Minutes — July 8, 2025
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:10 p.m.

Members Present:

In Person: Chris Schafer, Jen Mack

Virtual: Anne Marie Tryjankowski, Matt Szalkowski, Carine Merritt
Members Absent: Kathy Linhardt

Public Comment: None.

Presentation: Partnership and Gateway Programs — See attached.

Board Reports:
e Executive Committee — No meeting.

e Academic Committee — No meeting.
e Facility Committee — No meeting.
*

Finance Committee — Met. No issues. Meeting September 9, 2025 re: annual audit with Lumsden.
IDEA funds being filed.

¢ Human Resources/Appeals Committee — No meeting. Superintendent evaluation was sent to
Board members for review prior to meeting.

New Business:
¢ Motion to approve the minutes from the Board Meeting on June 10, 2025, was made by Anne
Marie Tryjankowski; seconded by Jen Mack. Vote: All in favor.
Enrollment Summary — See attached.

¢ Superintendent’s Report — See attached. Jen Mack mentioned the success of the carnival the PTO
held the last day of school.

e Consensus Agenda
o Motion to approve the SBCS Schedule of Bills for June 2025 was made by Matt
Szalkowski; seconded by Jen Mack. Vote: All in favor,

e Motion to move into Executive Session was made by Anne Marie Tryjankowski; seconded by
Matt Szalkowski. Vote: All in favor. Executive Session began at 6:43 p.m.

e Motion to end Executive Session was made by Jen Mack; seconded by Matt Szalkowski. Vote:
All in favor. Executive Session ended at 7:04 p.m. Board meeting reconvened at 7:09 p.m.

* Motion to approve contract adjustment was made by Jen Mack; seconded by Matt Szalkowski.
Vote: All in favor.

e Motion to adjourn the meeting was made by Matt Szalkowski; seconded by Jen Mack. Vote: All
in favor.

The meeting was adjourned at 7:10 p.m.



LI DD AT

South Buffalo Charter School will be entering its third year of the Early Literacy Cohort grant
group in partnership with the Culien Foundation. This grant has expanded in each year of
its existence. Other schools participating within the cohort are Persistence Prep Charter
School, Enterprise Charter School, Reach Academy Charter School, and Primary Hall
Charter School.

The first year of the cohort the tutors enrolled in and received a micro credential through
Buffalo State University in early literacy tutoring. Tutors took classes in early literacy with a
Buffalo State professor then used those skills in their tutoring with students from SBCS.
The professor observed the tutors teach class and all successful tutors received one credit
from Buffalo State University in Early Literacy Tutoring. The students were selected from
the second grade, were picked based on the teacher’s recommendation and need. This
program was done both through a virtual platform and in person tutoring depending on the
student and family’s availability for an hour and a half a week. The program was very



successfulin its pilot stage, and we chose to move on the next year and grow the program.
The Cullen Foundation donation was $27,659 for the 2023-2024 school year.

In the grant’s second year both 1=t and 2" grade participated. During the 2024-2025 school
year our first grade used junior participants from Buffalo State University for two days a
week one on one for 30 minute sessions using the Reading Ready and Reading Go
programs to tutor students who were selected that need that “extra push” in their early
literacy skills. The previous years tutors continued to build upon their successes working
with their students from the 2023-2024 pilot in third grade and some new students from
grade 2. We are very interested to see how these third grade students did on their state
tests this school year when state test scores are released. The Cullen Foundation donation
was $32,917 for the 2024-2025 school year.

Next school year (2025-2026) we will have grades 15 through 4" grade in the cohort group.
1% grade will continue their program used last year with Junior Participants working one on
one with students two days a week to enhance their early literacy skills. Many of our
original tutors and hopefully some new ones will begin the after-school program again in
early literacy tutoring with grade 2. This will be for an hour and a half a week on various
days to accommaodate families. New for this school year will be a virtual tutoring
component through Amplify where students in grades 3 and 4 will work with a tutorvia a
virtual platform one on one or two on one during intervention time to help their literacy
skills. Students selected for this program will be picked by the teachers based on need and
attendance. The Cullen foundation donation will be $70,533 for the 2025-2026 school year.

