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will suffice as evidence of the performance goals or standards, or the notification of a need for
improvement. If the employee desires a conference with the supervisor or evaluator to present or discuss
goals or standards, they must request this meeting on or before January 30.

Section 20.1.1. Unsatisfactory Evaluations.
Employees with an overall unacceptable evaluation in the previous year shall be evaluated prior to
January 31. The evaluation does not serve to replace the annual evaluation.

Section 20.1.2.
No employee shall receive an overall unacceptable evaluation for performance issues unless the
supervisor has notified the employee and provided an opportunity for improvement.

Section 20.1.3. Prohibited Items on an Evaluation

Vacation days, military leave, Union release time, jury duty, bereavement, and FMLA shall not be
recorded as absences on the annual evaluation form. All leave types may be noted in the attendance
comment section on the evaluation form.

Section 20.1.4. Two (2) Warning Clause.

No employee may be terminated for poor job performance unless the employee has received two
(2) separate warning notices in a twelve (12) month period. Formal written improvement plans
may also serve as warning notices, so long as a statement to that effect is included in the plan.
Warning notices shall be provided to the Union within ten (10) District business days of the
employee being so notified.

Section 20.1.5.
No evaluation shall be submitted to the District office, placed in the employee’s file or otherwise
acted upon without the employee having an opportunity for a prior conference.

Section 20.2. Employee Evaluation Meeting.

Supervisors will schedule a meeting with all employees receiving unacceptable marks on any section of
their annual or probationary evaluations to review the areas of concern and plan for remediation. For the
annual evaluations, this meeting, regarding unacceptable marks, will take place on or before the
employee's last scheduled workday. For probationary evaluations, this meeting will take place on or before
the last day of their probationary period. Other employees may request a meeting in writing to discuss
their evaluation. This meeting must be requested within five (5) working days of the receipt of their
evaluation and will be scheduled with the supervisor within ten (10) working days of the receipt of the
request for the meeting.

Section 20.3. Union Representation.

If an employee receives a written communication from a representative of the District or immediate
supervisor that indicates deficiencies requiring improvement, then said employee shall be entitled to have
a representative of the Union or its designee at subsequent meetings regarding performance with the
immediate supervisor or representative of the District.

Section 20.4. Appeals of Unsatisfactorv Evaluations.

Employees with an overall unacceptable evaluation only may appeal the evaluation with regard to the
processes, procedures, and content. All other employees may appeal only the processes and procedures
utilized. The decision and substance of an evaluation is excluded from the grievance procedure.

Collective Bargaining Agreement (2025-2028) O September 1, 2025

PSE Federal Way Chapter #704 @ﬂ Page 54 of 63
Federal Way Public Schools #210 b e

e

wung,
wea®



Docusign Envelope ID: B1BFEOE7-9D3B-4E46-915F-3EA657A3368F

L I SN N -

36
37
38
39
40
41
42
43
RS
45
46
47
48

The employee request for appeal must be done in writing, to a designated Human Resources
Administrator, within five (5) days of the meeting with their supervisor.

Section 20.5. Plan of Improvement.

At times other than the annual evaluation, when it is determined that an employee's performance is
unacceptable the supervisor will schedule a meeting with the employee to review the information
regarding the performance problems and plan for improvement. Employees placed on a plan for
improvement will have an opportunity for input into the plan of improvement. Supervisors responsible for
working with employees on a plan for improvement will periodically meet with the employee to discuss
their overall performance and/or progress regarding the plan of improvement. Upon completion of the plan
of improvement, the employee will receive a written summary/evaluation of their performance.

ARTICLE XXI
TRANSFER OF EXPERIENCE

Section 21.1. Washington State School Experience.

Any newly hired employee who has previously been employed by any public school district in the State of
Washington, including Federal Way Public Schools and is hired to perform work similar, as determined by
Human Resources, to that in which previously engaged, shall be given longevity credit in the District in
accordance with this Article and RCW 28A.400.300.(2).

