Regular Meeting of the Region 15 Board of Education October 27, 2025
o T e T e N et

POMPERAUG REGIONAL SCHOOL DISTRICT 15
The mission of Region 15, a collaborative community committed to excellence, is to educate every
student to be productive, ethical, and engaged in a global society through proven and innovative learning
experiences supported by its strong community whose decision-making is based on the best interest of
all students.
Mission Statement, Adopted 9 December 2002; Updated 2009

Regular Meeting of the Board of Education 7
Monday, October 27, 2025 /
7:30 B.M, r
Pomperaug High School Media Center
PRESENT: Ms. Sharon Attick (absent) Mr. Tom Marks ~
Ms. Shannon Cavallo Mr. Jeff Olsen (absent)
Ms. Heather Dwyer Mrs. Heather Rodgers
Mr. John Jenusaitis Dr. Sally Romano
Ms. Marion Manzo, Chairperson Mr. Steve Suriani

o
PRESENT: Mr. Joshua Smith, Superintendent of Schools
Dr. Carrie Chiappetta, Assistant Superintendent of Schools
Mr. Joe Martino, Director of Finance

Ms. Manzo called the October 27, 2025 Regl}lar Meeting of the Call to Order

Board of Education to order at 7:30 p.m. and the Pledge of Pledge of Allegiance
Allegiance was recited. )

The PHS Marching Band played a snippet of their half time Pomperaug High School
performance for the Board of Education. Marching Band

Miss Murphy and Miss Datlow gave a summary of the mostrecent | Student Representatives
school events and activities. Mr. Suriani suggested the student
representatives talk_ab/out their involvement with PHS student
government and what they are working on.

Ve

Dr. Jones introduced the PHS students who received Commended Student Recognition
Student recognition from the National Merit Scholarship program:

« Eli Hornberger

o, Curran Hegde

~eo  William Gracer

o Bahar Uludag

o Kevin McKeown
Sohan Nelakudity -was named- a Semi-Finalist in the National Mesrit
Scholarship program.

Upon a motion by Ms. Dwyer, seconded by Mrs. Rodgers, Approval of Minutes
IT WAS VOTED
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“to approve the September 29, 2025 regular meeting of the Board of
Education” and passed with Ms. Cavallo, Ms. Dwyer, Ms. Jenusaitis,
Ms. Manzo, Mr. Marks, Mrs. Rodgers, Dr. Romano, and Mr. Suriani
voting “aye”. Ms. Attick and Mr. Olsen were absent.

Ms. Dwyer reported the committee approved the 2025-2026
Policy & Curriculum meeting calendar. The committee also
reviewed two policies: #3292 Investment of Funds, and #5131.911
Connecticut School Climate. The committee has requested
additional guidance before moving forward with any revisions to
#3292, Policy #5131.911 is a state mandated policy, and the
committee vote to move the policy forward to the full board for
review and approval.

Ms. Cavallo reported the Finance Committee met on October 6th,

The committee discussed the remaining balance of funds once the ~

audit is closed. Ms. Cavallo reported, traditionally, these funds have
been transferred into the Capital Reserve Account, but recent’
feedback suggests they may instead be placed into the Edutational
Fund. The committee has referred this matter back to the Policy
and Curriculum Committee for further review and clarification
before proceeding.

The Finance Committee also reviewed the district’s Five-Year
Capital Plan and discussed ongoing monitoring of Gainfield traffic
concerns. Superintendent Smith and Mr. Martino are coordinating
with relevant parties to assess traffic flow and explore potential
solutions as the school year progresses.

Lastly, the district received an easement payment from the State of
Connecticut in the amount of $1,125 for land use.

Ms. Manzo reported on behalf of Ms. Attick. The PTO Advisory
Committee met on October 9t and topics of discussion included:
Bus Driver Appreciation Day; the process of applying for a grant;
the use 0fASO’§ at PTO events; and the GES pickup and flow of
traffic.

