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Rules of the Evening
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● This meeting is a presentation by school staff answering questions from the community as part of the 
community engagement to-date.

● Based on the work completed to-date, some questions might not be able to be answered at this time.

● This meeting is not a public comment opportunity.  

● Staff and the consultant will answer questions through the presentation.

● The questions have been collected from a variety of sources and have been organized into categories.

● At the completion of the presentation, if there are additional questions that have not been included in the 
presentation, staff are available at the table below the stage to collect questions.  If time allows, 
additional questions may be answered by the panel.  If time does not allow, staff will respond to the 
email address listed on the card.  

We ask that you:
● Be open to different points of view
● Be respectful of others

Mike Watson, Presenter
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What Is The Expected Outcome?

● Complete a detailed analysis of available functional space in all facilities.

● Examine and recommend facility utilization options and school boundary change options that maximize 
services and/or efficiencies and increase opportunities for student success.

● Examine and provide fiscal and operational impacts for all recommendations.

● Engage and receive input from the community through community forums, survey’s, comments and 
feedback through emails, presentation of recommendations, and a public hearing.

● Consideration and approval of final decisions by the Board of Education for implementation for the 
2026-27 school year.

Mike Watson, Presenter
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Project Timeline

Aug - Sept 2025

Oct - 2025

Nov - Dec 2025

Jan - Mar 2026

Mike Watson, Presenter
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Project Timeline

Will the recommendations and data be provided to the community 
in sufficient time for parents to review and be able to respond?

Community Forum #2 Possible Recommendations

November 12, 2025,  2 sessions - 4:00 PM and 7:00 PM George 
Washington Carver Elementary School

November 13, 2025, 2 sessions - 4:00 PM and 7:00 PM Chopticon 
High School

November 14, 2025, 2 sessions - 4:00 PM and 7:00 PM
Dr. James A. Forrest Career & Technology Center

Registration is open and will close on November 7, 2025  at 4:00 p.m.  
https://www.smcps.org/offices/supporting-services/redistricting/events-
surveys#forum2

Community Survey #2 – open November 17 – December 5, 2025

Mike Watson, Presenter



What Drives Redistricting?

● Redistricting is required when there are shifts in enrollment at individual schools.

● Shifts can occur from migration within the community and increasing or declining enrollment.

● The only way to avoid having to redistrict is to have no growth or migration within the county.

● Existing communities will “age out”, causing declining enrollment as students pass through the 
school system and the population ages.  Regrowth occurs when new families move into the 
community with school age students.  

● New construction might not yield new residents to the county.  Many families will use new 
developments as an opportunity to upgrade from their existing home.

● When redistricting is required, the geographic areas where boundaries align will be the areas 
considered for redistricting.  

● Given the rural nature of the majority of the county, great distances between housing and schools 
exists, while the development district has very dense housing.  This results in varying size school 
boundary areas from small to large.
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What is the complete list of all possible actions being considered?

Cannon has reviewed the information from Community Forum #1 and Community Survey #1, building 
utilization, enrollment and projections, financial and county growth data, and is developing possible plans to 
be presented at the Community Forum #2 on November 12 – 14, 2025. No plans are finalized at this time.

Based on recorded Board of Education meetings, it appears decisions or assumptions were already 
made before a consultant was hired. What decisions have already been made?

No plans were developed prior to Cannon beginning their work and no decisions have been made.  The 
school system, on an annual basis reviews the enrollment and capacity data for consideration of potential 
boundary changes.  Based on building utilization, capital plans, and financial considerations, it was 
determined that this year a facility utilization study needed to be completed to develop short- and long-term 
recommendations.

What Are The Proposed Plans?
Kimberly Howe, Presenter
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Why Are We Completing the Study?

What is the problem the school system is trying to solve with redistricting?

● Effective and efficient use of capital resources in a fiscally responsible manner.
● Optimized use of our facilities.
● Maximize opportunities for student achievement and allow for the delivery of the best instructional 

program possible within available facility and financial resources.
● Relieve Overcrowding.

