Minutes — June 10, 2025
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:10 p.m.
Members Present:

In Person: Anne Marie Tryjankowski, Jen Mack, Kathy Linhardt, Matt Szalkowski
Virtual: Chris Schafer

Members Absent: Carine Merritt

Public Comment: None.

Presentation: None.

Board Reports:
e Executive Committee — No meeting.

Academic Committee — No meeting.

Facility Committee — Received emails with project updates. Nothing to report.
Finance Committee — Met. No issues. Refinance finalized.

Human Resources/Appeals Committee — Met. Discussed budgeting issues.

New Business:

e Motion to approve the minutes from the Board Meeting on May 13, 2025, was made by Matt
Szalkowski; seconded by Kathy Linhardt. Vote: All in favor.
Enrollment Summary — See attached.

e Superintendent’s Report — See attached.
Motion to approve renewal of Board terms for Christopher Schafer and Matt Szalkowski to July
2028 was made by Jen Mack; seconded by Kathy Linhardt. Vote: All in favor.

e Motion to re-elect officers — Christopher Schafer — President; Anne Marie Tryjankowski — Vice
President; Matthew Szalkowski — Treasurer; Kathleen Linhardt — Secretary, was made by Jen
Mack; seconded by Matt Szalkowski. Vote: All in favor,

e Motion to approve By-Laws with no changes was made by Matt Szalkowski; seconded by Kathy
Linhardt. Vote: All in favor.

e Motion to approve the School Budget was made by Matt Szalkowski; seconded by Kathy
Linhardt. Vote: All in favor.
¢ Consensus Agenda
o Motion to approve the SBCS Schedule of Bills, Balance Sheet, Board monthly Income
Statement, Statement of Revenues and Expenditures, Statement of Cash Flows and Check
Register for May 2025; and the 154 South Ogden, LLC Balance Sheet and Statement of
Revenue and Expenditures/Income Statement for May 2025 was made by Matt
Szalkowski; seconded by Kathy Linhardt. Vote: All in favor.
¢ Motion to move into Executive Session was made by Jen Mack; seconded by Matt Szalkowski.
Vote: All in favor. Executive Session began at 6:29 p.m.
* Motion to end Executive Session was made by Matt Szalkowski; seconded by Anne Marie

Tryjankowski. Vote: All in favor. Executive Session ended at 6:58 p.m. Board meeting
reconvened at 7:02 p.m.



e Motion to adjourn the meeting was made by Matt Szalkowski; seconded by Jen Mack. Vote: All
in favor,

The meeting was adjourned at 7:03 p.m.



Enroliment Summary

As of June2, 2025, we have the following:

K 99
195
2 100
399
4 97
5102
6 93
797
8 96

Total = 878 (no change)

2025-2026 — applications

K 90 Waitlist
1 105 3

2 105 13

3 104 1

4 105 10

5 105 4

6 105 11

7 105 0

8 105 4

929 (if all current students return)



Superintendent’'s Report — June 2025.

Board Meeting Tuesday June 10th

SBCS held our annual Math Competition Finals for K-4 students on Friday, May 16th. Making
the finals is quite an honor as nearly 500 students attempt, with 60 reaching them. The finalists
competed until champions at each grade level, and an overall school champion were crowned.
This was also the first ever event that was live streamed out to parents!

SBCS held our annual First Responder’s Day on Friday, May 23rd. Throughout the week,
students were able to purchase raffle tickets to possibly win a chance to slime their favorite
teachers / administrators. We raised nearly $700 for the WNY Law Enforcement Helpline!
That’s almost 2800 tickets purchased by the students!

Kindergarten Screening will be held on June 16th - 18th. While parents are receiving a tour and
getting any questions answered by administration, incoming students are tested on numbers,
letters, shapes, colors, sight words, counting, how they play with peers, etc. Parents then
receive a full report and a sit-down conversation with one of the screeners. We utilize the data
from K Screening to build fair and equitable class lists for the upcoming school year.

