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School Action Plan – Needs Assessment 
 

 
 
 
 

Needs related to student achievement data 

After NWEA MOY, there is a gap between both achievement 
and growth of All Students and EB/ELL students in Math and 
English Reading. 

 

 

Needs related to improving the quality of instruction 

After IRT 3 the average rating for Engage & Deliver was 3.9 
and the average rating for Monitor & Adjust was 3.3.  In order 
to raise those average ratings to 5.0 and 4.0, additional 
training is necessary. 

 

 

System evaluation (philosophy, processes, 
implementation, capacity) 

There seems to be a need to develop systems around using 
EB supports/scaffolds consistently in all classrooms and in fully 
implementing the ‘Great 8’ consistently during first and 
second teach. 

 

 

Key Actions 

●​ Improve staff capacity to provide high quality instruction 
●​ Improve Intervention Time/ Improve Second Teach (High-quality instruction) 
●​ Improve EB Quality of Instruction (High-quality instruction) 

  



School Action Plan Template 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION 
 ONE 

Key Action (Briefly state the specific goal or objective.) 

Improve staff capacity to provide high quality instruction 

Indicators of success (Measurable results that describe success.) 

●​ 80% of the teachers will average 7 points or higher in the Instruction section as 
defined by MOY SPOT averages by January 2026; that point average will increase 
to 8 points by May 2026.  

●​ 55% or more students in Math & Reading will receive a .6 growth as defined by 
NWEA MAP MOY. 

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Train teachers on the ‘Great 8’ and ‘Next 8’ during August PD and thread throughout the 
year during campus professional development days. 

●​ Monitor student data through writing samples, exit tickets, and authentic work samples. 

●​ Provide on-the-job coaching regularly around best practices for Instruction portions of the 
SPOT form. 

●​ Calibrate as an instructional leadership team weekly to ensure all leaders have an 
instructional lens that leads to impactful coaching. 

●​ Facilitate effective planning systems during PLC and include lesson internalization, lesson 
customization, creation of exemplars, planning high level questions, and planning 
engagement opportunities. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Engage weekly in effective PLC focused on lesson internalization, the Great 8/Next 8 
and student data. 

●​ All core teachers will calibrate through peer observations once a quarter to gain insight 
on identifying effective instruction. 

●​ Implement the use of engagement strategies and aggressive monitoring techniques 
daily. 

●​ Engage in daily planning consisting of lesson internalization to ensure effective delivery 
of instruction 

●​ Respond openly to on-the-job coaching both in the moment and/or during planning. 



 
 
 
 

Key Action One: Staff Development 

Who: Dan Greenberg, Alison Heath 

What: Instructional training around the HISD ‘Great 8’ and ‘Next 8’ 

When: August PD and professional development days throughout the year 

Where: Condit ES 

Key Action One: Budget 
Proposed item Description Amount 

Staff development HISD ‘Great 8’, ‘Next 8’ 0 

Materials/resources HISD Provided slide decks 0 

Purchased services N/A 0 

Other   

Other   

TOTAL 0 

Funding sources: N/A 

 

  



 

 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION 
 TWO 

Key Action (Briefly state the specific goal or objective.) 

Improve SPED Accountability (Campus Systems & Accountability) 

Indicators of success (Measurable results that describe success.) 

●​ By the end of the first semester, 100% of campus ARDs are held on or before the 
deadline. 

●​ By the end of the academic year, the principal will ensure that 100% of IEPs 
include specific, clear, and measurable goals tailored to each student's unique 
needs, as verified through random quarterly reviews. 

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Campus administrators ensure all special education teachers are trained in the 
implementation of HQIM (High Quality Instructional Materials) used in general education 
and special education.   

●​ Campus administrators create a campus ARD calendar to ensure all ARD meetings are 
scheduled to meet deadlines and monitor calendar monthly.   

●​ Meet monthly with special education teachers to review accommodation effectiveness and 
calendar upcoming compliance deadlines.   

●​ The Special Education Chairperson attends all district meetings and shares pertinent 
information with special education teachers.   

●​ Campus administrators monitor results of SPOT observations, specifically the instructional 
areas around ‘Special Education Specialty Guidance’ monthly.   

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Special Education teachers populate classroom accommodation spreadsheets for all 
students with special education accommodation.  

●​ Teachers ensure accommodations are accurately documented in PowerSchools 
gradebook for special education students.   

●​ Teachers implement small group instruction targeted to specific skill development, as 
documented in each student’s IEP (Individualized Education Plan).   

●​ Align special education instruction to the HQIM being used in the classroom.   
●​ Special education teachers ensure progress reports are finalized and included in each 

cycle’s report card.    



 
 
 

Key Action Two: Staff Development 

Who: Fio Brito, Alison Heath, Dan Greenberg 

What: Aligning intervention and second teach with best practices and current student 
data 

When: August PD and review after each grading cycle 

Where: Condit ES 

Key Action Two: Budget 
Proposed item Description Amount 

Staff development Preparing for an ARD, campus 
training 

0 

Materials/resources Copies, teacher exemplars 0 

Purchased services   

Other Special Education Chairperson 0 

Other   

TOTAL 0 

Funding sources: 

 

  



 

 
 
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION 
 THREE 

Key Action (Briefly state the specific goal or objective.) 

Campus will close the Math achievement gap between Hispanic students and All 
students. 

Indicators of success (Measurable results that describe success.) 

●​ By the end of the academic year, 90% of tier 2 or tier 3 students will meet or 
exceed their individual Math growth goal on the NWEA Math EOY MAP. 

●​ By the end of the academic year, 75% of Hispanic students will reach the growth 
target in Math as defined by TEA Domain 3 accountability. 

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Train teachers on sheltered instruction for Emergent Bilinguals during August PD and 
thread throughout the year during campus professional development days. 

●​ Monitor student data through exit tickets in both the Dual Language and General 
Education classrooms. 

●​ Provide on-the-job coaching regularly around best practices for Planning for EB students 
and Monitoring/Adjusting to support language learners. 

●​ Calibrate as an intervention team and LPAC leaders to ensure all leaders have an 
instructional lens that leads to impactful coaching. 

●​ Facilitate effective planning systems during PLC and include planning support strategies 
for teaching Emergent Bilinguals and language learners. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Maintain teacher ‘special populations’ data binder and update with most recent data.  
●​ Review & annotate the EB (Emergent Bilingual) SPOT guidance document and 

internalize instructional expectations.  
●​ Implement the use of sheltered instruction strategies and practice aggressive 

monitoring techniques daily. 
●​ Maintain student data tracker spreadsheet with most current student data from 

assessments and grading cycles. 
●​ Respond openly to on-the-job coaching both in the moment and/or during planning. 



 
 
 
 
 

Key Action Three: Staff Development 

Who: Fio Brito, Alison Heath, Dan Greenberg 

What: Aligning Dual Language and Emergent Bilingual instruction with best practices and 
current student data 

When: August PD and review after each grading cycle during PLC 

Where: Condit ES 

Key Action Three: Budget 
Proposed item Description Amount 

Staff development Sheltered Instructional Strategies 0 

Materials/resources   

Purchased services   

Other Before and After School Tech tutorials $8,000 

Other   

TOTAL $8,000 

Funding sources: Title 1 campus funds 
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