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Overview 

• Major Accomplishments 

• Student Outcomes 

• Collaboration 

• Preschool

• Elementary 
• Before/After Care Expansion

• Middle School
• New Schedule 

• High School
• College/Career Pathways
• Athletics

• Inclusive Practices 

• Construction Highlights 

• Communications



Major Accomplishments 

Innovative Policies and Strategic Planning

• New Cell Phone Policy

• 5-Year Strategic Plan

• Portrait of a CHPS Graduate 

Academic Excellence and College Partnerships

• New Curricula in ELA & Mathematics

• Preschool Expansion

• Advanced Placement Expansion

• Rutgers University Partnership

Student Engagement and Leadership

• Superintendent’s Student Advisory Council



Major Accomplishments 

Facilities Enhancements

• Cherry Hill Tomorrow 

Community Engagement

• Expanded Before/After Care Programs

• District Ambassadors Program

Inclusive Opportunities

• Coles Alternative High School Program @ HS East

• Mathematics Pathways

• Pre-AP (Advanced Placement)



Major Accomplishments 

Operational Excellence

• Labor Management Collaborative

• New District Website 

• Communications Audit

• Data Dashboard

Recognition and Memberships

• League of Innovative Schools

Preschool Expansion 

• 500+ students enrolled

• $9.7 million awarded in Preschool Expansion Aid (PEA)



Student Outcomes 

Class of 2025 

• 100% of 12th grade students enrolled in 

CHPS graduated. 

• Graduates committed to enroll at over 

100 colleges/universities across the 

nation!

• Graduates enlisted to serve in various 

branches of the military! 

• 204 (~25%) 12th grade students  earned 

the Seal of Biliteracy 
Graduation Rate

Class of 2022 93.50%

Class of 2023 94.60%

Class of 2024 95.20%

93.50%

94.60%

95.20%

92.50%

93.00%

93.50%

94.00%

94.50%

95.00%

95.50% CHPS 3 Year Graduation Rate



Allegheny College

American College of the 
Building Arts

American University

Arcadia University

Arizona State University

Assumption University

Bethune-Cookman 
University

Binghamton University

Bowling Green State 
University

Bowdoin College

Camden County College

Carnegie Mellon University

Case Western Reserve 
University

Clemson University

Coppin State University

Cornell University

Dartmouth College

Delaware State University

DeSales University

Drexel University

Duke University

East Carolina University

Eckerd College

Elizabethtown College

Elmira College

Embry-Riddle Aeronautical 
University

Emory University

Florida Gulf Coast 
University

Florida International 
University

Florida State University

Fordham University

Georgia Institute of 
Technology

Gwynedd Mercy University

Hampton University

Harvard University

Indiana University

James Madison University

Lehigh University

Loyola University Maryland

Lycoming College

Marymount University

Monmouth University

Montclair State University

Moore College of Art and 
Design

New Jersey Independent 
Electrical Contractors 
Association

New Jersey Institute of 
Technology (NJIT)

New York University (NYU)

Northeastern University

Oral Roberts University

Palm Beach Atlantic 
University

Penn State University

Pomona College

Princeton University

Providence College

Purdue University

Rensselaer Polytechnic 
Institute

Rider University

Roger Williams University

Rowan College at 
Burlington County

Rowan University

Rutgers University

Saint Joseph's University

Seton Hall University

Skidmore College

Spelman College

Stanford University

Stevenson University

Stockton University

Suffolk University

Syracuse University

The College of New Jersey 
(TCNJ)

The Culinary Institute of 
America

Thomas Jefferson University

Tufts University

Tulane University

United States Air Force

University of Alabama

University of Alabama at 
Birmingham

United States Army

University of California

University of Central 
Lancashire

United States Coast Guard

University of Colorado

University of Connecticut

University of Delaware

University of Florida

United States Marine 
Corps

University of Maryland

University of Michigan

United States Navy

University of North Carolina

University of Pennsylvania

University of Pittsburgh

University of Rhode Island

University of South Carolina

University of Tampa

University of Virginia

Ursinus College

Vassar College

Villanova University

Virginia Tech

Wake Forest University

Washington University in St. 
Louis

West Chester University

West Virginia University

Widener University

Student Outcomes - Class of 2025 Commitments



Student Outcomes – Academic Rigor 

• Advanced Placement (AP)

• CHPS offers 33 unique AP Courses

• 2709 Seats Filled in AP Courses

• AP Exam Results

• 1678 Exams Given 

• 69% of students scored 4 or 5 

• Implementation of the Pre-AP Framework

• Redefining the Portrait of an AP student



Student Outcomes – Curricular Opportunities
Core Knowledge Language Arts Curricular Implementation –

Grades K-5 

• Grounded in the Science of Reading

• Sequences deep content knowledge with research-based 

foundational skills. 