South Buffalo Charter School is very lucky to have the Cullen Foundation as its partnerin

Early Literacy Tutoring and look forward to seeing the results from this program going
forward.

Quotes from current teachers participating as tutors in our after-school program

I have seen a lot of growth between my 2 students from the beginning of the year. They
are remembering vowel/vowel team rules more and recognizing more mistakes when a
word doesn't sound right. They are also more confident while reading. | find them self-
correcting more and re-reading a sentence afterwards to make it sound more fluent.
Overall, the students seem to benefit from the extra help.

~Samantha Kankiewicz, ENL Teacher



Since starting tutoring Lily in late February, | have seen a lot of progress in her phonics
abilities. She was struggling mainly with her decoding of multisyllabic words, mostly due
to inconsistencies in identifying vowel sounds. This includes vowel team recognition.
Along with the Reading Go program, | have been supplementing with material from the
Magnetic Reading curriculum. This has helped target specific skills that I feel Lily has a
deficit in at this time. | feel the tutoring has been immensely helpful for Lily to "catch up”
and | hope to continue to see growth as the year wraps up.

~ Lindsey Fuhrman, Second Grade Integrated Co-Teacher

The after-school phonics tutoring program has proven to be highly beneficial. Since
Jjoining the program last year, the two third-grade students | tutor—Steven and Hunter—
have shown tremendous growth. When they began, both were reading significantly below
grade level. Now, they are reading at or near grade level, with their most notable
progress demonstrated on the i-Ready diagnostic. Their scores reflect consistent growth
across all areas, especially in phonics and phonological awareness.
Today, Steven and Hunter are fluent readers. They read at an appropriate pace, can
accurately blend sounds, recognize common phonics patterns, and apply strategies to
decode unfamiliar words. One of the key strengths of the program is its use of
assessment-driven instruction. Data is continuously used to inform teaching, and the
students’ progression is clearly evident over time.
This program not only supports foundational literacy skills but also builds confidence
and independence in young readers.

~ Peyton Zelasko, 2nd Grade Teacher

This tutoring program has supported teacher candidates to grow in knowledge and
confidence teaching phonological awareness skills, phonics, and application in
instructionally aligned text. The predictable structure of the program makes it easy for
me to coach the tutors as they teach. We are glad that the pre- and post-test scores can
provide valuable data to the school about individual students' progress. Students and
tutors develop a strong rapport over time that shows in their enthusiasm during the
tutoring sessions. ~ Dr. Jennifer Reichenberg



Junior Participants from Buffalo State University

Reading Ready makes it easy to track students' progress. The activities are flexible. ~
Grace

it is very organized. ~ Brielle

Reading Ready allowed me to really get to know my tutee as a learner and broke him out
of his shell. ~ Jessica O.

The program is adaptable, and | can change the order of activities to meet my student's
needs. ~ jessica N.






Enrollment Summary

As of June 30, 2025, we have the following:
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Total = 878
END of SCHOOL YEAR - 24/25

2025/2026

K-90

1-(99)+7 =106
2-(95)+10=105
3-(100) +5=105
4-(99)+7 =106
5-(97)+7 =104
6-(102)+6=108
7-(93)+11=104
8-(98)+5=103
Total = 931



Superintendent’s Report

Meeting July 8th

Kindergarten Screening was held on June 16th - 18th. We had 70 Kindergarten students attend
screening, our largest group yet! The parent feedback was wonderful as parents received a one
on one session with a teacher who went through the entire academic and social/emotional
testing that was completed. The results of screening will be utilized to create four equal

classrooms in the fall, along with providing the identified students social/emotional supports right
away.

On Wednesday, June 25th, we had our Kindergarten Moving Up ceremony. The students
performed three songs and walked across the stage for their final day as kindergarteners. All
the families were invited for snacks afterward in the gymnasium to celebrate the big day with
their very proud teachers.

