MEETING MINUTES

Sweet Apple Elementary School Governance Councll

Date | time September 24, 2025 12:30 p.m. Location: Teams

SGC Member Attendance

Andy Allison, Principal X | Ashley Abrams, Elected Parent X
Caitlyn Minton, Appointed School Employee X | Ensley Nesbitt, Elected Parent
Cassie Moses, Elected Teacher X | Anastasia Cacavias, Parent
Catherine Page, Elected Teacher X | Zach Rogers, Community Member- Chair X
Jeff Lanasa, Appointed School Employee X
Agenda ltems
Call to Order Discussion Item: Charter Dollars
Action Item: Approve September Agenda Informational Item: Strategic plan presentation
. . i Action Item: Vote on Strategic plan
Action Item: Approve August Meeting Minutes
Discussion Item: Officer Positions Informational Item: Principal’s Update
Discussion Item: Committee Positions Discussion Item: Draft Next Meeting Agenda for April
Discussion Item: Superintendent’s Advisory Council Action Item: Meeting Adjournment
Meeting Minutes
Action ltems
Call to Order 2:37 Abrams Minton All approved
Approve September 2:37 Abrams Page All approved
Agenda
Approve August .
: } 2:38 Minton Abrams All approved
Meeting Minutes
Approve Strategic Plan | 5,q Abrams Minton All approved
Meeting Adjournment | 3.7 Minton Abrams All approved

Minutes:
Guest: Sara Gillespie

Officer Positions: Zach Rogers- Chair, Cassie Moses- Parliamentarian, Co-Chair-



Committee Positions:
The Budget and Finance Committee- Chair: Cassie Moses, all other members
Communications and Outreach Committee- Chair: Ashley Abrams, Caitlyn Minton, Jeff Lanasa

Principal Selection Committee- Zach Rogers, Catherine Page, Ashley Abrams, Cassie Moses

Superintendent’s Advisory Council: Zach Rogers- attending October meeting, Ashley Abrams- will go to other
meetings as well

Strategic Plan Draft shared with the committee
Charter Dollars: For this school year, our charter dollars were used to put toward a .5 part time EIP teacher.

Principal’s Update: Yearbooks have been passed out. PTO fundraiser- Write One for the Wolf, last push for
fundraising to meet our goals.

Draft Agenda for October 29 Meeting: Discuss Charter Dollars

SGC Meeting Dates for SY25-26

¢ August 27th 2:30 pm Wolfie’s Den
¢ September 24th 2:30 pm Teams

¢ October 29th 2:30 pm Wolfie’s Den
* November 19th 2:30 pm Teams

¢ January 28th 2:30 pm Wolfie’s Den
¢ February 25th 2:30 pm Teams

* March 25th 2:30 pm Wolfie’s Den

¢ April 29th 2:30 pm Teams
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