Eureka Math Squared Implementation

• Grades K - 5 (new)

• Grades 6 - Algebra I 

HS Mathematics Pathways 

• AP Pre-Calculus (3 sections @ HS East & 4 sections HS West)

• AP Calculus AB- 1 section@ HS East, 1 West

• Business Statistics- 1 section@ HS East 

• Cybersecurity - 1 section @ HS East, 1  West



Collaboration



Collaboration – Creating Conditions for Success

 

 

 

• Successes
• "Collaboration flourishes on commitment, not perfection."
• District Goals
• Staff Wellness
• School Calendar
• Districtwide LMC Leadership Teams
• Hosted the Cherry Hill LMC Learning Hub
• Professional Growth Opportunities
• Successful Contract Negotiations

• CHASA
• Campus Police
• CHEA

• Looking Ahead 

• Empowered Building-Based Teams 

• NJSCI Survey 

• Building Based LMC Goals 



Preschool Expansion – “Yay For Pre K”

● Five (5) Locations
● Estelle Malberg Early Childhood Center

● Mosaic 

● Discovery Corner

● Cadence Academy 

● Kindercare

● Creative Curriculum (Play Based)

● Inclusive Program 

● Before/Aftercare Program Addition 



Preschool Expansion – Consistency in Program

Commitments 

● Clear and consistent calendar across all locations

● Provide ongoing training to ensure staff alignment with 
program goals.

● Standardize classroom environments to promote 
familiarity and comfort.

● Foster open communication between staff, parents, and 
administrators.



Preschool Expansion –Continued Expansion

● Malberg ECC/Kilmer Additions

● Opening in January 2026



Elementary 

• Amplify Core Knowledge Language Arts 
(CKLA):
• Builds strong reading, writing, and critical thinking 

skills
• Engages students with knowledge-rich content
• Teachers trained extensively for effective delivery
• Impact: Improved comprehension, vocabulary, and 

student confidence

• Eureka Math Squared:
• Conceptual understanding
• Procedural fluency 
• Real-World application
• Builds and expands understanding



Before/After Care Expansion

• Increased enrollment by 263 
students. 

• AM SACC = 27% increase

• PM SACC = 28% increase

• Increased staffing 

• HS student interns  



Middle School -
Navigating 
Transitions

• Shift to Junior High Model 

• Middle Level Scheduling Team 

• WIN (What I Need) Period 
• Chorus, Orchestra, & Band
• Transition for 6th Grade Students 
• Focused Intervention
• Comprehensive Training 



Middle School - Navigating Transitions

• National Junior Honor Society (NJHS)

• Academic Achievement 

• Community Service

• Positive Behavior In Schools (PBIS) @ Beck 
MS

• Student Success Center @ Carusi MS 

• National History Day @ Rosa MS



High School - Preparing Students for Life Beyond Graduation

Dual Enrollment programs with several colleges 

and universities (HS East - 369 /HS West –
277)

• Stockton University
• Camden County College 
• Rowan College of Burlington County 

(RCBC)
• Rutgers University Piscataway- Credit by 

Examination
• Rutgers University Camden- College 

Now 

Experiential Learning/Internships



High School – Preparing Students for Life Beyond Graduation

• Cultivating Student Leadership 

• DECA program

• AFJROTC Program 

• Intensive College/Career Counseling 

• FAFSA & Scholarship Assistance

• Senior College Night & Fairs

• Visits from Colleges/Universities

• Trade School Partnerships 

• Career Day

• 18-21 CBI/Job Training Program



Athletics 

• More than half of all secondary 
students participates in CHPS 
Athletics and MS Intramurals!

• 191 All-Conference Athletes

• 68 Student-Athletes committed to 
play college sports. 

• Several Championship Teams

• Several Recognized Coaches

• Unified Sports Expansion

• Unified Bowling

• Unified Track 



Athletics – Promoting 
Student Leadership

Athletic 
Leadership 
Conference



Athletics - Excellence in 
Athletics and Student 
Leadership

• Positive Coaching Alliance 

• Captain’s Luncheon

• Athletes Against Bullying 

• Seasonal Coaches Meetings



Inclusive Excellence  
Advancing Practices 
District Wide

• Belonging 

• Best Buddies (middle school & 
high school)

• S.T.A.R. Games

• Unified Sports

• Adaptive Physical Education 
Class

• Unified Art 

• Student Supports

• Robust Interventions

• Parent Support/Training



● Phase II of Construction has been extensive:

○ New Playgrounds 

○ All Purpose Room Additions at Six Elementary 
Schools
○ Barton ES

○ Johnson ES

○ Kingston ES

○ Knight ES

○ Mann ES

○ Sharp ES

○ Sitework Improvements
○ Cooper ES

○ HS West 

○ Malberg ECC



● Recently completed and ongoing projects:

○ Beck MS security vestibule
○ HS West stadium site improvements
○ Rosa MS additions and renovations
○ Carusi MS renovations

○ Preschool classroom additions and 
renovations at Kilmer ES and Malberg 
ECC



Carusi Middle School Highlights



Rosa Middle School



● The next phase of projects will 
include:

○ Four (4) additional security 
vestibules 

○ Carusi renovations Phase 3 of 4

○ Rosa renovations Phase 2 of 2

○ Beck renovations Phase 1 of 2

○ Site Improvements (Johnson, 
Kilmer, Knight, Mann, East)



● Additional projects will include:

○ East/West Auditorium 
Renovations

○ East/West Gym HVAC 
Upgrades

○ East/West elevator addition and 
renovation

○ Playground enhancements 
(Stockton, Mann)



Communications



Communication 
Strengthening 
Connections 

• New website launched

• Improving crisis communications

• Timely, transparent communication

• Highlighting CHPS successes

• Communications planning for 
construction projects

• Public forums for input



Future 
Plans 

AI Policy  

Elementary Enrollment 
Balancing  

Portrait of a CHPS 
Graduate

Focus on Addressing 
Chronic Absenteeism



"The best way to 
predict the 
future is to 
create it.“

- Peter Drucker 
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