Ms. Bos and Mrs. Paolini's fourth grade class did a bottle and can drive for the WNY Foster
Closet and raised $210 that was donated on Monday June 2nd. The students were very excited
to present the check to the representative from the WNY Foster Closet (picture below).

 BUFFALO CHART
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The school has been approved for a Cullen Grant for the 2025-2026 in early literacy tutoring.
This year the Cullen Foundation grant will be for $70,533 which is an increase of $37,566 from
last year's grant. This will help us cover grades 1-4 for the 2025-2026 early literacy tutoring



program. Mr. Thomas will be doing a presentation next month on the exciting things to look
forward to next school year thanks to the Cullen foundation.

NYS will now offer / require all schools to have free lunch programs. While SBCS already is part

of this program. NYS may change portion sizes to accommodate the financial piece of this.
More to follow as this rule goes into place next year.

hitps://www.cn.nysed.gov/content/new-york-state-universal-free-meals

The following has finally taken place:

The Board of Regents recently adopted amendments to Section 155.17 of the Regulations of the
Commissioner that become effective July 1, 2025. The changes require that all schools and
districts use the following required terminology and definitions in their emergency response
plans, procedures, and training of students and staff:

+ Evacuate and evacuation means to move students for their protection from a school
building to a predetermined location in response to an emergency.

¢ Shelter and shelter-in-place mean keeping students in school buildings and sheltering
them when it is deemed safer for students to remain inside rather than to return home
or be evacuated.

+ Lockdown means to immediately clear the hallways, lock, and/or barricade doors, hide
from view, and remain silent while readying a plan of evacuation as a last resort. The
lockdown will only end upon physical release from the room or secured area by law
enforcement. Lockdown is initiated during incidents that pose an immediate threat of
violence in or around the school.

+ Hold and Hold-in-place mean the restriction of movement of students and staff within
the building while dealing with short-term emergencies.

« Secure lockout means students and staff remain inside school buildings that are locked
and secured during incidents that pose an imminent concern outside the school.

%  Other changes include requiring these terms in annua! training for staff and in policies and
procedures for the response to emergencies,
Schools in NYS have for years had differing terminology for these. SBCS will comply and
provide training with appropriate terminology.

Gina, Gina and Dave Ehrle attended this and will provide the Academic Committee with how
SBCS will implement.

Numeracy Briefs

~ The New York State Education Department (NYSED), in collaboration with BOCES, the Big 5
school districts, and the small city school districts, hosted a statewide numeracy conference on
May 13, 2025. During the conference, NYSED was pleased to release a series of eight numeracy
briefs that highlight the evidence-based features and best practices of effective mathematics
instruction,

o These briefs were produced for NYSED by Dr. Deborah Loewenberg Ball, Professor of Education
at the University of Michigan, and TeachingWorks, a project at the University of Michigan.

o Please visit the NYSED Numeracy Initiative webpage to access the briefs and for additional
information and resources to support high-quality, culturally responsive mathematics
instruction designed to help students advance their numeracy skills and achieve the
expectations of the mathematics learning standards.




©  Questions regarding the briefs and the Numeracy Initiative may be directed to the Office of
Standards and Instruction at P12Standardsinstruction@nysed.qov or 518-474-5922.

June 10 | will attend a presentation from Lackawanna City School District on their new weapons
detection system.

On May 30, Gina D, David T, and Dave E. attended the PDS consortium meeting at Buffalo

State University with some other schools to discuss moving forward and the value our schools
have on their students and their programs.

The supreme court was recently involved in a decision over the idea of a religious charter
school opening in Oklahoma. Why is this important? Separation of church and state remains
intact. Usually once one opens others follow and that could lead to enrollment issues. Article is

here: https://www.scotusblog.com/2025/04/supreme-court-divided-over-approving-first-
religious-charter-school/




