EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING

October 28, 2025

Held in EJH Student Center

Present: Phil Hyde, Alexis Goforth, Paul Phillips, Lyndsey Calico, William Bischoff, Belen Morera de Paz
Guests: Kris Church, Matt Sherrard, Tiana Nakonechny, lan Griffith, Hailey Curry
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Call to order: Mr. Hyde called the meeting to order at 5 p.m.

Reading of the mission statement:The council read the mission statement.

Approval of the agenda:Mr. Phillips motioned to approve the agenda. Ms. Goforth seconded. Unanimous
decision.

Minutes from previous meetings: Mr. Phillips motioned to approve the minutes. Mr. Bischoff seconded.
Unanimous decision.

Public address. No one chose to address the council.

Good News Report. We are gold PBIS school. School were ranked by US News and World Report as #9 in
Kentucky. 2 football teams still in the playoffs. We held a successful 7th grade school dance. Panther store
has delivered almost 1,000 orders. Largest group of students will be going to FFA Convention, 12 students.
Several of our 8th grade students were able to visit The Hill last week. Last week we held our first GPA
reward day.

Committee Reports: Reports were shared from the following committees: Staff Foundations, Vibrant
Learning, and PBIS. The Schools to Watch, CSIP Onboarding, Student Foundations and Family
Engagement did not meet.

Principal Report
a. Mr. Hyde discussed the monthly discipline report.
b. Mr. Hyde discussed the monthly enroliment report.

Budget and Staffing
a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Funds report.

Student Learning
a. First nine weeks grading report
b. The council reviewed the Advanced Coursework Policy for a first reading. Mr. Phillips motioned to
approve. Ms. Morera de Paz seconded. Unanimous decision.

Policy Review
a. The council reviewed budget policy with no changes. Ms. Goforth motioned to approve. Ms. Morera
de Paz seconded. Unanimous decision.
b. The council reviewed supplemental duty hiring policy with no changes. Ms. Calico motioned to
approve. Ms. Goforth seconded. Unanimous decision.
c. The council reviewed use of video policy with no changes. Ms. Goforth motioned to approve. Mr.
Phillips seconded. Unanimous decision.

Adjourn:Mr. Hyde motioned to adjourn the meeting at 5:35 p.m. Ms. Goforth motioned to approve. Ms.
Morera de Paz seconded. Unanimous decision.
Set next meeting date: The council set the next meeting date for November 18, 2025.