What alternatives were considered before deciding on redistricting and why were those alternatives 
rejected?

● Additions to schools or construction of new schools.
● Insufficient enrollment to support State and Local 

funding for new construction.
● To be eligible for State funding a district must have 

50% of the student population of a new school in 
existing schools (overcrowding) and must have the 
remaining 50% of the student population of the new 
school by the time it is finished construction (at 
capacity when opened).

Kimberly Howe, Presenter



Enrollment and Capacity by School Level
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Since the Covid-19 pandemic, enrollment in public school has declined across the county, state and 
country. The projections are indicating that as a result of an upturn in live births and return of the workforce 
to in person, there is a trend developing for increased elementary school enrollment starting in FY 28.  Five 
years later, the cohort will begin transition to middle school in FY 32 and high school in FY 35.  

Kimberly Howe, Presenter



New School Construction
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The school system receives 58% of funding for school construction from the State.  For new schools, the 
State requires that 50% of the student population for the new school must be in place at existing schools 
(overcrowding) when planning is approved.  By the completion of the project several years later, the State 
requires that the remaining 50% of the student population be in place at the time of opening (at capacity).

Based on current enrollment and projections, the school system does not have a need for any new schools.

Kimberly Howe, Presenter
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Consultant

What was the criteria for selection? What is the cost of this service? 

• Services were procured in accordance with MD State Procurement Laws & Board of Education Policies
• Request for Proposals was placed on eMaryland Marketplace Advantage 
• Four Proposals were received – technical proposals were evaluated in accordance with the requirements 

of the request for proposals
• Technical proposals were evaluated and ranked prior to price proposal evaluation

• Lump sum fee of $199,860
• Value Added Services (contingency) of $48,045

• Additional meetings, forums, survey, and data toolkit & dashboard

How is the consulting firm able to understand community concerns and stance if the questions being 
asked are not aligned with some parent’s concerns?

Based on experience and national best practices, the project survey questions are designed to effectively 
solicit meaningful feedback about community values and priorities, particularly as it relates to trade offs 
associated with redistricting and school assignment policies.  Understanding that a survey
lasting more than 15 minutes may deter some stakeholders, an optional open-ended
feedback questions allows individuals to share specific ideas not covered in the questions,
which many SMCPS community members took advantage of.

Mike Watson, Presenter
Kia Saint-Louis, Presenter
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Consultant

What qualifications and experience does the consultant have with redistricting similar to the work 
being accomplished in St. Mary's County?

Over the past six years, the same members of CannonDesign’s SMCPS team have completed seven similar 
projects across the country. 

● 2020-21 - Baltimore County systemwide public planning process addressing new schools, attendance 
boundaries, school replacements and mergers, grade reconfiguration, and prioritized over $4 billion in 
capital investments, leading to increased state and local funding.

● 2023 Washoe County NV Facility Modernization Plan addressed redistricting as well as 16 ‘trade-up’ 
consolidations over the next 15 years.  

● Other projects include Salem Public Schools MA, Long Beach USD CA, Pioneer Valley Regional School 
District MA, El Paso ISD TX, Clark County NV, and a statewide study for the Massachusetts School 
Building Authority.  Additionally, these school planning experts have dozens of other similar projects 
nationally executed prior to their current employment at CannonDesign and partner firm.

Kia Saint-Louis, Presenter
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Consultant

How can we feel confident that the consultant will put our community's interests first, instead of 
positioning themselves for future profit opportunities with follow-on contracts? 

St. Mary's County Public Schools is required by MD State and Local laws and regulations to competitively 
solicit for consulting, design, and construction services.  While Cannon includes design and architectural 
services as part of their business model, they have not submitted proposals on any prior design projects.  
They, like all other architectural firms, have the ability to submit for future work in accordance with all 
applicable laws and regulations. 

