X4 XY Learning Community Charter School
..'{ . :.l Regular Monthly Meeting Minutes
‘s’q. ool Thursday, September 18, 2025 — 6:30 PM
et o
Qap!
L. Call to Order by Board Secretary — 6:32 PM
1. Public Notice of Meeting/NJ Sunshine Law
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced
notice of and to attend the meetings of public bodies at which any business affecting their interest is
discussed or acted upon in accordance with N.J.S.A 10:4-6 et seq.
On the rules of this act, Learning Community Charter School has caused notice of this meeting by
publicizing the date, time and place, of the regularly scheduled meeting in the Public Notice Section of the
Star Ledger and distributed to Jersey City Public School District, Municipal Clerk and to the Public and
posted at the Learning Community Charter School located at 2495 John F. Kennedy Blvd., Jersey City, NJ
07304. Formal action will take place at this meeting.
L. Roll Call
Voting Members Role (Term Expires) Present Absent LA/ED
Colin Dunn Treasurer, Community Member (4/2026) X
Paula Mahayosnand Parent Member (5/2026) X
Marisa Gerke President, Parent Member (6/2026) X
Neil Abadie Community Member (4/2026) X
Gaspar Cabrera Parent Member (4/2026) X
Kate Gratto V.P., Parent Member (4/2028) X
Jaclyn Moore Parent Member (4/2026) X
ILea Kozak Parent Member (6/2027) X
Suleyni Abreu Parent Member (6/2027) X
Gustavo Abreu Parent Member (10/2027) X
Tristan Fine Parent Member (04/2028) X
Gillian Stynes Parent Member (04/2028) X
Patrick Sprinkle Parent Member (04/2028) X
Non-Voting Members Role Present Absent LA/ED
Michelle Smith Staff Member X
Also, Present
Non-Voting Role Present Absent LA/ED
Dr. Colin Hogan Head of School X
Tatiana Antczak Assistant Head of School X
Brian Falkowski SBA/Board Secretary X
Kristina Edgar SBO Representative X
Angel Melendez Assistant Head of School X
Robby Lefkowitz Staff Member X
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VI.

Vil.

VIII.

Appointment

Motion to approve Robby Lefkowitz as a Non-Voting Staff Member of the Learning Community Charter
School Board of Trustees, for a term of one year.

Voting Members Motion | Yes No | Abstain | Absent Voting Members Motion | Yes | No | Abstain | Absent

Marisa Gerke 1 X Gaspar Cabrera X
Colin Dunn X Suleyni Abreu X
Kate Gratto 2 X llea Kozak X
Paula Mahayosnand X Gustavo Abreu X
Jaclyn Moore X Tristan Fine X
Neil Abadie X Gillian Stynes X
Patrick Sprinkle X

Public Comment

Members of the public wishing to address the Board of Trustees must state their name and are requested
to limit their comments to three (3) minutes. Please be aware that all Charter School employees retain
the right of privacy and shall retain all rights against defamation and slander according to the laws of New
Jersey. The Board shall not be held liable for comments made by members of the public. Each member
of the public will be given one opportunity to address the Board.

Presentations: Colin Hogan, Angel Melendez, Tatiana Antczak
1. LCCS 25-26 Goals

New Programs
A Look Ahead

Board Discussion Topics
1. Afterschool P&L — (P&L in Dropbox)

Acceptance of Meeting Minutes

Motion for Learning Community Charter School, Board of Trustees, to accept the July 17, 2025, meeting

minutes and the Special board meeting minutes from August 7, 2025.

Voting Members Motion | Yes No | Abstain | Absent Voting Members Motion | Yes | No | Abstain | Absent

Marisa Gerke X Gaspar Cabrera X

Colin Dunn X Suleyni Abreu X

Kate Gratto X llea Kozak X

Paula Mahayosnand X Aug 7t Gustavo Abreu X

Jaclyn Moore X Tristan Fine 2 X

Neil Abadie X Gillian Stynes X Aug 7t

Patrick Sprinkle 1 X

Motions for Approval

1. Finance

a. Board Secretary’s and Treasurer’s Report: To approve the Secretary’s and Treasurer’s Reports

for June, July, and August 2025, as per the attached. Pursuant to N.J.A.C. 6A:232.11(a), the of

