
San Benito Consolidated Independent School District 
HUMAN RESOURCES DEPARTMENT 

240 North Crockett • San Benito, Texas 78586 • (956) 361-6150 

CUSTODIAN EVALUATION 

Name of Employee Campus/Department 

RATING 
ABOVE 

AVERAGE AVERAGE 
NEEDS 

IMPROVEMENT UNSATISFACTORY 

Health 

Punctuality/Attendance 
Initiative 

Uniform Dress & Cleanliness 
Job Attitude 

Responds to Emergencies 
Courtesy Towards (a) Students 

(b) Adults
(c) Co-workers

Attitude Towards Correction 
Cooperation with Co-Workers 
Cooperation with Supervisors 

Follows Instructions 
Assumes Responsibility 

Care of Equipment and Supplies 
Follows Work Schedule 

Cleaning of Rooms/Restrooms/Offices 
Care of Grounds 
Organizes Work 

Schedules Work of Custodians 
Care of Mechanical Equipment 
Use of Supplies and Equipment 

OVERALL RATING: 
Specify action plan for improvement: 

Completion Date(s): 

Do you recommend this employee for continued employment: YES NO 
If answer is no, please attach a letter giving specific details. 

 Signature of Employee/ Date Signature of Supervisor/Date
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