Section 21.2. Eligible Experience for Longevity Credit.

The newly hired employee may be permitted to transfer one (1) year longevity credit for each full year of
applicable prior work experience. Prior work experience shall be evaluated by the District to determine
eligibility.

Section 21.3. Eligible Experience for Benefit Credit.
The longevity credit so transferred shall be applicable to all benefits herein, including Schedule A, except
the seniority provisions.

Section 21.4. Experience and Salary Placement.

In the event that the District has a different system for computing salary schedule placement, leave
benefits, vacation benefits, and other longevity benefits than does the transferring school district, the
employee shall be granted the same longevity benefits as an employee in the District who has similar
occupational status and years of service.

Section 21.5. Longevity Definition.
Longevity is defined as credit for years of service for purposes of salary schedule placement and benefits.
Seniority is defined as credit for years of service as provided in Article XIV of this Agreement.

New Employees:

Beginning in the 2026-2027 school year new employees and employees who have transferred into a new
position shall be trained by another employee in a similar assignment for a minimum of two (2) and up to
four (4) regularly scheduled work hours during the first week of employment. Employees who desire
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additional on-the-job training may request the building administrator or designee provide up to (4) hours
of such training during their regularly scheduled work hours.

Trainers:

Beginning in the 2025-2026 school year, the building administrators or their designated representative will
compile a list of employees interested in taking on trainer roles. Individuals wishing to become trainers
must provide evidence of their qualifications, including relevant experience, skills, and workload capacity
to effectively train others. The building administrator will select trainers from this list, with assignments
made based on established seniority within the building. This list will be initially established by the
building administrators or their designee in September each year and updated throughout the year to
accommodate any additions or removals requested by employees. Employees appointed as trainers for
trainees will receive additional compensation of five dollars ($5) per hour for their training services.

ARTICLE XXII
SALARIES AND EMPLOYEE COMPENSATION

Section 22.1.
Employees shall be compensated for all hours worked in accordance with the provisions of this
Agreement.

Section 22.2.
Salaries during the term of this Agreement shall be set forth in Schedule A, as subsequently adjusted
pursuant to Section 22.3, and shall be attached hereto and by this reference incorporated herein.

Section 22.3.

Schedule A increments and longevity steps, where applicable, shall become effective on September 1 of
each year; provided, the employee has been actively employed continuously prior to March 1 of the
previous employment year.

Section 22.3.1.

Any permanent employee who changes job positions within the same classification/service
department as per Section 1.3, will remain at the same year placement on the salary schedule. If a
permanent employee changes to a job position in a different classification/service department as
per Section 1.3, then the District will review the employee’s experience and qualifications to
determine an appropriate year placement on the salary schedule. Employees who change job
positions will retain their classification seniority and service department seniority per Section 1.3.

Section 22.4.
Employees shall receive their base salary in twelve (12) equal payments.

Section 22.5.

Any employee assigned a job which requires travel from one work site to another shall be compensated at
his/her appropriate hourly rate for such travel time. Employees shall be reimbursed on a per-mile basis at
the standard IRS reimbursement rate for travel between work sites via private vehicle during working
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hours. Employees who have applied for and received more than one (1) work assignment are excluded
from this provision.

Section 22.6.

Employees may submit a request for payroll deductions to the Washington School Employees' Credit
Union or other District approved entities, subject to rules and regulations of the District and the credit
union.

Section 22.7. Classification Adjustments.

Procedures for classification and compensation adjustments, other than those addressed in the formal
collective bargaining process, will follow District guidelines; provided, however, that no reclassification
or adjustment in compensation shall occur without consultation with the Union.

Section 22.8. Operations Support Shoe and Clothing Allowance.