Learning community Charter School Board of Trustees acknowledges receipt of the Secretary’s
certification and, after review of the monthly financial report (appropriations section) certifies
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that, to the best of its knowledge, as of August 2025, no major account or fund has been over
expended in violation of N.J.A.C. 6A:232.11(b), and that sufficient funds are available to meet
the school’s financial obligations for the remainder of the fiscal year.

b. Bills List: To approve the Bills/Check List from July 18, 2025, to September 18, 2025.

c. Payroll: To approve the following payrolls:
$161,878.94

July 15, 2025

1. July 30, 2025 $49,128.41
1. August 15, 2025 $189,652.28
V. August 29, 2025 $42,838.24
d. To approve FY26 IDEA Application:
i. Basic - $146,627.00
ii. Preschool - $2,840.00
Voting Members Motion | Yes | No | Abstain | Absent Voting Members Motion | Yes | No | Abstain | Absent
Marisa Gerke X Gaspar Cabrera 2 X
Colin Dunn X Suleyni Abreu X
Kate Gratto X llea Kozak X
Paula Mahayosnand X Gustavo Abreu X
Jaclyn Moore X Tristan Fine X
Neil Abadie X Gillian Stynes 1 X
Patrick Sprinkle X

2. Buildings & Grounds: None

3. Personnel

a. To approve Swetha Cilamkoti as a Nap Aid at the rate of $17/hour.

b. To accept the resignation of Arshiya Baig as a Nap Aide effective August 15, 2025.

c. To approve the following as Circle Space employees at the rate of $25/hour:

I

Il
II.
V.
V.
VL.
VII.
VIII.
IX.
X.
XI.
XIl.
XI.
XIV.
XV.
XVI.

Mark August
Lorena Sonsona
Elijah Plant
Emily Pelle
Stephanie Silver

Michelle Mulholland

Diego Reyes

Stephanie Pompilus

Xena Cruces

Mila Andric
Coraline Budhoo
Lourdess Moss
Samantha Sonsona
Xena Cruces
Claudia Miranda
Gabriella Martinez

d. To approve the following as Circle Space employees at the rate of $50/hour:

Marc Mulholland
Barbara Kiss
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e. To approve the amended rehire staff list for 2025-2026 with the correct step and salary:
FIRST NAME LAST NAME Position Step Salary
Kacie Anderson School Social Worker MA-19 $ 88,650.00
Evelina Andres 2nd Grade Teacher BA-15 $ 77,185.00
Mila Andric 1st Grade Teacher BA-15 $77,185.00
Katherine Andujar Classroom Aide N/A $ 47,000.00
Mark August 5th Grade Teacher MA 14 $79,785.00
Lily Aycox MS Math Teacher BA-8 $ 67,485.00
Clare Barrett 1st Grade Teacher MA-18 $ 86,550.00
Madeleine Bell Arts Coordinator BA-4 $63,285.00
Nina Bell Elementary Art Teacher BA-4 $63,285.00
Daniela Betancourt MS Spanish Teacher BA-4 $ 63,285.00
Michael Brown Instrumental Teacher BA-10 $70,185.00
Coraline Budhoo Assistant Teacher N/A $ 47,000.00
Joan Buonafide MS Science Teacher MA-22 $95,350.00
Antoinette Cameron PK Teacher BA-11 $71,585.00
Charlotte Carr MS Math Teacher BA-10 $70,185.00
Juan Carrillo School Nurse MA-22 $95,350.00
Meenu Chaturvedi Assistant Teacher N/A $ 47,000.00
Mariela Chiluisa Assistant Teacher N/A $ 47,000.00
Amy Conover Kindergarten Teacher MA-4 $67,285.00
Grace Dabulas Kindergarten Teacher BA-3 $62,535.00
Justin Deutsch MS Science Teacher BA-10 $70,185.00
Tianna Gourdine Assistant Teacher N/A $ 47,000.00
Dana Guzman Math Coach BA-22 $91,350.00
Reading Intervention
Nicole Hittner Teacher MA-13 $ 78,385.00
Justin Jablonsky MS Social Studies Teacher BA-8 $ 67,485.00
Dylan Jurado Assistant Teacher N/A $ 47,000.00
Lauryn Landron Kindergarten Teacher BA-6 $ 65,185.00
Michael Lee 3rd Grade Teacher MA- 21 $93,050.00
Robby Lefkowitz Gifted & Talented Teacher | MA-18 $ 86,550.00
Rebekah Lowe 4th Grade Teacher BA-11 $71,585.00
Antoinette Lucas Lower School Counselor MA-13 $ 78,385.00
Elementary School SPED
Katherine McConnell Teacher MA-22 $95,350.00
Erin McGinty Kindergarten Teacher BA-17 $ 80,485.00
Lindsay Mineses Assistant Teacher N/A $47,000.00
Nikki Mitchell 3rd Grade Teacher BA-8 $67,485.00
Poopak Mohajer 2nd Grade Teacher MA-5 $ 68,185.00

