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Board President Stanley J. Neron called the meeting to order at 6:36 p.m. and welcomed
everyone to the September 18, 2025, regular agenda/business meeting of the Elizabeth Board of
Education and read the following statement:

“Good evening and welcome to our Board of Education Meeting of the Elizabeth Board of
Education. This is a combined regular agenda and business meeting of the Board of Education.
Pursuant to New Jersey Statutes and the rules adopted by the Board of Education, notice of this
meeting was sent to The Star-Ledger and Cablevision of Elizabeth on September 12, 2025. In
addition, this notice is posted on the Bulletin Board in the lobby of 500 North Broad Street, and
pursuant to this act, a copy has been filed with the City Clerk of Elizabeth, New Jersey.”

“We want to welcome everyone present here at School No. 51 and to our television viewers to this
September 18, 2025, meeting of the Board of Education. We are here to govern, provide
management oversight, and make policy for the district. The Superintendent manages the district.
This is a meeting of the Board in public, not a meeting of the public.”

“This meeting is being recorded and will become part of the Elizabeth Board of Education
permanent record. So that the recording will adequately reflect the proceedings, please refrain
from talking while others are speaking.”

“We ask that you silence the sound on your electronic devices. Since it is legally mandated that
these proceedings be accurately recorded, we may have to ask for order periodically should noise
begin to interfere with our recording capabilities.”

“There will be a public portion for citizens to address the Board. Participants for the public portion
must personally sign in prior to the start of the public participation portion so that they may have
the opportunity to speak. The sign-in sheet states the name, address, telephone number, and reason
that the person wants to comment, whether it is an agenda item or a general education comment.”

“We are pleased that you have taken time this evening to join us here for our Board of Education
meeting. Thank you for your interest in the Elizabeth Public Schools.”

Present: Dr. Barbosa, Ms. Bathelus, Mmes. Carvalho, Chevres (arrived at 7:06 p.m.) Mr. Jacobs,
Mmes. Moreno-Ortega, (arrived at 8:32 p.m.), Goncalves Pestana, Messer’s Rivera, Neron-9

Absent -0



Superintendent of Schools, Dr. Olga Hugelmeyer, Assistant Superintendent for Schools, Mrs. Judy
Finch-Johnson, Assistant Superintendent of Schools, Mr. Rafael Cortes, Business
Administrator/Board Secretary Harold E. Kennedy Jr, Chief of Operations, Frank Cuesta,
Assistant Business Administrator, Rajeev Malhotra and Co-General Counsel, Edward Kologi Esq.,
of Kologi Simitz Law Office, were in attendance.

Mr. Neron asked everyone to please stand for a moment of silence in memory of:

Nancy Holmes, Retired Administrative Secretary at Admiral William F. Halsey Jr. Health
and Public Academy.

Colors were presented during the Flag Ceremony by members of Admiral William F.
Halsey, Jr. Health and Public Safety Academy Marine Corps Junior R.O.T.C. Safety Academy.

The Pledge of Allegiance was led by Board Member Dr. Diane Barbosa
The Pledge of Ethics was led by Board Member, Charlene Bathelus

Mr. Neron then read the following statement:
Citizens may address the Board.

“At this time, the microphones are open for public comment to those who have signed in prior to
this session. I shall call individuals to the microphone based on the order of the sign-in. Each
statement made by a participant shall be limited to three minutes in duration. The total time of
public comment shall be limited to 60 minutes. No individual is able to yield their time to another
individual. All comments shall be directed to the presiding officer; no participant may address or
question Board Members individually. Each speaker shall comply in all respects with Board
Policy 9322 (copies were provided next to the sign in sheet)”.

The following rules shall apply:
1. Time limits will be strictly enforced.
2. No personal attacks on individuals or the naming of individuals.
3. No vulgar or indecent language.
4. A person may address the Board no more than once during a single meeting.

5. Comments will not be debated.

Any person in violation of the Policy will be warned, and their comments terminated if needed. If
such violation continues, this individual may be escorted from the meeting.”

“As a reminder this is a meeting of the Board in public, not a meeting of the public.”
Mr. Neron called upon the first participant, Mrs. Christine Moreria to address the Board.
Mrs. Moreira spoke about the Special Education Parent Advisory Committee

Mr. Neron thanked her for her comments.

Mr. Neron called upon the next participant, Ms. Patricia Gallante to address the Board.



Ms. Gallante spoke about an L.E.P. issue.
Mr. Neron thanked her for her comments.

President Neron asked Assistant Superintendent of Schools, Mrs. Judy Finch-Johnson to speak
with Ms. Gallante.

Since there were no other public participants signed up to address the Board, Mr. Neron closed
this portion of the meeting.

President Neron presented a video in which he highlighted some “Welcome Back to School”
activities and scenes from the District’s Learning Community as the new School Year began. .

Mr. Neron introduced, Board Member Isaias Rivera, who provided this month’s Board Spotlight
-The Celebration of Hispanic Heritage Month (Sept 15" to October 15™). Superintendent of
Schools Dr. Olga Hugelmeyer added that the District will be celebrating Hispanic Heritage Month
on September 25, 2025, with performances and presentations at Dr. Albert Einstein Academy
School No. 29.

President Neron asked Superintendent Hugelmeyer to present the Community announcements for
September.

Dr Hugelmeyer showed a series of slides highlighting community events and noteworthy programs
within the Elizabeth Public Schools District.

e Senior Seminar College Application Boot Camp will take place on Saturday, September
27, 2025 at Elizabeth High School — Frank J. Cicarell Academy — 40 Morell Street from
9:00 a.m. to 1:00 p.m. This Event is for seniors only, but parents are welcomed to attend.
Sessions (which will be available in English and Spanish) include College Application
Process/Essay Writing Workshop/ Navigating the Common App./SCOIR/Scholarships.
Students should bring a fully charged laptop. In addition, there will also be a mini college
fair featuring local colleges and universities.

e The Union County Board of County Commissioners, RWJUH Rahway and Trinitas
Regional Medical Center and the Union County Department of Public Safety present: Back
to School Health Fair on Saturday, September 20, 2025 from 10:00 a.m. — 2:00 p.m. at the
Warinaco Sports Center 1 Park Drive, Roselle. NJ. Services provided include: Free Vision
Screenings, Free Mental Health Resources, Free HIV testing, Free Dental Cleanings, Free
Foot Care, Free Vaccines for Uninsured (Referral Needed for Kids), Help with Health
Insurance and SNAP, Info on Child Care & Youth Programs) Home heat and Utility
Assistance, Free Blood pressure, cholesterol, glucose, and foot care screenings from RWJ,
Trauma and cardiac rehab teams from RWIJ, Free blood lead level screenings for kids 6
and under plus testing items for lead from Union County Nurses, Nutrition, physical
therapy and emergency prep demonstrations.

e Union County Family Clinic — The Union County Board of County Commissioners
reminds residents that free immunizations are available for eligible children and adults.
Eligibility Requirements: Uninsured, underinsured, or covered by Medicaid Plan A/
County of Union Resident/ Documentation accepted /needed: Child’s Birth Certificate,
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Parent’s Photo ID, Proof of address — Lease/Electric Bill/Water Bill/ Gas Bill/ Notarized
letter with whom you are living with and one of their utility bills/ School Referral (if
applicable).

Dr. Hugelmeyer shared that the New Jersey State Department of Education has announced
New Statewide Assessments — The New Jersey Department of Education, in partnership
with Cambium Assessment, Inc. (CAI) has announced the launch of the New Jersey
Student Learning Assessments — Adaptive (NJSLA- Adaptive) and the New Jersey
Graduation Proficiency Assessment — (NJGPA Adaptive). A key feature of these
assessments is their adaptive format. As students progress through the test, future questions
are determined based on their responses, creating a more personalized and appropriate
experience for each learner. This approach can help reduce testing anxiety by presenting
students with questions closer to their current level, encouraging confidence and focus. An
adaptive assessment may also lead to more accurate results by measuring each student’s
performance with greater precision since the students will be receiving more items closer
to their current level. The rollout of the NJSLA-Adaptive and the NJGPA — Adaptive will
occur with a field test administration this fall for students in grades 4-12.