Upon completing the probationary period, the District will provide Operations Support Employees with
two hundred seventy-five ($275) for purchasing ASTM-rated safety work boots, District-approved work
shirts, and/or jackets. Operation Support employees will then receive two hundred seventy-five ($275)
annually for purchasing ASTM-rated safety work boots, District-approved work shirts, and/or jackets. All
orders must be placed with the designated Director by October 31. Unused allocations do not carry over,
but the District may pool these funds to maintain an adequate inventory of work shirts and/or jackets for
new hires and substitutes. The District reserves the right to suspend this benefit based on annual revenue
and budget impacts. If the District plans to implement this provision, they will notify the Union by June 1
each year.

ARTICLE XXIII
TERM AND SEPERABILITY

Section 23.1. Terms of the Agreement.
The term of this Agreement shall be September 1, 2025 through August 31, 2028.

Section 23.2. Schedule A Increases.
Annually Schedule A shall be increased by the wage increases expressed below:

1. Effective for the 2025-2026 school year, the wage rates in Schedule A will receive an across
the board increase of the implicit price deflator (IPD) plus zero point twenty five percent
(0.25%).

o Add Tier Two Para: thirty four cents ($ 0.34) increase from Paraeducator Tier 1
o Add Tier Three Para: two dollars ($ 2.00) increase from Paraeducator Tier 1

2. Beginning with the 2026-2027 school year, the wage rates in Schedule A will receive an across
the board increase of the implicit price deflator (IPD).

3. Beginning with the 2027-2028 school year, the wage rates in Schedule A will receive an across
the board increase of the implicit price deflator (IPD).
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Section 23.3. Agreement Clause.
All provisions of this Agreement shall be applicable to the entire term of this Agreement notwithstanding
its execution date, except as provided in this Article.

Section 23.4. Amendment Clause.

This Agreement may be reopened and modified at any time during its term upon mutual consent of the
parties in writing; provided, however, that this Agreement shall be reopened as necessary to consider the
impact of any legislation enacted following execution of this Agreement which may arguably affect the
terms and conditions herein or create the authority to alter personnel practices in public employment. In
the event the Board and administration decide to implement double shifting and/or year-round schools, the
parties will commence negotiations over the effects of that decision on the terms and conditions of
employment.

Section 23.5. Separability Clause.

Should any article, section, or clause of this Agreement be declared illegal by a court of competent
jurisdiction, said article, section, or clause, as the case may be, shall be automatically deleted from this
Agreement to the extent that it violated the law. The remaining Articles, Sections, and Clauses shall
remain in full force and effect for the duration of the Agreement if not affected by the deleted Article,
Section, or Clause.

Section 23.6. Negotiations Due to Separability Clause.
In the event that the provisions of Section 23.5 apply to any provision of this Agreement, such provisions
only shall be open for negotiations.

Section 23.7. No Lock Out / No Strike.

For the duration of this Agreement, the employer will not lock out employees nor will the employees
engage in any strike or other work stoppage. In the event another bargaining unit engages in a strike
during the terms of this Agreement, the work year of the members of this bargaining unit will also be
adjusted and rescheduled following the strike to ensure that they do not lose annual salary; once
restructured and worked, the members will pay back to the District any unemployment payments they
have received. In the event the District asks this bargaining unit to work during the strike of another
bargaining unit, the District will not ask members of this bargaining unit to do the work of the striking
unit.
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PUBLIC SCHOOL EMPLOYEES OF
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FEDERAL WAY CHAPTER, #704

Signed by:
BY: W

Rt BT7TATT . =
Jenniter ﬁoover, Chapter President

DATE: 10/6/2025
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Signed by:
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Dr. Dani Pfeifter, Superintendent

DATE: 10/6/2025

FEDERAL WAY SCHOOL BOARD

—Signed by:

By: | I Jownifur Jonas
pls,[mgﬁer Jones, President
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BY:

BY:

Quentin Morris, Director #1, WIAA Rep.
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FEDERAL WAY PUBLIC SCHOOLS

