilities and American Indian students. 

• iReady Reading Diagnostic given 3x a year to monitor student growth and progress. First diagnostic 
was completed 10/9/25. Second diagnostic, which will give us some growth measures, will be 
complete February 6, 2026.  

• Provide recommended 45 minutes per week of individualized, targeted reading  instruction using 
iReady lessons. Struggling to get in 45 minutes of iReady reading  per week with new curriculum 

• Incentivize successful iReady lesson completion using classroom recognition. This was completed 
Sept 11, 2025 and support provided by literacy coach throughout benchmarking  

• Professional Development on administration of new benchmark assessments were completed Sept 
11, 2025 and support was provided by literacy coach throughout benchmarking. The Literacy coach 
and reading teachers worked through data with homeroom teachers in September 

• Use benchmark assessments, Into Reading module assessments and iReady data to personalize 
instruction 

• LETRS training for 24 teachers, as well as building administrators, to be completed by Spring 2026 
Three (3) sessions have been completed; last session to be held on March 13. 

• K-5 Into Reading Initial Training with HMH Professional Developer to orient teachers to the program 
and digital resources was completed online July 21, 2025. 

• The Literacy Coach provided Into Reading implementation support during summer curriculum days. 

• Literacy Coach will provide modeling & coaching in the classroom to support Into Reading 
implementation. The Literacy coach provided a schedule for teachers to sign up for support. 

• Grade level release time (Sept-Dec) facilitated by Literacy Coach to support Into Reading 
implementation. Release days scheduled once a month through December. First release day was 
September 29 & 30. 

• Needs assessment given to staff to check on implementation of Into Reading; plan accordingly for 
additional supports. To be developed by administrators and literacy coach and given in December. 

• Fidelity checks completed by administration to ensure implementation of Into Reading components 
is ongoing through classroom observations and visits. 

Goal #2- By June 2026, the percentage of students in grades 3–5 who attend 90% or more of school days 
will increase from 82% (baseline) to 85%, as measured by official school attendance records. 

• Tiered attendance meetings every 3 -4 weeks to review warning flags in Panorama and implement 
interventions (social skills groups, peer-relationship groups,  after-school clubs, etc.) Meetings 
began in September and are ongoing. 

• Monitor goal progress at the end of each trimester; scheduled for December 10, 2025 

• Celebrate positive attendance. 

• Communicate with all families in September whose student(s) were chronically absent last year and 
discuss plans to improve attendance this year. Sent to all Level 3 & 4 students at end of each 
trimester. Worked with Attendance Coordinator to contact families. 

• Provide intervention for students at-risk for chronic absenteeism starting October 20. 

• Send a building-level team to participate in “Improving Attendance in Schools” workshop facilitated 
by the National Center for Community Schools. The team attended on September 30. 

• Ensure all staff provide a welcoming and affirming environment. Faculty meeting work throughout 
the year. 

• Attendance tracking at monthly PLC grade-level meetings and implement interventions. Meetings 
are held weekly (one grade level per week), data shared, interventions planned  

• Provide families with regular communication about the importance of attendance at school and of 
their student’s attendance rate-monthly newsletters, individual letters to those at risk 

• Facilitate faculty meeting discussions about trauma-sensitive/inclusive classrooms, culturally 
responsive practices, and strategies that encourage students to attend. Faculty meeting work 
throughout the year 

Goal #3 At least 95% percent of students will be on track with their behavior as measured by number of 
referrals per school day.- 

• Provide explicit teaching of behavior expectations using PBIS matrices. A calendar of Lessons 
provided to all staff 

• Hold monthly BLUE Bashes which reviews BLUE behavior and celebrates students’ positive BLUE 
behavior across school settings  

• Facilitate PBIS lessons on: empathy, peer interventions, respecting a substitute and any other topics 
that the data shows are needed. Lessons are scheduled in our PBIS calendar.  

• Teachers will implement culturally responsive classroom strategies & build strong relationships to 
create a safe and welcoming environment for all students. Discussed in faculty meeting and 
implemented year-round. 

• Tiered behavior meetings started in September every 3-4 weeks to review referral and classroom 
incident data and interventions began 

• Provide targeted interventions for at risk students. 

• Adjust and improve Tier 3 Systems to support students with behavior/social emotional needs.  
This is ongoing based on weekly PLC meetings and tiered monthly meetings 



 

 

• Collaborate with families and community agencies and resources to provide support for at-risk 
students. The School Psychologist designed new support plans and is case manager for Tier 3 
students. 

Celebrations 
● Grade 3 Orientation: 72% of families attended 
● Open House:  Grade 4 had 80% of families attend and Grade 5 had 65% of families attend 
● PTO Events: School Pictures, Scholastic Book Fair, Gr 5 Roller Skating 
● PBIS: Annual Kickoff Assembly, Teaching of Lessons, Celebrating Success 
● Rev Theater:   Gr 3: Alice in Wonderland and Gr. 5: Amelia Earhart 
● HMH: Thank you to all the teachers working hard to implement our new Literacy Materials-students 

are doing great things. 
Upcoming Events 

● Pumpkin Walk: October 24, 6-7:30 pm 
● Red Ribbon Week: October 27-30 
● Grade 3 to Smith Opera House:  December 5 
● Parent Teacher Conferences: December 11 & 12 
● Gr 4/5 Holiday Choral Concert: December 3 at 7 pm 

• Gr 5 Band Concert: December 9 at 7 pm 
Public Comment 

The Seneca Falls Board of Education welcomes public comment. Speakers may comment on matters related 
to agenda items specifically or district matters generally. No speaker will be permitted to speak for longer than 
three (3) minutes.  Public comments will be limited to thirty (30) minutes. All speakers and observers are to 
conduct themselves in a civil manner. Obscene language, defamatory statements, threats of violence, 
statements advocating racial, religious, or other forms of prejudice will not be tolerated. In the unlikely event 
the meeting becomes unruly, the board will recess the meeting and return once order has been restored. 

Persons addressing the Board of Education during public comment should not expect to engage in discussion 
with the Board. The Board will not permit any comments involving specific individual personnel or students.  

Questions and comments from the public concerning matters which are not on the agenda will be referred to 
the Superintendent. Persons wishing to have matters included on the agenda shall contact the Superintendent 
in accordance with Policy 2342, Agenda Preparation. 

Committee Reports 
Policy Committee 

Cara Lajewski reported the following: 

• The Committee met on Thursday, Oct. 16th. The committee reviewed policies regarding PII 
(Personally Identifiable Information) and parent’s rights. Exhibits will also be updated. The policies will 
be on the Nov. 6, 2025 agenda. 

• Policy 0000-Mission Statement and Goals- will be updated with the district’s new mission and vison 
statements. 

Audit Committee 
Joseph McNamara reported the following: 

• The Committee met on Tuesday, Oct. 14th. 

• The Executive Summary was reviewed 

• Reviewed the Reserve accounts, including interest earned on funds (approx. $811,000) 

• The expenditure summary showed a fund balance in the instructional line due to unfilled positions 
and CSE placement openings. 

• The corrective Action Plan is on this agenda to be approved. 
 

Facilities Committee  
Matthew Lando reported on the following: 
The Committee met on Wednesday, Oct. 15th. 
Current status of the buildings under construction: 

• Frank Knight Elementary School is in good shape 

• Elizabeth Cady Stanton School is in good shape 

• Seneca Falls Middle school is in good shape except for the entrance into the sports hallway (waiting 
on materials).  

Potential wish lists are as follows: 

• AC for locker rooms and office near MS gymnasium 

• Upgrade the elevator 

• Windows 

• AC for Mynderse Academy 

• UV to provide heating/cooling 

• Band suite upgrades 

• HS gym 

• Handicap access for HS Auditorium 
The Frank Knight and Cady Stanton school’s wish lists will be discussed at the next meeting. 
The building condition survey continues to be worked on. The Committee has met with building principals and 
continue to meet with end users. 

Information 
Warrants 09/01/2025-09/30/2025  



 

 

Warrant A (23) $   624,772.70  
Warrant C (10) $       5,956.23   
Warrant F (5)  $       3,000.00 
Warrant H (14) $   469,636.58  
Warrants 10/01/2025-10/31/2025  
Warrant A (24) $1,010,737.67  
Warrant C (11) $     29,812.76   
Warrant F (6)  $       2,000.00 
Warrant H (15) $       1,582.00 

Student Board Member 
Kyah Lajewski reported on the following: 

• Homecoming was held on Oct. 18th 

• Sectionals are coming up: 

• Girls Soccer-Friday, Oct. 24th at 4:30 pm. 

• Boys Soccer-Saturday, Oct. 25th 

• Volleyball starts next week 
Assistant Superintendent of Instruction 

Jodie Verkey reported the following:  
DCIP (District Comprehensive Improvement Plan) Goals 

• Goal #1: Provide consistent communication to families regarding attendance data (generalized and 
individualized). The District is required to wait thirty days into the school year before communication 
begins. This goal is supported by the Attendance Coordinator, Mr. Jim Marley 

• Goal #2: Provide specially designed instruction and accommodations to increase academic success 
for Students with Disabilities. Karissa Blamble, Director of Special Programs, is helping to lead this 
work. 

• Goal #3:  Provide literacy training for PreK-5 teachers to increase knowledge and skill set in literacy 
instruction and delivery, ultimately increasing achievement for students with disabilities and 
American Indian students. Three out of the four LETR’s training sessions are completed. 

 
Business Administrator 

James Bruni reported on the following: 

• Multiple bank depositories on the agenda for approval. The purpose of additional depositories is if 
any of the listed depositories have better rates than the banks currently being used, the district can 
transfer monies for the better rate. The current accounts will stay where they are unless a higher 
rate is available.     

• At the November 6, 2025 Budget Workshop, accounts and reserve funds will be reviewed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 

Superintendent Report 
Dr. Reed reported on the following: 

• There is a Rural Schools Association forum at WFL BOCES on November 3, 2025. Joe McNamara 
and Deborah Corsner will attend the forum. 

• The Board of Education will work on their goals at the Nov. 6th and Nov. 20th meetings. Dr. Reed ask 
that the Board look at their 2024 self-evaluation before the next meeting. 

• Dr. Reed took part in the NYSSBA Digital Experience (annual convention) which focused on student 
mental health. 

BOE President Report  
Michael Mirras reminded the Board that the General Membership meeting is Nov. 25 at Club 86. Dr. Rick 
Timbs will be the guest speaker. 
Also asked the Board members to start thinking about topics for their goals for the next two meeting.  
Thanked Anthony Ferrara for attending the Elizabeth Cady Stanton School Pumpkin Walk on Friday, Oct. 
24th and representing the board. 

Important Dates to Remember 
    November 6, 2025-BOE Meeting (6:00 pm) 
    November 8, 2025-Legislative Committee 
    November 10, 2025-Frank Knight Veteran’s Day Assembly (9:45-10:45 am) 
    November 14-16, 2025-MA Fall Play “The Festival of Ten” 
    November 20, 2025- BOE Meeting/MA Roundtable 
    November 25-General Membership Meeting-Presenter: Dr. Rick Timbs- “Sustainability-Issues and  
    Suggestions” 
    November 26-28, 2025 -Thanksgiving Break 
    December 3, 2025-ECS Gr. 3 & 4 Choral Holiday Program (7:00 pm) 
    December 6, 2025-Class of 2026 Craft Fair 

Consent Agenda  
Resignations/Retirements/Terminations 

None at this time 
 

Appointments 
Professional Appointment(s) 

None at this time 
 

2025-2026 Annual Appointments 



 

 

Upon the recommendation of the Superintendent, the Board of Education approves following annual   
appointment for the 2025-2026 school year. 