Superintendent Hugelmeyer briefed the Board and audience with News from Central/Inside EPS

Elizabeth Public Schools welcomed back students and team members on Thursday,
September 4, 2025 to officially kick off the 2025-2026 school year. Members of
Elizabeth city government, members of the Elizabeth Police and Fire Departments,
Elizabeth Board of Education members, and administrators from Elizabeth Public
Schools central offices greeted students and families as they arrived for their first day of
schools throughout the District.

Before students returned to school earlier this month, Elizabeth Public Schools welcomed
the administrators back to the 2025-2026 school year on August 28 at Dr. Antonia
Pantoja School No. 27. The district administrators participated in a presentation that
highlighted achievements from the last school year as well as aspirations for the
upcoming year. During an activity among those in attendance, each administrative
department and school joined in sharing an accomplishment they achieved during the
2024-2025 school year as well as a goal they strive to achieve for the 2025-2026 school
year.

Dr. Orlando Edreira Academy School No. 26 proudly hosted a distinguished delegation
of 17 educational administrators and three government representatives from Taiwan on
September 8, 2025. The visit was put together following a discussion between School
No. 26 Mandarin language teacher Diane Danitz and an area Mandarin teacher
association.. During the visit the Taiwanese educators toured classrooms, observed
lessons and engaged in dialogue with school leaders, teachers, and students. These
interactions allowed both visitors and hosts to exchange educational ideas, reflect on
instructional practices, and share perspectives on teaching and learning in a global
context.

Elizabeth Public Schools Division of Special Services hosted keynote speaker Jordan
Toma, author of “I’m Just a Kid with an IEP” at the Thomas G. Dunn Sports Center on
September 3, 2025. Torna overcame learning disabilities to become one of the top
motivational and mental health speakers in the United States, sharing his story with the
audience that focuses on his realization that “my struggle is my strength” and his journey
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that followed his epiphany. Mr. Toma challenged attendees to lead with empathy, high
expectations, and a deep sense of belonging for every learner. Educators, child study
team members, and related service providers then moved into sessions designed to turn
inspiration into practice.

The International WeLoveUFoundation visited George Washington Academy School
No. 1 on September 8, 2025 as part of its Packs on Backs and Tools initiative. The
organization presented School No. 1 with the donation of 2032 school backpacks to equip
students with the tools necessary to be successful in the classroom. Elizabeth Mayor J.
Christian Bollwage, Board of Education President, Stanley J. Neron and School No. 1
Principal Shawn Black joined the WeLoveUFoundation in addressing the audience and
Mr. Neron presented a Board Resolution to the foundation recognizing their partnership
with Elizabeth Public Schools and the kind and generous donations that they have made
to the school in the past year.

Mabel G. Holmes School No. 5 hosted a ribbon cutting ceremony on September 10 to
celebrate the opening of its new playground. The school thanked the Elizabeth Board of
Education and members of central administration for making the Project possible, stating
that the playground is a true testament to what happens when a community comes
together for its children and to let it become more than just a place to play — let it be a
symbol of what we can achieve together. Among those that attended the ceremony
included Board President Stanley Neron, Board Members Diane Barbosa, Illiana Chevres
and Isaias Rivera, Elizabeth Schools Superintendent Dr. Olga Hugelmeyer, Assistant
Superintendent for Teaching and Learning, Dr. Jennifer Cedeno. Director of Plant,
Property and Equipment Luis E. Milanes and Coordinator of Building and Properties
Luis Ferreira.

Schools throughout the district held activities and gave lessons on the tragic events of
September 11, 2001, honoring all the heroes who made the ultimate sacrifice selflessly
saving others. Elizabeth Public Schools especially remembers the six residents who lost
their lives as a result of the attacks — Arcelia Castillo, Carlos S. DaCosta, Colleen Fraser,
Margaret Susan Lewis, Frankie Serrano, and Anthony Tempesta.

Elizabeth Public Schools was proud to participate in AVID Day on Friday, September 12,
2025 joining schools and districts across the nation in celebrating the transformative
power of education and opportunity. For 45 years AVID (Advancement Via Individual
Determination) has empowered students to achieve college and career success, partnering
with more than 7,400 schools to empower students with skills and confidence as well as
equitable access to opportunity. AVID Day honors the remarkable efforts of educators
who are closing the opportunity gap- and celebrates the students who thrive because of
AVID strategies. It’s a day that recognizes the real, lasting impact of AVID on student
achievement and life trajectories.

Dr. Hugelmeyer asked Dr. Amy Gil, Director of Research, Evaluations and Assessments
to give a report via PowerPoint that showed the District’s progress towards the EPS
Promise Goals and the High School Graduation Pathways.

Goal — 90% of EPS Graduates will enroll in at least one (1) Advanced Placement Course
= District 57.7%
= Bollwage Academy 36.7%



= Cicarell Academy 100.0 %
=  Dwyer 66.4%

= Edison 22.7%

= Halsey 28.1%

= Hamilton 89.7%

= Jefferson 42.9%

= JVJSTEM 66.3%

Goal -90% of EPS Graduates will Maintain at least 3.0 GPA
District 58.8%/ Average GPA 3.143

¢ Bollwage Academy 69.4%//Average GPA 3.343
e Cicarell Academy 95.6 /Average GPA 3.872

e Dwyer 47.6 / Average GPA 2.988

e Edison 39.5% / Average GPA 2.771

e Halsey 48.5%/Average GPA 2.925

e Hamilton 55.6%/ Average GPA 3.054

o Jefferson 59.7%/ Average GPA 3.108

e JVJ STEM 59.1%/ Average GPA 3.169

Goal — 90% of EPS Students will Graduate on Time

EPS Cohort 2025/ Preliminary Federal Calculation 8-20-2025
= District 87.9%
= Bollwage Academy 91.2%
= Cicarell Academy 99.0%
= Dwyer 83.0%
= Edison 86.0%
= Halsey 76.8%
= Hamilton 98.7%
= Jefferson 89.9%
= JVJSTEM 90.9%

4 Year High School Graduation Rate Elizabeth Public Schools — 11.7 % increase
in Federal Graduation Rate from Cohort 2021 to Cohort 2025

o 2021=78.7

o 2022=78.5

e 2023=879

o 2024=288.3

e 2025=87.9



On Time Graduation by Academy — Federal High School 4-Year Graduation Rates by Academy
2021-Present
Hamilton
e 2021-97.1
e 2022-933
e 2023-97.5
o 2024-97.7
e 2025-98.7
Bollwage
e 2021-90.0
e 2022-81.0
e 2023-92.1
e 2024-88.3
e 2025-91.2

Halsey
e 2021-63.4
o 2022-77.1
e 2023-79.1
o 2024-78.1
e 2025-76.8

Cicarell
o 2021-95.1
e 2022-93.6
o 2023974
o 2024-99.1
e 2025-99.0

Dwyer
o 2021-71.4
o 2022-67.9
e 2023-83.0
e 2024-83.9
e 2025-81.8

Edison
o 2021-63.3
o 2022-63.3
o 2023-86.0
o 2024-77.9
o 2025-86.0

Jefferson
e 2021-81.6



o 2022-74.7
e 2023-88.3
e 2024-91.7
e 2025-89.9

V]
e 2024-93.3
e 2025-90.9

On Time Graduation Trend by Ethnicity

Asian
o 2021-86.2
o 2022-85.3
o 2023-84.6
e 2024-100.0
e 202591.7

Black
e 2021-70.8
o 2022-72.1
o 2023-84.8
o 2024-85.0
o 2025-87.1

Hispanic
e 2021-79.5
e 2022-79.9
e 2023-88.7
o 2024-89.0
o 2025-87.9

White
o 2021-87.3
o 2022-77.4
o 2023-85.2
o 2024-86.3
e 2025-88.8

Topside Review of Cohort 2025
e Total number of students in Cohort 2025=2184
e Total Number of Students graduated =1940
e Number of students denied graduation from the 12" grade class =244
e Number of students denied graduation solely because of failure to pass the NJGPA,
substitute competency tests, or portfolio appeals process =0



Number of students graduated passing the NJGPA = ELA 1504/Math 998
Number of students graduated under the substitute competency test process = ELA
25/ Math 238

Number of students graduated under the portfolio appeals process = ELA 389/Math
683

Number of Students receiving a State -endorsed high school diplomas as a result of
meeting any alternate requirements for graduation as specified in their IEPs
ELA/Math 1

