
San Benito CISD
2025-2026
PROPSED BUDGET



Estimated Revenues

 ADA Projection for 2025-2026 

 8355.442 (Based on 2024-2025 PEIMS Summer  + 200 ADA Gain through OFSDP)

Prior Years ADA Trend

2024-2025     8,155.442 (Based on 24-25 PEIMS Summer Submission)---198.651 ADA Gain in Progress 

2023-2024     7,956.791 (Final SOF 05.23.2025)----199.687 ADA Loss

2022-2023     8,139.415 (Final SOF 05.23.25)-----114.99 ADA Loss (ADSY)

2021-2022     8,254.405 (Final SOF 05.22.2025)-----730.095 ADA Loss (TPAR)

2020-2021     8,984.500 (Final SOF 08.03.2022)-----424.333 ADA Gain (Virtual)

2019-2020     8,560.167 (Final SOF 01.24.2023)-----1,017.422 ADA Loss

2018-2019     9,577.589 (Final SOF 11.10.2021)-----56.184 ADA Gain

2017-2018     9,521.405 (Final SOF 05.16.2019)-----221.252 ADA Loss

2016-2017     9,742.657 (Final SOF 05.11.2018)



SOF Template



2025-2026 Projected State Revenues 
(cont’d)



Projected State Revenues for 2025-2026

 Compensatory Education Allotment - $12,195,030 Budgeted $8,733,408

 Bilingual Education Allotment - $1,422,291 * 55% =  $782,261 Budgeted $827,012

 Career & Technology Allotment - $7,910,473 * 55% = $4,350,761 Budgeted $5,323,205

 Special Education Allotment - $10,207,114 * 55% = $5,613,913 Budgeted $10,908,540

 Gifted & Talented Allotment - $180,696 Budgeted $232,314

 Early Education Allotment - $2,515,728 Budgeted $2,515,728

 CCMR Outcomes Bonus - $439,0000 * 55% = $241,450                         Budgeted $471,159

 Dyslexia Allotment - $272,217 Budgeted $182,008.00



Projected State Revenues for 2025-2026

 Early Literacy Intervention Allotment - $58,025

 Teacher Incentive Allotment - $1,861,192

 Teacher Retention Allotment - $2,557,500

 Support Staff Retention Allotment - $309,499

 Special Education Evaluation - $301,000

 School Safety Allotment - $867,994

 Instructional Materials & Technology Fund - $543,577



Proposed Tax Rate and
Estimated Tax Revenue

 Proposed Tax Rate 
 M&O Tax Rate $0.7369 (Pending MCR-August 2025)

 I&S Tax Rate $0.2918

 Total Tax Rate $1.0287

 Estimated Tax Collection Revenue
 M&O Tax Collections $10,855,668

 I&S Tax Collections $3,205,942



BUDGETS BY FUND



Fund 101-Food Service

Revenues
Local      $    305,000.00
State      $      30,000.00
Federal      $ 9,171,669.00
Total Revenues    $ 9,506,669.00

Expenses(6200-6699)   $  6,821,510.00
Estimated 25-26 Salaries   $  3,689,472.00
       $10,510,982.00

Use of Fund Balance   $  1,004,313.00



Fund 101-Food Service Fund Balance



Fund 161-Athletics

Revenues
Local          $   135,950.00

Transfer in from General Fund    $   771,200.00

Total Revenues        $   907,150.00

Total Expenses        $   907,150.00



Fund 162-Band

Revenues
Transfer in from General Fund    $ 398,568.00

Total Revenues        $ 398,568.00

Total Expenses        $ 398,568.00



Fund 163-Choir

Revenues
Transfer in from General Fund    $ 140,291.00

Total Revenues        $ 140,291.00

Total Expenses        $ 140,291.00



Fund 199-General Fund

Revenues
Local            $   12,828,944.00
State            $   98,487,783.00
Federal            $     1,406,625.00
Total Revenues          $ 112,723,352.00

Expenses(6200-6699)         $    17,662,104.00
Estimated 25-26 Salaries        $    96,480,288.00
Transfer Outs(Fund 161-163, 598)      $      1,579,808.00
             $  115,722,200.00
                      Ending Unassigned FB 06.30.24

Use of Fund Balance         $     2,998,848.00                                                        $41,086,565



Fund 598-LED Lights Debt

Revenues
Transfer In from General Fund      $ 269,749.00

Total Revenues          $ 269,749.00

Expenses
Total Expenses          $ 269,749.00



03.27.26 is 25-26 
Payment



Fund 599-Debt Service

Revenues
Local            $ 3,205,942.00

State            $ 3,457,230.00

Total Revenues          $ 6,663,172.00

Total Expenses          $ 6,663,172.00







Information:

Based on:

