OFFICIAL MINUTES OF THE BOARD OF EDUCATION

Faith Family Kids, Inc.
dba
FAITH FAMILY ACADEMY

The Board of Education of the Faith Family Academy met in a regular meeting called on
August 20, 2025, Tuesday morning at the Teacher Instructional Professional Development
Facility, 1624 Falcon Drive, DeSoto, Texas 75115.

The meeting was posted on the website and the front entrance of the buildings 72 hours
before the meeting time, and the board was notified via telephone, in person, voice mail an
answering machine. '

Members Present: Gene Lewis, Tim Ayers, Deborah Crudup, and Mary Jones

Members Absent:

Administration and Staff: Dr. Mollie Purcell Mozley, Dr. Amanda Subjinski, Dr. Michael
Dang, Dr. Shirley Heitzman, Gisselle Rivera-Franco, Jana

Young, Greg Mozley, Michael Gipson, Holly Wallace, Monica
Kramer, Ryan Catala, & Nora Fabela

Visitor: Dr. Bobby Parker, Consultant, Rick Mozley, Consultant
Signed in Particiapnts: None

Invocation: Gene Lewis

Pledge of Allegiance: By Passed

Consent Items
A motion was made by Tim Ayers to approve the minutes from June 25, 2025, seconded by
Mary Jones.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X

MC 4-0



Action items
A motion was made by Deborah Crudup to approve Updated Board Policy, seconded by
Tim Ayers.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X

MC 4-0

A motion was made by Tim Ayers to approve the 2025-2026 FFA Student Code of
Conduct, seconded by Mary Jones.
For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X

MC 4-0

A motion was made by Deborah Crudup to approve 2025-2026 Annual Budget,
seconded by Mary Jones.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Cruadup X

MC 4-0

A motion was made by Tim Ayers to approve 2024 — 2025 End of Year Budget Amendments
seconded by Deborah Crudup.

For Against Abstain




Gene Lewis
Mary Jones
Tim Ayers

T I

Deborah Crudup

MC 4-0

A motion was made by Tim Ayers to approve and recertify HB3 Good Cause Exception
seconded by Mary Jones.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X

MC4-0

A motion was made by Tim Ayers to approve 2022 — 2025 CarTool Survey Results,
seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X

MC 4-0

A motion was made by Mary Jones to approve the New Hires/Seperations,
seconded by Tim Ayers.

For Against Abstain
X

X

Gene Lewis

Mary Jones



-

Tim Ayers X

Deborah Crudup X

MC 4-0
Superintendent’s Report

Dr. Purcell Mozely reviewed the 2024- 2025 Charter First rating. We have received the
highest rating on Financial Accounatability of Superior.

Dr. Purcell Mozely presented on accountability and plans in wanting to keep the board
informed and to remain transparent.

Dr. Purcell Mozley is appreciatve of the administration team in the room. She has seen
servant leadership with this group. She is thankful for the board.

A motion was made by Deborah Crudup to adjourn the meeting, seconded by Tim Ayers.

For Against Abstain

Gene Lewis X
Mary Jones X
Tim Ayers X
Deborah Crudup X
MC 4-0