Post Graduation Plans by Academy/EPS Class of 2025

District- College = 1278 73.8%/ Technical-Trade School 127 7.3%/ Military-
Police Fire 79 4.6%/Workforce 67 3.9%/Undeclared 180 10.4%

Bollwage College =73.9%/Technical-Trade School 13.0%/Military or Police &
Fire 6.35%/Workforce 1.1%/Undeclared 5.4%

Cicarell College =93.2% Technical-Trade School 1.7%/ Military or Police & Fire
2.0%/Workforce 1% /Undeclared 2.0%

Dwyer — College =59.5%/Technical-Trade School 12.8% / Military or Police &
Fire 6.1%/Workforce 4.4% Undeclared 17.2%

Edison — College = 59.6% /Technical-Trade School 12.1%/ Military or Police &
Fire 5.1%/Workforce 7.1%/ Undeclared 16.2%

Halsey — College = 62.8%/ Technical or Trade school 8.1%/Military or Police &
Fire 10.1%/Workforce 6.1% /Undeclared 13.0%

Hamilton — College = 83.4%/Technical or Trade School 4.9%/Military or Police
& Fire 3.1%/Workforce 2.2%/Undeclared 6.3%

Jefferson — College = 75.3%/Technical or Trade School 5.0%/Military or Police
& Fire 1.7%/Workforce 4.2% /Undeclared 13.8%

JVI STEM — College = 85.2% /Technical or Trade School 3.5%/Military or
Police and Fire 2.1%/ Workforce 4.2% /Undeclared 4.9%

Dr. Amy Gil presented a series of slides on the New Jersey State Assessments/New

Jersey Student Learning Assessment (NJSLA)
The New Jersey Student Learning Assessment

Federal and state regulations require all students to be assessed in elementary
school, middle school, and high school beginning in grade 3

Students in grades 3 through 9 were administered the grade-level assessment for
English Language Arts

Students in grades 3 through 6 were administered the grade level assessment for
Mathematics

Students in grade 7 were administered the grade level assessment for Mathematics
or Algebra I course assessment depending on the content taught.

Students in grade 8 were administered the Algebra 1 or Geometry course assessment
depending on the content taught.



e Students in high school were administered the Algebra 1, or Geometry or Algebra
1l course assessment depending on the content taught.
e Students in grades 5,8, and 11 were administered the assessment for Science.

2025 NJSLA Performance Math Grades 3-7, Algebra |, Geometry, Algebra 1l Elizabeth vs. the
State:

Grade 3 Math / Elizabeth 36.9 State 49.7
= Grade 4 Math / Elizabeth 32.2 State 46.7
= Grade 5 Math / Elizabeth 32.8 State 44.2
= Grade 6 Math / Elizabeth 26.4 State 39.8
= Grade 7 Math / Elizabeth 20.6 State 38.7
= Algebral/ Elizabeth 21.0 State 37.9
=  Geometry / Elizabeth 21.0 State 56.0
= Algebra 1l / Elizabeth 37.4 State 72.5
= Grade 3 ELA/ Elizabeth 29.7 State 44.9
= Grade 4 ELA / Elizabeth 36.5 State 53.5
= Grade 5 ELA / Elizabeth 40.5 State 52.8
= Grade 6 ELA / Elizabeth 52.9 State 56.1
= Grade 7 ELA / Elizabeth 56.0 State 57.0
= Grade 8 ELA / Elizabeth 54.5 State 57.4
= Grade 9 ELA / Elizabeth 54.5 State 49.9

NJSLA Math Performance Grades 3 and 4 Elizabeth vs. State

Grade 3

= Elizabeth 2023 =33.4

= Elizabeth 2024 = 33.5

= Elizabeth 2025 =36.9

= State 2023 =45.9

= State 2024 =47.5

= State 2025 =49.7

=  EPS from 2023 to 2025 has increased 10.5%
= State from 2023 to 2025 has increased 8.3%

Grade 4

= Elizabeth 2023 =274
= Elizabeth 2024 =29.2
= Elizabeth 2025 = 36.2
=  State 2023 =44.4
= State 2024 =44.9
= State 2025 =46.7
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=  EPS from 2023 to 2025 has increased 17.5%
= State from 2023 to 2025 has increased 5.2%

NJSLA Math Performance Grades 5 and 6 Elizabeth vs. State
Grade 5

= Elizabeth 2023 =29.2

= FElizabeth 2024 = 24.6

= FElizabeth 2025 =32.8

= State 2023 =40.0

= State 2024 =40.2

=  State 2025 =264

=  EPS from 2023 to 2025 has increased 12.3%
= State from 2023 to 2025 has increased 10.5%

Grade 6

= Elizabeth 2023 = 20.6

= Elizabeth 2024 = 24.1

= Elizabeth 2025 =26.4

= State 2023 = 34.3

= State 2024 = 36.2

= State 2025 =39.8

=  EPS from 2023 to 2025 has increased 28.2%
= State from 2023 to 2025 has increased 16.0%

NJSLA Math Performance Grades 7 and Algebra 1 vs. State
Grade 7

= Elizabeth 2023 = 16.5

= Elizabeth 2024 =21.1

= Elizabeth 2025 =20.6

= State 2023 =33.8

= State 2024 = 37.5

= State 2025 = 38.7

=  EPS from 2023 to 2025 has increased 24.8%
= State from 2023 to 2025 has increased 14.8%

Algebra 1 (Middle School & High School)

= Elizabeth 2023 = 18.5
= Elizabeth 2024 = 19.8
= Elizabeth 2025 =21.0
= State 2023 =35.0
= State 2024 = 39.5



= State 2025 =37.9

= EPS from 2023 to 2025 has increased 13.5%

= State from 2023 to 2025 has increased 8.3%

= NJSLA Math Performance Grades 7 and Algebra 1 vs. State
= NJSLA Math Performance Grades 7 and Algebra 1 vs. State

NIJSLA Math Performance Geometry and Algebra 11 vs. State
Geometry (Middle School and High School)

= Elizabeth 2023 = 14.9

= Elizabeth 2024 =16.9

= Elizabeth 2025 =21.0

= State 2023 =50.5

= State 2024 =49.0

= State 2025 = 56.0

=  EPS from 2023 to 2025 has increased 40%

= State from 2023 to 2025 has increased 10.9%

Algebra 11 High School

= Elizabeth 2023 =24.6

= Elizabeth 2024 =24 4

= Elizabeth 2025 =374

= State 2023 =53.7

= State 2024 = 58.9

= State 2025 =72.5

=  EPS from 2023 to 2025 has increased 50.8%
= State from 2023 to 2025 has increased 35.0%

2025 Overall NJSLA Elizabeth Math Performance by Demographic Group

e Total 27.5

e Female 25.6
e Male 294

e Hispanic 27.4
e Black 19.7

e  White 40.0

e ED26.7

e Gen Ed37.7
e SE7.5

e ELL10.6

e Homeless 11.6

NJSLA ELA Performance Grades 3 and 4 Elizabeth vs. State



Grade 3
= Elizabeth 2023 =26.9
= FElizabeth 2024 = 29.1
= Elizabeth 2025 =29.7
= State 2023 =41.9
= State 2024 =43.6
= State 2025=44.9
=  EPS from 2023 to 2025 has increased 10.4%
= State from 2023 to 2025 has increased 7.2%

Grade 4

= Elizabeth 2023 =36.6

= Elizabeth 2024 = 35.8

= Elizabeth 2025 =36.5

= State 2023 =51.3

= State 2024 = 50.8

= State 2025 =53.6

=  EPS from 2023 to 2025 has — 0.3%

= State from 2023 to 2025 has increased 4.3%

NJSLA ELA Performance Grades 5 and 6 Elizabeth vs. State

Grade 5

= Elizabeth 2023 =44 .4

= Elizabeth 2024 =42.3

= Elizabeth 2025 =40.5

= State 2023 = 53.3

= State 2024 =52.2

= State 2025 =52.8

=  EPS from 2023 to 2025 has decreased -8.8%%
= State from 2023 to 2025 has decreased -.9%