Superir/lte/ndent Smith provided an update on ongoing work related
to t}}e proposed new elementary school project. (Attachment 1)

Policy & Curriculum Committee
Update

7

/

‘Finance and Facilities
Committee

PTO Advisory

Superintendent Report
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Superintendent Smith conveyed the Board is currently reviewing

potential building sites in Southbury, including the Roxbury Road
property, as possible locations for the new Pomperaug Elementary
School. Discussions included next steps in the site evaluation
process, coordination with town officials, and any environmental
or site studies previously conducted. The Board also addressed the
importance of community input and transparency as the project P
progresses. Additional updates will be brought forward once
property assessments and professional evaluations are completed.

Mr. Marks responded that he attended the RMS Hispanic Heritage | Board Member Comments
Night and praised the student lead initiative, and the turnout was
phenomenal. :
Ms. Manzo announced future meetings: “Announcement of Future
~ | Meetings
A. Monday, November 10, 2025, Policy & Curriculum Committee
Meeting, Pomperaug High School Media Center, 6:30 p.m.
e
B. Monday, November 10, 2025, Board of Education Meeting,
Pomperaug High School Media Center, 7:30 p.m’

C. Wednesday, November 12, 2025, Finance and Facilities
Committee Meeting, at Mary I, Johnso/n Central Office Large
Conference Room, 6:30 p.m.

D. Monday, November 24, 2025, Policy & Curriculum Committee
Meeting, Pomperaug High School Media Center, 6:30 p.m.

™

Monday, November 24, 2025, Board of Education Meeting,
Pomperaug High School Media Center, 7:30 p.m.

e

Upon a motion by Mrs. Rodgers, seconded by Ms. Cavallo, Executive Session
ITWASVOTED

“to enter into executive session for the purpose of discussing
Superintendent Smith’s Goals for 2025-2026 and the PAA
Bargaining Agreement, July 1, 2026 -June 30, 2029 and to invite
Superintendent Smith, Mr. Martino and Ms. Rinaldi (

, Superintendent Smith’s intern) into the meeting” and passed with
Ms. Cavallo, Ms. Dwyer, Mr. Jenusaitis, Ms. Manzo, Mr. Marks, Mrs.
Rodgers, Dr. Romano, and Mr. Suriani voting “aye’. Ms. Attick and
Mr. Olsen were absent.

Upon a motion by Mrs. Rodgers, seconded by Ms. Cavallo, Motion Made and Passed
IT WAS VOTED
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“to approve the PAA Bargaining Agreement, July 1, 2026- June 30,
2029” and passed with Ms. Cavallo, Ms. Dwyer, Mr. Jenusaitis, Ms.
Manzo, Mr. Marks, Mrs. Rodgers, Dr. Romano, and Mr. Suriani voting
“aye”. Ms. Attick and Mr. Olsen were absent.

Upon a motion by Mrs. Rodgers, seconded by Ms. Cavallo Adjourn
IT WAS VOTED

“to adjourn the October 27, 2025 regular meeting of the Board of
Education at 9:31 p.m.” and passed with Ms. Cavallo, Ms. Dwyer,
Mr. Jenusaitis, Ms. Manzo, Mr. Marks, Mrs. Rodgers, Dr. Romano,
and Mr. Suriani voting “aye”. Ms. Attick and Mr. Olsen were absent. %
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EXISTING ENROLLMENT area anaysis i Tecton

\ Pamperaiig Elementaty.

Pomperaug Elementary 1967 57 K-5 395 66079 167 54055  504P

*Envoiment dala ulilzed cbove wos faken form MP Fiarining Report doted Novernber 2024
** lncludes 8.5% bulding areo gross up factor

4

W PES Land
*Includes 100P relocaled ! *Includes 100P relocoled kom *Includes 100P relocated fom
from LMES + 80PK LMES + BOFK AP““““ k1) % LMES + 80PK

Combined (Exisling Site) (Existing Sie) New Sile ~ 15D EXist: Site

New @T1BD New PES New GES New PES New GES
Two Buildings .\ (100BP) - (504P) (504P) (504P) (504P)

One Campus! /- % 000 dr A~E9223GSE - A~ #9223 GSF _A=9203GSE A= 8.223GSE

{tiely FK-2. 35 ekeior -
SB6M|S45M || SBOM|S42M pepiomill <o3 01544 || SBOM|S42M
T1PC | RSD15 TPC TPC | RSD15 TPC |

COST 10 RSD15 .\ COSTTORSDI5 / : e COST TO RSD15

~ The Committee factored in feedback received when looking district-wide,
i resolving existing conditions, and determining best value for taxpayers long-term.