Mike Watson, Presenter
Kia Saint-Louis, Presenter



Engagement
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Facebook
www.facebook.com/smcps.org

● 60,000+ interactions 

Youtube
www.youtube.com/@smcps

● Informational Videos

Instagram
www.Instagram.com/smcps_md

Press Releases
www.smcps.org/news-events/press-
releases

15

Website
www.smcps.org/redistricting

● 20,000+ hits

Redistricting Smore
https://secure.smore.com/n/9w1xv

● 3,500+ views

Community Forum #1 Survey
● 3,467 

Email
redistricting@smcps.org

Mike Watson, Presenter

http://www.smcps.org/redistricting
https://secure.smore.com/n/9w1xv


Summary of Questions so far 

● The presentation tonight will provide answers to questions that have been submitted through:
○ Community Forum #1 - Guiding Principles
○ Community Survey #1 - Guiding Principles
○ Redistricting email
○ Community Engagement Team
○ Registration for tonight’s event

● The redistricting website, including presentations and videos provides much of this information, 
however, we wanted to provide a concise location for the information

● A video recording of this event and the slidedeck will be posted on the website in several business 
days

● Staff has reviewed all of the questions and comments and summarized the questions into categories

16
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Housing & Growth
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What is the school district doing to ensure that all projects that have been approved by the County 
Planning Commission, Appeals Board, the Town of Leonardtown, and existing PUDs are included in 
the data analysis?

The County’s Department of Land Use & Growth Management (LUGM) is responsible for tracking housing 
development approvals and build out, with the exception of the Town of Leonardtown projects.  LUGM 
provided information on all approved housing developments, which were incorporated into the analysis by 
Cannon. The data files included existing and approved residential projects.  The Town of Leonardtown 
provided current and future project information.

What is the source for existing housing and new housing in the concept phase, and how are those 
numbers determined for each category and phase?

The school system is a member of the County Technical Evaluation Committee (TEC) and reviews all 
residential plans submitted (preliminary and concept) with regards to bus stops.  Projects can take several 
years to transition from preliminary or concept plan approval to final approval and construction. 
Example:  A recent project approval on Willows Road started in 2007 and received final approval in 
September 2025.  The school system provided Cannon with a list of projects (5 lots or more)
for which comments were provided to the TEC for the past three years.

Kimberly Howe, Presenter



Housing & Growth
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Does the school district incorporate students attending public, parochial, private and homeschooling 
into their analysis?

The school system annually tracks the total number of students enrolled in public, private, and home school. 
based on public and private school summarized grade level enrollment information received from the Maryland 
State Department of Education.  Home school student information is available through the school system.  Data 
on individual students and their location within the county is not provided.  During redistricting, these students 
are not included in the geographic location analysis for this reason.

How can the school district guarantee that decisions are not being made based on protecting high end 
communities with the ability to move to remain in their desired districts?

The data analysis being completed does not factor in property value or financial resources.  Criteria being 
utilized addresses:

● Effective and efficient use of capital resources in a fiscally responsible manner.
● Optimized use of our facilities.
● Maximize opportunities for student achievement and allow for the delivery of the best

instructional program possible within available facility and financial resources.
● Relieve Overcrowding.

Kimberly Howe, Presenter



Housing & Growth
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Will the plans include consideration for property values diminishing as a result of high school 
redistricting?

The intended result of this work will be the development of optimized use of our facilities to include potential 
closures and boundary realignment recommendations of our twenty-seven (27) existing school buildings that 
maximizes opportunities for student achievement and allows for the delivery of the best instructional program 
possible within the available facility and financial resources.   The study will not include an analysis of 
property values.

In consideration of the proposed plans, the school system believes that public education is not an expense, it  
is an investment in our students and our community.

Kimberly Howe, Presenter



Enrollment & Projections
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What factors impact enrollment projections?

Enrollment projections are completed utilizing an industry standard cohort survival ratio.   It captures the 
historic enrollment patterns of a cohort of students as they pass from one grade to the next.  Birth rate 
information is utilized to project enrollment for Kindergarten and first grade.  The school system completes 
cohort survival ratio analysis utilizing multiple years to incorporate changes in both increases and decreases 
in actual enrollment to complete 10 years of enrollment projections.  The first five years of the projection are 
the most accurate and are utilized by many local and State agencies for decision making.  The birth rate data 
is provided by the Maryland Department of Health & Hygiene Vital Statistics.