Grade 6

= Elizabeth 2023 = 43.7

= Elizabeth 2024 = 50.7

= Elizabeth 2025 =52.9

= State 2023 =49.0

= State 2024 = 53.2

= State 2025 = 56.1

=  EPS from 2023 to 2025 has increased 21.1%
= State from 2023 to 2025 has increased 14.5%
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NJSLA ELA Performance Grades 7 and 8 Elizabeth vs. State
Grade 7

= Elizabeth 2023 =53.8

= Elizabeth 2024 = 55.3

= Elizabeth 2025 = 56.0

= State 2023 =55.7

= State 2024 = 54.0

= State 2025 =157.0

=  EPS from 2023 to 2025 has increased 4.1%
= State from 2023 to 2025 has increased 2.3%

Grade 8

= Elizabeth 2023 =20.6

= Elizabeth 2024 = 24.1

= Elizabeth 2025 =26.4

= State 2023 =34.3

= State 2024 =36.2

= State 2025 =39.8

=  EPS from 2023 to 2025 has increased 28.2%
= State from 2023 to 2025 has increased 16.0%

NJSLA ELA Performance Grade 9 Elizabeth vs. State
Grade 9

= Elizabeth 2023 = 54.2

= Elizabeth 2024 = 55.6

= Elizabeth 2025 =54.5

= State 2023 =52.0

= State 2024 = 58.0

= State 2025 =49.9

=  EPS from 2023 to 2025 has increased .6%

= State from 2023 to 2025 has decreased - 4.0%

NJSLA Overall ELA Performance by Demographic Group

e Total 46.4

e Female 50.6
e Male42.3

e Hispanic 45.3
e Black43.6

e White 59.5

e ED452



NJSLA Science Performance by Grade & Content Elizabeth vs. State

Gen Ed 67.7
SE 14.6

ELL 19.0
Homeless 36.8

Grade 5 Science / Elizabeth 15.2 State 30.1
Grade 8 Science / Elizabeth 9.0 State 19.0
Grade 11 Science / Elizabeth 14.4 State 31.3

NIJSLA Science Performance Grades 5, 8, & 11 Elizabeth vs. State

Grade 5

Elizabeth 2023 =13.3

Elizabeth 2024 = 16.3

Elizabeth 2025 =15.2

State 2023 = 26.6

State 2024 =27.6

State 2025 = 30.1

EPS from 2023 to 2025 has increased 14.3 %
State from 2023 to 2025 has increased 12.3%

Grade 8

Elizabeth 2023 = 7.5

Elizabeth 2024 = 8.1

Elizabeth 2025 =9.0

State 2023 = 18.5

State 2024 = 18.8

State 2025 =19.0

EPS from 2023 to 2025 has increased 20.0 %
State from 2023 to 2025 has increased 2.7%

Grade 11

Elizabeth 2023 =11.7

Elizabeth 2024 = 12.5

Elizabeth 2025 = 14.4

State 2023 =20.8

State 2024 = 28.1

State 2025 =31.3

EPS from 2023 to 2025 has increased 23.1 %
State from 2023 to 2025 has increased 5.0%

NJSLA Overall Science Performance by Demographic Group
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Total 12.8
e Female 11.7

e Male 13.9

e Hispanic 12.8
e Black 104

e White 18.6

e EDI11.9

e GenEd18.6
e SE25

e ELL42

e Homeless 8.7

Solve and explain one variable equations and inequalities Dynamic Learning Maps —

(DLM)

e All students in identified grade levels and subject areas are required to
participate in statewide assessments

e Dynamic Learning Map (DLM) assessments are designed for students with
the most significant cognitive disabilities for whom general state
assessments are not appropriate, even with accommodations

e DLM assessments offer these students a way to show what they know and
can do in Mathematics and English language arts/Literacy

e DLM assessments are administered in Grades 3-8 and 11 instead of NJSLA
Assessments

e Nearly 3% of students in Elizabeth meet the guidelines to take the DLM

Dynamic Learning Maps 2025 ELA Performance Elizabeth

Grade 3 Tested 54/ Emerging 30/Approaching 6/ At Target 16/ Advanced 2/ Tot-
Target & Adv -18 / % At Target & Advanced 33.3%

Grade 4 Tested 38/ Emerging 1/Approaching 8/ At Target 7/ Advanced 2/ Tot-
Target-Adv -% At Targeted and Advanced. 23.7%

Grade 5 Tested 50/ Emerging 19/Approaching 9/ At Target 15/ Advanced 7/ Tot-
Target-Adv -22 / % At Target & Advanced 44.0%

Grade 6 Tested 40/ Emerging 11/Approaching 15/ At Target 7/ Advanced 7/ Tot-
Target-Adv -14/ % At Target & Advanced 35.0%

Grade 7 Tested 52/ Emerging 12/Approaching 18/ At Target 16/ Advanced 6/ Tot-
Target-Adv -22 / % At Target & Advanced 42.3%

Grade 8 Tested 39/ Emerging 9/Approaching 8/ At Target 16/ Advanced 6/ Tot-
Target-Adv 22/ % At Target & Advanced 56.4%

Grades 11&12 Tested 37/ Emerging 6/Approaching 5/ At Target 17/ Advanced 9
Tot-Target-Adv — 26/ % At Target & Advanced -70.3%
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Dynamic Learning Maps 2024 Math Performance Elizabeth

e (Grade 3 Tested 54/ Emerging 20/Approaching 9 / At Target 11/ Advanced 14/ Tot-
Target-Adv -25 / % /at Target & Advanced 46.3%

e Grade 4 Tested 38/ Emerging 14/Approaching 2/ At Target 17/ Advanced 5/ Tot-
Target-Adv — 22 / % /at Target & Advanced 57.9%

e Grade 5 Tested 49/ Emerging 12/Approaching 10/ At Target 7/ Advanced 20/ Tot-
Target-Adv — 27 / %/ at Target & Advanced 55.1%

e (Grade 6 Tested 40/ Emerging 22/Approaching 8/ At Target 5/ Advanced 5/ Tot-
Target-Adv -10 / %/ at Target & Advanced 25.0%

e Grade 7 Tested 53/ Emerging 21/Approaching 13/ At Target 16/ Advanced 3/ Tot-
Target-Adv -19 / % /at Target & Advanced 35.8%

e Grade 8 Tested 39/ Emerging 14/Approaching 14/ At Target 5/ Advanced 6/ Tot-
Target-Adv -11 /% at Targeted and Advanced 28.2%

e (Grades 11&12 Tested 37/ Emerging 10/Approaching 5/ At Target 22/ Advanced
0/Tot-Target-Adv — 22 / %/ at Target & Advanced 59.5%

Dynamic Learning Maps 2024 Science Performance Elizabeth

e (Grade 5 Tested 49/ Emerging 24/Approaching 13/ At Target 11/ Advanced 1/ Tot-
Target-Adv — 12 / % at Target & Advanced 24.5%

e (Grade 8 Tested 39/ Emerging 13Approaching 5/ At Target 13/ Advanced 8/ Tot-
Target-Adv — 21 / % /at Target & Advanced 53.8%

e Grades 11&12 Tested 37/ Emerging 5/Approaching 13/ At Target 12/ Advanced
7/Tot-Target-Adv — 19 / % at Target and Advanced 51.4%

Interventions and Supports
English Language Arts — Interventions and Supports

General Education — Curriculum & Resources

e General Education — Adopted mClass Diebels 8 as the universal literacy screener
in grades K-6.

e Implemented Structured Literacy in Grades K-2, which ensures instruction in
phonemic awareness, phonics, fluency, vocabulary and comprehension.

e Embedded core program interventions and scaffolds to support literacy best
practices focused on reading, writing and vocabulary in Grades K-3.

e Developed targeted lessons in grades 4-12 ELA to provide scaffolded support in
close reading.

e Integrated the Writing Revolution (TWR) daily strategies in grades 4-12 to build
foundational writing skills and enhance vocabulary.

e Integrated grammar mini lessons to support writing in grades 9-12.

e Continued integration of theme-aligned, multicultural/diverse and differentiated
texts for read alouds, guided, and independent reading.
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Extended a variety of decodable texts to support teacher -led small group
instruction and independent reading in grades K-5.

Expanded classroom libraries in grades 3-12.

Continued utilization of MyAccess Online Writing Program in grades 3-12
Expanded Actively learn to grades 3-12 to scaffold and differentiate through
supplementary texts during teacher-led small group instruction.