.  Ve'Dora Wright
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Irisis Morales Larsen MS Social Studies Teacher BA-5 $ 64,185.00
Elementary Math SPED
Lourdes Moss Teacher BA-2 $61,785.00
Michelle Mulholland Assistant Teacher N/A $ 47,000.00
Melanie Oliva 2nd Grade Teacher BA-8 $67,485.00
Nicole Ortolano Assistant Teacher N/A $ 47,000.00
Lydia Pagan 4th Grade Teacher BA-9 $ 68,785.00
Tracy Paparella MS ELA Teacher MA-17 S 84,485.00
Crystal Pijuan PK Teacher BA-2 $61,785.00
Elijah Plant Assistant Teacher N/A $ 47,000.00
Stephanie Pompilus 4th Grade Teacher BA-8 $ 67,485.00
Jessica Porter K/1st Grade SPED Teacher BA-15 $77,185.00
Vidisha Purohit Assistant Teacher N/A $ 47,000.00
Diego Reyes MS Math SPED Teacher BA-2 $61,785.00
Francine Russo 1st Grade Teacher BA-10 $70,185.00
Robert Sardison MS Math Teacher MA-22 $95,350.00
Scott Silva Elementary PE Teacher BA-20 $ 86,850.00
Stephanie Silver MS ELA Teacher MA-13 $ 78,385.00
Anuradha Singh Assistant Teacher N/A $47,000.00
Michelle Smith 3rd Grade Teacher BA-4 $63,285.00
Lorena Sonsona Assistant Teacher N/A $ 47,000.00
Elementary SPED Math
Khady Toure Teacher MA-3 $ 66,535.00
Marie Van Der Horn 5th Grade Teacher BA-22 $91,350.00
Nicole Washington PK Teacher MA-22 $95,350.00
Structured Literacy
Sarah Westley Teacher MA-21 $93,050.00
Vedora Wright MS School Counselor MA-16 $ 82,585.00
Kerrie Young Assistant Teacher N/A $ 47,000.00
Alejandro Yumiguano Music Teacher BA-8 $ 67,485.00

f. To approve the amended 2025-2026 new hire list with the correct step and salary:

FIRST NAME LAST NAME Position Step Salary
Marcus Conde 5th Grade ELA Teacher BA-19 $ 84,650.00
5th Grade SPED ELA
Alexa Garcia Teacher BA-2 $61,785.00
Elene Morel 1st Grade Teacher BA-1 $61,000.00

MS Math Intervention
Joel Moya Teacher BA-2 $61,785.00
Emily Pelle MS SPED ELA Teacher BA-2 $61,785.00
Abigail Siegel 8th Grade ELA Teacher BA-19 $ 84,650.00
Penelope Gonzalez Assistant Teacher N/A $ 47,000.00
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g. To approve/ratify the FY 2025-2026 new hires, effective date August 27, 2025:

FIRST NAME LAST NAME Position Step Salary

John Mera Assistant Teacher N/A $ 47,000.00
Jonathan Mosquera 4th Grade Math Teacher BA-16 $ 78,585.00
Chris Jackson Assistant Teacher N/A $47,000.00
Sonia Biggs MS PE/Health Teacher MA-5 $ 68,185.00
Ankita Chavan Assistant Teacher N/A $47,000.00
Corinne Lee Musical Theater Teacher BA-16 $39,292.50
Mitch Raftery Musical Theater Teacher BA-16 $39,292.50

h. To approve the FY 2025-2026 Stipend Matrix.