Position Employee Stipend 

Physical Education Department Co-Chair Jessica Lambert $1,182.00 

 
2025-2026 Winter Coaching 

Upon the recommendation of the Superintendent, the Board of Education appoints the following coaches  
(All appointments are conditional until paperwork is completed and fingerprints are cleared). 

Employee Sport/Position Stipend 

Pat Prayne Varsity Boys Basketball Coach $5,835.00 

Devin Anderson Varsity Boys Basketball- Paid Assist. $2,000.00 

Charlie Foster JV Boys Basketball Coach $3,975.00 

Jacob Jones 8th Grade Boys Basketball Coach $2,255.00 

Mark Solan 7th Grade Boys Basketball Coach $2,255.00 

Heidi Miller Girls Basketball -Varsity Coach $5,500.00 

Charlie Luffman Girls Basketball -JV Coach $3,975.00 

Jessica Lambert 8th Grade Girls Basketball Coach $2,685.00 

Scott Redding Varsity Indoor Track Coach $4,645.00 

William Corwin Varsity Indoor Track Paid Assist. $2.000.00 

Marnie Impastato Modified Indoor Track Coach $2,685.00 

Adam Jones Modified Wrestling Coach $2,750.00 

 
Increase in Hours 

Upon the recommendation of the Superintendent, the Board of Education approves the following increase in 
hours. 

 
Civil Service Appointments 

Upon the recommendation of the Superintendent, the Board of Education approves the following civil service 
position(s) (All appointments are conditional until paperwork is completed and fingerprints are   
cleared). 

 
Name: Tamma Hartman 
Position: Cashier/FSH 
Effective: 10/27/2025 
Probationary Period: 10/27/2025 through 10/26/2026 
Hours per day: 3.75 
Hourly Rate: $16.97 
 
Name: Sophia Meeks 
Position: Teacher Aide 
Effective: 11/06/2025 
Probationary Period: 11/06/2025 through 11/05/2026 
Hours per day: 6.0 
Hourly Rate: $16.97 

 
Substitute Appointments 

Upon the recommendation of the Superintendent, the Board of Education approves the following substitute 
appointment(s) (All appointments are conditional until paperwork is completed and fingerprints   
are cleared). 
 
Name:  MacKenzie Barber 

    Position: Substitute Teacher 
    NYSED Certification: Uncertified 
    Effective date: 10/24/2025 
 

Name:  Thomas Davis 
    Position: Substitute Teaching Assistant 
                   Tutor 
    NYSED Certification: Uncertified 
    Effective date: 10/24/2025 

 
Name:  Mary Eileen Gatke 

    Position: Substitute Teacher  
                   Substitute Teaching Assistant 
                   Substitute Teacher Aide 

Bus Drivers Current Hours Increase in Hours New Hours 

Ronald Donk 6.50 (M-Th.) & 5.0 (Fri.) 30 minutes on Fridays 6.50 (M-Th.) & 5.5 (Fri.) 

Bus Monitors    

Sonya Jesmer 6.0 15 minutes 6.25 

Alateishia Johnson 0.75 1.25 hours 2.0 

Kim Pupillo 4.5 30 minutes 5.0 



 

 

    NYSED Certification: Uncertified 
    Effective date: 10/24/2025 

 
Name:  Samantha Sciotti 

    Position: Substitute Teacher 
    NYSED Certification: Uncertified 
    Effective date: 10/24/2025 

 
Probationary to Permanent 

Upon the recommendation of the Superintendent, the Board of Education approves the probationary to  
permanent appointment of the following employee(s): 

      
 
 
 
 
 

CSE Minutes  
Upon the recommendation of the Superintendent, the Board of Education approves the following CSE   
Minutes:  
09/19/2025, 09/23/2025, 09/24/2025, 09/29/2025, 09/30/2025, 10/02/2025 (1), 10/02/2025 (2),10/06/2025, 
10/07/2025, 10/08/2025, 10/09/2025, 10/10/2025, 10/14/2025, 10/15/2025 (1), 10/15/2025 (2), 10/15/2025 
(3), 10/16/2025 

Gifts and Donations 
None at this time 

Transportation Requests 
None at this time. 

Overnight Conference Requests/Field Trips 
None at this time 

Michael Mirras asked for a motion to approve the consent agenda as listed. 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

Old Business 
July 10, 2025 Appointment Revision 

Michael Mirras asked for a motion to revise the following Annual Appointment approved on July 10, 2025 as 
follows: 
 
2025-2026 Mynderse Academy 

Physical Education Department Co-Chair Kimberly Hendy $2,364.00  $1,182.00 

Deborah Corsner made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

New Business 
 2024-2025 External Audit Corrective Action Plan 

Michael Mirras asked for a motion to accept the Corrective Action Plan relating to findings or 
recommendations made during the 2024-2025 External Audit for the District’s Financial Statement and 
Management Letter, as recommended by the Audit Committee. 
Anthony Ferrara made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

Surplus 
Michael Mirras asked for a motion to dispose of the following surplus items as listed through sale, donation, 
disposal or auction according to Board Policy #6900 
 
CD Player - scrap - 20080146 
Chair - 05975 
Chair - 05977 
Desk - 003181 
Desk - 20081087 
File Cabinet - broken drawer - 000503 
File Cabinet - bottom rusted - 002095 
File Cabinet - bottom rusted - 1794 
File Cabinet - bent drawers & rusted at bottom - 000483 
File Cabinet - 003179 
File Cabinet - 002512 
File Cabinet - 000380 
File Cabinet - 002191 
File Cabinet - 001687 
Filing Cabinet - 3272 
File Cabinet - 2170 
Floor Burnisher - 2030050 
Floor Burnisher - 000261 
Floor Burnisher - 20130049 
Floor Machine - completely parted out - 30216 
Floor Machine - 001634 
Floor Machine - 20081088 

Employee Position Effective 

Alateishia Johnson School Bus Monitor 10/25/2025 

Kristen Hooper Cashier/FSH 10/25/2025 

Nadia Tohafjian Teacher Aide 10/28/2025 



 

 

Floor Scrubber - 20130125 
Floor Machine - 20081002 
Floor Machine - 000531 
Floor Machine - parts missing - 20130126 
Floor Machine - scrap - 000423 
Floor Machine - parts missing - 20130179Serving Station - 20130057 
Kiln - missing parts & electrical fire in control box - 20130113, 000134, 002375 & 2844 
Laser Disc Player -  scrap - 000211 
Paper cutter - broken parts  - 20080580 
Paper cutter - broken parts  - 001425 
Receiver - scrap - 20080145 
Serving Cart - 05329 
Serving Cart - 05928 
VCR - scrap - 003137 
VCR scrap - 003204 
Acetylene Setup Torch-001968 

 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

Course Recommendation 
Michael Mirras asked for a motion: to approve the following recommended course as listed: 

Course Name: Advanced Placement World History: Modern (2026-2027 school year) 
Department: Social Studies 
High School Credit: Yes  
College Credit: No (Potential to earn AP Credit by scoring a 3 or above on AP exam) 
Textbook Requirement:  NA                 
Teacher of Course: Amy Torruella 
 
Cara Lajewski made the motion, seconded by Matthew Lando. 
Yes 6 No 0 Abstain 0 Motion carried 

Official Bank Depositories 
Michael Mirras asked for a motion to approve the following banking institutions as the official bank 
depositories for the Seneca Falls Central School District: 
Community Bank   Lyons National Bank   Five Star Bank 
M&T Bank    Chemung Canal Trust Company Canandaigua National Bank, 
Citizens Bank    Genesee Regional Bank  JP Morgan Chase Bank  
JPMorgan Securities   Key Bank    KeyBank Capital Markets 
NBT Bank    NexTier Bank    Tompkins Bank 
Tompkins Trust   Upstate National Bank  Wayne Bank/Bank of the Finger 
Cayuga Lake National Bank               Lakes 
NYCLASS 
 
Anthony Ferrara made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 

2026-2027 Budget Workshop 
Not at this time 

 
Executive Session  

Not at this time 
 

Adjourn 
Michael Mirras asked for a motion to adjourn the meeting at 7:43 pm. 
 
Anthony Ferrara made the motion, seconded by Cara Lajewski. 
Yes 6 No 0 Abstain 0 Motion carried 
 
 
 
 
 
Monica Kuney, District Clerk 









































































































































































































































0000 MISSION STATEMENT AND VISION 

The Board of Education recognizes that to govern effectively, it must clearly define why the 
district exists and what it aspires to be. The Board therefore adopts the following mission 
statement to convey the district's purpose, and vision to set forth what the district should 
strive to become in the future. 

District Mission Statement 

The mission of the district is to provide quality educational opportunities and experiences for 
all students in a safe and positive environment that promotes academic excellence. 

The Seneca Falls Central School District is committed to fostering academic excellence, 
equitable opportunities, and the unique potential of every student. By creating safe, nurturing, 
and supportive environments, we aim to develop confident, independent, and responsible 
individuals who are prepared to succeed academically and contribute meaningfully to their 
communities. 

School Mission Statements 

To ensure that our district's mission aligns with the core values and beliefs that guide the 
Board and the community, our schools have adopted the following mission statements: 

• Frank Knight Elementary School (K-2): 

In recognizing that ALL children are unique, the responsibility of the community, parents 
and staff of Frank Knight School is to create: 

o A literate environment making language meaningful to ALL children in order to 
develop accurate communicators. 

o An academic environment allowing ALL children to grow and develop to their 
highest potential. 

o A nurturing environment fostering success and self-confidence for ALL children. 

• Elizabeth Cady Stanton Elementary School (3-5): 

The Elizabeth Cady Stanton community is dedicated to developing academic 
excellence, independence and self-esteem in each child. 

• Seneca Falls Middle School (6-8): 

To provide an education in a positive, safe, secure school environment which meets the 
needs of the whole child during early adolescent years. 

• Mynderse Academy High School (9-12): 

To provide equitable educational opportunities and experiences for all students that will 
ensure academic excellence and develop responsible citizens. 



District Vision/Motto 

The Seneca Falls Central School District's motto is "To Educate the Whole Child." 

Board of Education Vision and Belief Statements Goals 

Vision:  
 
Seneca Falls Central School District . . . Pride & Opportunity Rooted in a strong community; 
inspiring excellence for every student to learn, grow, and shape their future. 
  
District Goals: 

 
Goal 1: Academic Excellence and Future Readiness 
SFCSD will foster an educational environment that promotes academic excellence and 
prepares all students for successful lives by equipping them with essential life skills and 
knowledge. 
  
Goal 2: Safe and Supportive Learning Environments for All 
SFCSD will cultivate a safe, supportive, and inclusive learning environment for all by 
implementing a comprehensive approach that includes robust safety measures, digital 
citizenship, and social/emotional learning. 
  
Goal 3: Connections and Collaborations 
SFCSD will strengthen and nurture family and community partnerships, engagement, and 
opportunities. 

Beliefs: The Seneca Falls CSD Board of Education believes: 

• the education of students is the Board of Education's most important responsibility. 

• that all children have the right to a quality education that includes: 

• Social, emotional, and academic well-being; 

• Equitable access to academic programs (including online, accelerated, career 
& technical) and extra-curricular activities; 

• College & career readiness skills; 

• Cultural awareness & opportunities; and 

• Global citizenship. 

• learning extends beyond the classroom. 

• fiscal responsibility & accountability to the community is important. 

• in the ethical and moral behavior of BOE, staff, and students. 

• in taking ownership of decisions. 

• in maximizing community resources & partnerships. 

• in involving staff and community stakeholders in gathering information, planning, and 
problem solving. 

• in supporting professional development of staff. 



The Board recognizes that while the vision is intended to be a long-range statement of the 
ideal future for the district, it still requires continual evaluation. Accordingly, the Board will 
review the vision statement as needed in developing the district's annual goals. 

