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At Excelsior, we want you to know that our Special
Education Department is not separate—we are one
family, working together for your child.

Behind the scenes, our Education Specialists and support
staff:

Meet monthly as a department
Train together to learn new tools and strategies
Communicate often with general education teachers
and principals
But most importantly, we collaborate with you—the
parent—and your student.

One of the best ways to support your child’s growth is
through regular connection with their Education
Specialist (Case Manager). Whether it’s on campus, over
Zoom, or even just a phone call, these informal check-ins
help us get to know your child better, understand their
strengths, and respond to their needs. The more these
conversations happen, the stronger the partnership—
and the greater the support for your student.

We know how important it is for families to feel
connected and supported. In this newsletter you’ll find
tools and updates to help you understand how your
child is learning and who to reach out to with questions.
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Case Manager Connections
Every student with an IEP has a dedicated Case Manager (Education
Specialist) who coordinates services and is your main point of contact. This
teacher partners with you to support your child’s goals, accommodations,
and progress.
You can easily find your student’s Special Education information — including
their Case Manager’s name — right in your Aeries Parent Portal.
How to View Special Education Information in Aeries

1.Log in to your Aeries Parent Portal.
2.On the left-hand navigation menu, click Student Info.
3.Select Special Education.

Continued on page 2...
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                                         HANDY HANDOUTS CORNER

 

My Child Has Problems With Math! How Can I Help at Home? By Becky Spivey, M.Ed.
Many parents get frustrated when helping their child with math homework. This article offers
practical ways to weave math into everyday life so it feels less stressful and more fun.
At-a-glance strategies:

Use real money at the store to practice adding, subtracting, and making change.
Cook together with measuring cups and spoons to practice fractions.
Practice telling time on an analog clock and estimating travel time.
Use rulers, scales, and charts to measure, weigh, and graph real-world items.
Break homework into smaller chunks, review one skill a day, and take breaks.

Explore more free resources at: Handyhandouts.com

Each Quarter we’ll share a family-friendly article from Handy
Handouts—a free resource library full of tips on learning,
speech, behavior, and social skills.

Quarter 1 Feature

EXCELSIOR CHARTER SCHOOLS SPECIAL EDUCATION SERVICES

VOL. 1 QUARTER 1, 2025

Continued from Page 1:
Once you open the Special Education tab, you’ll see:

Your student’s assigned Case Manager (Education Specialist)
A summary of services and accommodations from their IEP
Links to view documents such as the IEP at a Glance

 What You’ll See on Your Screen:
 A table showing your student’s Case Manager (listed as “Staff”), IEP type,
meeting dates, and services — all in one place for easy access.
 (If you need help finding it, reach out to your campus Support Specialist —
they’re happy to walk you through it!)

FAMILY TIP:Your Case Manager is yourgo-to person for questionsabout your child’s IEP,progress, or supports. Youcan also contact yourdistrict Special Educationteam or site administrator— we work together as oneExcelsior family to supportyour student.

https://www.handyhandouts.com/Handout/92/my-child-has-problems-with-math-how-can-i-help-at-home
https://www.handyhandouts.com/
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District Office

Director, Special Education Dr. Oscar Torres 1462 oscart@excelsior.com

Coordinator, Special Education DeAnna Crocker 1315 deannac@excelsior.com

Department Assistant Kim Finch 1271 kimberlyf@excelsior.com

Support Specialist: VVHS &  Phelan Kimberly Leon 1552 kimberlyl@excelsior.com

Support Specialist:  VVJH & SBI Rita Baron 1450 ritab@excelsior.com 

Support Specialist: Barstow & Ontario Jeanette Ceja 1412 jeanettec@excelsior.com

Support Specialist: San Bernardino,
Corona, & Redlands

Maria Barrera 1691 mariab@excelsior.com

BARSTOW Campus

Education Specialist Leticia Walsh 1623 leticiaw@excelsior.com

Education Specialist Jennifer Schooler 1216 jennifersc@excelsior.com
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ONE FAMILY, MANY CAMPUSES
No matter which Excelsior campus your student attends, you’re part of our Special
Education family! Each site has a dedicated team of professionals working together to
support your student’s learning, growth, and success.
Your Excelsior Special Education Team includes:

Education Specialists (Case Managers): Your student’s primary teachers for IEP services.
They monitor goals, provide support, and partner with families on progress and
planning.
Support Specialists: Your main contacts for scheduling and coordinating IEP meetings.
Instructional Associates (IAs) and Paraeducators: Staff who provide direct, hands-on
support to students in the classroom.
Principals and Site Administrators: Instructional leaders who help guide collaboration
between general and special education staff.
Central Office Special Education Team: Provides guidance, training, and support across
all campuses to make sure students, families, and staff have what they need to succeed.