Continued eSpark ELA digital resources in grades 4-5 to support reading
interventions through adaptive, standards — based practice in reading.

Continued implementation of the Afterschool Academic Program to support
foundational reading skills in grades K-8.

Continued implementation of the NJSLA Saturday Program in Grades 3-9.

General Education — Professional Development

e Continued support from the District Instructional Coaches for new
teachers and priority schools based on student performance.

e Continued partnership with Children’s Literacy Initiative (CLI) which
provides job-embedded coaching and professional development to
support K-5 teachers in small instruction, foundation skills and writing.

e Provided training on the Science of Reading to deepen literacy content
knowledge (K-6).

e Continued facilitating instructional staff in grades K-12 to analyze data
to inform instruction.

e Offered 3Decodable texts from RAZ Plus to support teacher — led small
group instruction.

e Offered 30-hour summer training from the Institute for Multi-Sensory
Education (IMSE) on Orton Gillingham (OG) reading strategies for
teachers in grades K-5.

e Offered 30-hour summer training from the Institute for Multi-Sensory
Education (IMSE) on Orton Gillingham (OG) for teachers in grades 3-
8.

e Implemented The Writing Revolution Training for teachers in grades K-
12.

e Strengthened phonics instruction with foundational reading skills
training in grades K-5.

e Deepened the understanding of complex texts on language and grammar
tools in grades 4-8.

¢ Provided training on close-reading strategies in grades 4-12.

e Provided in -depth training on literary analysis through author’s purpose
and point of view, text complexity, rigorous two-part questions, and
word meaning analysis in grades 9-12.

Multilingual Learners (MLs)
Bilingual K-12 Curricula:

e Implementation of mCLASS Lectura. This is a universal screener for
K-6 that provides a comprehensive literacy measure in English and
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Spanish and step-by-step instructional activities for small group
instruction based on the data.

In partnership with Children’s Literacy Initiative (CLI), Bilingual /ESL
team members continue to participate in CLI professional development
and job-embedded coaching that focuses utilizing data to drive small
group instruction in first and second grade to solidify the
implementation of the district English TRANSFER curriculum, as it
relates to the process and roles and responsibilities for the bilingual
teacher and ESL and the process of successfully transferring literacy
skills for small group instruction with a focus on comprehension skills.
K-5 bilingual and K-5 ESL curricular updates that include the explicit
integration of cognates to increase student awareness between English
and Spanish. Create mini-lesson for small group instruction with focus
on comprehension skills.

Native Language Curricular resources: Comprehension passages based
on reading level/Guided reading and writing resources in English and
Spanish /Reading and writing resources for scaffolding and
differentiation such as graphic organizers anchor charts, examples of
word wall, sentence starters and visuals to build vocabulary. /AVID
strategies to engage Multilingual Learners. / Esperanza multisensory
approach training for phonemic awareness in bilingual classroom grades
K-3.

Multilingual Learners (MLs)

K-12 ESL Curricula

Create mini-lesson for small group instruction with a focus on
comprehension skills.

Small group instruction based on English Language Development
Standards and NJSLA ELS standards for all language domains:
speaking reading listening reading and writing.

Explicit lessons on building grammar skills and vocabulary acquisition.
Formative assessments embedded in ESL curricula to access student
understanding of content and gather instructional data for lesson
planning.

Continued revision of Project Based learning activities and curricula to
increase student choice and voice.

Additional practice in Research Simulation Tasks, Literary Analysis,
Tasks, and Narrative Writing tasks and types of writing.

Multilingual Learners (MLs)
Professional Development.

CLI on site coaching for teachers to enhance their teaching practice and
implement best teaching strategies in 1% and 2nd Self-contained
Bilingual classrooms and K-8 ESL teachers with a focus on Co-
Teaching best practices in the EPS transfer Curriculum.
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K-6 Bilingual and ESL teachers participate in mClass Dibels 8" Edition
and mClass Lectura training for administration and scoring of the
assessment to progress monitor literacy development.

K-12 Bilingual Teachers, Bilingual in Class Support Teachers and ESL
teachers incorporate strategies for improving student communication in
small groups.

K-12 Bilingual Teachers, Bilingual in Class Support Teachers and ESL
teachers incorporate strategies for increasing targeted small group
instruction utilizing data.

K-12 Bilingual and ESL Department meetings provide targeted
professional development to support teachers provide targeted
professional development to support teachers on the implementation of
district non — negotiables such as using data for small group and teacher
lead groups , implementation of EPS transfer curriculum and
understanding the correlation between English Language Development
Standards and NJSLA ELA in addition to CAN-DO descriptors.

High School New Entrant English Language Development training for
ESL teachers.

NearPod Training for GR. 9-12 ESL teachers with a focus on student
engagement by using interactive lessons, videos and activities.
Sheltered Instruction training for K-12 General Education teachers: Best
Teaching practices to engage Multilingual Learners.

English Language Arts Interventions and Supports — MLS
Multi Lingual Learners. (MLs)

Supervisors co-plan with content area supervisors for District
Professional Days for bilingual and ESL teachers.

Title 11l Newcomer Specialist utilizes NJSLA data, Benchmark Data,
ACCESS data and student enrollment to best support teachers and
students with interventions and strategies.

Title 111 Bilingual Social and Emotional teams of social workers and
psychologists to support students, parents and district team members.

Student Programs with a focus on literacy and mathematics Development:

Summer Programs

Afterschool Programs

Title 11l Immigrant-Summer SPELL K-3 : Serves to provide targeted
instruction in literacy, science and mathematics for new entrants MLs
and level 1 students in English Language development.

Title 11l Immigrant STEAM 4-11: Serves to provide targeted instruction
in English language Development within the language of science and
Mathematics for new entrants MLs

Title 11l — Summer ESL Enrichment Program K-12:- Increased focus on
small group instruction /Increased focus on speaking and listening
domains.
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e Title lll — point of entry for grades k-8: Increased focus on Mathematics.
e Title 1ll Bilingual Achievement Strategies Program 9-12.

Saturday Programs *(need to approve)

e Saturday Bridge Program K-8 Program with an increased focus on
Mathematics and English Language Proficiency.

e Saturday Bridge Program 9-12 Program with increased focus on
Mathematics and English Language Proficiency.

e Title lll Immigrant Newcomer Program MLs in grades 7-8 focus on
Mathematics and English Language Proficiency.

Students with Disabilities

e Continue Multisensory Reading Programs in all K-8 grades to increase
reading fluency and phonemic awareness

e Utilize a universal literacy screener (Dibels or DRA) in grades K-6 for
In Class Support and Self-Contained Programs

e Provide special education teachers with training on strategies to support
reading development and academic achievement for students with
Dyslexia.

e Continue to utilize abridged literature aligned with general education
curriculum in LLD English Language Arts in grades 9-12

e Special Education teachers provide interventions of targeted skills
according to multiple data sources as appropriate such as benchmark
assessments, DRA /DIBELS assessments, [EP Goals and Objectives
and student data.

e Revision of General curriculum for special education students with
emphasis on multisensory learning, tiered instruction and NJSLS.

e Revision of General Education curriculum for special education
students with targeted benchmarks that support NJSLA items for grades
K-12.

e Supervisor co-planning for District Professional Development Days for
Special Education teachers.

e Utilize IXL Learning for Students in Grades 9-12 as a supplemental
intervention based on student data.

e Implementation of 9-12 curriculum supplement aligned to the essential
elements for MC, Autism and MD programs to support student progress
and growth on the DLM.

Professional Development — Special Education.

e Using student data and IEPs to plan meaningful instruction for all special education
teachers
e Multisensory Reading and Training
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VB MAPP ABLLS-R and AFLS Training

Strategies for Teaching Students with Dyslexia

Boom learning platform

Effective Classroom Management Strategies

Aligning Evidence -Based Practices to Support Meaningful Academic IEP
Research-based Strategies to Support Special Education Instruction.

Mathematics Interventions and Supports
General Education — Curriculum & Resources

Integrated rigorous problem -solving tasks in grades k-12

Updated district-developed daily Reviews to provide regular practice skills.
Identified by data in grades Kindergarten through Algebra 1 Course.

Included additional research opportunities for identified skills and standards across
all grade levels.