Category

Stipend

After School Club - All Year

Middle School Spanish Club

After School Club - All Year

Art and Crafts Club

After School Club - All Year

Coordinator, Gay Straight Alliance

After School Club/Enrichment - All Year

Middle School Math Club

After School Club/Enrichment - All Year

Book Club: Adventure (1 of 2)

After School Club/Enrichment - All Year

Book Club: Adventure (2 of 2)

After School Club/Enrichment-All Year

Book Club: Preteen (1 0f2)

After School Club/Enrichment-All Year

Book Club: Preteen (1 0f2)

After School Club/Enrichment-All Year

7th-8th Grade Finance Club

After School Club/Enrichment - All Year

French Club (1 of 2)

After School Club/Enrichment - All Year

French Club (2 of 2)

After School Club - School Play

Director, School Play

After School Club - School Play

Assistant Director, School Play

After School Club - School Play

Tech Advisor, School Play

After School Club - School Play

Set Designer / Art Production Manager:

After School Club - School Play

Stage Manager, School Play

After School Club/Enrichment-All Year

Writing Club Grades 1-2

After School Club-All Year

Writing Club Grades 3-5

After School Club-All Year

Writing Club Grades 6-8

After School Club/Enrichment-All Year

Chess Club 5-8

After School Club/Enrichment-All Year

Chess Club K-4

After School Club - All Year

Yearbook (1 of 2)

After School Club - All Year

Yearbook (2 of 2)

Athletics - Leader

Director, Athletics

After School Club - Athletics

Assistant Coach Flag Football

Athletics - Basketball

Assistant Coach, Co-Ed Basketball - Grade 4th-5th

Athletics - Basketball

Head Coach, Boys Basketball

Athletics - Basketball

Assistant Coach, Boys Basketball

Athletics - Basketball

Head Coach, Girls Basketball

Athletics - Basketball

Assistant Coach, Girls Basketball

Athletics - Running Club

Head Coach, Running Cross Country

Athletics - Running Club

Assistant Coach, Running Cross Country

Athletics - Soccer

Head Coach, Co-Ed Soccer

Stipend
Amount Stipend Recipient
$1,100.00 | Daniela Betancourt
$1,100.00 | Antoinette Lucas
$1,100.00 | Ve'dora Wright
$1,100.00 | Charlotte Carr
$1,100.00 | Michelle Smith
$1,100.00 | Marc Mulholland
$1,100.00 | Michelle Smith
$1,100.00 | Sarah Westley
$1,100.00 | Robert Sardison
$1,100.00 | Mark August
$1,100.00 | Khady Toure
$2,400.00 | Marie Van Der Horn
$1,800.00 | Mike Brown
$1,200.00 | Alex Yumiguano
$1,200.00 | Maddy Bell
$1,200.00 | Lydia Pagan
$1,650.00 | Antoinette Lucas
$1,650.00 | Kacie Anderson
$1,650.00 | Tracy Paparella
$1,650.00 | Mike Brown
$1,650.00 | Dylan Jurado
$1,800.00 | Ulrika Boijort
$1,800.00 | Dana Guzman
$11,400.00 | Melissa Megaro
$1,800.00 | Scott Silva
$1,800.00 | Sonia Biggs
$2,400.00 | Angel Melendez
$1,800.00 | Elijah Plant
$2,400.00 | Sonia Biggs
$1,800.00 | Daniela Betancourth
$1,800.00 | Charlotte Carr
$1,800.00 | Scott Silva
$2,400.00 | Daniela Betancourt
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Athletics - Soccer

Assistant Coach, Co-Ed Soccer

Athletics - Volleyball

Assistant Coach, Co-Ed Volleyball

Athletics

Middle School Sports Physicals

Athletics - Basketball

Head Coach, Co-Ed Basketball - Grade 4th-5th

After School Club-All Year

LCCS Green Team

After School Club/Enrichment - All Year

School Newspaper Club

After School Club/Enrichment - All Year

Advisor, Mock Trial

After School Club/Enrichment - All Year

Dungeons and Dragons

After-School Club/Enrichment-All Year

Cosmetology Club (1 of 2)

After-School Club/Enrichment-All Year

Cosmetology Club (1 of 2)

After-School Club/Enrichment-All Year

Cosmetology Club Assistant

After School Club/Enrichment - All Year

School Choir (Early Morning Singers)

After School Club/Enrichment - All Year

Advisor, National Junior Honor Society

After School Club - Athletics

Head Coach Flag Football Club

Athletics - Volleyball

Head Coach, Co-Ed Volleyball

After School Club/Enrichment-All Year

Lower School Science Club

After School Club - Summer

Director, Summer Camp

After School Club - Summer

Assistant Director, Summer Camp

After School Club/Enrichment - All Year

Spirit Squad (1 of 2)

After School Club/Enrichment - All Year

Spirit Squad (2 of 2)