Below you’ll find your campus contacts — both Education Specialists and Support Specialists
— along with our Central Office team. Together, we’re all here to support your child.

FAMILY RESOURCES AT YOUR FINGERTIPS
Supporting your child’s learning journey takes a team—and we’re here for you! Visit Excelsior’s
Family Support page to find helpful tools, community connections, and wellness resources
designed to strengthen your student’s success at home and school.

mailto:oscart@excelsior.com
mailto:deannac@excelsior.com
mailto:kimberlyf@excelsior.com
mailto:kimberlyl@excelsior.com
mailto:ritab@excelsior.com
mailto:jeanettec@excelsior.com
mailto:mariab@excelsior.com
mailto:leticiaw@excelsior.com
mailto:jennifersc@excelsior.com
https://www.excelsior.com/parent-student-resources/family-support
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Corona Campus

Education Specialist Deanie Griffith 1267 deanieg@excelsior.com

Ontario

Education Specialist Rayanna Brooks 1243 rayannab@excelsior.com

Redlands Campus

Education Specialist Kacy Descalsota 1245 kacyd@excelsior.com

Education Specialist Rhonda Kamel 1383 rhondak@excelsior.com

San Bernardino Campus

Education Specialist Al Singletary 1232 alarics@excelsior.com

North Victorville

Education Specialist Dakota Weldon 1557 dakotaw@excelsior.com

Education Specialist Deanna Degrandpre 1672 deannag@excelsior.com

Victorville Campus

Education Specialist Kimberly Lambright 1258 kimberlyla@excelsior.com

Education Specialist Jenavie Quintero 1336 jenavieq@excelsior.com

Education Specialist Veronica Smith 590 veronicas@excelsior.com

Education Specialist Shannon Esposito 1321 shannone@excelsior.com

Education Specialist Eric Jones 1527 ericj@excelsior.com

Education Specialist Daniel Krieg 1585 danielk@excelsior.com
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NEW TO SPECIAL EDUCATION OR THE IEP PROCESS? JOIN US FOR EXCELSIOR SPED 101!
If you’re new to Special Education or just want to better understand how the IEP process works, we’d love
for you to join us for Excelsior SPED 101 — a relaxed, in-person event designed especially for families.
Date: December 10, Time: 5:00 PM–6:00 PM Location:15505 Civic Dr. Victorville, Ca 92392 Conf Room #1
Pizza, Drinks, & Cookies will be served. Come meet members of the District Special Education team, learn
what to expect throughout the IEP process, and discover the many supports available for your student at
Excelsior.
RSVP to DeAnna Crocker (deannac@excelsior.com) today so we can plan for refreshments and seating — we
can’t wait to welcome you!

mailto:deanieg@excelsior.com
mailto:rayannab@excelsior.com
mailto:kacyd@excelsior.com
mailto:rhondak@excelsior.com
mailto:alarics@excelsior.com
mailto:dakotaw@excelsior.com
mailto:deannag@excelsior.com
mailto:kimberlyla@excelsior.com
mailto:jenavieq@excelsior.com
mailto:veronicas@excelsior.com
mailto:shannone@excelsior.com
mailto:ericj@excelsior.com
mailto:danielk@excelsior.com
mailto:deannac@excelsior.com
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What Are FIABs & IABs 
IAB = Interim Assessment Block - Short, targeted assessments that check progress on specific
academic skills.
FIAB = Focused Interim Assessment Block -Even shorter, more targeted assessments focused
on one skill or concept.
These are part of California Department of Education’s statewide system and are given to all
students, not just those with IEPs.

Why These Assessments Matter
They help teachers know what to reteach or reinforce—before high-stakes testing.
They give students more opportunities to practice with the state testing format in a lower-
stress way.
They guide support decisions so students get what they need when they need it.
This isn’t extra testing—it’s strategic, bite-sized feedback for teachers and students.

