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                                                  Washington Central Unified Union  
                                             Negotiations Committee Meeting 

10.30.25 
6:30-7:30 PM 

(Virtual)  
 

 
Present:  Superintendent Dellinger-Pate, Flor Diaz Smith, Patrick Whelley, Michelle Ksepka, Diane 
Nichols-Fleming 
 
 
The meeting came to order at 6:32 pm. 

 The general procedures that we have followed in the past negotiating cycles were discussed. We 
had previously met with the teachers on one day and the ESP on another day-alternating week. 
We discussed that the Board members on the committee are Diane Nichols-Fleming, Chris 
McVeigh, Michelle Ksepka and Patrick Whelley. Steven Dellinger-Pate and Heidi Dimick, HR 
Director will attend.  The Board chair, Flor Diaz-Smith will be included in email 
communications. Heidi is preparing an email to check in with the Leadership Team around 
possible issues. Steven will share a copy of that email with the committee. 

Next steps: 

Diane will forward recent email from Kara Rosenberg and Becky Pellegrini with information 
about the IBB process and possible training suggestions. 

Diane will reach out to Chris and the Associations about an initial meeting to set Ground Rules 
and schedule. Two possible dates are Nov 17 or 18. 

The meeting adjourned at 7:00 

Respectfully submitted by Diane Nichols Fleming, Board Clerk  

 