On Thursday, June 26th, we had our 8th grade Moving Up ceremony to a full auditorium of
families to see the Class of 2025. Andrew Rupp (Class of 2021) gave the key note speech to
the 8th graders. He then graduated from Maritime Charter School the next day in the same
auditorium. The students received their awards and certificates of completion as they walked
across the stage for their final time as students at SBCS. Families were invited to the
gymnasium for snacks afterwards to celebrate the achievement.

The band and chorus concerts were held mid June We had an art show opening on June 3,
prior to the band concert and an art show closing on June 12, prior to the chorus concert.

Field day took place on June 20 for Kindergarten through grade 6 students. We had a beautiful
day for students to participate in races and games outside and in the gym. Master Ketchen was
here to work with grades 3 and 4 in the gym. Grades 5 and 6 had flag football competitions out
on the fields. We had several other activities including a sack race, scooter race, hippity hop
race, sponge relay and spaghetti/frisbee relay. K-2 students got to play with the parachute in the
gym.

Grades 7 and 8 went on field trips on June 20. Grade 8 did their traditional field trip to Niagara
Falls. They went on the Maid of the Mist, The Cave of the Winds, the aquarium and had lunch at

Hard Rock Cafe. Grade 7 went to Niagara Heritage Village, which coordinates with their Social
Studies curriculum.

The National Junior Honor Society held their induction ceremony on June 17. They inducted 15
students this year. Parents attended and had a brief reception in the foyer following the
induction ceremony.



Flag Day was celebrated by Kindergarten through grade 2 students with a parade, ceremony,
and songs outside near the flag. Students building wide wore red, white and blue shirts that day.

The Royal Ball was held on June 12. This was an end of the year celebration for all the students
that earned awards for core virtues throughout the year. It was held in the small gym, with
parents attending. Snacks and drinks were served following the ceremony.

SBCS’s Literacy Liaison team met on June 11th to discuss what we learned from reading
Shifting the Baiance on comprehension and what we aiready do as a schooi and what
resources we may need to enhance what we are already doing.

SBCS’s Literacy Liaison team met at Buffalo State University to continue their work on
addressing the best practices for teaching literacy. The teachers started the day discussing
fluency and what they learned, what surprised them, as well as what we need to learn more
about. Then the team broke up into subgroups and each group began to focus on areas that
they will learn more about over the summer and implement some of the strategies they learned
into their teaching. The areas that they teachers will be researching are phonics & phonemic
awareness, comprehension, oral language & vocabulary, writing, and fluency.

Also, the Literacy Liaison team will be presenting to the staff on November 4th.

The teachers chose the areas that they wanted to research over the summer, then impiement
into their classroom The areas that the teacher had to choose from were oral language &
vocabulary, fluency, comprehension, phonics & phonemic awareness, and writing.

The report card committee for K-4 have been working together to design and create standards

based report cards. The committee has aligned the standards to assessments and create
rubrics.



A newer NYS memo was issued for Breakfast After the Bell. While SBCS is not on the list of
schools that must provide breakfast to late students we will continue to offer. SBCS has always
allowed an opportunity for any late student to partake in the breakfast program as we are a K-8
school. It is generally not the student’s fault they are late. Here is a link to allow further
investigation. hitps://www.cn.nysed gov/content/breakfast-after-bell-sy-25-26

Child Nutrition has also added new standards for Sugars and Sodium. The following link shows
those new standards. SBCS has always met the CN criteria and will for the next school year.
https://www.cn.nysed gov/content/reminder-updated-nutrition-standards-implementation-7125

Summer work will consist of Handbook items for SBCS. Not only a review of what worked/what
can be improved, but the newer ban on cell phones requires a greater in depth look.Finalizing of
class lists with IReady data. | am working with HR to revamp our hiring processes for any
position at SBCS - from resumes acquisition, rubrics, interviewers, questions, and decision on

hires. As the teacher shortage lessons and times continue to change this is an area to work on
as well.