Academic Program Support

Team Curricular Leader Mathematics 1-4

Academic Program Support

Team Curricular Leader Mathematics 5-8

Academic Program Support

Team Curricular Leader English 5-8

Academic Program Support

Team Curricular Leader Science Grades 1-8

Academic Program Support

Team Curricular Leader Social Studies Grades 1-8

Academic Program Support

Team Curricular Leader English 1-4

Academic Program Support

Team Curricular Leader Student Services

Academic Program Support

Middle School Team Leader 6th Grade

Academic Program Support

Middle School Team Leader 7th Grade

Academic Program Support

Middle School Team Leader 8th Grade

Academic Program Support

Coordinator, After School Detention (1 of 3)

Academic Program Support

Coordinator, After School Detention (2 of 3)

Academic Program Support

Coordinator, After School Detention (3 of 3)

Academic Program Support

Library Coordinator

Academic Program Support

Learning Lab Coordinator

Academic Program Support

K-5 Literacy Group Resource and Strategy
Developer

Academic Program Support

6-8 Literacy Intervention Curriculum Developer

Academic Program Support

Coordinator, Sound System

Academic Program Support

Coordinator, School Scheduling (1 of 2)

Academic Program Support

Coordinator, School Scheduling (2 of 2)

Academic
Program
Support

Coordinator
Student School
Scheduling

Academic Program Support

Coordinator, Peer Mediation

Academic Program Support

BIPOC Faculty and Student Empowerment Group
Coordinator 1 of 2

Academic Program Support

BIPOC Faculty and Student Empowerment Group
Coordinator 2 of 2

Academic Program Support

Math Push Team, Grades 1-5 (1 of 5) ESSA grade 1

$1,800.00

Dylan Juardo

$1,800.00 | Franni Russo
$1,650.00 | Juan Carrillo
$2,400.00 | Elijah Plant
$2,200.00 | Justin Deutsch
$2,200.00 | Tracy Paparella
$2,200.00 | Irisis Larsen
$2,200.00 | Stephanie Silver
$2,200.00 | Tianna Gourdine
$2,200.00 | Nikki Mitchell
$1,100.00 | Lily Aycox
$2,400.00 | Alex Yumiguano
$2,400.00 | Marie Van Der Horn
$2,400.00 | Elijah Plant
$2,400.00 | Charlotte Carr
$3,300.00 | Mike Lee
$5,400.00 | Barbara Kiss
$5,400.00 | Ve'Dora Wright
$2,400.00 | Alexa Garcia
$1,800.00 | Nikki Mitchell
$6,500 | Michelle Smith
$6,500 | Charlotte Carr
$6,500 | Sarah Westley
$7,500 | Justin Deut
$7,500 | Tracy Paparella
$6,500 | Nicole Hittner
$6,500 | Ve'Dora Wright
$2,000 | Tracy Paparella
$2,000 | Diego Reyes
$2,000 | Justin Jablonsky
$1,100.00 | Mike Lee
$1,100.00 | Ve'Dora Wright
$1,100.00 | Diego Reyes
$1,200.00 | Sarah Westley
$1,650.00 | Joan Buonafide
$1,650.00 | Nicole Hittner
$1,650.00 | Nicole Hittner
$2,200.00 | Michael Brown
$1,650.00 | Ulrika Boijort
$1,650.00 | Ulrika Boijort
$1,650.00 | Ulrika Boijort
$2,200.00 | Charlotte Carr
$2,200.00 | Stephanie Pompilus
$2,200.00 | Ve'Dora Wright
$2,200.00 | Frannie Russo
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Academic Program Support

