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D  HIGH-QUALITY PRE-K
FAMILY ENGAGEMENT PLAN

Introduction

The Aledo ISD Early Childhood Academy, in alignment with the Texas
Education Agency’s High-Quality Pre-kindergarten Program guidelines, is
committed to fostering strong partnerships among families, schools, and
the community to support each child’s early learning and development. We
believe that meaningful family engagement lays the foundation for a
successful transition into kindergarten and beyond. Our goal is to create a
welcoming environment where families are valued as essential partners in
their child’s education. At Aledo ISD, we know that when schools and
families work together, children thrive, because learning truly starts with
connection.

Contact Person for Families:
Brittany Smith

Associate Principal
bsmith@aledoisd.org
817-207-3415

Family Engagement Plan; 2025-26

Plan Components Description and Details
1. Facilitate family-to-family PK teachers and paraprofessionals will provide
support. parents with opportunities to participate in district

and campus initiatives such as:
Campus volunteering

Campus family events

AISD Bearcat Nation

AISD Committed to the Cats
AISD and Campus PTO

Meet the Teacher

District Pre-kindergarten
Free/Reduced Breakfast/Lunch Program for
State-Based Pre-k students
Aledo Reads

e Resources offered via AdvoCats




2. Establish a network of
community resources.

AISD partnerships with community organizations
will create a network of resources that will directly
benefit pre-kindergarten families as needed.
Some resources may include:

AdvoCats Clothes Closet

AISD and Campus PTO

CLI Engage Parent Resources

Parent’s Guide to Three Cheers Curriculum
Bearcat Care Telemedicine Clinics

3. Increase family participation
in decision-making.

PK families will be invited to participate in and
serve on:

Parent teacher conferences
Admission, Review, and Dismissal
Committees (ARD)

Language Assessment Proficiency
Committees (LPAC)

Campus Site-Based Decision-Making
Committee

Campus PTO

District level committees

AISD and campus family survey
Feedback after family engagement events

4. Equip families with tools to
enhance and extend
learning.

PK families will be encouraged to attend parent
and family events providing parents with home
activities to help prepare families for kindergarten.
Some examples are:

Bearcat Beginnings (PK Curriculum/Parent
Information Night)

Parent teacher conferences

Campus literacy event

Early Language Proficiency Summer
School Program

Campus PTO

Newsletters, Remind, Facebook, CLI, Three
Cheers

District and campus websites

Kindergarten Round Up

5. Develop staff skills in
evidenced-based practices
that support families in
meeting their children’s
learning benchmarks.

PK teachers and paraprofessionals will take part in
professional learning that increases their skill in
supporting families including:

District PL Days
Campus PL Days
Coaching and mentoring




6. Evaluate family engagement e Use survey results to provide valuable

efforts and use results for information in planning, developing, and
continuous improvement. implementing pre-kindergarten activities for
the district

e Campus Improvement Plan Cycle

e Revise/review the Pre-Kindergarten
High-Quality Family Engagement Plan
annually