If federal jobs are being eliminated in the area, and yearly births are declining, what information is 
being used that indicates that student enrollment will increase in the next 10 years?

The current five-year plans show a decrease in school enrollment and are a factor in why redistricting is 
being studied.   The 6-to-10-year data does show the potential for growth to begin occurring at a slow rate 
starting in FY 2029, which will need to be monitored.  This growth can be attributed to an increase in the 
projected birth rate and proposed new housing.  This is a statewide and national trend at this time.

Kimberly Howe, Presenter



School Buildings
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Why were schools that are now underutilized built 
in areas that could not sustain enrollment? Was 
this not forecasted/projected when they were built 
and how will this be prevented in the future?

Prior to the 1940’s, St. Mary’s County public education was provided 
through small and one room school houses.  With the construction of 
the Naval Base that started in the early 1940’s and 1950’s, St. Mary’s 
County saw a tremendous increase in population based on 
construction workers and their families coming to the county.  Many 
school sites were donated by local landowners to support the growth.  

In the late 1960’s and 1970’s additional schools were built to address 
desegregation in the county.  All of the school construction that has 
occurred since the 1990’s has been built in growth districts.  Suitable 
land for new schools in the development area is becoming very 
difficult to find based on commercial and residential growth.  The 
school system purchased a 65 acre site for the next elementary 
school just outside of the Great Mills corridor. 

Kimberly Howe, Presenter
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School Buildings
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How does class size differ from building capacity?

Capacity for a building is determined by the Interagency 
Commission on School Construction standards, which 
reflect the design standards required for each classroom 
for educational sufficiency.

The class size is based on square footage requirements 
and allows for a dedicated planning period at the 
secondary level for each classroom.

Class size is the number of students assigned to each 
teacher (elementary) and program session at the 
secondary level.

Kimberly Howe, Presenter



School Buildings
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Would an addition being put on one of the high schools be 
a consideration given there is not enough capacity need to 
warrant a fourth high school?

The school system completed a study in the 1990’s to 
determine optimal school sizes.  Each high school was 
renovated and had an addition to make all three high schools 
the same size and redistricting occurred to balance each high 
school. There are many site constraints on the high school 
sites:

Leonardtown Campus

Mike Watson, Presenter



School Buildings

25

Could additional charter schools be considered? 

Additional charter schools can be considered, however, they are privately run facilities.

Could an elementary school with a low population be utilized as a sixth-grade-only location?

The sixth grade class in FY 25 was 1,252 students.   This student population would take our two largest 
elementary schools to accommodate.  In addition, the program space would not meet secondary school 
sufficiency standards based on the program design as an elementary school.  In addition, travel time to 
transport students to one facility would be significant and add to the transportation costs.

Could sixth graders be kept at the elementary schools? 

The facilities are not designed for meeting the educational program requirements of a secondary program.  
Finding enough space within our existing schools that meets the program requirements and specials would be 
very challenging.  

Will this cause problems for those who will be seniors next year and will it disrupt the
course plan previously decided?

There should be no changes to senior course plans.

Mike Watson, Presenter



School Buildings
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Why can’t we have smaller class sizes?

Staffing is based on funding, student enrollment, and at the secondary level, individual course requests.

The goal for class sizes is under 25 for 3rd - 12th, however, individual class sizes may exceed the goal based 
on student enrollment, student interest, and staffing.

Class Size Goals:
● Capped at 20 for Pre-K - Required by MSDE
● Goal 20 in grades K-2 - Actual range 17 - 25
● Goal 25 in grades 3-5 - Actual range 12 - 28
● Goal 25 in grades 6-12 - Actual range 15 - 35

Dr. J.R. Beavers, Presenter



School Buildings
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Could additional emphasis be placed on career & technology center programs to alleviate crowding 
at each of the three high schools? 

