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Mission Statement
In partnership with parents, the community, and stakeholders, Navarro Elementary will ensure high levels of learning for all students, while cultivating a network of teacher leaders in

an environment that is physically, mentally, and emotionally safe. 

Vision
 Navarro Elementary in collaboration with Corsicana ISD will hold teachers and students to high expectations and become well-rounded citizens.

Value Statement
 Navarro Elementary will support Corsicana ISD's Mission and Vision by teaching and praising being a T.R.U.E. T.I.G.E.R. Which means to be a teammate, respectful,

understanding, taking extreme ownership, being transparent, having integrity, growing, empowering, and being resilient. 
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Goals
Goal 1: Navarro Elementary will meet or exceed all State and Federal Standards for Academic Excellence.

Performance Objective 1: Maintain high-quality K-4 curriculum and instructional practices that adheres to the state standards and maximizes student
performance.

High Priority

Evaluation Data Sources: Navarro Elementary will meet or exceed the standard for Texas Accountability System
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Goal 1: Navarro Elementary will meet or exceed all State and Federal Standards for Academic Excellence.

Performance Objective 2: The percent of 3rd grade students who score "Meets" grade level or "Above" on STAAR Reading will increase to a minimum of
45% by June 2026

High Priority

HB3 Goal

Evaluation Data Sources: STAAR  Reading Assessment, TAPR Report, State Accountability Data
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Goal 1: Navarro Elementary will meet or exceed all State and Federal Standards for Academic Excellence.

Performance Objective 3: The percent of 3rd grade students who score "Meets" grade level or "Above" on STAAR Math will increase to a minimum of  47%
by June 2026.

HB3 Goal

Evaluation Data Sources: STAAR Math Assessment, TAPR Report, State Accountability Data
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Goal 2: Navarro Elementary will promote and develop positive relationships through communication, involvement, and partnerships with all stakeholders.

Performance Objective 1: Navarro will improve and increase partnerships with parents, community organizations, and businesses.

High Priority

HB3 Goal

Evaluation Data Sources: Campus Administration, Counselor, Classroom Teachers, Parent and community surveys, attendance data from parent and family engagement events

Strategy 1 Details Reviews
Strategy 1: Collaborate with campus leadership to intentionally plan family engagement opportunities bi-monthly for
parents to be involved and feel welcomed in their child's learning environment.

Strategy's Expected Result/Impact: Participation in campus activities, comments from parents, and attendance
Staff Responsible for Monitoring: Campus administration, counselor, and classroom teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Navarro Elementary will promote and develop positive relationships through communication, involvement, and partnerships with all stakeholders.

Performance Objective 2: The campus will increase student attendance through targeted interventions, family engagement, and support plans for at-risk
students.

Evaluation Data Sources: PEIMS data collected weekly

Strategy 1 Details Reviews
Strategy 1: We will use SchoolStatus to track real-time attendance, enabling automated parent alerts, targeted interventions
for at-risk students, and data-driven strategies to improve attendance rates

Strategy's Expected Result/Impact: Improved attendance rates
Staff Responsible for Monitoring: Campus leadership, PEIMS clerk

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Leverage county resources to support district attendance efforts by collaborating with the local court system to
file truancy cases when appropriate, partnering with wraparound services for families, and maintaining consistent
communication with parents to address barriers to regular school attendance

Strategy's Expected Result/Impact: Increased school attendance rates
Staff Responsible for Monitoring: Campus administration, Counselor, & PEIMS

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Navarro Elementary will promote and develop positive relationships through communication, involvement, and partnerships with all stakeholders.

Performance Objective 3: Navarro will strengthen recruitment and retention efforts to ensure a stable, high-quality teaching staff that positively impacts
student learning.

Evaluation Data Sources: retention and attrition rates, professional development participation, teacher evaluations

Strategy 1 Details Reviews
Strategy 1: Navarro will partner with local education institutions to recruit and train new teachers

Strategy's Expected Result/Impact: Higher quality teachers will be hired when positions become available
Formative Summative

Nov Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Navarro Elementary will promote and develop positive relationships through communication, involvement, and partnerships with all stakeholders.

Performance Objective 4: Navarro Elementary will educate the whole child by addressing their socio-emotional needs.

Evaluation Data Sources: Discipline referrals, student attendance, student achievement

Strategy 1 Details Reviews
Strategy 1: Navarro Elementary will implement Capturing Kids Hearts to help build relationships and strengthen teacher's
classroom management skills.

Strategy's Expected Result/Impact: Higher student achievement, less discipline referrals, and increase in student
attendance

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Navarro Elementary will create a safe and orderly environment that promotes student learning and staff effectiveness.

Performance Objective 1: Navarro will implement and sustain a consistent, district-wide behavior management framework that addresses students'
behavioral, emotional, and social needs, ensures fair and consistent application across all grade levels, and actively engages parents as partners in supporting
positive student outcomes.

Evaluation Data Sources: Discipline data, student outcome data, referrals to special programs.

Strategy 1 Details Reviews
Strategy 1: Implement Capturing Kids' Hearts as the districtwide framework for behavior management that addresses
students' behavioral, emotional, and social needs.

Strategy's Expected Result/Impact: Students will experience stronger relationships, a more supportive classroom
environment, and improved self-regulation. Discipline referrals will decrease as proactive strategies replace reactive
discipline.
Staff Responsible for Monitoring: Campus administration, Counselor, and Classroom Teachers

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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