The resulting Top 3 Options prioritize new consfruction, |
and a district-wide approach.



Site Analysis — Possible properties sounueycr

Site;Andlysisi=iPossible Properties
- ‘Reviewed dll properties that were:tenior more acres, bothiprivaterand
publiciiand,

Reviewedtopography, wellandspingressj/egress, geographicllocation;
sdle'potential androyveralliviability: :

Determinedithal 'only ohe private owhed property:has potential but
havenot hedrdibackiffomowner aboutinferest. This pdrtic ulciiE
property hasiadditiondllcomplexities thatlimit its viability (linearsite;
ingressy/egressyandiwetiancs) :

» Based Uponithisieffort... :
©plioni 3d (one combined school)is nol possible

= # 3

6

Typical Classrooms ~ Student Ratio [ | Teeton

504

Studenis

Students

General General
Academic Academic

Class # of Class  # of

Size CR’s Size CR's

Pre-K 13.5 13.5 3
Kindergarien 14.3 14.3 5
Grades 1-2 16.4 16.4 9
Grades 3-5 18.8 13 18.8 13

General Classrooms as programmed strive to maintain
community expectations in terms of # of studenfs per |
class ~ For reference, OGA/state guidelines use 20-22 per class.
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OGA Allowable Area & Square Foot Deltas {5y | Tean

504

Studenis
188.6
SF/Sud.

Students
88.6
SF/Shud.
Tolal Gross Area Tolal Gross Area:

- 95,094 Sk B 95,094 GSF..

State Reimbursement
Summary.
General Consiruclion ~49.29%

25 871 SF125 871 SF _ PKIELC Additional = 15%

DELTA DELTA

51,742 SF

DELTA ACROSS BOTH SCHOOLS

{ Duplicated Areas:
i Gymnasium

| Kitchen Plus...
i Administration Addl'l Buiding Systems
;i Storage Addl'l Finishes/Mainfenance §

i Utility Rooms ~ Addl'l Support Space

8 S Ty
Preferred Options without Space WQIVer ..oy LD | FeSion

Basis of Options | Option= @W@

Utilizes highest enroliment in an 8-year window “inchudes |00P relocaled fom
(medium enroliment projection MP Planning)

New Site —TBD Exist. Site

New PES (rx-5) § New. GES (pk-5)

504 Students 504 Students
Prop. Area ~95,094 GSF Prop: Areq ~%5.094 GSE

Relieves capacity concerns at LMES, moves PK
program

Infroduces PK/ELC & al bothischools o obtain 15%
additional reimbursement (includes additional 157 for:
S.E. spaces only)

Does nof include demolition and remediation of PES

Assumes on siteiseplic for all

Includes premiums for sustainable building strategies
(geothermal; photoivoltaic array; and energy. efficient
building'enyelope)

Does notinclude sale or purchase of property for either
opfion:

L m—
Notes: Doesnot include demolfion
of FES, lond acquisifion, ond/for
land disposal (Exskng PES Land

Approised ~ §7.3M)
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Preferred Options with Space Waiver! ccics oz

‘ Optlon
Basis of Options \)ar\)

Utilizes highest enrollment in an 8-year window Inelcol 100F rvicighed ko
(medium enroliment projection MP Planning) -

New Sile ~ 1BD. !.a.ist.:iﬂc
Reli 1) rns af LMES, es PK
SaeroicInachy %?g;?a?: >.moy New: PES (rk-5) § New GES (pk-5)

504 Studenls 504 Students
Introduces PK/ELC & at both schools to obtain 15% FLoP; ‘,""9" 55204 CSIg | hiop. Area “.’5"’"“ Sk
additional reimbursement: (includes additional 15% for e - st Bt

S.E. spaces only) Total ProjectCost Toial Project Cost
{Con fs}

Does not include demolition and remediafion of PES 3 O‘I : M| 540 M' $1 05 M |' S42 M
Assumes on site seplic forall , TPC | RSDir‘-‘i TPC | RSD15.