Math Push Team, Grades 1-5 (2 of 5) ESSA grade 2 $2,200.00 | Dana Guzman

Academic Program Support

Math Push Team, Grades 1-5 (3 of 5) ESSA grade 3 $2,200.00 | Michelle Smith

Academic Program Support

Math Push Team, Grades 1-5 (4 of 5) ESSA grade 4 $2,200.00 | Diego Reyes

Academic Program Support

Math Push Team, Grades 1-5 (5 of 5) ESSA grade 5 $2,200.00 | Marie Van Der Horn

Academic Program Support

504 Coordinator $6,000.00 | Kacie Anderson

Academic Program Support

Coordinator Child Study Team $12,000.00 | Katie McConnell

Academic Program Support

Student Council (1 of 2) $3,600.00 | Lily Aycox

Academic Program Support

Student Council (2 of 2) $3,600.00

Academic Program Support

PreK Instructional Coach $9,600.00 | Jess Porter

Academic Program Support

K-8 Reading Intervention Specialist $3,850.00 | Nicole Hittner

Academic Program Support

K-8 Math Intervention Specialist $3,850.00 | Dana Guzman

Academic Program Support

PAW Director $3,600.00 | Nicole Hittner

Academic Program Support

Supervisor, After School JagSTAR Tutoring (Grades

5-8) $2,400.00 | Marie Van Der Horn

Academic Program Support

Social Justice Coordinator (2 of 2) $2,200.00 | Michelle Smith

Academic Program Support

Social Justice Coordinator (1 of 2) $2,200.00 | Ve'Dora Wright

Academic Program Support

$1,650.00 | Marie Van Der Horn

House System Coordinator

Voting Members Motion | Yes | No | Abstain | Absent Voting Members Motion | Yes | No | Abstain | Absent

Marisa Gerke X Gaspar Cabrera X
Colin Dunn X Suleyni Abreu X
Kate Gratto 2 X llea Kozak X
Paula Mahayosnand 1 X Gustavo Abreu X
Jaclyn Moore X Tristan Fine X
Neil Abadie X Gillian Stynes X
Patrick Sprinkle X

4. Curriculum/Special Education: None
5. Policy/Miscellaneous/Contracts
a. To approve the Agreement between New Jersey City University and The Learning Community
Charter School to provide instructional assistance to the students, as attached:

Term: August 2025- June 2026

$20/hour per intern.

$2,500 stipend for interns enrolled in CPII.

5% of the total cost for program management.

$1,000 stipend/semester for the University lead interns.

LCCS will cover costs for one passing Praxis exam per intern, substitute license, and
fingerprinting.

Voting Members Motion | Yes No | Abstain | Absent Voting Members Motion | Yes No Abstain | Absent
Marisa Gerke X Gaspar Cabrera X
Colin Dunn X Suleyni Abreu X
Kate Gratto X llea Kozak X
Paula Mahayosnand X Gustavo Abreu X
Jaclyn Moore 2 X Tristan Fine X
Neil Abadie X Gillian Stynes 1 X
Patrick Sprinkle X
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X.

XI.

Xil.
Xiil.

Xiv.

Enrollment Report

2026 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Wait
Grade | ENR 15, 15, 15, 15, 15, 15, 15, 15, 15, 15, 15, 15, List
2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2026 | 2026 | 2026 | 2026 | 202 | 2026
Pre K 45 45
K 66 65
1 66 65
2 66 65
3 66 66
4 66 66
5 66 66
6 66 66
7 66 65
8 66 63
Total 639 632
Board Agenda
Committee Reports:
Committee Notes/Summary

Human Resources Shared Goals — evaluation of the head of school — contingency plan.

Finance B2A, Goals — diversity funding streams. — 3-year enrollment, staffing needs, facility costs,
and potential changes in funding. Goals: Long-term financial planning and contingency
plans.

Policy Reviewing the results of the audit completed by Strauss Esmey. Committee goals: complete
the policy Audit. To ensure all policies are updated and in line with LCCS. Continue to
support the administration and review the policies. Editing and revising any policies to
ensure they are aligned with the goals outlined in the strategic plan.

Technology Support the PowerSchool implementation and rollout. Ensure a very smooth transition.
Goals support the PowerSchool implementation and rollout, rationalizing our tech services
and subscriptions, and effectively help and advising on technology trends. Innovative tech
tools. Looking forward to integrating new tech.

Facilities Goals: Support the school admin in providing a safe environment. 5-year plan in place —
contingency for anything that may arise. Making sure those improvements last. Align with
the school’s green team. Meets monthly with the admin team.

Strategic Planning October 4th meeting

PTO Liaison Friday, September 26t 8:30 AM first meeting.

Board Elections Reports during the election season, February through May

2. Committee Goals: shared during committee reports.
3. Grievance Committee: Neil, Colin, llea
4. Next Board Meeting: In-Person October 16, 2025
New Business: None
Public Comment: None
Adjourn Regular Session: 8:26 PM
Voting Members Motion | Yes No | Abstain | Absent Voting Members Motion | Yes | No | Abstain | Absent

Marisa Gerke

Gaspar Cabrera

Colin Dunn

Suleyni Abreu

Kate Gratto

llea Kozak

Paula Mahayosnand

XX | X ([X
XX | XX

Gustavo Abreu
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Jaclyn Moore X Tristan Fine X
Neil Abadie 1 X Gillian Stynes X
Patrick Sprinkle X
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