PUBLIC SCHOOL EMPLOYEES OF WASHINGTON
(Paraeducators, Nutrition Services, Transportation, and Distribution Center)

Schedule A

September 1, 20205 thru August 31, 2026

POSITION RANGE YEAR 1 YEARS YEAR 10 YEAR 15 YEAR 20 YEAR 25

Paraeducators
Paraeducator 01 $25.88 $26.40 $26.91 $27.45 $28.00 $28.55
ACP, DHH, DPK and SEB Programs 02 $26.22 $26.74 $2725 $27.79 $28.34 $28.80
FCP. ETP and Adaptive PE Pr 03 $27.88 $28.40 $28.91 $29 45 $30.00 $30.535
Nutrition Services

wi Cert w/ Cert w/ Cent w/ Cert wi' Cert w/ Cent

SNA SNA SNA SNA SNA SNA

Cashier - Kitchen Assistant 01/11 $2262 | $23.27 | $23.07 | $23.72 | $23.53 $24.18 | $2399 | $2464 | $24.48 | $35.13 $24.97 $25.62
Assistant - Central Kitchen 02/12 $23.17 | $23.82 | $2364 | $24.29 | $24.12 | $24.77 | $24.59 | $2524 | $25.08 | $25.73 | $25.58 | $26.23
Elementary KM 03713 $2503 | $25.68 | $25.54 | $26.19 | $26.05 | $26.70 | $26.57 | $27.22 | $27.11 $27.76 | $27.66 | $2831
Secondary KM 04/14 $26.33 | $26.98 | $26.86 | $27.51 $27.39 $28.04 | $27.95 | $28.60 | $28.50 | $29.15 $29.07 $20.72
Lead CooliLead HACCP/Catering 05/15 $30.36 | $31.01 | $3097 | $31.62 | $31.60 $32.25 | $32.23 | $32.88 | $32.88 $33.53 $33.53 $34.18
Central Kitchen Truck Driver 06 $32.43 N/A $33.06 N/A §$33.72 N/A $34.39 N/A $35.09 N/A $35.79 NA
Pot/Pan - Central Kitchen 07/17 $24.96 | $25.61 | $2545 | $26.10 | $2596 | $26.61 | $26.50 | $27.15 | $27.03 | $27.68 | $27.57 | $2822
Warehouse Lead 08 $37.40 | $38.05 | $38.14 | $38.79 | $38.90 | $39.55 | $39.68 | $40.33 | $4048 | $41.13 | $4128 | $4193
Transportation
Bus Assistant 01 $25.14 $25.65 $26.16 $26.68 $27.23 $27.76
Bus Driver 03 $32.43 $33.06 $33.72 $34.39 $35.09 $35.79
Driver Trainer 07 $35.74 $36.46 $37.17 $37.93 $38.68 $39.45
Shop Mechanic Helper 04 $33.77 $34.46 $35.15 $35.86 $36.57 $3731
Shop Jouney Mechanie 06 $40.88 $41.71 $42.54 $43.39 $44.25 $45.14
Lead Journey Mechanic 16 $42.09 $42.93 $43.78 $44 67 $45.56 $46.47
Distribucion Center
Operations Suppert 02 $33.62 $34.28 $34.96 $35.66 $36.37 $37.10
Science Kit Assista 09 $23.17 $23.64 $24 12 $24.59 $25.08 $25.58

School Nutrition Association (SNA) Certification: $0.65 per compensated hour.

SCHEDULE A NOTES:

2025-2026: IPD + 0.25%
Paraeducator Tier II added; rates initially set to a $0.34 increase above Tier I

Paraeducator Tier III (formerly Tier II); rates initially set to a $2.00 increase above Tier [
SNA Certification increased to $0.65

2026-2027: IPD
2027-2028: 1PD
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APPENDIX A

PARAEDUCATOR TIERED STRUCTURE

Level 1: Paraeducators.