Cross-ref: 
0300, Accountability 
4000, Student Learning Standards and Instructional Guidelines 

 
 
Adoption date: July 12, 2018 
Revised: 
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5500 STUDENT RECORDS 
 
Required 
 
NEW NOTE:  We are suggesting changes to better reflect the district’s responsibilities under 
Education Law 2-d and its regulations Part 121. This policy reflects the federal Family 
Educational Rights and Privacy Act (FERPA) and its implementing regulations. 
 
 
The Board of Education recognizes its legal responsibility to maintain the confidentiality of 
student records. As part of this responsibility, the Board will ensure that eligible students and 
parents/guardians have the right to inspect and review education records, the right to seek to 
amend education records and the right to have some control over the disclosure of 
information from the education record. The procedures for ensuring these rights shall be 
consistent with state and federal law, including the Family Educational Rights and Privacy Act 
of 1974 (FERPA) and its implementing regulations. 
 
The Board also recognizes its responsibility to ensure the orderly retention and disposition of 
the district's student records in accordance with Schedule ED-1 as adopted by the Board in 
policy 1120. 
 
The District will use reasonable methods to provide access to student educational records 
only to those authorized under the law and to authenticate the identity of the requestor. The 
district will document requests for and release of records, and retain the documentation in 
accordance with law. Furthermore, pursuant to, Education Law §2-d (“§2-d”) and its 
implementing regulations 8 NYCRR Part 121 (“Part 121”), the district will execute agreements 
with third-party contractors who collect, process, store, organize, manage or analyze student 
personally identifiable information (PII) to ensure that the contractors comply with the law in 
using appropriate means to safeguard the data. 
 
Additionally, pursuant to §2-d and Part 121 the district will only use or disclose student 
personally identifiable information (including directory information described below) if it 
benefits students and the district (e.g., improves academic achievement, empowers parents 
and students with information, and/or advances efficient and effective school operations), 
except for disclosure required by federal law of the names, addresses and telephone 
numbers of secondary students to the military and institutions of higher education. 
 
The Superintendent of Schools shall be responsible for ensuring that all requirements under 
law and the Commissioner's regulations are carried out by the district. 
 
Definitions 
 
Authorized Representative: an authorized representative is any individual or entity designated 
by a State or local educational authority or a Federal agency headed by the Secretary, the 
Comptroller General or the Attorney General to carry out audits, evaluations, or enforcement 
or compliance activities relating to educational programs. 
 
Education Record: means those records, in any format, directly related to the student and 
maintained by the district or by a party acting on behalf of the district, except: 

1.​ records in the sole possession of the individual who made it and not accessible or 
revealed to any other person except a substitute (e.g. memory joggers); 

2.​ records of the district's law enforcement unit; 

http://redirector.microscribepub.com/?cat=code&loc=ny&id=edn&spec=2-d
http://redirector.microscribepub.com/?cat=reg&loc=ny&id=8&spec=121
http://redirector.microscribepub.com/?cat=code&loc=ny&id=edn&spec=2-d
http://redirector.microscribepub.com/?cat=reg&loc=ny&id=8&spec=121


3.​ grades on peer-graded papers before they are collected and recorded by a teacher. 
 
Eligible student: a student who has reached the age of 18 or is attending postsecondary 
school. 
 
Legitimate educational interest: a school official has a legitimate educational interest if they 
need to review a student's record in order to fulfill his or her professional responsibilities. 
Personally identifiable information (PII): as it pertains to students, is information that, alone or 
in combination, would allow a reasonable person in the school or its community, who does 
not have personal knowledge of the relevant circumstances, to identify the student with 
reasonable certainty.  Such data might include includes, but is not limited to, a student’s: 
name, address, date and place of birth, mother’s maiden name, family member’s name and 
address, social security number, student identification number, a biometric record, etc.  This 
term is fully defined in federal regulations at 34 CFR section 99.3.  The State Chief Privacy 
Officer has determined that student and parent phone numbers are considered PII. 
 
School official: a person who has a legitimate educational interest in a student record who is 
employed by the district as an administrator, supervisor, instructor or support staff member 
(including health or medical staff and law enforcement unit personnel); a member of the 
Board of Education; a person or company with whom the district has contracted to perform a 
special task (such as attorney, auditor, medical consultant or therapist); or a parent or student 
serving on an official committee, such as disciplinary or grievance committee, or 
assisting another school official performing his or her tasks. 
 
School volunteer: volunteers may only access the information necessary for the assignment, 
and must not disclose student information to anyone other than a school official with a 
legitimate educational interest. Volunteers will sign and agree to the Volunteer Application 
which outlines the confidentiality of student records. The district expects that if volunteers 
discover any information about students in the course of their volunteer duties, they will not 
disclose such information to anyone other than a school official with a legitimate educational 
interest. 
 
Third party contractor: is any person or entity, other than an educational agency, (which 
includes schools, school districts, BOCES, or the State Education Department) that receives 
student data or teacher or principal data from an educational agency pursuant to a contract or 
other written agreement for purposes of providing services to such educational agency, 
including but not limited to data management or storage services, conducting studies or audit 
or evaluation of publicly funded programs. 
 
Annual Notification 
 
NEW NOTE:  The district is not required to provide annual notice of its Parents Bill of Rights 
for Data Privacy, either alone or as part of the annual FERPA notification. 
 
At the beginning of each school year, the district will publish a notification that informs 
parents, guardians and students currently in attendance of their rights under FERPA and New 
York State Law and the procedures for exercising those rights. A 'Parents' Bill of Rights for 
Data Privacy and Security' will be posted on the district website and included in any 
agreements with third-party contractors.(see 5500-E.4) The notice and 'Bill of Rights' may be 
published in a newspaper, handbook or other school bulletin or publication. The notice and 
'Bill of Rights' will also be provided to parents, guardians, and students who enroll during the 
school year. 

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=34&spec=99.3


The notice will include a statement that the parent/guardian or eligible student has a right to: 
 

1.​ inspect and review the student's education records; 
2.​ request that records be amended to ensure that they are not inaccurate, misleading, or 

otherwise in violation of the student's privacy rights; 
3.​ consent to disclosure of personally identifiable information contained in the student's 

education records, except to the extent that FERPA authorizes disclosure without 
consent; and 

4.​ file a complaint with the United States Department of Education alleging failure of the 
district to comply with FERPA and its regulations. ; and/or file a complaint regarding a 
possible data breach by a third-party contractor with the district and/or the New York 
State Education Department's Chief Privacy Officer for failure to comply with state law. 

 
NEW NOTE:  School districts are not required to provide annual notice of all the exceptions 
to prior consent.  The list below provides notice of common reasons.  However, federal 
regulations require item 6 to be included in the annual notice.  Item 2 is included because 
otherwise, federal regulations require districts to make a reasonable attempt to notify the 
parent/guardian or eligible student at their last known address.  
 
The annual notice and Parents' Bill of Rights will inform parents/guardians and students: 
 

1.​ that it is the district's policy to disclose personally identifiable information from student 
records, without consent, to other school officials within the district whom the district has 
determined to have legitimate educational interests. The notice will define 'school 
official' and 'legitimate educational interest.' 

2.​ that, upon request, the district will disclose education records without consent to officials 
of another school district in which a student seeks to, or intends to enroll, or is actually 
enrolled. 

3.​ that personally identifiable information will be released to third party authorized 
representatives for the purposes of educational program audit, evaluation, enforcement 
or compliance. 

4.​ that the district, at its discretion, releases directory information (see definition below) 
without prior consent, unless the parent/guardian or eligible student has exercised their 
right to prohibit release of the information without prior written consent. The district will 
not sell directory information. 

5.​ that, upon request, the district will disclose a high school student's name, address and 
telephone number to military recruiters and institutions of higher learning unless the 
parent or secondary school student exercises their right to prohibit release of the 
information without prior written consent. 

6.​ of the procedure for exercising the right to inspect, review and request amendment of 
student records. 

7.​ that the district will provide information as a supplement to the 'Parents' Bill of Rights' 
about third parties with which the district contracts that use or have access to personally 
identifiable student data. 

 
NEW NOTE:  The following paragraph is optional. It is suggested to facilitate the district’s 
responsibility under Part 121 to communicate its procedures for filing complaints of student 
data breaches.  Annual notification is not specifically required, but adding it to the annual 
FERPA notification may be an efficient way to fulfill the responsibility. 
[Optional: Additionally, the district will include the annual FERPA notification either its 
process, or where the process is located, for parents/guardians and eligible students to file 



complaints about breaches or unauthorized release of student data required by §2-d and Part 
121]. 
 
The district may also release student education records, or the personally identifiable 
information contained within, without consent, where permitted under federal and state law 
and regulation. For a complete list of exceptions to FERPA's prior consent requirements see 
accompanying regulation 5500-R, Section 5. 
 
The district shall effectively notify parents, guardians and students who have a primary or 
home language other than English. 
In the absence of the parent or secondary school student exercising their right to opt out of 
the release of information to the military, or institutions of higher education, the district is 
required to, under federal law, release the information indicated in number five (5) above. 
 
Directory Information 
 
The district has the option under FERPA of designating certain categories of student 
information as "directory information." The Board directs that "directory information" include a 
student's: 
 

1.​ Name 
2.​ ID number, user ID, or other unique personal identifier that is either (1). used by a 

student for purposes of accessing or communicating in electronic systems, or (2) 
displayed on a student ID badge (but in either case, only if the ID cannot be used to 
gain access to education records except when used in conjunction with one or more 
factors that authenticate the student's identity) 

3.​ Address (except information about a homeless student's living situation, as described 
below) 

4.​ Telephone number 
5.​ Date of birth 
6.​ Major course of study 
7.​ Participation in school activities or sports 
8.​ Weight and height if a member of an athletic team 
9.​ Dates of attendance 
10.​Degrees and awards received 
11.​Most recent school attended 
12.​Grade level 
13.​Photograph 
14.​E-mail address 
15.​Enrollment status 

 
Information about a homeless student's living situation shall be treated as student educational 
record, and shall not be deemed directory information. A parent/guardian or eligible student 
may elect, but cannot be compelled, to consent to release of a student's address information 
in the same way they would for other student education records. The district's 
McKinney-Vento liaison shall take reasonable measures to provide homeless students with 
information on educational, employment, or other postsecondary opportunities and other 
beneficial activities. The district permits the parent/guardian to select the school's address as 
the student's address for purposes of directory information. 
 
Information about a homeless child's or youth's living situation shall be treated as a student 
education record, and shall not be deemed to be directory information, under section 444 of 



the General Education Provisions Act (20 U.S.C. 1232g)." The citation is 42 U.S.C. 11432(g) 
(3) (G). 
 
Social security numbers or other personally identifiable information will not be considered 
directory information. 
 
Students who opt out of having directory information shared may be required to wear, display 
or disclose their student ID cards. 
 
NEW NOTE: Federal regulations 34 CFR §99.37 permit districts to release directory 
information if it notifies parents/guardians and eligible students that they may opt out, but 
must also specify a time period in which opt-out requests must be received.  The district is 
free to set any time period.  However, NYSED recommends that school districts allow 
parents/eligible students to opt out of directory information throughout the year, rather than 
within a window of time after notification.  
 
The district will  notify parents/guardians and eligible students of the types of information 
designated directory information that they have the right to object to (or “opt out”) of any or all 
district designation for the student, and that they may notify the district at any time during the 
year that they opt out of a directory information designation. Once the proper FERPA 
notification is given by the district, a parent/guardian or student will have 14 days to notify the 
district of any objections they have to any of the "directory information" designations. Unless 
and until an If no objection is received, the district may release this information without prior 
approval of the parent/guardian or student for the release, as long as such release is 
permitted by §2-d and Part 121. Once the student or parent/guardian provides the "opt-out," it 
will remain in effect after the student is no longer enrolled in the school district. 
 
The district may elect to provide a single notice regarding both directory information and 
information disclosed to military recruiters and institutions of higher education. 
 