What This Means for Students with IEPs
If your child has an IEP, they have the right to use their accommodations on these assessments,
just like they would during instruction and state testing (as long as we have included it in the IEP)
.

Accommodations might include things like:
Text-to-speech or read-aloud features
Breaks or small-group settings
Calculator use (when appropriate)
Extended time

If something doesn’t seem right—for example, if your child isn’t getting an accommodation they
normally use—reach out to their case manager right away so the testing settings can be
reviewed and corrected.

How Families Can Partner with the School
Ask early: If you’re not sure what these assessments are measuring or how they work, your
child’s teacher can explain when and why they’re given.
Check in about accommodations: For students with IEPs, these should match what’s in the
IEP and classroom instruction.
Stay curious about results: FIAB/IAB results help inform instruction and supports. You can
request to see how your child is doing and ask how to support at home.
Encourage your student: Remind them that these assessments aren’t about grades—they’re
about helping their teachers know how to help them.
These assessments are a classroom tool to support learning—not a test to stress over.
If you have questions about FIABs, IABs, or your child’s testing accommodations, reach out to
their teacher or case manager.
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What Parents Should Know About FIABs & IABs
You may have heard your child—or their teacher—
mention something called FIABs or IABs lately. These are
short assessments that classroom teachers across all
grade levels are giving to students throughout the year.
Unlike state testing at the end of the year, FIABs and IABs
are quick check-ins. They help teachers see how students
are progressing with specific skills so they can adjust their
instruction right away.



PARENT NEWSLETTER
                                            Home Learning Resources

Reading & Math Practice
STAR Renaissance & Freckle – Log in through Clever for quick, personalized reading and
math practice that meets your child where they are.
Coolmath.com – Fun puzzles and logic games that sneak in math practice without the
pressure.
Reading Coach – Gives gentle feedback on reading fluency and pronunciation so kids can
become more confident readers.

Exploring Careers & Future Goals
California Career Zone – Lets students explore real-world jobs that fit their interests and
strengths.
Khan Academy – Free lessons and videos on everything from algebra to art history —
great for curiosity and skill-building.

Learning Supports & Accessibility
Kami – Helps students listen to text out loud or speak their answers using speech-to-text.
They can access Kami from their Clever account!
Rewordify – Simplifies tricky text so your child can better understand what they’re
reading.

Practice Makes Progress: Presenter Coach
If your student has an end-of-quarter presentation, try Microsoft’s Presenter Coach
(available in our PowerPoint online accessed through Clever). It’s like a friendly practice
partner that listens while they rehearse and offers tips on pacing, tone, and confidence — all
in private!
Parent Tech Tips

Speech-to-text means your child can talk instead of type, and the computer turns their
words into written text.
 Read-aloud or Text-to-Speech tools do the opposite — the computer reads the words on
the screen out loud.
Both are built into Kami and other Excelsior-approved learning tools to help every
learner feel successful.

REWORDIFY.COM
UNDERSTAND WHAT YOU

READ.
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We know learning doesn’t stop when the school day ends! These
simple, family-friendly tools can help your child keep up their
skills, build independence, and even have a little fun while
learning at home.

https://www.renaissance.com/freckle-at-home-a-guide-for-families/
https://clever.com/in/excelsior/
https://www.khanacademy.org/
https://www.coolmath.com/
https://www.youtube.com/watch?v=FuIgDcUl4lc
https://coach.microsoft.com/en-us
https://www.cacareerzone.org/
https://rewordify.com/
https://rewordify.com/
https://rewordify.com/
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Parent Checklist for Supporting Distance Learning

Learning from home can be rewarding—but it also takes structure, consistency, and
teamwork. This checklist offers simple, realistic ideas to help you create a positive and
productive learning environment for your child.
You don’t have to do everything at once—choose one or two strategies to start with and
build from there. Small steps make a big difference!
1. Define and Clarify Expectations

Set clear daily rules and routines for learning time and location.
Use a visual schedule or checklist for daily school tasks.
Provide pre-corrections before class (e.g., “Remember to raise your hand to ask a
question”).
Ensure the learning environment is free from distractions (TV, toys, food, unrelated
devices).
Prepare materials (computer, notebook, pencils) before class begins.

