Rightsizing Highlights

Rightsizing: a thorough, strategic process that optimizes the use of
school facilities by aligning their capacity with the current and projected
student population

Purpose Benefits

Enrollment declined e |Increased access to additional
Population shifted resources and collaboration
Multiple school buildings o Efficient use of taxpayer dollars
highly underutilized e Savings reinvested to support more
students
Long-Range Facility 2024 Recommendations
Planning Committee * Closing underutilized elementary
(created in 2023) schools
* 13 Community Members * Rezoning those areas
* 6 Administrative Staff * Moving students to neighboring
e 5 Teachers and Principals schools
e 1 Partnership Consultant
* 1Long-range Consultant
Previous Rightsizing 2025 Rightsizing Recommendations
Orr Elementary e Carnall Elementary School
Trusty Elementary e Spradling Elementary School

Timeline for Next Steps
¢ Recommendations to School Board: December 2025
e Board Vote: January 2026
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