ADA:  8355.442

2025-2026 Proposed Compensation Plan

Tax Rate:  
M&O $0.7369
I&S    $0.2918
TOTAL $1.0287

San Benito CISD
2025-2026 Proposed Budget



101 161-199 598-599
Child General Debt Service %age of 

Revenues: Nutrition Fund Fund Total Budget
5700 - Local Revenue $305,000.00 $12,964,894.00 $3,205,942.00 $16,475,836.00 12.24%
5800 - State Revenue $30,000.00 $98,487,783.00 $3,457,230.00 $101,975,013.00 75.75%
5900 - Federal Revenue $9,171,669.00 $1,406,625.00 $0.00 $10,578,294.00 7.86%
7000 - Transfer In $0.00 $1,310,059.00 $269,749.00 $1,579,808.00 1.17%
3450/3700- Fund Balance $1,004,313.00 $2,998,848.00 $0.00 $4,003,161.00 2.97%
Total Revenues $10,510,982.00 $117,168,209.00 $6,932,921.00 $134,612,112.00 100.00%

101 161-199 598-599
Child General Debt Service %age of 

Expenditures: Nutrition Fund Fund Total Budget
00 - Transfer In/Out $1,579,808.00 $1,579,808.00 1.17%
11 - Instruction $65,585,381.00 $65,585,381.00 48.72%
12 - Instructional Resources $1,917,076.00 $1,917,076.00 1.42%
13 - Curriculum and Instruction $303,768.00 $303,768.00 0.23%
21 - Instructional Leadership $2,006,612.00 $2,006,612.00 1.49%
23 - School Leadership $5,682,388.00 $5,682,388.00 4.22%
31 - Guidance & Counseling $3,245,519.00 $3,245,519.00 2.41%
32 - Social Work $457,606.00 $457,606.00 0.34%
33 - Health Services $1,402,921.00 $1,402,921.00 1.04%
34 - Student (Pupil Transportation) $4,720,432.00 $4,720,432.00 3.51%
35 - Food Service $10,510,982.00 $7,635.00 $10,518,617.00 7.81%
36 - Cocurricular/Extracurricular $3,634,453.00 $3,634,453.00 2.70%
41 - Administration $5,139,398.00 $5,139,398.00 3.82%
51 - Plant Maintenance $14,151,962.00 $14,151,962.00 10.51%
52 - Security & Monitoring $3,542,100.00 $3,542,100.00 2.63%
53 - Data Processing $2,618,606.00 $2,618,606.00 1.95%
61 - Community Services $166,009.00 $166,009.00 0.12%
71 - Debt Services $704,535.00 $6,932,921.00 $7,637,456.00 5.67%
81 - Facilities Acquisition and Construction $0.00 $0.00 0.00%
95 - Payments to Juvenile Justice $70,000.00 $70,000.00 0.05%
99 - Other Intergovermental Charges $232,000.00 $232,000.00 0.17%
Total Expenditures $10,510,982.00 $117,168,209.00 $6,932,921.00 $134,612,112.00 100.00%

San Benito CISD
2025-2026 Proposed Budget

Child Nutriton, General Fund, and Debt Service Fund



%age of 
Revenues: Total Budget
5700 - Local Revenue $16,475,836.00 12.24%
5800 - State Revenue $101,975,013.00 75.75%
5900 - Federal Revenue $10,578,294.00 7.86%
7000 - Transfer In $1,579,808.00 1.17%
3000 - Fund Balance $4,003,161.00 2.97%
Total Revenues $134,612,112.00 100.00%

San Benito CISD
2025-2026 Proposed Budget

Child Nutriton, General Fund, and Debt Service Fund
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2025-2026 Proposed Revenues

5700 - Local Revenue 5800 - State Revenue 5900 - Federal Revenue

7000 - Transfer In 3000 - Fund Balance



%age of 
Expenditures by Object Code Total Budget
6100 - Payroll Costs $100,263,609.00 74.48%
6200 - Contracted Services $8,753,637.00 6.50%
6300 - Supplies and Matierals $12,723,619.00 9.45%
6400 - Travel and Miscellaneous Expenses $3,296,283.00 2.45%
6500 - Bond/Leases $7,637,456.00 5.67%
6600 -  Capital Outlay $357,700.00 0.27%
8900 - Transfers Out $1,579,808.00 0.01174

$134,612,112.00 100.00%

San Benito CISD
2025-2026 Proposed Budget

Child Nutriton, General Fund, and Debt Service Fund
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2025-2026 Propsed Expenditures by Object Code