Required Training/Qualifications may include all or some of the following: High School Diploma or
Equivalent, Right Response, First Aid/CPR, AA Degree or Paraeducator Core Competency or 48/72
College Credits. All paraeducators who are not represented in level 2 or level 3

Level 2: Special Education Paraeducators with Certificates (increase of thirtyv-four cents ($0.34)
over Level 1).

Required Training/Qualifications may include all or some of the following: High School Diploma or
Equivalent, Right Response, First Aid/CPR, Certification, Sign language/Second Language, toileting
and feeding. AA Degree or Paraeducator Core Competency or 48/72 College Credits.

o Academic Core Paraeducator (inclusive of 1:1)

o Deaf/Hard of Hearing Program (D/HH) (inclusive of 1:1)
o Developmental PK & ED (inclusive of 1:1)

o SEB (inclusive of 1:1)

Level 3: Intensive Need Paraeducators (increase of two dollars ($2.00) over Level 1).

Required Training/Qualifications may include all or some of the following: Right Response, First
Aid/CPR, Skilled Equipment or Nursing Skilled Equipment, Sign language/Second Language, Medical
Fragile Care, toileting and feeding Fitness For Duty Test, Cultural Competence, Type 2 Driver’s
License, Positive Behavior Interventions and Support (PBIS) Certification, AA Degree or
Paraeducator Core Competency or 48/72 College Credits

o Functional Core Para (FCP) Highschool (inclusive of 1:1°s)
o Functional Core Para (FCP) Elementary/Middle School (inclusive of 1:1°s)
o Employment Transition Program (ETP) Para (inclusive of 1:1’s)
o Adaptive Physical Education (APE) Para
Collective Bargaining Agreement (2025-2028) ¥ i, September 1, 2025
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1 APPENDIX B
2

3 WHAT IS THE “WEINGARTEN RIGHT”?

4

5 The “Weingarten right” grants employees the opportunity to have Union representation at investigatory
¢  Interviews concerning discipline, discharge, or suspension. This right helps ensure facts are accurately
7 gathered and saves time for both parties.

8

9  Itincludes the following principles:
10
1 1. The employee must request a Union representative.
12 2. Rescheduling to allow a Union representative's presence is appropriate; their unavailability
13 may not unreasonably delay the investigation.
14 3. This right applies when the employee reasonably believes disciplinary action may result; it
15 does not cover routine workplace conversations such as instructions, training, or
16 corrections.
17 4. The Union representative’s role is to assist, not to disrupt; they may clarify facts or suggest
18 relevant information for the District to consider.
19

20  These duties and responsibilities are printed here for guidance and not a limitation on the rights of the
21 parties in any particular case.
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APPENDIX C

WHAT DOES “JUST CAUSE” OR “JUSTIFIABLE CAUSE” MEAN?

The concept of “just cause” requires that there be fundamental fairness in decisions related to the
discipline and discharge of employees. Arbitrators have articulated many definitions and explanations
of “just cause” over the years, including, but not limited to the following tests:

1. Fair Notice:
Workers must know the rules they are accused of violating.

2. Reasonable Rules:
The enforced rules must be reasonably related to the orderly, efficient, and safe operation of
the Employer’s operations.

3. Due Process:
Employees have the right to know with reasonable precision the accused offense and the
opportunity to defend the behavior before the discipline is imposed.

4. Fair and Objective Investigation:
An investigation into misconduct must be conducted fairly and objectively.

5. Substantial Proof:
Discipline must be based on solid evidence, not rumors.

6. Equal Treatment:
Similar offenses should receive similar discipline. Management cannot suddenly enforce
long-ignored rules.

7. Progressive Discipline:
The discipline imposed must be proportionate to the severity and context of the proven
offense, and with consideration of the employee’s history of service. Usually, it starts with
lesser penalties before escalating to suspension or termination.
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