Additional program offerings, including new academies could be examined as a long term solution, however, 
they are not a short term solution.  In 2005-06, the school system began the move of students from 
Leonardtown High School to the newly created STEM academy at Great Mills High School.  This program 
took several years to build out as students entered into the program at the beginning of a new cohort.  

The school system could look at additional opportunities for the future such as a Cyber Security Academy at 
Chopticon High School.  The program would begin with a buildout from Margaret Brent Middle School and 
feed into Chopticon High School.  Building out a new academy does come with expense such as building out 
appropriate program spaces and development of coursework.

Dr. J.R. Beavers, Presenter



School Programs & Specials
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What school programs may be at risk due to a potential reduction in federal funding for public 
schools in our district? 

The majority of federal funding received by the school system is focused on economically challenged students 
and at this time, there is no indication that there will be a reduction in the funding.

● Title I - provides Title I School Improvement funds
● Title II -  provides funds to support teachers and instructional practices in schools
● Title III - provides funds to support students whose home language is not English
● IDEA - provides funds for Special Education for K-12 students, preschool, and infants and toddlers
● Perkins - provides funds for several components including funds for career and technology programs

What is the status of “specials" in the future years?

At this time, there are no plans to reduce the number of programs offered by the school system.  In the future, 
there is a potential to expand to include a Cyber Security Academy.

Dr. J.R. Beavers, Presenter



School Programs & Specials
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Given that public schools are required to provide special education at all schools, how will these 
numbers be determined for both concept and existing housing, and will this be provided at each 
school? 

Special education is offered at the home school as well as at regional program schools based on individual 
student needs. Capacity is allocated at the regional schools for students with higher intensity needs.  The 
regional school capacity will be accounted for during the redistricting plans.

Dr. J.R. Beavers, Presenter



Instructional Programs
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Will there be changes to the academies or their locations at the high school level? 

There is a potential for changes in the academies based on redistricting.  This could include new program 
offerings or shifts in existing locations.

How do the academies affect the capacity utilization at the high schools?

The students attending an academy outside
of their home school district will be accounted
for during the process, but enrollment is by
program request and is subject to change.

Will the Fairlead Academy be coming back? 

The Fairlead Academy was replaced with a Freshman Academy at each high school and the building on Great 
Mills Road was returned to the County.

Dr. J.R. Beavers, Presenter



Instructional Programs
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Will German be offered as a language option at Great Mills if Leonardtown students are 
redistricted there? 

Course offerings are reviewed and approved annually, based on student interest and requests, as 
well as available resources.

Is there an update on whether students transferring from Leonardtown High School to Great 
Mills High School will be granted access to the STEM program? 

Admission into any high school academy is based on application and transcript review.

Dr. J.R. Beavers, Presenter



Extracurricular Activities
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Will home-school students be provided access to after-school programs including athletics? If so, 
how will these numbers be determined for both concept and existing housing?  

Interscholastic athletics in Maryland are governed by regulations adopted by the Maryland State Board of 
Education. The first eligibility criterion cited in COMAR 13A.06.03.02 requires students who represent schools 
in interscholastic athletic programs to be officially registered, enrolled, and attending the school. However, 
Virtual Academy students are eligible to participate at their school of record.

How might this change affect athletic programs where students have already been playing together 
with certain teammates and coaches to build a strong team? 

Participation in athletic programs each school is based on interest and available capacity in the program.  
Given the disproportionate number of students at a particular school, it can be challenging to provide 
equitable opportunities.

Mike Watson, Presenter



2025 Fall Athletics Participation Data
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● Potential balancing for student-athlete interest 
● In some sports, 40% - 50% of student-athletes do not make the team
● Historically, this same trend occurs in the winter and spring 

Mike Watson, Presenter



Feeder Patterns
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Why are there splits in feeder patterns from elementary, middle and high school?

There are eighteen (18) elementary schools that feed into four (4) middle schools.  Given the geography of 
the county and continued development within the county, the elementary schools have minor splits 
transitioning from elementary to middle school.  Review of the feeder patterns from elementary to middle is 
part of this review process.