NOTE:  Release of directory information, even if permitted by FERPA, must be compliant with 
§2-d and Part 121. 
 
When considering the release of student information, including directory information, the 
district is required by Law§2-d and Part 121 to further protect student PII. The district will not 
sell PII, use or disclose PII for marketing or commercial purposes, or facilitate use or 
disclosure by another party for marketing or commercial purposes or permit another party to 
do so. Any use of release of PII must conform to the requirements of §2-d and Part 121. The 
district will also publish a Parents Bill of Rights for Data Privacy on its website that includes 
the elements required by law, and supplemental information for third party contractors 
receiving PII. See Policy 8635 and Regulation 8635 for more information. 
 
Cross-ref: 

1120, School District Records 
4321, Programs for Students with Disabilities Under IDEA and Part 89 
4532, School Volunteers 
5550, Student Privacy Under the Protection of Pupil Rights Amendment (PPRA) 
5151, Homeless Children 

Ref: 
Family Educational Rights and Privacy Act, as amended, 20 USC 1232g; 34 CFR Part 
99 
No Child Left Behind Act, 20 USC §7908 (Military Recruiter Access) 
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10 USC §503 as amended by §544 of the National Defense Reauthorization Act for FY 
2002 
Education Law §§ 2-a; 2-b; 2-c; 2-d; 225; 
Public Officers Law §87(2) (a) 
Arts and Cultural Affairs Law, Article 57-A (Local Government Records Law) 
8 NYCRR 185.12 (Appendix I) Records Retention and Disposition, Schedule ED-1 for 
Use by School Districts and BOCES 
"Guidance for Reasonable Methods and Written Agreements," 
http://www2.ed.gov/policy/gen/guid/fpco/pdf/reasonablemtd_agreement.pdf 
Parents' Bill of Rights for Data Privacy and Security, July 29, 2014: 
http://www.p12.nysed.gov/docs/parents-bill-of-rights.pdf 
Family Policy Compliance Office website: 
http://www2.ed.gov/policy/gen/guid/fpco/index.html 

 
 
Adoption date: June 01, 2020 
Revised: 09/12/2024 
Revised: 

Seneca Falls Central School District 
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5500-R STUDENT RECORDS REGULATION 
 
It is recognized that the confidentiality of student records must be maintained. The terms 
used in this regulation are defined in the accompanying policy. The following necessary 
procedures have been adopted to protect the confidentiality of student records. 
 
Requirements under FERPA 
 
Section 1. Pursuant to the Family Educational Rights and Privacy Act (FERPA) and state law 
it shall be the policy of this school district to permit parents/guardians and eligible students to 
inspect and review any and all official records, files and data directly related to that student, 
including all materials that are incorporated into each student's cumulative record folder. 
The rights created by FERPA and state law transfer from the parents/guardians to the student 
once the student attains eligible student status. However, districts can disclose information to 
parents of eligible students under certain circumstances, including when the student is a 
dependent under the IRS tax code, when the student has violated a law or the school's rules 
regarding alcohol or substance abuse (and the student is under 21); when the information is 
needed to protect the health or safety of the student or other individuals. 
 
Section 2. Parents/guardians or the eligible student will have an opportunity for a hearing to 
challenge the content of the student's school records, to ensure that the records are not 
inaccurate, misleading, or otherwise in violation of the privacy or other rights of the student, 
and to provide an opportunity for the correction or deletion of any such inaccurate, 
misleading, or otherwise inappropriate data contained therein. 
 
Section 3. A letter shall be sent annually to parents/guardians of students currently in 
attendance and students currently in attendance informing them of their rights pursuant to 
FERPA and state law, and will include a Parents' Bill of Rights. See Exhibits 5500-E.1 and 
5500-E.4. The district shall effectively notify parents, guardians and students who have a 
primary or home language other than English. 
 
Section 4. To implement the rights provided for in sections 1 and 2, the following procedures 
are adopted: 
 
1.​ A parent/guardian or an eligible student who wishes to inspect and review student records 

shall make a request for access to the student's school records, in writing, to the Building 
Principal. Upon receipt of such request, arrangements shall be made to provide access to 
such records within 45 days after the request has been received. If the record to which 
access is sought contains information on more than one student, the parent/guardian or 
eligible student will be allowed to inspect and review only the specific information about 
the student on whose behalf access is sought. 

a.​ Before providing access to student records, the district will verify the identity of the 
parent/guardian or eligible student. 

b.​ The district may provide the requested records to the parent/guardian or eligible 
student electronically, as long as the parent/guardian or eligible student consents.  The 
district will transmit personally identifiable information (PII) electronically in a way that 
maintains its confidentiality, using safeguards such as encryption and password 
protection. 
 

2.​ A parent/guardian or an eligible student who wishes to challenge the contents of the 
student's school records shall submit a request, in writing, to the Building Principal 
identifying the record or records which they believe to be inaccurate, misleading or 



otherwise in violation of the privacy or other rights of the student together with a statement 
of the reasons for their challenge to the record. 

 
3.​ Upon receipt of a written challenge, the Building Principal shall provide a written response 

indicating either that he/she: 
a.​ finds the challenged record inaccurate, misleading or otherwise in violation of the 

student's rights and that the record will be corrected or deleted; or 
b.​ finds no basis for correcting or deleting the record in question, but that the 

parent/guardian or eligible student will be given an opportunity for a hearing. The 
written response by the Building Principal shall be provided to the parent/guardian 
or eligible student within 21 days after receipt of the written challenge. The 
response shall also outline the procedures to be followed with respect to a hearing 
regarding the request for amendment. 
 

4.​ Within 14 days of receipt of the response from the Building Principal, a parent/guardian or 
eligible student may request, in writing, that a hearing be held to review the determination 
of the Building Principal. 

 
5.​ The hearing shall be held within 10 days after the request for the hearing has been 

received. The hearing will be held by the Superintendent of Schools, unless the 
Superintendent has a direct interest in the outcome of the hearing, in which case the 
Superintendent will designate another individual who does not have a direct interest in the 
outcome of the hearing to hold the hearing. 

 
6.​ The parent/guardian or eligible student shall be given a full and fair opportunity to present 

evidence at the hearing. The parent/guardian or eligible student may, at their own 
expense, be assisted or represented by one or more individuals of his or her own choice, 
including an attorney. 

 
7.​ The Superintendent or other individual designated by the Superintendent will make a 

decision in writing within 14 days after the hearing. 
 

8.​ After the hearing, if the Superintendent or the individual designated by the Superintendent 
decides not to amend the record, the district will inform the parent/guardian or eligible 
student that they have the right to place a statement in the record commenting on the 
contested information or stating why he/she disagrees with the decision of the district. Any 
statement placed in the record will be maintained with the contested part of the student 
record for as long as the record is maintained. Further, the statement will be disclosed by 
the district whenever it discloses the portion of the record to which the statement relates. 

 
Section 5. Except to the extent that FERPA authorizes disclosure of student records without 
consent, student records, and any material contained therein which is personally identifiable, 
are confidential and will not be released or made available to persons other than 
parents/guardians or eligible students without the prior written consent of the 
parents/guardians or eligible student. 
 
NOTE: The paragraph below includes a list of the statutory and regulatory exceptions to 
FERPA’s requirement that the district secure the consent of the parent/guardian or eligible 
student before releasing student records or the personally identifiable information contained 
therein, other than directory information. 
The list is intended to be a helpful reminder to district staff responsible for handling requests 
for access to student records.  District staff should be aware, however, that there are 



additional factors which affect whether a student record may be released to a particular 
individual or organization without the consent of the parent/guardian or eligible student.  As 
such, the district’s legal counsel should be contacted in all situations where district staff has 
questions as to whether disclosure of a record without consent is permissible. 
 
Exceptions to FERPA's prior consent requirement include, but are not limited to disclosure: 
 
1.​ to other school officials within the district who have been determined to have legitimate 

educational interests. 
2.​ to officials of another school, school system or post-secondary institution where the 

student seeks or intends to enroll. 
3.​ to authorized representatives of the Comptroller General of the United States, the U.S. 

Secretary of Education, the U.S. Attorney General, or state and local education authorities 
in connection with an audit or evaluation of a federal- or state-supported education 
program or in compliance with legal requirements related to those programs. 

4.​ In connection with the student's application for or receipt of financial aid. 
5.​ to state and local officials or authorities in compliance with state law that concerns the 

juvenile justice system and the system's ability to effectively serve, prior to adjudication, 
the student whose records are being released. 

6.​ to organizations conducting studies for, or on behalf of, education agencies or institutions, 
in order to develop tests, administer student aid, or improve instruction. 

7.​ to accrediting organizations to carry out their accrediting functions. 
8.​ to parents of a dependent student, as defined by the Internal Revenue Code. 
9.​ to comply with a judicial order or lawfully issued subpoena, including ex parte court orders 

under the USA Patriot Act. Prior to complying with a judicial order or subpoena, the district 
will make a reasonable effort to notify the parent/guardian or eligible student, unless the 
district has been ordered not to disclose the existence or content of the order or 
subpoena, or unless the parent is the subject of a court proceeding involving child 
dependency or child abuse and neglect matters, and the order is issued in context of that 
proceeding. 

10.​in connection with a health or safety emergency, the district will disclose information when, 
taking into account the totality of circumstances, a determination is made that there is an 
articulable and significant threat to the health or safety of the student or other individuals. 

11.​to teachers and school officials in other schools who have legitimate educational interests 
in the behavior or the student when the information concerns disciplinary action taken 
against the student for conduct that posed a significant risk to the safety or well-being of 
that student, other students, or other members of the school community. 

12.​to provide information that the district has designated as "directory information." 
13.​to provide information from the school's law enforcement unit records. 
14.​to a court, when the district is involved in legal action against a parent or student, those 

records necessary to proceed with the legal action. 
15.​to the U.S. Secretary of Agriculture, it’s authorized representatives from the Food and 

Nutrition Service, or contractors acting on its behalf, to monitor, evaluate and measure 
performance of federally-subsidized school food programs, subject to certain privacy 
protections. 

16.​to any caseworker or representative of a state or local child welfare agency or tribal 
organization who has the right to access a student's case plan, where the agency or 
organization is legally responsible for the care and protection of that student, not to be 
redisclosed except as permitted by law. 

 
NOTE: The paragraph reflects that the use or disclosure of student personally identifiable 
information (PII), even if permitted under FERPA, must also comply with Education Law §2-d. 



However, even if the district is permitted under FERPA to release student information 
(including directory information), state Education Law §2-d and regulations 8 NYCRR Part 
121 only permit the district to use or disclose student PII if it benefits students and the district 
(e.g., improves academic achievement, empowers parents and students with information, 
and/or advances efficient and effective school operations), except for disclosure required by 
federal law of the names, addresses and telephone numbers of secondary students to the 
military and institutions of higher education.  The Superintendent, the district’s Data 
Protection Officer, and the district’s attorney, if necessary will assist in determining whether 
complying with a request for student PII can be done in conformance with the law. 
The district will use reasonable methods to provide access to student educational records to 
only those authorized under the law and to authenticate the identity of the requestor. The 
district will use an array of methods to protect records, including physical controls (such as 
locked cabinets), technological controls (such as role-based access controls for electronic 
records, password protection, firewalls, and encryption), and administrative procedures. The 
district will document requests for and release of records, and retain the documentation in 
accordance with law. 
If the district enters into a contract with a third party that calls for receipt of student PII by the 
contractor, the agreement shall include a data security and privacy plan that includes a 
signed copy of the Parents' Bill of Rights and addresses the following, among other 
contractual elements: 

●​ training of vendor employees regarding confidentiality requirements; 
●​ limiting access to PII to those individuals who have a legitimate educational interest; 
●​ prohibiting the use PII for any other purpose than those authorized under the contract; 
●​ prohibiting the disclosure of PII without the prior written consent of the parent/guardian 

or eligible student, unless it is to a subcontractor in carrying out the contract, or unless 
required by statute or court order, in which case they must provide notification to the 
district (unless notice is prohibited by the statute or court order); 

●​ maintaining reasonable administrative, technical and physical safeguards to protect PII; 
●​ using encryption technology to protect data while in motion or in its custody to prevent 

unauthorized disclosure; 
●​ breach and notification procedures. 