Includes premiums for sustainable buildingisiralegies
(geothermal; photoivollaic array andienergy. efficient,
building'envelope)
Does notinclude sale orpurchase ofpropetty for e:ther e N e

land disposal (Existng PES Lond
Op“on. : Appra’sed ~ $/,3M)

10

Preferred Options — Detailed Costs oo s | Tegton

NeW PES (PK-5) New Site ~JBD. NeW GES (PK-5) Exist. Site

504 Students, Prop. Area ~95,094 GSF | 504 Students, Prop. Area ~95,094 GSF

Tofal Project Gost: | | Tofal Project Costs.., L8l Total Project Cost

$101 M[S55 M B $105 M| $57 M
1PC | RSD15 —— 1PC | RSD15
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Preferred Options — Detailed Costs ke o220

New PES (PK-5) newsife ~ 16D
504 Studentls, Prop. Area ~95,094 GSF.

Remaining Reimb. Area
£4.771 GSF x 61.5% Reimb.
[fces #9295 4 15% - 259

© Rerovolions b Bsfng BNY]
Ceothanmd Vet ¢
SushanotiHy 8dg. Upgrodss
Consfruction Subloldl...... $70.7M

Total Project Gost
[Genstruction, Site. Scft Costs)

$101 M[S40 M
1PC | RSD15

12
415 Roxbury Road soumsurrcr

Current Effort

Phase |
Basic land recoid review
Environmental
History of Site

Total Costs

Cost fo RSD15 |

$82 M

Teecton

ARCHITECTS

New GES (PK=5); Exict. site

504 Students, Prop. Area ~95,094 GSF

€4.771 GSF x 61.6% Reimb.
(8me 49.29% 4158 - 290

ceou';amw-ans S | Remaining Reimb. Area
Consiruction Sublotd...... $73.7M | |
514

Incledes -25% of
Pisjectinesgbies

Phasing & Logistics..
Total Project Costs..,
-Soft Costs;

(C. i
$105 M| S42 M.
1PC | RSD15

Teeton

b ARCHITECTIS
Areq: 13 Acres

Zone: R-60

Opporlunities:

+ Comer lot imits adjacent uses

Option @

« ITwo poink of gccess {one astale
road)

+ No immediate adjacent uses present
that wouid require buffer

« Relatively fial, conliguous useable
area for development

= Some wellands, grading/topography

= Possible connection fo sewer fine

* Town owned properly.

Challenges:

* Moy not be large enough for
combined schoo! due o welland
area
due diig

* Recommend further due diigence on

ical use refated fo site
environmental
g and wellands
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STATE REIMBU RS EMENT/ MODIFICATIONS TO REIMBURSEMENT

Bill No. 7288 )

~Soc 142 Sy "‘eCﬁOH {e) of section 10-285a orine general statutes is repealed and the

following is substituted in lieu thereof [Effective from passage):

(e] (1} If an elementary schoo! buikding project for a MW building or for the expansion of an
existing building includes space for an early childhood care and
education program that provides services for children from birth to

B—re—

five years, the percentage determined Tsuant fo this sechion ic i<he entire school
building project shall be increased b \flﬂeen percentage pomfs.)

one hundred per cent. {for the portion of the buiding Used. Dnmonfy for such purpose.] Recipient districa
early childhood care end education program for at least fen yees e :

Early childhood care & education (B-5 yrs) K

- aiah s
STATE REIMBURSEMENT/ mobiricaTions 10 REMBURSEMENT 15 ; | Tecton
( Bill No. 7288

“Sec. 143. Section 10-285q orine general statutes is amended by adding subsection (i) as follows

(Effective from passage):

)

