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REOPENING: PROGRESSION OF TEACHERS AND STUDENTS Board of Trustees
(SUBJECT TO CHANGE BASED ON COVID 19 PANDEMIC) Ramiro M. Moreno
Updated: May 20, 2021 President
Janie Lopez
. th Vice President

Week 1 of Instruction (September 8"):
Oscar Medrano
e no students on campus/remote asynchronous instruction; seeretany
e all principals report daily, elementary AP’s daily, secondary AP’s and deans rotate, ;ﬁfrgfgﬁ
hourly employees report daily, ISS teachers report daily, instructional staff reports Orlando Lopez
Mario Silva

at least once per week (no more than 33% daily); and
e no campus or departmental visitors.

Week 4 of Instruction (September 28™):

e no students on campus/remote asynchronous instruction;

e all principals report daily, elementary AP’s daily, secondary AP’s and deans rotate,
hourly employees report daily, ISS teachers report daily, instructional staff reports
at least twice per week (no more than 50% daily); and

e no campus or departmental visitors.

Week 5 of Instruction (October 6%):

e |imited students on campus: seniors lacking credits toward graduation, CTE barber
students, all other students remote asynchronous instruction;

e principals, AP’s and deans, ISS teachers, and all hourly employees report daily;
instructional staff reports at least twice per week (no more than 2/3 daily); and

e no campus or departmental visitors.

Week 8 of Instruction (October 26):

e Limited students on campus: seniors lacking credits toward graduation, CTE barber
students, all other students remote asynchronous instruction;

e principals, AP’s and deans, ISS teachers, and all hourly employees report daily;
instructional staff reports at least twice per week (no more than 2/3 daily); and

e no campus or departmental visitors.

Week 9 of Instruction (November 2"):

e Limited students on campus: seniors lacking credits toward graduation, CTE
barber students, SPED Units, EOC Re-testers, PreK, Kindergarten — Face-to-face
option/Parents may still choose remote asynchronous instruction;

e All other students remote asynchronous instruction;
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e All staff reports daily; and
e No campus or departmental visitors.

Ramiro M. Moreno
President

Week 10 of Instruction (November 9t"): Janie Lopez

e Limited students on campus: seniors lacking credits toward graduation, CTE Oscar Medrano
Secretal

barber students, SPED Units, EOC Re-testers, PreK, Kindergarten, 1%t Grade, 2" K

Grade — Face-to-face option/Parents may still choose remote asynchronous ey serone

Orlando Lépez
Mario Silva

instruction;
e All other students remote asynchronous instruction;
e All staff reports daily; and
e No campus or departmental visitors.

Week 11 of Instruction (November 16):

e Limited students on campus: seniors lacking credits toward graduation, CTE
barber students, SPED Units, EOC Re-testers, PreK, Kindergarten, 15t Grade, 2"

Grade, _ — Face-to-face option/Parents may still

choose remote asynchronous instruction;
e All other students remote asynchronous instruction;
e All staff reports daily; and
e No campus or departmental visitors.

e Limited students on campus: seniors lacking credits toward graduation, CTE
barber students, SPED Units, EOC Re-testers, PreK, Kindergarten, 15t Grade, 2"

Grade, EiiGiade)8HIGrade) NG rade)andiatiGrade  Face-to-face

option/Parents may still choose remote asynchronous instruction;
e All other students remote asynchronous instruction;
e All staff reports daily; and
e No campus or departmental visitors.

Week 13 of Instruction (December 7t"):

e Face-to-face instruction offered to all students as an OPTION, remote
asynchronous instruction available;

e Begin Homebound services — parent choice to remain remote;

e Elementary — self-contained; Middle School — rotate core teachers, electives to be
taught via computers; High School — hybrid, alternating weeks (alpha split),
students remain in one classroom;
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e All staff reports daily; and

e Possible limited campus or departmental visitors. (TBD) FRamire M. Moreno
resident
Week 29 of Instruction (April 19t"): Janie Lopez
Vice President
e Face-to-face instruction offered to all students as an OPTION, remote Oscar Medrano
. . . Secretary
asynchronous instruction available;
H b d . h . . . Rudy Corona
e Homebound services — parent choice to remain remote; Or. Ariel Crus

Orlando Lépez
Mario Silva

e Elementary — self-contained; Middle School — rotate core teachers, electives to be
taught via computers; High School — hybrid, alternating weeks (alpha split),
students remain in one classroom;

e All staff reports daily; and

e Limited campus or departmental visitors.