Incorporated effective engagement strategies to support diverse learners.

Included acceleration standards with Grades K-7 curricula in preparation for
Algebra 1 by Grade 8.

Outlined prerequisite and accelerated skills for each math concept within the K-12
curriculum to support intervention and enrichment.

Reviewed and updated assessment items to better reflect standards and rigor.
Continued to embed rigorous problems that are strongly aligned to the NJSLS into
daily lessons in Grades K to Algebra 1l course.

Provided clarification and examples of NJSLS mastery expectations for Grades K
through Algebra 11 course.

Continued the implementation of enVision 2024 in Grades K-8 and Carnegie
Learning 2022 in Geometry, Algebra 1 Advanced, and Algebra 1l as the core
instructional program.

Expand4ed the use of ST Math to includes K-8

Emphasized the student use of MATHia (Geometry, Algebra 1, Algebra 11) as a
tool to provide self-paced instruction and monitoring of student progress.
Continued utilization of digital platforms, such as Practice Buddy (Grades K-5)
Math XL (Grades 6-8) Peardock and MATHia (Geometry, Algebra 1 Algebrall)
MyMathLab (Pre-calculus and Calculus) and AP Classroom (AP Pre-Calculus, AP
Calculus, AP Statistics) to provide ongoing practice of grade level/subject skills
and concepts.

Promoted student use of Khan Academy in grades 2-12 to provide self-paced
practice.

Integrated enVision, Carnegie Learning, and Desmos interactive tools and digital
manipulatives into daily instruction in grades K-12.

Incorporated physical manipulatives during small group in instruction in grades
Kindergarten through Algebra 1l course.

Continued use of Hand2mind math manipulative kits to support hands -on
interventions in grades K-8 and introduced Hand2mind kits in Geometry.
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Continued use of Successmaker into the After School Academic Program to
provide targeted intervention and practice.

General Education — Professional Development.

Leveraged Instructional Coaches to support new teachers and priority schools
based on student performance.

Continued training on Building Thinking Classrooms strategies to foster problem-
solving, collaboration, and student-centered mathematics instruction in grades K-
12.

Provided professional development on effective ST Math program utilization to
strengthen conceptual understanding in grades 5-8.

Trained teachers in analyzing and using data from diagnostic assessments to drive
small group instruction in grades K-12.

Delivered training on designing and implementing small group instruction in
grades 5-12.

Delivered job-embedded coaching from enVision consultants to strengthen content
knowledge and instructional delivery in grades K-8.

Developed “5 — minute Math Bytes’ video resources for quick tips on various
content, program, and curriculum for teachers in grades K-8.

Facilitated training on engagement strategies, including intentional turn and talks,
manipulatives, and vertical workspace to promote student discourse and active
learning in grades K-12.

Conducted job — embedded coaching on TI-84 calculator use in grades 8-12.
Facilitated job-embedded coaching with Carnegie Learning consultants to enhance
instruction for Geometry, Algebra 1 and Algebra 1.

Engaged school administrators in district leadership learning walks with
Mathematics Department and consultants in grades K-12.

Multilingual Learners (MLs)
Bilingual Curricular Resources

Daily Routines are revised and translated for teacher use in the native language.
Integration of Daily routines and/or pre-requisite skills content for grades 3-8.
enVision Math core mathematics program for grades K-8 Bilingual classes in
native language.

Continue to address curricular changes, effective engagement strategies,
differentiation, the use of manipulatives, as a supplemental adaptive program.
Increased focus on MDIS Intervention Math kits in bilingual classes in grades K-
3.

Continue to use ST Math in K-8 Bilingual classes in grades K-3.

Professional Development.

Provide job-embedded coaching by consultants from Carnegie Learning Grades 4-
8 for self-contained bilingual classrooms and bilingual in class support teachers
with a focus on using data to drive small group instruction.

23



Provide job-embedded coaching by consultants from Carnegie Learning in high
school bilingual math course — Geometry.

K-12 Bilingual Teachers, Bilingual in Class Support Teachers and ESL teachers
and ESL teachers incorporate strategies for increasing targeted small group
instruction utilizing data.

K-12 Bilingual Teachers, Bilingual in Class Support Teachers and ESL teachers
incorporate strategies for improving student communication in small groups.
Supervisors co-plan with content area supervisors for District Professional
Development Days for self-contained bilingual and bilingual in class support
teachers.

Multilingual Learners
Department Support

Materials

Bilingual/ESL teacher leaders provide professional development trainings on
mathematics for bilingual teachers and bilingual in class support teachers.

Data dive with Bilingual Central Office team to identify academic performance
trends to inform curricular updates, develop curricular resources and
p[professional development.

Continued partnership with Imagine Learning in providing online Small Group
targeted Instruction (SGTI) to support growth in math proficiency within bilingual
Geometry courses.

Utilize materials in native languages such as enVision Math, Carnegie Learning
and translated supporting materials to provide a Concrete , Representational and
Abstract approach to learning mathematics.

Manipulatives and anchor charts in native languages such as Wipe Books.

K-12: Enhancement of math manipulatives for bilingual classrooms.

Multilingual Learners (MLs) — Student Programs with a focus on literacy and mathematics
development: Summer programs:

Summer SPELL K-3 to provide targeted instruction in literacy, science, and
mathematics for new entrants MLs and level 1 students in English language
development.

Summer STEAM 4-11: Serves to provide targeted instruction in English language
Development within the language of science and mathematics for new students
MLs / ESL.

Summer ESL Enrichment Program K-12: Increased focus on small group
instruction based on data/Increased focus on speaking and listening domains.

After-school Programs:
Point of Entry for grades K-8 Increased focus on Mathematics.
Bilingual Achievement Strategies Program 9-12.

Saturday Programs
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Saturday Bridge Program K-8 program with an increased focus on Mathematics
and English Language Proficiency.

Saturday Bridge Program 9-12 Program with increased focus on Mathematics and
English Language Proficiency.

Title 11l Immigrant Newcomer Program MLS in grades 7-8 focus on Mathematics
and English Language Proficiency.

Celebrating Excellence — 2023-2024 NJSLA/NJGPA Perfect Scores

ELA Grade 3/ 36 students/ School 3 —1, School 7 - 13, School 12 -2 School 16-1
School 21 — 2 School 22 -15 School 26-2.

ELA Grade 4/ 3students School 7 -2 School 21-1

ELA Grade 5/ 4 students/ School 4-1 School 22-3

ELA Grade 6/ 3 students/ School 7-2 School 29-1.

ELA Grade 7/ 17students/School 7-7 / School 19-1 School 21-4 School 22-3

School 27-1 School 28-1.

ELA Grade 8/ 17 students / School 3-2 School 6-1 School 7 -8 School 14-1
School 18-2 School 22-3.

ELA Grade 9/ 5 students / Cicarell Academy — 5

ELA Grade 11 NJGPA/ 91 students / Bollwage - 3 Cicarell — 53 Edison -1 Halsey
-1 Hamilton -17 Jefferson — 12 JVJ STEM-4

Math Grade 3/ 8 students / School 7 -5 School 21-1 School 22-2
Math Grade 4/ 2 students School 7-2

Math Grade 5/ 1 student School 7-1

Math Grade 6/ 1 student / School 7-1

Algebra 1/ 4 students /School 6-1 School 7-2 School 30-1

Science Grade 5/ 1 student/ School 7-1
Science Grade 11/ 2 students / Cicarell Academy-2

Total Perfect Scores NJSLA/NJGPA 2023-2024

ELA = 85 Students NJSLA / 16 Different Schools/ NJGPA = 91 students
7 different schools. Total = 176 students at 18 different Schools

Total Math — 13 Students — 5 Schools

Total Science — 6 students — 3 Schools

Total Perfect Scores 104 NJSLA/91 NJGPA 23 Different Schools.

Special Highlights — Four (4) third grade students earned perfect scores on NJSLA ELA and
NJSLA Math / one (1) fourth grader earned perfect scores on NJSLA ELA and NJSLA Math /.
One (1) eight grade student earned perfect scores on NJSLA ELA and NJSLA Math. Five (5)
eleventh grade students earned perfect scores on NJGPA ELA and NJSLA Science.
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Mr. Neron commended all those who had achieved Perfect Scores and said those students would
be recognized and honored at a date in the near future.