(NEW) (1} If a school building project for a new building or for the renovation or expansion of an existing building includes
plans for the expansion or creation of in-disiict

gec:al education programmmg_gnd servrces the percentage

program of generoi educafion .'or nonspeczo! educonon students and is a part of the school building bemg constructed or
renovated or expanded; and, provided further, any additiondl funding received by the local or regional boaord of education
resulting from and related to the inclusion of such pkans for the expansion or creatlion of in-distict special education
progremming and services shal be expended for such construction of renovation or expansion,”
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REFERENDUM LANGUAGE fh; | Mecton

In Connecticut, school constuction referendum language typically includes the project's purpose, the total
appropration amount, authorization for bond issuance to meet that appropriation, and a request for a temporary
bomrowing period pending the bonds' sale. It's legally required to have a clear question, such as "Shall the ordinance
entitled 'AN ORDINANCE APPROPRIATING.,.. [Project Details] ... and AUTHORIZING THE ISSUE OF... [Amount]... BONDS...
be approved?" followed by a simple "YES NO" vote,

Examples of Language are below:

Trumbull [ Norwich Wethersfield ]

Hilicrest Middle School Multiple School Master Plan Elementary Schools
{ 7 | “Shall the ordinance emtied 'AN ORDINANCE AFFROPRIATING
| EXPLANATORY TEXT CONCERNING PROPOSED CONSTRUCTION OF THE | 5500 tos hOR T 1Y OF NORWICH Sc1100L CORSTRUCTION
] NEW HILLCREST MIDDLE SCHOOL | PRGORAL . INCLLDING ACQUISITION, | DESIGN, Town of Wethersﬁ eld
i ENGLN ml“G mnn\!u\‘: U- \Ss!'mt&\'l’ AND REMEDIATION,
3 COXSTRUCTION, INSTALLATION, REFAIR, RF\U\A‘“DXA.\T’LDD‘TFD&
" OF VARIOUS SCHOOL FACILITIES AND Al ISSUE OF
Ssotierc £385.000,000 BONDS OF THE CITY O MY BAID APPROFRIATION AN E[ementary School Construction &
“Shall the $142,375,000 appropristion and bond authorization for the planning, desigs and g}?&?&?ﬁ;{};;#w THE lm‘f:b?fn;t:‘mluY e
, &5 sdopt cencil o1
RTINS e O M bl e ol Aagst3, 3012, be npproved? YES NO® 4 Renovation Bond Referendum
Dxplaaatorny Tt SR
Cont Q. Whot prodorts are gleaned fn this Schood Coostrtion Prograca? | Tuesday, September 16, 2025
s t
o Cost 13 Lpayers $£1 560,000 representing a cre-time 443 reimbursemant of elgble & Tie P cdoa the gtz of he ichood &ty sem sty |
expanses from the Scat of Comnectiont seboo ket 7 schacis 03 the £ of the Eruaton, Mestarty, Decss, 12 | | *SHALL THE TOWN OF WETHERSFIELD APPROPRIATE
o Totateost $142.375,000 m;mjmdfwn;“m i) ‘;&mgm:’:; $239,000,000 FOR THE CONSTRUCTION OF A NEW HIGHCREST
Mew Buing S e e L e ot 1 Potics Mmoo ] ELEVENTARY SCHOOL AND FOR RENOVATIONS AND
| MPROVEMENTS TO SAMUEL WEBS ELEMENTARY SCHOOL AND i
o 5888 square foet, alkmring for the projected envelioment of 826 students. . What vl the delt bervie coat be lo Nopeirh 2 | CHARLES WRIGHT ELEMENTARYSCHOOL AND AUTHORZETHE |
e [ Lot it ot inmat i | ssuiccottass oz sena taladuamons I
oA w0 PESOUTE, Fely bd shrvrRy woprt nelfcien e { ]
i s W e AR e il . o ectiontscloot cousiructin E1aats o Ay b Eacin s hot the Cty st [ NOT 10 EXCEED §£8,000,000 TO FINANCE THE
o Crestes 3 new traffic fiow for 3,400 indwidhsals ertering the campus from Daricls Farm Road ] toottain. “‘*”A’ﬂf"‘i"‘f"’b‘*kl““ et fooar Vo #ix yeers b match the eash B APFROPRIATION?*
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