 
The district will, via written agreements, designate authorized representatives who have 
access to educational records. The written agreement will specify how the work falls within 
the exception, what personally identifiable information is to be disclosed, how the educational 
record will be used, and that the records will be destroyed by the authorized representative 
once they are no longer needed for that purpose or the agreement expires. 
 
Section 6. Whenever a student record or any material contained therein is to be made 
available to third persons, other than those covered by the exceptions authorized by FERPA, 
the parent/guardian or eligible student must file a written consent to such action to the 
Records Management Officer (RMO). The written consent must specify the records to be 
released, the reasons for such release, and to whom. If the parent or eligible student so 
requests, the district will provide him or her with a copy of the records disclosed. In addition, if 
the parent of a student who is not an eligible student so requests, the district will provide the 
student with a copy of the records disclosed. 
 
Section 7. Unless specifically exempted by FERPA, all persons requesting access to such 
records will be required to sign a written form which indicates the legitimate educational 
interest that such person has in inspecting the records. Such form will be kept with the 
student's file and will be maintained with the student's file as long as the file is maintained. 
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Additional Rights Under New York State Law Related to the Protection of Student Data by the 
District and Third-Party Contractors 
 
New York State Education Law §2-d and regulations 8NYSRR Part 121 offers parents 
additional rights beyond FERPA in regard to third party contractors and student PII, and 
imposes additional responsibilities for the district and third parties to protect student PII.  The 
district shall post on its website and distribute a 'Parents' Bill of Rights for Data Privacy and 
Security.' The 'Parents' Bill of Rights' shall establish the following include all elements 
required by §2-d and Part 121, including supplemental information for contacts with all third 
parties receiving PII.  
 
1.​ Educational purpose: The use of student personally identifiable information (PII) is for 

educational or related purposes only. 
2.​ Transparency: Disclosure of third-party contracts and their privacy provisions. 
3.​ Authorization: Assurance that proper authorization will be secured prior to the release of 

PII. 
4.​ Security: A description of the measures in place to protect PII, without compromising the 

security plan. 
5.​ Data Breach Notification: An explanation of the procedures in the event of a data breach. 
6.​ Complaint Procedure: The district offers a complaint procedure in the event that a parent 

suspects a breach of student data by a third-party contractor and provides information 
about lodging a complaint with the New York State Education Department's Chief Privacy 
Officer. 

 
See policy 8635 (and regulation 8635-R), Information and Data Privacy, Security, Breach and 
Notification for more information on data security and breaches of PII, and 8635-E for the 
Parent’s Bill of Rights for Data Privacy and Security. 
 
Retention and Disposition of Student Records 
 
The Board has adopted the Records Retention and Disposition Schedule ED-1 issued 
pursuant to Article 57-A of the Arts and Cultural Affairs Law, which contains the legal 
minimum retention periods for district records. The Board directs all district officials to adhere 
to the schedule and all other relevant laws in retaining and disposing of student records. In 
accordance with Article 57-A, the district will dispose of only those records described in the 
schedule after they have met the minimum retention periods set forth in the schedule. The 
district will dispose of only those records that do not have sufficient administrative, fiscal, 
legal or historical value to merit retention beyond the established legal minimum periods. 
 
 
Adoption date: June 01, 2020 
Revised: 09/12/2024 
Revised: 

Seneca Falls Central School District 
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5550 STUDENT PRIVACY Under the Protection of Pupil Rights Amendment (PPRA) 
 
Required 
 
NEW NOTE:  We have modified this policy to better align with the federal Protection of Pupil 
Rights Amendment regarding parent/guardian notification, and to reflect the district’s options 
for parent/guardian opt-in or opt-out of surveys. 
 
Parents and Students Rights for Participation in Survey, Marketing/Commercial Advertising, 
Inspection of Instructional Materials, and Certain Physical Examinations 
The Board of Education recognizes its responsibility under the federal Protection of Pupil 
Privacy Rights Act Amendment (PPRA) to enact policies that protect student privacy, in 
accordance with law. This is particularly relevant in the context of the administration of 
surveys that collect personal information, the disclosure of personal information for marketing 
purposes and in conducting physical exams. 
For purposes of this policy, “parent/guardian” includes a legal guardian or person standing in 
loco parentis (such as a grandparent or stepparent with whom the child lives, or a person 
who is legally responsible for the welfare of the child). Prior written parent/guardian consent 
for surveys and the right o inspect under this policy transfers to students once they turn 18 
years old or are emancipated. 
 
Surveys 
 
REVISED NOTE: If a U.S. DOE-funded survey, analysis, or evaluation would reveal certain 
information enumerated in the law (listed below), then prior written parent/guardian consent 
must be obtained before minor students are required to participate in that survey. The rights 
provided to parents under PPRA transfer from the parent to the student when the student 
turns 18 years old or is an emancipated minor under applicable State law. Items one through 
eight below are taken directly from 20 USC §1232h(b).  If a survey addressing these topics is 
funded by another source, then the law requires that the district offer an opportunity to “opt 
out.”  Boards can treat all surveys that gather this sensitive information in the same manner, 
and require prior parental consent.  Options are outlined below. 
 
The Board of Education recognizes that student surveys are a valuable tool in determining 
student needs for educational services. In accordance with law and Board policy, 
parent/guardian consent is required before requiring minors to take part in surveys, which 
gather any of the following information are subject to certain parent/guardian notification and 
consent requirements: 
 
1.​ political affiliations or beliefs of the student or the student's parent/guardian; 
2.​ mental or psychological problems of the student or the student's family; 
3.​ sex behavior or attitudes; 
4.​ illegal, anti-social, self-incriminating or demeaning behavior; 
5.​ critical appraisals of other individuals with whom respondents have close family 

relationships; 
6.​ legally recognized privileged or analogous relationships, such as those of lawyers, 

physicians and ministers; 
7.​ religious practices, affiliations or beliefs of the student or the student's parent/guardian; or 
8.​ income (other than that required by law to determine eligibility for participation in a 

program or for receiving financial assistance under such program). 
 

[Option A-to allow “opt in” and “opt out” as required/permitted by federal law]. 



If the district requires students to submit to such survey, and the survey is part of a program 
funded by the US Department of Education, students may not participate unless the 
parent/guardian provides prior written consent (i.e., “opt in”). If such a survey is funded 
through other sources, or participation is voluntary, the district will administer the survey, but 
give parent/guardians the opportunity to deny participation by the student (i.e., “opt out”). 
 
[Option B --to require “opt in” for all surveys, regardless of funding source or voluntary 
status:]  
 
In the event that the district plans to survey students to gather information included in the list 
above, regardless of the funding source, or whether its voluntary or mandatory,  the district 
will obtain written consent from the parent/guardian in advance of administering the survey 
(i.e., “opt in”). 
 
The district will notify parents/guardians whenever any survey that gathers the above 
information is administered. The notification/consent form will also apprise the 
parent/guardian of their right to inspect the survey prior to their child's participation. In 
addition, the district will notify parents/guardians that they may inspect any survey created by 
a third party before the survey is administered or distributed to students (except surveys 
administrated to a student in accordance with the Individuals with Disabilities Act).  Prior 
written consent and the right to inspect surveys transfers to students once they turn 18 years 
old or are emancipated. 
 
All requests to inspect third party surveys must be made to the Building Principal within 5 
days after the notice was sent. 
 
The district will limit access to information collected by any survey that contains the items 
listed above to those school officials who have a legitimate educational interest.  The terms 
“school official” and “legitimate educational interest” are defined in district policy 5500, 
Student Records. 
 
Marketing 
 
Under state Education Law §2-d and its implementing regulations (8 NYCRR Part 121), the 
district is prohibited from disclosing or using “personally identifiable information” for marketing 
or commercial purposes, or selling that information or providing it to others for that purpose 
(see district policies 5500 and 8635, and their accompanying administrative regulations, for 
more information. 
 
All disclosure or use of student personal information will be protected by the district pursuant 
to the requirements of the Family Educational Rights and Privacy act (FERPA), Individuals 
with Disabilities Education Act (IDEA), Protection of Pupil Rights Amendment (PPRA), the 
National School Lunch Act, Children's Online Privacy Protection Act (COPPA), and NY 
Education Law §2-d [For guidance regarding the disclosure of student information, see 
policies 5500- Student Records and 8635, Information and Data Privacy, Security, Breach 
and Notification]. 
 
Inspection of Instructional Material 
 
Parents/guardians shall have the right to inspect, upon request, any instructional material, 
used as part of the educational curriculum for students. "Instructional material" is defined as 
"instructional content that is provided to a student, regardless of format including printed or 
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representational materials, audio-visual materials, and materials in electronic or digital 
formats (such as materials accessible through the Internet). It does not include tests or 
academic assessments." The right to inspect instructional materials transfers to students 
once they turn 18 years old or are emancipated. 
 
A parent/guardian (or student who is at least 18 years old or is emancipated) who wishes to 
inspect and review such instructional material must submit a request in writing to the Building 
Principal.  Upon receipt of such request, the district will provide access to such material to 
such material within 30 calendar days after the request has been received. 
 
Invasive Physical Examinations 
 
Prior to the administration of any non-emergency, invasive physical examination or screening 
that is required as a condition of attendance, administered by the school and scheduled by 
the school in advance, which are not necessary to protect the immediate health or safety of 
the student or other students, a student’s parent/guardian will be notified and given an 
opportunity to opt their child out of the exam. 
 
“Invasive physical examination” is defined in federal law as any medical examination that 
involves the exposure of private body parts, or any act during such examination that includes 
incision, insertion, or injection into the body.  Hearing, vision and scoliosis screenings are not 
are not included in this definition and are not subject to prior notification, nor are any physical 
examinations that are permitted or required by state law, including those which are permitted 
without parent/guardian notification. 
 
Notification 
 
NEW NOTE:  The following paragraph reflects the notification requirements under the PPRA, 
which includes notification of the specific or approximate dates that activities covered by this 
policy are scheduled or expected. 
 
The district will notify parents/guardians and students who are at least 18 years old or who 
are emancipated at least annually, at the beginning of the school year, and when enrolling 
students for the first time in district schools, of their rights under this policy and the specific or 
approximate dates that the activities described in this policy are scheduled or expected to be 
scheduled.  The school district will also notify parents/guardians within a reasonable period of 
time after any substantive change to this policy.  
 
Cross-ref: 

5420, Student Health Services 
5500, Student Records 
8635, Information and Data Privacy, Security, Breach and Notification 

Ref: 
20 USC §1232h (Protection of Pupil Rights Amendment, as amended) 
34 CFR Part 98 
Education Law §§2-d; 903 
8 NYCRR §136.3(b); Part 121 
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8635 - INFORMATION AND DATA PRIVACY SECURITY, BREACH AND 
NOTIFICATION 
 
Required 
 
NEW NOTE: We have suggested revisions to more fully address these requirements in one policy, as 
opposed to in several policies.  Currently, state regulations 8 NYCRR Part 121 require adherence to 
NIST Cybersecurity Framework Version 1.1.  In 2024 guidance, SED urged districts to adopt NIST 
Version 2 (nysed.gov/sites/default/files/programs/data-privacy-security/superquickrefguide2024.pdf).​
This policy covers the requirements of several state laws and regulations regarding data privacy and 
security applicable to school districts (Education Law §2-d and Part 121, State Technology Law §208, 
and Labor Law §203-d).  These laws are addressed separately within this policy. 
 