Mr. Neron commenced a review of the Evening’s Agenda.
Tab 1a) Official and Private Minutes (August 9®, August 21, 2025) were added to the Agenda.
Tab 1b) Treasurer/Secretary’s Report (June 30th, 2025) was added to the Agenda.

Tab 2a) Personnel Report Mrs. Carvalho asked Mr. Cuesta that the Board be provided with a
summary breakdown of vacancies by teachers, administrators, and support staff.

Tab 2a) Personnel Report 2a was added to the Agenda.

Tab 3) Tuitions Report was added to the Agenda.

Tab 4) Superintendent’s Reports were added to the Agenda.

Tab 4a) Considerations was added to the Agenda.

Tab 4b) Use of Facilities was added to the Agenda.

Tab 4bb) Use of Facilities - Mrs. Carvalho asked for clarification regarding the District’s role in
the Basketball Showcase mentioned in item 3. Mr. Kennedy explained that the EHS Varsity
Basketball team would be participating in this event, and it was being run by an outside
organization.

Tab 4bb) Use of Facilities was added to the Agenda.

Tab 4c¢) Field Trips was added to the Agenda.

Tab 4d) HIB Report was added to the Agenda

Tab 5 and 5a) Authorizations Report was added to the Agenda.

Tab 6 and 6a) Finance and Accounting Report/Transfer of Funds was added to the Agenda.

Tab 7) Award of Contracts Report —Mrs. Carvalho asked whether the contract with Koplin
Pontiac would include on-site work at the Koplin building. Mr. Sam Etiene, Director of
Curriculum and Instruction, explained that students would spend time at the Koplin facility for
hands on experiential learning.

Tabs 7 and 7a) Award of Contracts Report and Supplemental Award of Contracts were added to

the Agenda.

Board President, Stan Neron asked for Committee Reports.
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Negotiations Committee
September 9, 2025
12:00 p.m. — 12;45 p.m.

Attendees: Jerry Jacobs, Board Member/Chairperson of the Negotiations Committee; Stanley
Neron, Board President, Charlene Bathelus, Board Member, Stephanie Goncalves Pestana,
Board Member, Dr. Olga Hugelmeyer, Superintendent of Schools, Harold Kennedy, School
Business Administrator, Rajeev Malhotra Assistant Business Administrator, Ed Kologi, Co-
General Counsel, Chris Kinsella, Co-General Counsel

Dieter Lerch and Julius Consoni, Financial Consultants.

The Committee was briefed on a September 8, 2025, Administrative meeting with the EEA. That
meeting included discussion of Board input with the development of salary guides and
finalization of open non-financial EBOE and EEA proposal items. The EEA continues the
process of salary guide development for submission to the Board’s financial consultants for
accurate review and distribution of funds across the guides in accordance with the Memorandum
of Agreement. A follow-up meeting with the EEA is scheduled for September 24, 2025.

Finance Committee
September 10, 2025
12:00 p.m. — 1:00 p.m.

Attendees: Jerry Jacobs, Board Member/Chairperson of the Finance Committee; Stanley Neron,
Board President, Charlene Bathelus, Board Member, Stephanie Goncalves Pestana, Board
Member, Dr. Olga Hugelmeyer, Superintendent of Schools, Harold Kennedy, School Business
Administrator, Rajeev Malhotra Assistant Business Administrator, Michael Simitz, Co-General
Counsel.

The Finance Committee discussed the impact of reduced Title II and State of New Jersey
funding for 2025-2026 by Union College of New Jersey for the Adult Education Program. The
program which in 2024-2025 served 45 adults will be reduced to 14 adults.

The Finance Committee discussed adjusting 2025-2026 Use of Facilities fees charged to
Community Groups to cover the full cost of after hour Security being incurred by the district.
Previously such costs were discounted at 90%. The Committee recommended scheduling a larger
discussion on the facility usage fees and discounts including ascertaining what Community
Partners could afford to pay to continue after-school programs. The Finance Committee
requested an overview of cybersecurity and insurance coverage to be presented at the October 8"
meeting.

Legal Committee
September 11, 2025
12:00 p.m. — 12:45 p.m.

Attendees: Isaias Rivera, Board Member/Chairperson of the Legal Committee; Maria Carvalho,
Board Member, Iliana Chevres, Board Member, Dr. Olga Hugelmeyer, Superintendent of
Schools, Harold Kennedy, School Business Administrator, Ed Kologi, Co-General Counsel.
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The Committee was briefed on a proposed settlement agreement involving additional
Speech/Language Services, Counseling and Transportation. A resolution for adoption was
recommended. The Committee asked for review and expansion of the definitions of Electronic
Devices contained in the related Board Policy on Technology Use and also suggested that Use of
Artificial Intelligence be included. in the review. The Superintendent briefed the committee on
the revisions to various job descriptions. An updated review of all legal matters with the district’s
attorneys will be scheduled for the next Committee Meeting on October 9.

Special Education Committee
September 16, 2025
12:00 p.m. — 12:45 p.m.

Attendees: Iliana Chevres, Board Member/Chairperson of the Special Education Committee;
Diane Barbosa, Board Member, Isaias Rivera Board Member, Dr. Olga Hugelmeyer,
Superintendent of Schools, Harold Kennedy, School Business Administrator, Ed Kologi, Co-
General Counsel.

The Special Education Committee reviewed the Focus Areas for the 2025-2026 school year and
discussed the timeline for several of the items. The agenda included a discussion on the updates
for the beginning of the school year including the current enrollment and the new registrations.
The Special Education committee discussed the transition of the new director, including the
introduction to all teachers and CST members at the full day Professional Development Day held
on September 3™ and the recent launch of the newsletter for parents. The committee discussed
the recent work conducted by the director that included systemic improvements. Lastly, the
committee was briefed on the recent ESEPAC meeting that took place on September 15"
including the review of ESEPAC’s mission to address systemic concerns that impact the
majority and identify ways to create positive change for students. In addition, SEPAC Bylaws
were reviewed, and topics of interest were discussed.

Mr. Kennedy stated that every year the Board of Education affirms and acknowledges the
Code of Ethics. Mr. Kennedy led the Board members in a reading of the following Bylaw File
Code 9271, Code of Ethics for New Jersey School Board Members.

“In accordance with N.J.S.A.18A:12-24.1 the Board shall see that all members of the Board
receive training in understanding and adhering to the Code of Ethics and shall discuss it annually
at a regularly scheduled meeting. Each member shall sign documentation that he/she has received
a copy of it and has read and understood it.

The members of the board of education recognize that they hold authority not as
individuals but as members of the board. In order to make a clear public statement of its
philosophy of service to the students of the district, the board adopts this code of ethics.

A. T will uphold and enforce all laws, state board rules and regulations, and court orders
pertaining to schools. Desired changes should be brought about only through legal and
ethical procedures.
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. I will make decisions in terms of the educational welfare of children and will seek to develop
and maintain public schools which meet the individual needs of all children regardless of
their ability, race, creed, sex or social standing.

. I will confine my board action to policymaking, planning and appraisal and I will help to
frame policies and plans only after the board has consulted those who will be affected by
them.

. I'will behave toward my fellow board members with the respect due their
office--demonstrating courtesy, decorum and fair play at all public meetings and in all public
statements.

I will refrain from inappropriate conduct in public meetings and in making public statements,
refraining from any disparagement of my fellow board members or others on a personal,
social, racial or religious basis.

. I'will carry out my responsibility, not to administer the schools, but, together with my fellow
board members, to see that they are well run.

. I'will recognize that authority rests with the board of education and will make no personal
promises nor take any private action which may compromise the board.

. I will refuse to surrender my independent judgment to special interest or partisan political
groups or to use the schools for personal gain or for the gain of friends.

I will hold confidential all matters pertaining to the schools which, if disclosed, would
needlessly injure individuals or the schools. But in all other matters, I will provide accurate

information and, in concert with my fellow board members, interpret to the staff
the aspirations of the community for its schools.

I will vote to appoint the best qualified personnel available after consideration of the
recommendation of the chief school administrator.

. I'will support and protect school personnel in proper performance of their duties.
. I'will refer all complaints to the chief school administrator and will act on such complaints at

public meetings only after failure of an administrative solution.