Mike Watson, Presenter



Feeder Patterns
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Mike Watson, Presenter

Why are there splits in feeder patterns from elementary, middle and high school?

There are four (4) middle schools that feed into three (3) high schools.  Given the geography of the county, 
continued development, and the size of the schools, the middles schools will always have splits 
transitioning from middle to high school.  While minimizing the splits between middle to high school feeder 
patterns is part of the review, it will not be possible to resolve all splits.



Transportation
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Are you taking into account traffic patterns? How will the change affect transportation, bus routes, 
and travel times for students?

Many factors will be taken into consideration during this process including transportation items.  
Transportation staff are involved and will provide insight to the redistricting committee on how various 
options will impact bus routes and travel times.  

Would you send kids to a school further away because a closer school is more overcrowded?

Circumstances currently exist where students travel further to a school location.   It is possible through this 
process that additional students may have to travel further to their assigned school than what would be their 
closest school.   Students that live on the edge of a current school boundary may experience changes in the 
travel time to school based on the different options.

Mike Watson, Presenter



Transportation
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Have you considered the impact to 2-home families that live in the same school zones but may reside 
in different neighborhoods? What are working parents to do who do not have the financial means to 
move back into the same district as the other parent?

Many dual custody situations already exist where one parent lives inside the school zone and another parent 
lives outside the school zone and those parents make the necessary arrangements for their children.  
Redistricting may cause some of those situations to result in being in the same school zone but it may also 
split the school zone among two parents that may currently be in the same school zone.    

Are you considering elementary, middle & high school students riding the same bus?

There are currently no discussions on combining different schools on the same bus run.  

Mike Watson, Presenter



Waivers & Grandfathering
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If lines are redrawn would students already attending a certain school have to change to another 
school? 

If district boundaries are changed, then students will need to attend the newly assigned school.  The 
exception may be possible grandfathering, which has historically been given for rising 5th, 8th, and 12th 
grade students, without school system transportation.

Have you considered discontinuing waivers to allow students who are in their current district to 
attend first? 

The school system considers all waiver requests into a school based on the established regulations and 
procedures.

Will all actions happen next year or will there be a phased approach over several years? 

The options will include consideration for different phase in plans, including starting with the
2026-27 school year.

Dr. J.R. Beavers, Presenter



Waivers & Grandfathering
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What flexibility or “opt-out” policies might exist (if any) for families unhappy with new assignments? 
Could a student that has already started in a school, finish in that school? 

The decision of the Board of Education will be final and assignment letters will be provided to each family 
before April 30, 2026.  Any waivers or grandfathering granted, will be without transportation.

Will there be a grace period for those students who are in 8th grade and expecting to attend a 
particular high school? 

If redistricting is approved, students would start at their assigned school based on the timeline approved by 
the Board of Education.

Dr. J.R. Beavers, Presenter
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Daycare

Why doesn’t SMPCS offer before & after daycare?  

The school system does not have the resources and funding to provide before & after daycare at our schools.  
The St. Mary’s County Department of Recreation and Parks runs a paid before and after care program in our 
schools.  The program location is determined by sufficient interest to make the program financially feasible.  

Will there be grandfathering (relative to daycare)? 

If grandfathering is approved as part of this process, it will be without transportation.

Will there be transportation provided for daycare (outside of home district)?

The school system is reviewing the current policy regarding transportation from daycare, with an emphasis on 
discontinuing this service given the financial burden it creates.

Dr. J.R. Beavers, Presenter



School Choice
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Will parents be provided “school choice”? If so, with or without transportation? 

The school system does not plan to offer school choice. Also, school choice would be predicated on 
capacity being available at the requested school.

Mike Watson, Presenter
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What is the financial deficit of the school district for the next 5 years based upon flat funding?

Tammy McCourt, Presenter

Revenues to a school district on driven by the number of students enrolled in St. Mary’s County Public 
Schools, with specific funding provided based on the demographics of those students for pre-kindergarten, 
economically disadvantaged, special education, multi-lingual, college and career ready, and elementary 
students in need of additional supplemental instruction.  The exact amount per pupil funding program is 
legislatively determined, per §5 of the Education Article, and may be changed in any year by the General 
Assembly.