Week 31 of Instruction (May 3):

e Face-to-face instruction offered to all students as an OPTION, remote
asynchronous instruction available;
e Homebound services — parent choice to remain remote;

»  Elementary - self-contained, Stlidents will participate in recess;

Middle School — rotate core teachers, electives to be taught via computers,

High School —

e All staff reports daily; and
e Limited campus or departmental visitors.

Week 33 of Instruction (May 17%):

e Face-to-face instruction offered to all students as an OPTION, remote
asynchronous instruction available;

e Homebound services — parent choice to remain remote;

e Elementary Campuses — Self-contained; Students will participate in recess and
have — Breakfast will remain in the classroom;

e Middle School Campuses — Rotate core teachers, electives to be taught via
computers; Students will have lunch in the cafeteria — Breakfast will remain in the
classroom;

e High Schools — blended/ hybrid model (F2F students will exchange classes),
breakfast and lunch in the cafeteria;

e All staff reports daily;
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; and Ramiro M. Moreno
. . L. President

e Limited campus or departmental visitors.
Janie Lopez
B h Vice President
Week 34 of Instruction (May 24™):
Oscar Medrano
Secretary

e Face-to-face instruction offered to all students as an OPTION, remote

. . . Rudy Corona

asynchronous instruction available; Dr. Ariel Cruz

e Homebound services — parent choice to remain remote; Orlando Lopez
Mario Silva

e Elementary Campuses — self-contained; students will participate in recess, lunch in
cafeteria, breakfast will remain in the classroom, students will attend PE at the
gym;

e Middle School Campuses — Students will have breakfast and lunch in the cafeteria,
students will begin exchanging classes;

e All campuses: Students may sit 3 feet apart while in the cafeteria;

e High Schools — blended/ hybrid model (F2F students will exchange classes),
breakfast and lunch in the cafeteria;

e All staff reports daily; and

e Limited campus or departmental visitors.

Week 36 of Instruction (June 7t):

e Face-to-face instruction offered to all students as an OPTION, remote
asynchronous instruction available;

e Homebound services — parent choice to remain remote;

e Elementary Campuses — self-contained; students will participate in recess, lunch in
the cafeteria, breakfast will remain in the classroom, students will go to PE at the

gym,

e Middle School Campuses — Students will have lunch in the cafeteria — Breakfast
will remain in the classroom, students will exchange classes;

e High Schools — blended/ hybrid model (F2F students will exchange classes),
breakfast and lunch in the cafeteria;

« Recommendation for teachers, staff and students to wear face coverings;

e All staff reports daily; and

e Limited campus or departmental visitors.
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+» Safety Protocols:

e desk dividers,
e touchless water fountains installed at all campuses, and
e 6 feet between student desks if possible.

«» Additional Information:

e Individual campuses will either have regular teachers teach both live and
virtual classes or identify one teacher for virtual instruction per grade or
subject, depending on the number of students and teachers impacted.

e Chromebooks/laptops & hot spots — turn in upon selection of face-to-face
instruction.
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Board of Trustees

Ramiro M. Moreno
President

Janie Lopez
Vice President

Oscar Medrano
Secretary

Rudy Corona
Dr. Ariel Cruz
Orlando Lépez
Mario Silva

240 N. Crockett St. » San Benito, TX 78586  956.361.6110 ¢ www.sbcisd.net

It is the policy of the San Benito CISD not to discriminate on the basis of race, color, national origin, gender, or disability in its educational and Career and
Technology programs, services or activities as required by Title VI of the Civil Rights Act of 1964.