Mr. Kennedy asked if there were any questions or comments and explained the

acknowledgement of receipt that needs to be signed and submitted by each Board member.

Tab 8) Committee Reports were added to the Agenda

Tab 9) Claims list was added to the Agenda.

Resolutions — Mr. Jacobs asked what the Cool Grant application, (Resolution L), covered. Mr.
Luis Milanes, Director of Plant, Property and Equipment explained that if the District application
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to the Cool Grant program is approved it will cover Fifty (50) percent of the costs involved in
replacing climate cooling machinery such as a chiller etc.

Resolutions 10 through 10p were added to the agenda.

Mr. Neron stated the following
“The President requests a motion to go into Private Session to consider matters exempt under the
Open Public Meetings Act, specifically for discussion of:

Legal Matters — specifically: Workers Compensation V.A., A.G.,
M.P.,D.R.,L.L.,N.A.,

Personnel Matters — specifically: Interviews, Reorganization.
Award of Contracts — specifically: Additional Services,
Registered Behavioral Technician (RBT) and Behavioral Analyst
Certification Board (BCBA) and consultant services.

Board Authorization — Naming of Athletic Facility

The Board will reconvene in public and may take formal action.’

A motion was made by Mrs. Goncalves Pestana and seconded by Mr. Rivera to go into
private session at 7.53 p.m.

The motion was carried by the following vote:

Affirmative: Dr. Barbosa, Ms. Bathelus, Mmes. Carvalho, Chevres, Mr. Jacobs, Mrs.
Goncalves Pestana, Messer’s. Rivera. Neron. - 8

Negative: None
Mrs. Moreno-Ortega joined the meeting at 8:32 p.m.

A motion was made by Mrs. Carvalho and seconded by Mr. Rivera to return to public
session at 11:05 p.m.

The motion was carried by the following vote:

Affirmative: Dr. Barbosa, Ms. Bathelus, Mmes. Carvalho, Chevres, Mr. Jacobs, Mmes.
Moreno-Ortega, Goncalves Pestana, Messer’s Rivera, Neron -9

Negative: None
Dr. Hugelmeyer presented the H.I.B. Report for the month of September.
1.) Pursuant to Board Policy 5131.1, Harassment, Intimidation, and Bullying, and New Jersey
Statute 18A:37, “The results of each investigation shall be reported to the Board of Education no
later than the date of the next board meeting following completion of the investigation and

include: 1) Any services provided; 2) Training established; 3) Discipline imposed; or 4) Other
action taken or recommended by the chief school administrator.”
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2.) Since our last Board of Education meeting on August 21, 2025, and through September 9,
2025, our Supervisor of Anti-Bullying has completed 1 HIB investigation. This investigation

was Founded for HIB, as per NJ law, based on Other Distinguishing Characteristics. There was
1 female and 1 male regular education student who were the alleged victims, and 1 male special
education student who was the alleged offender. Of the services provided and actions taken for

this investigation, there was 1 referral for outpatient mental health treatment and 1 parent
conference that were conducted to address this incident.

3.) The HIB statute further requires that at the next regularly scheduled meeting after board
members receive the initial report of HIB investigations, that the Board issue a decision, in

writing, to affirm, reject, or modify the superintendent's decision pertaining to the 1 case that was

reported to you at the last Board meeting on August 21, 2025. In order for you to do so, the
investigation summary from that investigation, which was reported to you at the last board
meeting, has been provided for your review prior to voting.

The following items were added to the Agenda

Resolution - Reorganization Job Descriptions / Organizational Chart

Supplemental Personnel Report 2¢

Award of Contracts 7a

Resolution — Appointment of Interim Director of Food and Nutrition Services —Felice
Salvatore

Resolution — Appointment of Interim Assistant Director of Food and Nutrition

Services Frank Cuzzola

Resolution — Appointment of Supervisor of Physical Education and Health — Jairo
Labrador

Resolution — Appointment of Vice Principal School No. 6 — Margaret M. Margadonna

Resolution - Appointment of Vice Principal Bollwage Academy — Maria Petros Litos-
Logothetis

Resolution — Naming of New Athletic Field House in Honor of Gil Chapman

Mr. Neron asked for a motion and second to adopt the following agenda.

Opening Calendar

Official and Private Minutes (August 9, 21, 2025)
Treasurer/Secretary’s Report (July 31, 2025)
Personnel Reports

Tuitions Reports

Superintendent's Reports

Authorizations Reports

Finance and Accounting Report — Pay Vouchers
Supplemental Finance and Accounting Report — Transfer of Funds
Award of Contracts Report

Claims List

Resolutions:

Anti-Bullying Week of Respect
Christopher Columbus Day
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Italian American Heritage Month

National Hispanic Heritage Month

School Violence Awareness Week

National Disability Employment Awareness Month

Approval of Submission of School No. 2 HVAC Unit Replacement

Rental of School Building — 889 East Jersey Street

Rental of School Building — 1003 North Broad Street

Y.H. and R.M. o/b/o R.M. vs Elizabeth Board of Education

Approval of Employment Contracts

Member Participation in a Cooperative Pricing System

Grant Application Agreement

Transfer of Maintenance Reserve Funds

Transfer of Capital Reserve Funds

Payment for Unused Sick Days

Payment for Unused Vacation Days

Naming of New Williams Field Athletic Field House in Honor of Gil Chapman
Appointment of Interim Director of Food and Nutrition Services - Felice Salvatore
Appointment of Interim Assistant Director of Food and Nutrition Services - Frank Cuzzola
Appointment of Supervisor of Physical Education and Health — Jairo E. Labrador
Appointment of Vice Principal School No. 6 — Margaret M. Margadonna
Appointment of Vice Principal Bollwage Academy — Maria Petros Litos-Logothetis
Reorganization — Job Descriptions/Organizational Chart

A motion was made by Mr. Jacobs and seconded by Mrs. Carvalho to approve the entire agenda.
The motion was carried by the following vote:

Affirmative. Dr. Barbosa, Ms. Bathelus, Mrs. Carvalho (with an abstention on Tab 4b
Item#1 Elizabeth PAL use of School 22 Gym-Tues/Weds/Thurs 9/22 to 6/1 Cheer practice. Tab
4b item #2 Elizabeth PAL use of FJC Gym Sun 10/12 Cheerleading Comp. Tab 4b Item# 3
Elizabeth PAL use of Williams Field for football games 9/28/10/12 10/26 11/9 11/23. Tab5 pg. 2
use of O/Brien Field for Phys. Ed. classes -permit provided by City of Elizabeth. Resolution 10#
Dr. Jennifer Cedeno.) Mrs. Chevres (with an abstention on Tab 7 pages 3 and 4 — Six contracts
with Prevention Links 1) Vaping trends 6-12" grades 2) Awareness of Opioid Use and abuse -
Student Athletes 3) Drug Trends and impact on health 6" to 8" grades. 4) WNBI Program 2.0 6"
to 8™ grade students. 5) Marijuana, tobacco and Vaping Trends 6™ to 8™ grade students 6) Keep a
Clear Mind all 4" Grade students.)) Mr. Jacobs, Mmes. Moreno-Ortega, Goncalves Pestana,
Messers. Rivera, Neron (with an abstention on Tab 4b Item#1 Elizabeth PAL use of School 22
Gym-Tues/Weds/Thurs 9/22 to 6/1 Cheer practice. Tab 4b item #2 Elizabeth PAL use of FJC Gym
Sun 10/12 Cheerleading Comp. Tab 4b Item# 3 Elizabeth PAL use of Williams Field for football
games 9/28/10/12 10/26 11/9 11/23. Tab5 pg. 2 use of O/Brien Field for Phys. Ed. classes -permit
provided by City of Elizabeth. Resolution 10# Dr. Jennifer Cedeno.) -9

Negative: none

On a motion made by Mrs. Goncalves Pestana and seconded Mrs. Chevres, the meeting was
adjourned at 11:10 p.m..

The motion was carried by the following vote:
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Affirmative: Dr. Barbosa, Ms. Bathelus, Mmes. Carvalho, Chevres, Mr. Jacobs, Mmes.
Moreno-Ortega, Goncalves Pestana, Messer’s Rivera, Neron -9

Negative: none

Harold E. Kennedy, Jr.
School Business Administrator/Board Secretary

33



