Minutes — April 8, 2025
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:09 p.m.

Members Present:

In Person: Chris Schafer, Jen Mack, Carine Merritt

Virtual:

Anne Marie Tryjankowski

Members Absent: Kathy Linhardt, Matt Szalkowski

Public Comment: None.

Presentation: 2025/2026 School Calendar — See attached.

Hall Pass Technology — see https://www.smartpass.app/

Board Reports:

Executive Committee — No meeting.

Academic Committee — No meeting.

Facility Committee — No meeting. Received information on upcoming projects.

Finance Committee — Met. Regarding upcoming projects from Facility Committee, Finance
Committee will look into how to reallocate funds to move forward. All financials good. Fraud
protection up to date. SBCS applied for and received a grant from National Grid to change
lighting throughout school to LED. All letters of intent signed and sent to Northwest Bank.
Human Resources/Appeals Committee —Met. Discussed personnel issue to be brought into
executive session for May meeting.

New Business:

Motion to approve the minutes from the Board Meeting on March 11, 2025, was made by Jen
Mack; seconded by Anne Marie Tryjankowski. Vote: All in favor.
Enrollment Summary — See attached.
Superintendent’s Report — See attached. Also, Jen Mack commented on the success of both the
PTO event and the Women’s History Tea Party. She recommended the board attend next year’s
PTO event and suggested that events like the Tea Party should include alumni who can talk to
students and discuss where they are since graduating SBCS.
Motion to approve 2025/2026 School Calendar A was made by Anne Marie Tryjankowski;
seconded by Jen Mack. Vote: All in favor.
Consensus Agenda
o Motion to approve the SBCS Schedule of Bills, Balance Sheet, Board monthly Income
Statement, Statement of Revenues and Expenditures, Statement of Cash Flows and Check
Register for March 2025 and the 154 South Ogden, LLC Balance Sheet and Statement of
Revenue and Expenditures/Income Statement for March 2025 was made by Anne Marie
Tryjankowski; seconded by Carine Merritt. Vote: All in favor.

Motion to adjourn the meeting was made by Anne Marie Tryjankowski; seconded by Jen Mack.
Vote: All in favor.

The meeting was adjourned at 6:57 p.m.
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South Buffalo Charter School 2025-2026 Calendar
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South Buffalo Charter School 2025-2026 Calendar
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Enrollment Summary

As of April 1, 2025, we have the following:
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Buffalo City School District

Lackawanna City School District

West Seneca Central School District

21 NY140709
13 NY140701
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Cheektowaga-Sloan Union Free School District
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Lockport City School District

Gowanda Central School District
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Lancaster Central School District




Superintendents Report

April 8, 2025

On March 12th, we had our 2nd Anti Bullying Parent meeting. We had 14 parents in
attendance. Parents who came received training on DASA (Dignity for All Students Act) and we

discussed how to provide positive incentives for the students who are promoting a bully free
lifestyle here at SBCS!

On March 25th, we had our annual 3 on 3 basketball tournament for students in grades 5-8.
Twenty teams entered and students had an adjusted schedule so the players could participate
in front of their friends. It was a great time with the finals coming down to a two-point game!
Later in the day, students in grades K-4 participated in our quarterly Unity Games. These are
highly anticipated events where students need to compete as a classroom. The winners were
able to proudly walk through the hallways with their Unity Trophies!

SBCS is continuing our partnership with the Walden Galleria and have set up an information
table next to the Easter Bunny Photo Station during the holiday season.

On March 5th, SBCS attended a Charter School Fair at the Pratt Willert Community Center. The
event was attended by roughly 15 families.

With the closure of Buffalo Creek - SBCS attended two job fairs and two student fairs. The
teachers and staff that came were largely uncertified. About a total of 20 parents came to the

event (total for both days). We have one child in the process of registering and 3 that are
looking to.

On March 8th and 9th, XGen Elite Sports Complex hosted their first set of Basketball
tournaments at the school. The event was attended by hundreds of people throughout both
days, and we received many compliments regarding our facilities.

We had a cultural day on Friday March 14th with visitors who came in from different
organizations to speak to the students about what they do. The presenters were from Ujima
Company (Gabriella McKinley), Irish Dancers (Julie Smith -parent), PUSH Buffalo (Janayla
Capers), and the Buffalo Jewish Federation (Rache! Beerman and Lauren Bloomberg along with

some high school students). The school also received food donations from That Greek Guy
Bakery, Mazurek’s Bakery, and Fresh Arabic Sweets.

The PTO hosted movie night for families showing Moana 2. There was a great turnout and lots
of popcorn!

The Spring Craft/\Vendor fair is on Saturday April 5th. The Easter Bunny will be there for an egg
hunt and some pictures with families. This event always has a great turnout.



Our Women's History Night Committee put together a Tea Party for parents and students that
was held on March 27, from 5-7 pm. Included in the event was hair tinsel, build your own
bouquet, tea and cookies and guest speakers including some female police officers and Jenn
Mack. In addition to these events, two of our eighth-grade teachers put together a Living Wax
Museum. Student volunteers from grades 5-8 researched, and then presented information, on
famous women in history. They dressed in costume and were stationed in the auditorium. When

someone approached, they became alive and started telling about their historical person. The
event was attended by about 150 people.

STEAM Night was held on March 19. We had teacher created stations as well as some
vendors. Buffalo Science Museum, The Buffalo Zoo, The Niagara Power Vista, Explore and
More and Penn Dixie were here with hands-on exhibits. Teachers manned the stations to make
slime, make edible rice paper, create and race lego cars, create a lava lamp, various math
activities and a visit to the planetarium. The book fair was also available this evening. This event
was attended by about 150 students and 350 people in total.

Read Across America week was celebrated the first week of March. A variety of activities took
place including: Celebrate Reading with the Buffalo Junior Sabres, Pout Pout Fish Day, Buddy
Reading, Mystery Reader Day and DEAR DAY. The book fair also took place this week.

On March 7, we had our monthly ice cream social to celebrate our Star Students and Royaity.

On March 13, we held grade level meetings to review data from the quarter 2 interim
assessments.

S-week reports closed on March 14. They were mailed home the following week.

We heid a food and personal item drive for the Tosh Collins Senior Center. This was put
together by Ms. Palermo and Shaiya Esford as part of her Mount Mercy Service Project. Shaiya
created two raffle baskets as prizes. Students received a raffle basket ticket for each time they
donated. We collected about 40 boxes of food that were delivered on March 23.

Lots of events in March - Cultural Day, Basketball Game, Unity Games, Women's History,
etc......

The BPS 25/26 Calendar was approved in March. The earliest in a very long time. Two
proposals will be given in a presentation with pros/cons for each for SBCS.

April 1, 5:00pm, the SBCS lottery was held. | will go over the results in the enroliment summary.