The Board of Education acknowledges the concern regarding the rise in identity theft and the 
need for secure networks and prompt notification when security breaches occur. The Board 
adopts the National Institute for Standards and Technology Cybersecurity Framework Version 
1.1 (NIST CSF) for data security and protection. The Data Privacy Officer is responsible for 
ensuring the district's systems follow NIST CSF and adopt technologies, safeguards and 
practices which align with it. This will include an assessment of the district's current 
cybersecurity state, their target future cybersecurity state, opportunities for improvement, 
progress toward the target state, and communication about cyber security risk. 
 
The Board will designate a Data Protection Officer to be responsible for the implementation of 
the policies and procedures required in Education Law §2-d and its accompanying 
regulations, and to serve as the point of contact for data security and privacy district. This 
appointment will be made at the annual organizational meeting. 
 
The Board directs the Superintendent of Schools, in accordance with appropriate business 
and technology personnel, and the Data Protection Officer (where applicable) to establish 
regulations which address: 
 

●​ the protections of "personally identifiable information" of student and 
teachers/principal under Education Law §2-d and Part 121 of the Commissioner of 
Education; 

●​ the protections of "private information" under State Technology Law §208 and the 
NY SHIELD Act; and 

●​ procedures to notify persons affected by breaches or unauthorized access of 
protected information. 

 
A. Student and Teacher/Principal "Personally Identifiable Information" (PII) under Education  
     Law §2-d 
 
1. General Provisions 
 
PII as applied to student data is as defined in Family Educational Rights and Privacy Act 
(Policy 5500), which includes certain types of information that could identify a student, and is 
listed in the accompanying regulation 8635-R. PII as applied to teacher and principal data, 
means results of Annual Professional Performance Reviews that identify the individual 
teachers and principals, which are confidential under Education Law §§3012-c and 3012-d, 
except where required to be disclosed under state law and regulations. 
The Data Protection Officer will see that every use and disclosure of personally identifiable 
information (PII) by the district benefits students and the district (e.g., improve academic 
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achievement, empower parents and students with information, and/or advance efficient and 
effective school operations). However, PII will not be included in public reports or other 
documents. 
 
The district will protect the confidentiality of student and teacher/principal PII while stored or 
transferred using industry standard safeguards and best practices, such as encryption, 
firewalls, and passwords. The district will monitor its data systems, develop incident response 
plans, limit access to PII to district employees and third-party contractors who need such 
access to fulfill their professional responsibilities or contractual obligations, and destroy PII 
when it is no longer needed. 
 
Certain federal laws and regulations provide additional rights regarding confidentiality of and 
access to student records, as well as permitted disclosures without consent, which are 
addressed in policy and regulation 5500, Student Records. 
Under no circumstances will the district sell PII. It will not disclose PII for any marketing or 
commercial purpose, facilitate its use or disclosure by any other party for any marketing or 
commercial purpose, or permit another party to do so. Further, the district will take steps to 
minimize the collection, processing, and transmission of PII. 
 
Except as required by law or in the case of enrollment data, the district will not report the 
following student data to the State Education Department: 
 

a.​ juvenile delinquency records; 
b.​ criminal records; 
c.​ medical and health records; and 
d.​ student biometric information. 

 
The district has created and adopted a Parent's Bill of Rights for Data Privacy and Security 
(see Exhibit 8635-E). It has been published on the district's website at 
https://www.senecafallscsd.org and can be requested from the district clerk. The Parents Bill 
of Rights will include that: 
 
NEW NOTE:  We have included the required elements of the Parents Bill of Rights and third-party 
contractor supplement. 

 
a.​ Student PII cannot be sold or released for any commercial purposes; 
b.​ Parents/guardians have the right to inspect and review complete contents of their 

child’s educational record; 
c.​ State and Federal laws protect the confidentiality of PII, and that safeguards (such as 

encryption, firewalls and passwords) will be in place when data is stored or transferred; 
d.​ A complete list of student data elements collected by the State is available for public 

viewing, and if the web address or mailing address or doing so; and 
e.​ Parents/guardians have the right to have complaints about possible breaches of 

student data addressed, and the contact information to direct those complaints. 
 

For each contact with a third-party contractor that receives PII, the Parents Bill of Rights will 
include the following supplemental information: 

 
a.​ The exclusive purposes for the PII will be used; 
b.​ How the contractor will ensure that the subcontractor and /or authorized users will 

abide by data protection and security requirements; 
c.​ The end date of the contract, and what happens to the PII when the contract ends; 
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d.​ If and how the parents/guardians, students, eligible students, teachers or principals 
may challenge the accuracy of the PII collected; 

e.​ Where the PII will be stored (described without compromising data security) and the 
security measure taken to protect the PII and mitigate security and privacy risks; and 

f.​ How the date will be protected using encryption while in motion and at rest. 
 
2. Third-party Contractors 
 
The district will ensure that contracts with third-party contractors reflect that confidentiality of 
any student and/or teacher or principal PII be maintained in accordance with federal and 
state law and the district's data security and privacy policy. 
 
Each third-party contractor that will receive student data or teacher or principal data must: 
 

a.​ adopt technologies, safeguards and practices that align with the NIST CSF; 
b.​ comply with the district's data security and privacy policy and applicable laws impacting 

the district; 
c.​ limit internal access to PII to only those employees or sub-contractors that need access 

to provide the contracted services; 
d.​ not use the PII for any purpose not explicitly authorized in its contract; 
e.​ not disclose any PII to any other party without the prior written consent of the parent or 

eligible student (i.e., students who are eighteen years old or older): 
●​ except for authorized representatives of the third-party contractor to the extent they are 

carrying out the contract; or 
●​ unless required by statute or court order and the third-party contractor provides notice 

of disclosure to the district, unless expressly prohibited. 
f.​ maintain reasonable administrative, technical and physical safeguards to protect the 

security, confidentiality and integrity of PII in its custody; 
g.​ use encryption to protect PII in its custody; and 
h.​ not sell, use, or disclose PII for any marketing or commercial purpose, facilitate its use 

or disclosure by others for marketing or commercial purpose, or permit another party to 
do so. Third party contractors may release PII to subcontractors engaged to perform 
the contractor's obligations, but such subcontractors must abide by data protection 
obligations of state and federal law, and the contract with the district. 

 
Third party contactors may release PII to subcontractors engaged to perform the contractor’s 
obligations, but such subcontractors must abide by the data protection obligations of state 
and federal law, and the contract with the district. 
 
If the third-party contractor has a breach or unauthorized release of PII, it will promptly notify 
the district in the most expedient way possible without unreasonable delay but no more than 
seven calendar days after the breach's discovery. 
 
3. Third-Party Contractors' Data Security and Privacy Plan 
The district will ensure that contracts with all third-party contractors include the third-party 
contractor's data security and privacy plan. This plan must be accepted by the district. 
 
New Note: Minor corrections to the list below more accurately reflect the elements required 
by NYCRR §121.6 regarding third party contractor’s data security and privacy plans. 
 
At a minimum, each plan will: 
 



a.​ outline how all state, federal, and local data security and privacy contract requirements 
over the life of the contract will be met, consistent with this policy; 

b.​ specify the administrative, operational and technical safeguards and practices it has in 
place to protect PII; 

c.​ demonstrate that it complies with the requirements of 8 NYCRR Section 121.3(c) (the 
Parent’s Bill of Rights for Data Privacy and Security) of this Part (Education Law); 

d.​ specify how those who have access to student and/or teacher or principal data receive 
or will receive training on the federal and state laws governing confidentiality of such 
data prior to receiving access; 

e.​ specify if the third-party contractor will utilize sub-contractors and how it will manage 
those relationships and contracts to ensure personally identifiable information is 
protected; 

f.​ specify how the third-party contractor will manage data security and privacy incidents 
that implicate personally identifiable information including specifying any plans to 
identify breaches and unauthorized disclosures, and to promptly notify the district; 

g.​ describe if, how and when data will be returned to the district, transitioned to a 
successor contractor, at the district's direction, deleted or destroyed by the third-party 
contractor when the contract is terminated or expires. 

 
4. Training 
 
The district will provide annual training on data privacy and security awareness to all 
employees who have access to student and teacher/principal PII. 
 
5. Reporting 
 
Any breach of the district's information storage or computerized data which compromises the 
security, confidentiality, or integrity of student or teacher/principal PII maintained by the 
district will be promptly reported to the Data Protection Officer, the Superintendent and the 
Board of Education. 
 
6. Notifications 
 
The Data Privacy Officer will report every discovery or report of a breach or unauthorized 
release of student, teacher or principal PII to the State's Chief Privacy Officer without 
unreasonable delay, but no more than 10 calendar days after such discovery. 
The district will notify affected parents, eligible students, teachers and/or principals in the 
most expedient way possible and without unreasonable delay, but no more than 60 calendar 
days after the discovery of a breach or unauthorized release or third-party contractor 
notification. 
 
However, if notification would interfere with an ongoing law enforcement investigation, or 
cause further disclosure of PII by disclosing an unfixed security vulnerability, the district will 
notify parents, eligible students, teachers and/or principals within seven calendar days after 
the security vulnerability has been remedied, or the risk of interference with the law 
enforcement investigation ends. 
 
The Superintendent in consultation with the Data Protection Officer, will establish procedures 
to provide notification of a breach or unauthorized release of student, teacher or principal PII, 
and establish and communicate to parents, eligible students, and district staff a process for 
filing complaints about breaches or unauthorized releases of student and teacher/principal 
PII. 
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B. "Private Information" under State Technology Law §208 
"Private information" is defined in State Technology Law §208, and includes certain types of 
information, outlined in the accompanying regulation, which would put an individual at risk for 
identity theft or permit access to private accounts. "Private information" does not include 
information that can lawfully be made available to the general public pursuant to federal or 
state law or regulation. 
 
Any breach of the district's information storage or computerized data which compromises the 
security, confidentiality, or integrity of "private information" maintained by the district must be 
promptly reported to the Superintendent and the Board of Education. 
 
The Board directs the Superintendent of Schools, in accordance with appropriate business 
and technology personnel, to establish regulations which: 
 
1.​ Identify and/or define the types of private information that is to be kept secure; 
2.​ Include procedures to identify any breaches of security that result in the release of private 

information; and 
3.​ Include procedures to notify persons affected by the security breach as required by law. 
 
C. Employee "Personal Identifying Information" under Labor Law § 203-d 
 
Pursuant to Labor Law §203-d, the district will not communicate employee "personal 
identifying information" to the general public. This includes: 
 
1.​ social security number; 
2.​ home address or telephone number; 
3.​ personal email address; 
4.​ Internet identification name or password; 
5.​ parent's surname prior to marriage; and 
6.​ drivers' license number. 
 
In addition, the district will protect employee social security numbers in that such numbers will 
not be: 
 
1.​ publicly posted or displayed; 
2.​ visibly printed on any ID badge, card or time card; 
3.​ placed in files with unrestricted access; or 
4.​ used for occupational licensing purposes. 
 
Employees with access to such information will be notified of these prohibitions and their 
obligations. 
 
Cross-ref: 

1120, District Records 
5500, Student Records 
8630, Computer Resources and Data Management 

 
Ref: 

State Technology Law §§201-208 
Labor Law §203-d 
Education Law §2-d 
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8635-R INFORMATION AND DATA PRIVACY, SECURITY, BREACH AND NOTIFICATION 
REGULATION 
 
NEW NOTE:  We have modified Section I of this regulation to include the definition of 
“contract or other written agreement”, and to clarify the complaint process under 8 NYCRR 
Part 121. 
 
This regulation addresses information and data privacy, security, breach and notification 
requirements for student and teacher/principal personally identifiable information under 
Education Law §2-d, as well as private information under State Technology Law §208. 
 