2. Use Reinforcement Effectively
Identify your child’s motivators (snacks, free time, praise, preferred activities).
 Reinforce effort and participation, not just correct answers or grades. Avoid reprimands
—attention to unwanted behavior can increase it!
 Provide immediate praise or rewards for positive behavior. Assignments that are
automatically graded will update immediately in Canvas.
 Implement a simple token system to earn rewards throughout the day.
 Review earned rewards at the end of the day or week.

 3. Monitor Behavior and Engagement
Track on-task time, completed assignments, or class participation.
Use gentle redirection when off-task (“Let’s get back to the lesson”).
Help your child set goals and self-monitor using a focus or participation chart.
Review progress daily and celebrate small successes.

4. Teach Replacement and Coping Skills
Teach your child to request help or a break appropriately.
Practice short calming strategies (deep breathing, stretching).
Model how to handle frustration or technology problems calmly.
Reinforce coping skills when your child uses them independently.

5. Generalization and Maintenance
Praise learning behaviors outside class time (homework, organization).
Gradually reduce prompts and reminders over time.
Celebrate weekly successes to maintain motivation.
Encourage independence by giving responsibility for tracking progress.

6. Collaboration and Communication
Communicate regularly with teachers about what works at home. 
Use this link to register for ParentSquare.
Use consistent behavior language between home and school.
Share progress data or notes with teachers as needed.
Ask teachers for reinforcement ideas or strategies used in class.

Remember: You are your child’s first teacher—and your encouragement, structure, and
consistency make a huge difference. We’re here to partner with you every step of the way!
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YOU CAN
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PARENT
PORTAL. USE
THE QR CODE

BELOW TO
LEARN HOW
TO  SET UP

YOUR
ACCOUNT:
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Department of Rehabilitation Student Services

The Department of Rehabilitation (DOR) Student Services is one of our most important partners in
preparing students with disabilities for life after high school. DOR supports students with IEPs
starting at age 16 (sometimes earlier if pre-employment transition services are appropriate). They
continue to walk alongside students through graduation and into their early adult years—up until
age 22.
DOR helps students:

Explore jobs and career interests
Build workplace and independent living skills
Practice interviewing and applying for jobs
Connect to training, college, or employment opportunities after graduation

This fall, DOR representatives visited each Excelsior campus to meet with staff and begin building
connections with our students.
Here’s your campus DOR representative:

Victorville, Barstow, Phelan and School of Business & Innovation:
Michelle Varty Michelle.Varty@dor.ca.gov 760-962-6975 

 Redlands & San Bernardino
Jacqueline Moss Jacqueline.Moss@dor.ca.gov (909) 454-4252 (Text/Call) 

Corona  
W. Leslie Ragguette, M.S .Leslie.Ragguette@dor.ca.gov (909)948-6063

Ontario  
Adrianna Garabadi Adrianna.Garibaldi@dor.ca.gov (909) 922-2960

Family Tip:
If your child is 16 or older, ask their Case Manager about connecting with your campus DOR
Student Services representative.
For graduates, DOR remains a valuable support system. We want every Excelsior student with
disabilities to leave high school already connected to DOR so they continue receiving guidance
and opportunities into their early adult years.
Learn more here: https://www.dor.ca.gov/Home/StudentServices
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DOR Student Services: Mock Interview Events
Our partners from DOR Student Services are bringing real-world experience straight to our
students with disabilities!
DOR representatives will be hosting Mock Interview Days to help students practice professional
interview skills, build confidence, and prepare for future employment opportunities.

Event Schedule:
🗓️ October 29, 2025  & February 25, 2026 Central Office (for Victorville, Barstow, Phelan, and SBI
campuses)
🗓️ November 5, 2025 & March 11, 2026 – Redlands Campus (for Redlands, San Bernardino,
Ontario, and Corona campuses)

How to Participate:
Sign up with your Case Manager (Education Specialist) — spots are first come, first served!
If you miss this round, don’t worry — we’ll host another session in the spring.
Mock interviews are a fun, low-stress way for students with disabilities to build confidence,
explore their interests, and practice real-world communication skills with DOR representatives
who specialize in supporting young adults with unique strengths and needs.

mailto:Michelle.Varty@dor.ca.gov
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Making the Most of Upcoming Holiday Breaks

As the year winds down, our Excelsior families have a wonderful opportunity to pause, reflect
and celebrate. Whether your family celebrates a holiday or simply enjoys extra time together,
the breaks are also a great chance for students to finish assignments, explore new interests and
enjoy rest. If schedules don’t always align — maybe parents are working or siblings attend
different schools — here are ways to fill the days with both structure and fun:

Start the Day with a “Morning Focus Hour”
A little structure goes a long way! Try dedicating the first hour of the day to catching up
on schoolwork, reading, or goal setting. Once that’s done, the rest of the day can be
reserved for play, creativity, or rest.

