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BUUSD Board Meeting November 3, 2025 

AGENDA ITEM DESCRIPTION:    5.1 FY27 Budget Guidance 

ATTACHMENTS: PowerPoint linked to the Agenda 

RECOMMENDED ACTION/MOTION: No Action or Motion 
______________________________________________________________________________________ 

AGENDA ITEM DESCRIPTION:  6.1-6.3 Consent Agenda (Minutes, Warrants, Contract) 

ATTACHMENTS:  Minutes: October 6, 2025; Warrants: October 9, 16, 22, & 29, 2025 
No attachment for Contract Approval: Eric Recchia has been a SHS Teacher with a Long-Term sub 
assignment to start this year and is now transferring to the STEM Educator position at SHS under a teacher 
contract.  This is a one-year grant-funded position.  

RECOMMENDED ACTION/MOTION:  
Motion to approve the consent agenda and authorize the Board Chair to sign a 1-year grant-funded contract 
for Eric Recchia as the STEM Educator at SHS.  
_______________________________________________________________________________________ 

AGENDA ITEM DESCRIPTION:   8.1 Selection of Community Members on Committees 

ATTACHMENTS: Chart linked to the Agenda is a chart of committees with open seats and the names of 
community members who submitted a letter of interest. 
BT Finance Seat: Cidney Bonneau, Belma Rooney, and Paul Malone submitted letters. 
BC Finance Seat: No Letters Received 
BT Facilities Seat: Josh Howard, Belma Rooney and Michael Baribault (Ed Rousse - BC Resident) 

RECOMMENDED ACTION/MOTION:  
Motion to appoint “name” to the BT seat on the Finance Committee and “name” to the BT seat on the 
Facilities Committee.  
______________________________________________________________________________________ 

AGENDA ITEM DESCRIPTION:   8.2 First Reading of Policies D3, C5, and C7 

ATTACHMENTS: Copy of BUUSD policy with edits and VSBA version of policies linked in. All have 
been edited to match the VSBA version. D3 has BT language, and it will need to be decided if that stays or 
gets removed to match the VSBA version.   

RECOMMENDED ACTION/MOTION:  
Motion to approve the first reading of policies D3 (with or without BT language), C5, and C7.   
______________________________________________________________________________________ 

AGENDA ITEM DESCRIPTION:   8.3 Board Governance Self Assessment 

ATTACHMENTS: Linked to the agenda is 113.1 Governance Priorities (pages 15-29) of the District 
Quality Standards for review.   

RECOMMENDED ACTION/MOTION: 
No action or motion. 

Updates in Red



Budget Guidance

Barre Unified Union
School District

5.1



Before Budget Guidance

● Facility Construction $492,000, increase of $223,500 to meet 
industry standard $1/square foot

● Snow Removal Contract, increase $41,500
● BCBS Insurance Premiums, Increase 7.4%
● VSBIT Insurance, Increase 6% and additional $25K for Flood 

Insurance



Budget History Over Time

FY22 FY23 FY24 FY25 FY26 FY27

Expenses $46,352,501 $47,254,319 $49,615,634 $53,308,337 $55,949,143

Per pupil $15,334 $16,252 $17,978 *$11,415 $11,476

Tax Rates

BC
BT

1.426
1.228

1.31
1.17

1.40
1.21

1.416
1.248

1.393
1.199

* Equalized Pupils changed to LTWADM



Unfunded Mandates

Child Care Contribution Tax 

Title 16  HHB and Title 9

Mental health and other public health costs

VSTRS Health Assessment

Early College (students no longer being counted in our ADM)

Expansion of preK to include 4 year olds-Act 76



Historical Student Enrollment Information

2018-19 2286 89 4%

2019-20 2148 -138 -6%

2021-22 2106 -47 -2.2%

2022-23 1996 -110 -5.2%

2024-25 1886 -160 -7.8%

2025-26 1930 75 4%

TOTAL -10.7













School Board Budget Guidance

Prioritize the District Strategic Plan and Superintendent Goals

Level Program Budget

Level Funded Budget

Use Class Size Policy 

Education Quality Standards

Redundancy and efficiencies

Moving grant funded positions into the general operating budget



Committees Barre Town (1 seat) Barre City (1 seat)
Finance Cidney Bonneau No Letters Received

Paul Malone
Belma Rooney

Facilities Barre Town (1 seat) No BC Seat Open
Josh Howard Ed Rousse (BC)
Michael Baribault
Belma Rooney

Updated chart as of October 31, 2025 - Letters/Emails of Interest attached. 

Community Members Interested in Open Community Seats on Committees 8.1
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On Thu, Oct 30, 2025 at 9:31 AM Belma Micic <bmicic8@gmail.com> wrote: 
Good morning, 

I am writing to express my interest in joining the Finance and Facilities Committee. I 
have been employed with the State of Vermont for 11 years and currently work in 
Medicaid Reimbursement. In my role, I conduct financial analyses for multiple Medicaid 
fee schedules and am responsible for overseeing hospital, nursing home, and 
Brattleboro Retreat tax processes. 

Additionally, I have a son who attends Barre Town Elementary School, and I am eager 
to become more involved in supporting the school community. I would welcome the 
opportunity to contribute my experience and financial expertise to the committee. 

Thank you for your time and consideration. 

Belma Rooney 

mailto:bmicic8@gmail.com
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