REVISED NOTE:  The following paragraph is optional, but reflects a good practice for 
ensuring the district can meet the requirements of Education Law §2-d and State Technology 
Law §208, and aligns with NIST CSF 1.1. The district may wish to include timelines for 
regular review of its computer programs and files inventory. 
 
The district will inventory its computer programs and electronic files to determine the types of 
information that is maintained or used by the district, and review the safeguards in effect to 
secure and protect that information. 
 
A. Student and Teacher/Principal "Personally Identifiable Information" (PII) under Education 
Law §2-d 
 
1. Definitions 
"Biometric record," as applied to student PII, means one or more measurable biological or 
behavioral characteristics that can be used for automated recognition of person, which 
includes fingerprints, retina and iris patterns, voiceprints, DNA sequence, facial 
characteristics, and handwriting. 
 
"Breach" means the unauthorized acquisition, access, use, or disclosure of student PII and/or 
teacher or principal PII by or to a person not authorized to acquire, access, use, or receive 
the student and/or teacher or principal PII. 
 
“Contract or other written agreement” means a binding agreement between the district and a 
third party, including one created in electronic form and signed with and electronic or digital 
signature or click wrap agreement used with software licenses, downloaded and/or online 
applications and transactions for educational technologies and other technologies in which a 
user must agree to terms and conditions prior to using the product or service. 
 
"Disclose" or Disclosure mean to permit access to, or the release, transfer, or other 
communication of PII by any means, including oral, written, or electronic, whether intended or 
unintended. 
 
"Personally, Identifiable Information" (PII) as applied to students means the following 
information for district students: 

a.​ the student's name; 
b.​ the name of the student's parent or other family members. 
c.​ the address of the student or student's family; 
d.​ a personal identifier, such as the student's social security number, student number, 

or biometric record; 
e.​ other indirect identifiers, such as the student's date of birth, place of birth, and 

mother's maiden name; 
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f.​ other information that, alone or in combination, is linked or linkable to a specific 
student that would allow a reasonable person in the school community, who does not 
have personal knowledge of the relevant circumstances, to identify the student with 
reasonable certainty; or 

g.​ information requested by a person who the district reasonably believes knows the 
identity of the student to whom the education record relates. 

 
Additionally, the State Chief Privacy Officer has determined that student and parent phone 
numbers are considered PII. 
 
"Personally Identifiable Information" (PII) as applied to teachers and principals means results 
of Annual Professional Performance Reviews that identify the individual teachers and 
principals, which are confidential under Education Law §§3012-c and 3012-d, except where 
required to be disclosed under state law and regulations. 
 
"Third-Party Contractor" means any person or entity, other than an educational agency (i.e., a 
school, school district, BOCES or State Education Department), that receives student or 
teacher/principal PII from the educational agency pursuant to a contract or other written 
agreement for purposes of providing services to such educational agency, including but not 
limited to data management or storage services, conducting studies for or on behalf of the 
educational agency, or audit or evaluation of publicly funded programs. This includes an 
educational partnership organization that and receives student and/or teacher/principal PII 
from a school district to carry out its responsibilities pursuant to Education Law §211-e (for 
persistently lowest-achieving schools or schools under registration review) and is not an 
educational agency. This also includes a not-for-profit corporation or other nonprofit 
organization, other than an educational agency. 
 
2. Complaints of Breaches or Unauthorized Releases of PII 
 
REVISED NOTE: Districts must establish and communicate a complaint procedure for 
suspected breaches of student PII.  Technically, the regulations require districts to receive 
complaints from only “eligible” students, not all students.  Because valid information on data 
breaches may be obtained by students under age 18, the district may wish to extend its 
complaint process to all students, without requiring them to go through their parent/guardian. 
 The district may require that complaints be in writing, as noted below.  There is no 
requirement to submit complaints to any particular person.  We suggest that complaints be 
received by all employees, who are then required to notify the Data Protection Officer.  Your 
district can develop a different process.  There is no requirement to establish a complaint 
procedure for teachers and principals to submit complaints about unauthorized releases of 
their PII (in this instance, their APPR ratings and scores). SED recommends that all 
employees be required to report known or suspected breaches. 
 
If a parent/guardian or eligible student, teacher, principal or other district employee believes 
or has evidence wishes to claim that student or teacher/principal PII has been breached or 
(discloses, accessed or released) without authorization, they must submit this complaint in 
writing to the district. Complaints may be received by the Data Privacy Officer but may also 
be received by any district employee, who must immediately notify the Data Privacy Officer. 
This complaint process will be communicated to parents, and eligible students. teachers, 
principals, and other district employees. All employees are required to report breaches of 
student or teacher/principal PII that they are aware of to the Data Protection Officer. 
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The district will acknowledge receipt of complaints promptly, commence an investigation, and 
take the necessary precautions to protect personally identifiable information. 
 
Following its investigation of the complaint, the district will provide the individual who filed a 
complaint with its findings within a reasonable period of time. This period of time will be no 
more than 60 calendar days from the receipt of the complaint. 
 
If the district requires additional time, or if the response may compromise security or impede 
a law enforcement investigation, the district will provide individual who filed a complaint with a 
written explanation that includes the approximate date when the district will respond to the 
complaint. 
 
The district will maintain a record of all complaints of breaches or unauthorized releases of 
student data and their disposition in accordance with applicable data retention policies, 
including the Records Retention and Disposition Schedule ED-1. 
 
After going through the District’s complaint procedure, parents and eligible students may also 
submit complaints to the State Education Department’s Chief Privacy Officer at 
privacy@nysed.gov. 
 
3. Notification of Student and Teacher/Principal PII Breaches 
 
If a third-party contractor has a breach or unauthorized release of PII, it will promptly notify 
the Data Privacy Officer in the most expedient way possible, without unreasonable delay, but 
no more than seven calendar days after the breach's discovery. 
 
The Data Privacy Officer will then notify the State Chief Privacy Officer of the breach or 
unauthorized release no more than 10 calendar days after it receives the third-party 
contractor's notification using a form or format prescribed by the State Education Department. 
 
The Data Privacy Officer will report every discovery or report of a breach or unauthorized 
release of student, teacher or principal data to the Chief Privacy Officer without unreasonable 
delay, but no more than 10 calendar days after such discovery. 
 
The district will notify affected parents, eligible students, teachers and/or principals in the 
most expedient way possible and without unreasonable delay, but no more than 60 calendar 
days after the discovery of a breach or unauthorized release or third-party contractor 
notification. 
 
However, if notification would interfere with an ongoing law enforcement investigation or 
cause further disclosure of PII by disclosing an unfixed security vulnerability, the district will 
notify parents, eligible students, teachers and/or principals within seven calendar days after 
the security vulnerability has been remedied or the risk of interference with the law 
enforcement investigation ends. 
 
Notifications will be clear, concise, use language that is plain and easy to understand, and to 
the extent available, include: 
 

a.​ a brief description of the breach or unauthorized release, 
b.​ the dates of the incident and the date of discovery, if known; 
c.​ a description of the types of PII affected; 
d.​ an estimate of the number of records affected; 



e.​ a brief description of the district's investigation or plan to investigate; and 
f.​ contact information for representatives who can assist parents or eligible students 

with additional questions. 
 

Notification must be directly provided to the affected parent, eligible student, teacher or 
principal by first-class mail to their last known address; by email; or by telephone. 
 
Where a breach or unauthorized release is attributed to a third-party contractor, the 
third-party contractor will pay for or promptly reimburse the district for the full cost of such 
notification. 
 
The unauthorized acquisition of student social security numbers, student ID numbers, or 
biometric records, when in combination with personal information such as names or other 
identifiers, may also constitute a breach under State Technology Law §208 if the information 
is not encrypted, and the acquisition compromises the security, confidentiality, or integrity of 
personal information maintained by the district. In that event, the district is not required to 
notify affected people twice, but must follow the procedures to notify state agencies under 
State Technology Law §208 outlined in section II of this regulation. 
 
B. “Private Information” under State Technology Law §208 
 
1. Definitions 
 
   "Private information" means either: 

a.​ personal information consisting of any information in combination with any one or more 
of the following data elements, when either the data element or the personal 
information plus the data element is not encrypted or encrypted with an encryption key 
that has also been accessed or acquired:  
 

●​ Social security number; 
●​ Driver's license number or non-driver identification card number; 
●​ Account number, credit or debit card number, in combination with any required security 

code, access code, password or other information which would permit access to an 
individual's financial account; 

●​ account number or credit or debit card number, if that number could be used to access 
a person's financial account without other information such as a password or code; or 

●​ biometric information (data generated by electronic measurements of a person's 
physical characteristics, such as fingerprint, voice print, or retina or iris image) used to 
authenticate or ascertain a person's identity; or 

 
b.​ a user name or email address, along with a password, or security question and answer 

that would permit access to an online account. 
 

●​ "Private information" does not include information that can lawfully be made available 
to the general public pursuant to federal or state law or regulation; 

●​ "Breach of the security of the system" means unauthorized acquisition or acquisition 
without valid authorization of physical or computerized data which compromises the 
security, confidentiality, or integrity of personal information maintained by the district. 
Good faith acquisition of personal information by an officer or employee or agent of the 
district for the purposes of the district is not a breach of the security of the system, 
provided that the private information is not used or subject to unauthorized disclosure. 
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2. Procedure for Identifying Security Breaches  
 
In determining whether information has been acquired, or is reasonably believed to have 
been acquired, by an unauthorized person or a person without valid authorization, the district 
will consider: 
 

●​ indications that the information is in the physical possession and control of an 
unauthorized person, such as removal of lost or stolen computer, or other device 
containing information; 

●​ indications that the information has been downloaded or copied; 
●​ indications that the information was used by an unauthorized person, such as 

fraudulent accounts opened or instances of identity theft reported; and/or 
●​ any other factors which the district will deem appropriate and relevant to such 

determination. 
 

a. Notification of Breaches to Affected Persons 
 
Once it has been determined that a security breach has occurred, the district will take the 
following steps: 
 

●​ If the breach involved computerized data owned or licensed by the district, the district 
will notify those New York State residents whose private information was, or is 
reasonably believed to have been accessed or acquired by a person without valid 
authorization. The disclosure to affected individuals will be made in the most expedient 
time possible and without unreasonable delay, consistent with the legitimate needs of 
law enforcement, or any measures necessary to determine the scope of the breach and 
to restore the integrity of the system. The district will consult with the New York State 
Office of Information Technology Services to determine the scope of the breach and 
restoration measures. 

●​ If the breach involved computer data maintained by the district, the district will notify the 
owner or licensee of the information of the breach immediately following discovery, if the 
private information was or is reasonably believed to have been accessed or acquired by 
a person without valid authorization. 

 
The required notice will include (a) district contact information, (b) a description of the 
categories information that were or are reasonably believed to have been accessed or 
acquired without authorization, (c) which specific elements of personal or private 
information were or are reasonably believed to have been acquired and (d) the 
telephone number and website of relevant state and federal agencies that provide 
information on security breach response and identity theft protection and prevention. 
This notice will be directly provided to the affected individuals by either: 
 

●​ Written notice 
●​ Electronic notice, provided that the person to whom notice is required has expressly 

consented to receiving the notice in electronic form; and that the district keeps a log of 
each such electronic notification. In no case, however, will the district require a person 
to consent to accepting such notice in electronic form as a condition of establishing a 
business relationship or engaging in any transaction. 

●​ Telephone notification, provided that the district keeps a log of each such telephone 
notification. 

 



However, if the district can demonstrate to the State Attorney General that (a) the cost of 
providing notice would exceed $250,000; or (b) that the number of persons to be notified 
exceeds $500,000; or (c) that the district does not have sufficient contact information, 
substitute notice may be provided. Substitute notice would consist of all of the following 
steps: 
 

●​ E-mail notice when the district has such address for the affected individual; 
●​ Conspicuous posting on the district's website, if they maintain one; and 
●​ Notification to major media. 

