


Budget Goals within Board Goals

 We pledge to utilize the financial resources made available through
both the district budget and the Federal stimulus grants to:
* Continue to govern in a transparent way using multiple

communication platforms to ensure residents are keenly aware of
district initiatives.

* Make fiscally responsible decisions that allow for the maximizing of
resources to support students’ programs and district initiatives

e Continue to partner with parent/community groups to engage all
stakeholders.

* Create new and exciting opportunities to address both necessary
remediation as well as enrichment for all students, K-12

e Utilize Federal Stimulus opportunities to address long-standing areas
of need that were not addressed within the district budget

* Minimize impact on local taxpayers by using all available grant funding
to address student priorities.




2022-2023 Budget Goals

Maintain all programs K-12

Continued focus on academic priorities and diverse course offerings to maximize student
achievement

Continue enhancement for Student Wellness, PPS, Mental Health Support & DEI

Continue growth of literacy initiatives and digital instructional methods in partnership
with Teachers College Reading and Writing Project (K-8); academic vocabulary, phonics
and handwriting

Preserve class size limits at current levels

Continued support for our AIS and ENL populations, with emphasis on equity and home-
school communication

Increase secondary course selections with a focus on credit-bearing opportunities

Continue expansion of technology initiatives to assist with digital and hardware
resources for the instructional program

Maximize the use Federal funds to offset increases to the operating budget

Maintain fiscal health of district

Continue achieving a “No Fiscal Stress” designation from Comptroller
Continue to fund reserves to appropriate levels
Focus on achieving optimal Moody’s rating




CRRSA Funding

e Utilizing the federal grant monies has and will
to continue to allow the district to fund
expenditures without impacting the general
fund. Some of these expenditures include:

— New Math textbook series, K-6

— Full-time Social Worker at each building
— Technology enhancements

— Director of MIST






2022-2023 Program
Component (est.)

$50,749,750

2021-2022
Program
Component

S 48,948,542

$1,801,208

% Change













Challenges continued...

Utilize the grants to target one-time expenses while developing a long-
term plan to include programs in the budget that are necessary to
continue beyond the life of the grant.

The proposed budget will continue to evolve as we progress through
the remainder of the year. The goal remains to recommend a
reasonable budget that allows us to continue providing the level of
excellence that Elwood is accustomed to and our students deserve.

Long-range planning is an essential part of the budget process. We are
not planning a budget for one year, the budget is developed with
multiple years in mind.

Every dollar we spend or save today effects what we will have
tomorrow. We must “act now and be prepared for the future” by
maintaining fiscal health and preparing balanced budgets moving
forward.
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