Lancaster Central School District
Lancaster, New York
Board of Education Meeting

Hillview Elementary School, 11 Pleasantview Drive, Lancaster — Auditorium

7:00pm Regular Session
Live Streamed via LocalLive on our school district website
Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence
4.0 Presentations

November 3, 2025

5.0 Correspondence — Letter from Dr./Captain Shaun Patrick Smith received on October 14,

2025
6.0 Approval of Minutes
6.1 Regular Session — October 6, 2025 — Action Item
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action Item
11.1.2 Tenure Recommendation — Action Item
11.2 Education Items
11.2.1  Committee on Special Education — Action Item

11.2.2  Committee on Preschool Special Education — Action Item

12.0 Business and Financial Items
12.1  Financial Reports — Action Item
12.2  Policy Adoption #5681 — School Safety Plans — Action Item
12.3  Food Service Operating Reports — September — Action Item
12.4  Surplus Books — Action Item
12.5  Surplus Buses — Action Item
12.6  Contract — Stark Tech Services LLC — Action Item
12.7  Club Creations — Action Item
12.8  Construction Change Orders — Action Item
12.9  AIA Contract — Encorus Group — Action Item
12.10 AIA Contract — Atlantic Testing Laboratories — Action Item
12.11 Contract — Medicaid Consulting Services, LLC — Action Item
12.12 Plan Document Amendment P & A Group — Action Item


https://events.locallive.tv/schools/lancaster-csd

13.0  Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.

14.0 Executive Session — To discuss contract negotiations.

15.0 Adjournment

Next Meeting — December 8, 2025 — John A. Sciole Elementary School — Cafeteria



