Buildings, Grounds, & Athletics Meeting
October 28, 2025 // 7:00 pm // ELC

Began 7:17 pm.

1. Solar Project Kickoff Meeting
a. 10:00 am on Monday, November 3 on Zoom

2. Facility Lighting Upgrades
a. Three dusk-til-dawn lights installed at football field

3. Facility Sound System Upgrades
a. Six new speakers installed at football field
b. Sound system in pool upgraded as well
c. Baseball field up next
d. Repurpose old mixer for basketball gym?

4. Swimming Pool Upgrades
a. Pool work came out well
b. Came in a little above quote due to extra renovation in deep end
c. Security cameras around the pool?

5. Open Coaching Positions
a. Readvertise for Asst Tennis Coach, Bocce, 7th & 8th Grade Boys Basketball, and
Boys Soccer

6. Elementary Basketball / Wrestling Programs
a. Coaches hired
b. Questions remain around pay structure—based on # of days?

7. Salary Scale Placement Discussion for Coaching Different Sport
a. Softball coach switching to new role as baseball coach
b. Does changing sport mean that past years no longer count toward pay scale?
c. Recognize experience for equivalent sports within district (ie. Boys to Girls
Soccer, Boys to Girls Basketball, Baseball to Softball, Cross Country to Track)?

8. Junior High Boys Wrestling
a. Inneed of a second coach?

Adjourned 8:32 pm.



