- Extraordinary Student Focus

© We are committed to nurturing the whole child and maximizing every student's potential. This will be achieved
: through diverse, data-driven instruction that uses multiple assessments to address the unique needs of each
© leamner, preparing them to be confident and capable for the future.

2025-2026

+ (ultivate responsible and innovative critical thinkers

* |dentify resources for curriculum alignment and the enhancement of the P-12 continuum
* Develop learning pathways that ensure equitable access to rigorous opportunities

* Integrate student voice in school and district decision-making processes

« (Continue development and implementation of evidence-based MTSS-I interventions

* Expand restorative practices

* Develop opportunities for teacher-led professional development

* Develop Al policy and guidelines by building

Financial & Operational Planning for Future Stability

© Through strategic short and long-term financial planning, we are dedicated to maintaining safe, secure and
¢ environmentally responsible school facilities that support our community’s well-being and future growth.

: = Develop the district’s five-year financial plan

:» (ontinue budget monitoring for stability

¢+ Develop a facility needs plan based on the Building Condition Survey
: + Develop a bond plan to improve the campus and aid fiscal solvency
i+ Review and analyze grant-funded expenditures

¢+ Develop a district administration reorganization plan

: + Complete Smart Bond projects

Enhancement of School-to-Community Partnerships

© We commit to strengthening communication channels with parents, staff and the broader community to foster
: meaningful engagement and drive measurable growth in community involvement within our school district.
¢+ Expand internship opportunities through career exploration

: « Expand Parent University programs

: = Partner with local community professionals and organizations to expand career exposure

¢« Expand partnerships with local programs, services and agencies to benefit youth and families

: + Enhance systems of communication with all district residents

: = (reate opportunities for increased community engagement

: « Enhance collaboration efforts with local elected officials to support the needs of the school district and community
: + Develop a parent advocacy chain of command

: =+ Create curriculum resources for parents

. Commitment to the Health and Safety of Our School Community

: We are dedicated to the health and safety of our school community by strengthening district structures and routines,
© while actively leveraging ongoing training, partnerships, and available resources.

i« Support social-emotional needs of students, faculty and staff

: « Review and update security systems, protocols and personnel

© + Review and update cybersecurity systems and practices

* Maintain a regular review process for technological and physical systems
* Develop a policy to educate students on digital wellness and monitor effectiveness