 
However, the district is not required to notify individuals if the breach was inadvertently made 
by individuals authorized to access the information, and the district reasonably determines 
the breach will not result in misuse of the information, or financial or emotional harm to the 
affected persons. The district will document its determination in writing and maintain it for at 
least five years, and will send it to the State Attorney General within ten days of making the 
determination. 
 
Additionally, if the district has already notified affected persons under any other federal or 
state laws or regulations regarding data breaches, including the federal Health Insurance 
Portability and Accountability Act, the federal Health Information Technology for Economic 
and Clinical Health (HI TECH) Act, or New York State Education Law §2-d, it is not required 
to notify them again. Notification to state and other agencies is still required. 
 

b. Notification to State Agencies and Other Entities 
 
Once notice has been made to affected New York State residents, the district will notify the 
State Attorney General, the State Department of State, and the State Office of Information 
Technology Services as to the timing, content, and distribution of the notices and 
approximate number of affected persons. 
 
If more than 5,000 New York State residents are to be notified at one time, the district will 
also notify consumer reporting agencies as to the timing, content and distribution of the 
notices and the approximate number of affected individuals. A list of consumer reporting 
agencies will be furnished, upon request, by the Office of the State Attorney General. 
 
If the district is required to notify the U.S. Secretary of Health and Human Services of a 
breach of unsecured protected health information under the federal Health Insurance 
Portability and Accountability Act (HIPAA) or the federal Health Information Technology for 
Economic and Clinical Health (HI TECH) Act, it will also notify the State Attorney General 
within five business days of notifying the Secretary. 
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1120-R SCHOOL DISTRICT RECORDS REGULATION 
 
NOTE:  We suggest minor changes to section V of this regulation to better reflect the district’s 
responsibilities under Part 121 for student data privacy. 
 
This regulation contains details to implement the district’s requirements under the Freedom of 
Information Law.  This regulation should be adopted by the Board, even if the Board does not 
usually adopt regulations.  This regulation also addresses the restriction on the release of 
certain information under Education Law §2-d and its implementing regulations 8 NYCRR 
Part 121. 
 
The following comprises the rules and regulations relating to the inspection and production of 
school district records: 
 
A. Designation of Officers 
 

1.​ The Administrator of Business and Operations shall be the Records Access Officer, 
He/She shall who will: 
 

a.​ receive requests for records of the Board of Education and make such records 
available for inspection or copying when such requests are granted; 

b.​ ensure that district information that is not permitted to be released is not released (see 
section IV. Records Exempted from Public Access, below); and 

c.​ compile and maintain a detailed current list by subject matter, of all records in the 
possession of the Board, whether or not available to the public. 
 

2.​ The Superintendent of Schools, with the board's approval, shall designate a Records 
Management Officer for the district. The Records Management Officer will develop and 
oversee a program for the orderly and efficient management of district records, 
including maintenance of information security as it pertains to the release of district 
records. The Records Management Officer shall ensure proper documentation of the 
destruction of records, in accordance with the schedule. 
 

B. Definition of Records 
 

1.​ A record is defined as any information kept, held, filed, produced or reproduced by, with 
or for the district in any physical form whatsoever, including but not limited to reports, 
statements, examinations, memoranda, opinions, folders, files, books, manuals, 
pamphlets, forms, papers, designs, drawings, maps, photos, letters, microfilms, 
computer tapes or disks, rules, regulations or codes. 

2.​ The Records Access Officer will have the responsibility for compiling and maintaining 
the following records: 

a.​ a record of the final vote of each member of the Board on any proceeding or matter on 
which the member votes; and 

b.​ a record setting forth the name, school or office address, title and salary of every officer 
or employee of the district; and a reasonably detailed current list by subject matter of all 
records in possession of the district, whether or not available for public inspection and 
copying. 

3.​ No record for which there is a pending request for access may be destroyed. However, 
nothing in these regulations shall require the district to prepare any record not 
possessed or maintained by it except the records specified in II(2), above. 

 



C. Access to Records 
 

1.​ Time and place records may be inspected: Records may be requested from, and 
inspected or copied at, the Office of the Records Access Officer, at the District Office 
during District Office business hours on any business day on which the district offices 
are open. Records may also be requested via e-mail at the following address: 
info@senecafallscsd.org. 

2.​ Fees: The fee for documents up to 9 x 14 inches is 25 cents per page. For documents 
larger than 9 x 14 inches, tape or cassette records, or computer printouts, the cost will 
be based on the cost of reproduction or program utilized. Fees are subject to periodic 
review and change. However, no fee shall be charged for records sent via e-mail, the 
search for or inspection of records, certification of documents, or copies of documents 
which have been printed or reproduced for distribution to the public. The number of 
such copies given to any one organization or individual may be limited, at the discretion 
of the Records Access Officer. 

3.​ Procedures: Requests to inspect or secure copies of records shall be submitted in 
writing, either in person, by mail or via e-mail, to the Records Access Officer. [Forms 
are provided (1120-E.1-2) for written and e-mail requests, but are not required.] 

4.​ All requests for information shall be responded to within five business days of receipt of 
the request. If the request cannot be fulfilled within five business days, the Records 
Access Officer shall acknowledge receipt of the request and provide the approximate 
date when the request will be granted or denied. 

5.​ If a request cannot be granted within 20 business days from the date of 
acknowledgment of the request, the district must state in writing both the reason the 
request cannot be granted within 20 business days, and a date certain within a 
reasonable period when it will be granted depending on the circumstances of the 
request. 

6.​ Denial of Access: When a request for access to a public record is denied, the Records 
Access Officer shall indicate in writing the reasons for such denial, and the right to 
appeal. 

7.​ Appeal: An applicant denied access to a public record may file an appeal by delivering 
a copy of the request and a copy of the denial to the Superintendent within 30 days 
after the denial from which such appeal is taken. 

8.​ The applicant and the New York State Committee on Open Government will be 
informed of the Superintendent's determination in writing within 10 business days of 
receipt of an appeal. The Superintendent shall transmit to the Committee on Open 
Government photocopies of all appeals and determinations. 

 
D. Records Exempted from Public Access 
 
NOTE:  The list below reflects the exemptions of Public Officers Law §87(2)(d)and (e). 
 
The provisions of this regulation relating to information available for public inspection and 
copying shall not apply to records which: 

1.​ are specifically exempted from disclosure by state and/or federal statute; 
2.​ if disclosed would constitute an unwarranted invasion of personal privacy; 
3.​ if disclosed would impair present or imminent contract awards or collective bargaining 

negotiations; 
4.​ are confidentially disclosed to the board, and compiled and maintained for the 

regulation of commercial enterprise, including trade secrets, or for the grant or review 
of a license; 

5.​ are compiled for law enforcement purposes and which, if disclosed, would: 
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a.​ interfere with law enforcement investigations or judicial proceedings; 
b.​ deprive a person of a right to a fair trial or impartial adjudication; 
c.​ identify a confidential source or disclose confidential techniques or procedures, 

except routine techniques or procedures; or 
d.​ reveal criminal investigative techniques or procedures, except routine techniques 

and procedures; 
6.​ if disclosed would endanger the life or safety of any person; 
7.​ are interagency or intra-agency communications, except to the extent that such 

materials consist of: 
a.​ statistical or factual tabulations or data; 
b.​ instructions to staff which affect the public; 
c.​ final Board policy determinations; or 
d.​ external audits, including but not limited to audits performed by the comptroller and 

the federal government; 
8.​ are examination questions or answers that are requested prior to the final 

administration of such questions; or 
9.​ if disclosed would jeopardize the district's capacity to guarantee the security of its 

information technology assets (which encompasses both the system and the 
infrastructure). 

 
E. Prevention of Unwarranted Invasion of Privacy 
 
To prevent an unwarranted invasion of personal privacy, the Records Access Officer may 
delete identifying details when records are made available. An unwarranted invasion of 
personal privacy includes but shall not be limited to: 

1.​ disclosure of confidential personal matters reported to the Board which are not relevant 
or essential to the ordinary work of the Board; 

2.​ disclosure of employment, medical or credit histories, or personal references of 
applicants for employment, unless the applicant has provided a written release 
permitting such disclosures; 

3.​ sale or release of lists of names and addresses in the possession of the Board if such 
lists would be used for private, commercial or fund-raising purposes; 

4.​ disclosure of information of a personal nature when disclosure would result in economic 
or personal hardship to the subject party and such records are not relevant or essential 
to the ordinary work of the Board; or 

5.​ disclosure of items involving the medical or personal records of a client or patient in a 
hospital or medical facility. 

 
Unless otherwise deniable, disclosure shall not be construed to constitute an unwarranted 
invasion of privacy when identifying details are deleted, when the person to whom records 
pertain consents in writing to disclosure, or when upon presenting reasonable proof of 
identity, a person seeks access to records pertaining to himself or herself. themselves. 
 
NOTE:  The following paragraph reflects the provisions of Education Law §2-d and its 
regulations 8 NYCRR Part 121 
 
Any release of student or teacher/principal personally identifiable information (PII) (see policy 
8635 and regulation 8635-R), must comply with state Education Law §2-d and regulations 8 
NYCRR Part 121, in that the district will not: 
 

1.​ Include PII in public reports or other documents; 



2.​ Sell or use PII for commercial or marketing purposes;​
Facilitate the use or disclosure of PII for commercial or marketing purposes by another  

3.​ entity; or 
4.​ Permit another entity to use or disclose PII for commercial or marketing purposes. 

 
Additionally, even if a release of informationPII would be permitted under the state’s Freedom 
of Information Law (FOIL), the district will not use or disclose any student or staff personally 
identifiable information(PII) such PII unless it benefits students and the district, in 
conformance with state Education Law §2-d (“§2-d”) and state regulations 8 NYCRR Part 121 
(“Part 121”).  Releases that “benefit students and the district” include: 

1.​ improving academic achievement,  
2.​ empowering parents and students with information, and/or 
3.​ and/or advancing efficient and effective school operations. 

 
PII for student data is defined in federal regulations 34 CFR §99.3, and PII for teacher and 
principal data is defined in state Education Law §3012-c(10). 
 
The Superintendent, the district’s Data Protection Officer, and the district’s attorney, if 
necessary, will assist in determining whether complying with a FOIL request can be done in 
conformance with §2-d and Part 121. 
 
NOTE:  The paragraph below reflects provisions of state regulations 8 NYCRR 1401.6 
regarding the required subject matter list, its level of detail, and annual updating.​
The Committee on Open Government has opined that “the subject matter list need not 
consist of an index or list of every record maintained by an agency; rather, it must consist of a 
categorization of the kinds of records maintained by an agency.”  The state records retention 
schedule LGS-1 may be helpful in creating the categories of the district’s subject matter list. 
 However, as LGS-1 covers all types of local governments, it may not be as useful as the 
previous schedule ED-1 (which covered only school districts) in serving as the subject matter 
list itself.​
 
F. Listing of Records 
 
Pursuant to Section 87(3)(c) of the Public Officers Law, the current records retention 
schedule for school districts, published by the Commissioner of Education, shall serve as the 
list by subject matter of all records in the possession of the school district, whether or not 
available under the law. The Superintendent or his/her their designee, in consultation with the 
Records Management Officer, shall develop and disseminate department-specific guidance 
so that staff can implement this policy and regulation. 
 
G. Litigation-Hold 
 
The Superintendent will designate a "discovery" team, comprised of the school attorney, the 
Records Access and Records Management Officer(s) and other personnel as needed. The 
discovery team will convene in the event that litigation is commenced to plan to respond to 
the request for records. The Superintendent, with assistance from the Records Management 
Officer will ensure that measures are put in place to preserve applicable records. 
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