Productive Screen Time Ideas
Help students keep screen time purposeful (and still enjoyable!):

Practice skills in Freckle for a confidence boost before returning to class.
Explore interests in the California Career Zone.
Discover new topics with Khan Academy or National Geographic.
Use Canva for Education to make a Holiday Break Memory Board or gratitude
collage.

Try some Local Adventures — Staycation Style
Mojave Narrows Regional Park (Victorville): Feed the ducks, rent a pedal boat, or enjoy a
lakeside picnic under golden fall leaves.
Oak Glen Apple Farms: Stroll Orchards, make Apple Butter, and sip hot cider in the crisp
mountain air.
Victorville – Festival of Lights & Tree Lighting (Sat Dec 6): Snow play, sledding, ice gliding,
hot chocolate, Santa visits and tree lighting. Free.
Corona – Holiday Lighting Celebration (Sun Dec 7 at 4:00 p.m.): Lights, live entertainment,
Santa, family-friendly fun.
Redlands – Christmas Tree Lighting Ceremony (early December at Ed Hales Park): Crafts,
bounce house, hot cocoa, downtown lighting.
Calico Ghost Town – Holiday Fest (Sat Nov 29): A festive day-trip option with Santa,
games and music.

Note: These are community events not affiliated with Excelsior Charter Schools. Please check each venue for exact
times, accessibility (parking, pathways, sensory-friendly options) and any cost or age restrictions.

Whether your family is catching up, creating, or simply slowing down, we hope your Holiday
Breaks bring balance, joy, and a few new memories.

MAKE A WARM, QUICK TREAT FOR AN AFTERNOON BREAK TOGETHER 
Cozy Fall Recipe: Pumpkin Spice Mug Cake
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Ingredients
4 tbsp flour
2 tbsp brown sugar
¼ tsp baking powder
¼ tsp pumpkin pie spice
3 tbsp milk (any kind)
1 tbsp pumpkin purée
1 tbsp oil or melted
butter

 Directions:
Mix in a microwave-safe mug,
microwave for 1 minute (add
10–15 seconds if needed), and
top with whipped cream or
cinnamon.

Adapted from The Hungry Kitchen

https://education.nationalgeographic.org/event/black-bear-tales-and-trails/
https://www.canva.com/education/students/
https://www.nps.gov/moja/index.htm
https://www.oakglen.net/
https://www.victorvilleca.gov/government/city-departments/community-services/recreation/special-events/festival-of-lights-tree-lighting
https://www.coronaca.gov/events/holiday-lighting-celebration
https://www.cityofredlands.org/annualseasonal/christmas-tree-lighting-ceremony-0
https://parks.sbcounty.gov/calico-holiday-fest/
https://education.nationalgeographic.org/event/black-bear-tales-and-trails/
https://thehungrykitchenblog.com/easy-pumpkin-spice-mug-cake/?utm_source=chatgpt.com
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Mission Statement
The Educational Services Department is a collaborative team 

where students are at the heart of everything we do. 
Together, we inspire teaching excellence that fosters

meaningful 
academic and personal growth for every student so they are

prepared 
to pursue their bright, ambitious futures.  
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Quarter 1 Parent Survey – Fall 2025
Thank you for taking a few minutes to share your feedback. Your voice matters, and we
truly value our partnership with you. This survey helps us understand what is working
for your child(ren) and where we can grow together. Your experiences guide our next
steps, strengthen our support systems, and keep us focused on what matters most:
helping your child(ren) learn, feel confident, and thrive at Excelsior.
Please answer each question openly and honestly. There are no right or wrong
responses. We simply want to learn from you so we can continue building strong
pathways to success for every student.
We appreciate your time, your insight, and your ongoing commitment to your
child(ren)’s education.

https://forms.office.com/r/d7SRgqd0KK