6100 - Payroll Costs 6200 - Contracted Services

6300 - Supplies and Matierals 6400 - Travel and Miscellaneous Expenses

6500 - Bond/Leases 6600 -  Capital Outlay

8900 - Transfers Out



%age of 
Expenditures by Function: Total Budget
00 - Transfer Out $1,579,808.00 1.17%
11 - Instruction $65,585,381.00 48.72%
12 - Instructional Resources $1,917,076.00 1.42%
13 - Curriculum and Instruction $303,768.00 0.23%
21 - Instructional Leadership $2,006,612.00 1.49%
23 - School Leadership $5,682,388.00 4.22%
31 - Guidance & Counseling $3,245,519.00 2.41%
32 - Social Work $457,606.00 0.34%
33 - Health Services $1,402,921.00 1.04%
34 - Student (Pupil Transportation) $4,720,432.00 3.51%
35 - Food Service $10,518,617.00 7.81%
36 - Cocurricular/Extracurricular $3,634,453.00 2.70%
41 - Administration $5,139,398.00 3.82%
51 - Plant Maintenance $14,151,962.00 10.51%
52 - Security & Monitoring $3,542,100.00 2.63%
53 - Data Processing $2,618,606.00 1.95%
61 - Community Services $166,009.00 0.12%
71 - Debt Services $7,637,456.00 5.67%
81 - Facilities Acquisition and Construction $0.00 0.00%
95 - Payments to Juvenile Justice $70,000.00 0.05%
99 - Other Intergovermental Charges $232,000.00 0.17%
Total Expenditures $134,612,112.00 100.00%

San Benito CISD
2025-2026 Proposed Budget

Child Nutriton, General Fund, and Debt Service Fund
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2025-2026 Proposed Expenditures by Function

00 - Transfer Out 11 - Instruction 12 - Instructional Resources

13 - Curriculum and Instruction 21 - Instructional Leadership 23 - School Leadership

31 - Guidance & Counseling 32 - Social Work 33 - Health Services

34 - Student (Pupil Transportation) 35 - Food Service 36 - Cocurricular/Extracurricular

41 - Administration 51 - Plant Maintenance 52 - Security & Monitoring

53 - Data Processing 61 - Community Services 71 - Debt Services

81 - Facilities Acquisition and Construction 95 - Payments to Juvenile Justice 99 - Other Intergovermental Charges



Revised Proposed
Revenues: 2024-2025 2025-2026 %age Change
5700 - Local Revenue $18,466,065.00 $16,475,836.00 -10.78%
5800 - State Revenue $90,090,442.00 $101,975,013.00 13.19%
5900 - Federal Revenue $11,312,304.00 $10,578,294.00 -6.49%
7000 - Transfer In $1,614,883.00 $1,579,808.00 -2.17%
3600 - Fund Balance $16,047,277.00 $4,003,161.00 -75.05%
Total Revenues $137,530,971.00 $134,612,112.00 -2.12%

Revised Proposed
Expenditures: 2024-2025 2025-2026 %age Change
00 - Transfer Out $1,614,883.00 $1,579,808.00 -2.17%
11 - Instruction $62,373,568.00 $65,585,381.00 5.15%
12 - Instructional Resources $1,855,369.00 $1,917,076.00 3.33%
13 - Curriculum and Instruction $460,322.00 $303,768.00 -34.01%
21 - Instructional Leadership $1,989,210.00 $2,006,612.00 0.87%
23 - School Leadership $5,689,985.00 $5,682,388.00 -0.13%
31 - Guidance & Counseling $3,366,670.00 $3,245,519.00 -3.60%
32 - Social Work $452,021.00 $457,606.00 1.24%
33 - Health Services $1,390,817.00 $1,402,921.00 0.87%
34 - Student (Pupil Transportation) $4,639,791.00 $4,720,432.00 1.74%
35 - Food Service $12,452,148.00 $10,518,617.00 -15.53%
36 - Cocurricular/Extracurricular $3,614,909.00 $3,634,453.00 0.54%
41 - Administration $5,109,312.00 $5,139,398.00 0.59%
51 - Plant Maintenance $15,059,797.00 $14,151,962.00 -6.03%
52 - Security & Monitoring $3,026,229.00 $3,542,100.00 17.05%
53 - Data Processing $2,634,434.00 $2,618,606.00 -0.60%
61 - Community Services $163,764.00 $166,009.00 1.37%
71 - Debt Services $8,783,771.00 $7,637,456.00 -13.05%
81 - Facilities Acquisition and Construction $2,559,153.00 $0.00 -100.00%
95 - Payments to Juvenile Justice $70,000.00 $70,000.00 0.00%
99 - Other Intergovermental Charges $224,818.00 $232,000.00 3.19%
Total Expenditures $137,530,971.00 $134,612,112.00 -2.12%

San Benito CISD
2025-2026 Proposed Budget

Child Nutriton, General Fund, and Debt Service Fund



QUESTIONS?
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