 



Financial 
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What is the financial deficit of the school district for the next 5 years based upon flat funding? (continued)

Tammy McCourt, Presenter

To support our 16,000 students, we employee 
2,000 teachers, support staff, and 
administrators.  Salaries and associated 
benefits, along with our contracted services, 
which include our bus drivers, make up 93% of 
our budget.  Providing competitive wages to 
those educating our students aids in retention 
of our teachers.

The St. Mary’s County Commissioners 
regularly provide funding support in excess of 
the legally mandated amount of maintenance 
of effort.  For the current school year, County 
funding supports 46% of our budget.  



Financial 
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How does the closure of schools save the district money if they plan to reallocate these buildings 
for admin offices and/or recreation buildings?

If this study were to result in the recommendation of a school closure, then the facility could be maintained 
by the school district for administrative purposes or returned to the County in accordance with State laws. 

Closure of a school facility is covered under Education Article, § 5-303, Ann. Code of MD, and COMAR 
14.39.02.22.  The regulations require:

● Buildings that are no longer utilized for educational or administrative purposes, must be returned to 
the county

● If there is outstanding State of Maryland bond debt for construction projects completed at the facility, 
the County may be required to repay the outstanding bond debt

Should a school be closed, the staff would be needed to support those students at another school.  
However, savings would be recognized in utilities, infrastructure maintenance, and certain staffing 
reductions, such as the school principal, secretary, nurse, counselor, and building service.

Tammy McCourt, Presenter
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How can parents and the community best help our teachers to have adequate pay and resources to be 
successful?

We appreciate the community’s support of our teachers.  The best way for you to help is to be engaged, and 
follow the budget discussions of the school system, the County, and the State.

Tammy McCourt, Presenter

The Maryland Blueprint for 
Education required that 
teachers salaries be 
increased to $60,000 by 
July 1, 2026, per §6–1009.  
With the support of the 
Commissioners of
St. Mary’s County and the 
community, we were there 
by July 1, 2024.  Our 
starting teachers salaries 
are now at $61,710.



Financial 
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Are there budget allocations for potential increases in transportation or staffing?

Should any grandfathering be granted, it will be without transportation.  Therefore, there are no additional 
budget costs for transportation anticipated as a result of redistricting.  

Due to the declining student enrollment, there will be no increase in staff associated with redistricting.  
Instead, positions will be moved, as and if needed, to follow the realigned student enrollment at the 
schools. 

If the reason for redistricting is budgetary, how big is the scope of the budget shortfall that we’re 
trying to address?

The purpose of this redistricting study is to review facility utilization options and school boundary change 
options that maximize services and/or efficiencies and increase opportunities for student success.  This 
process is not being driven by a budget shortfall.  However, this does support our zero-based budgeting 
process, whereas every element of the budget is being reviewed to ensure that all tax dollars provided to 
the school system are used efficiently.

Tammy McCourt, Presenter
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What are ways parents and the community can support the school district when there are less 
funds for public schools to continue access to quality education for all students in the district?

The best way for you to support the school system is to be aware and engaged by following the budget 
discussions of the school system, the County, and the State.  Much of our local actions are being driven 
by State decisions.  A prime example was the State’s decision to support the balancing of their budget by 
passing a portion of the teacher pension costs to the County Government.  The teacher pension cost 
increases are directly correlated to the State’s Maryland Blueprint for Education mandate to increase 
starting teacher salaries.

Can one consideration be to petition for increasing taxes to support the schools?

The County Commissioners increased the income tax rate to from 3.0% to 3.2% to address the need for 
additional revenue in January 2025.  This was the result of active community support for funding 
education with the development of the FY 2025 budget.  The maximum allowable rate that a county in 
Maryland can have is 3.3% per §10-106.

Financial 
Tammy McCourt, Presenter
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Is the school board fearful of the incorporation of Diversity/Equity/Inclusion questions and metrics in 
the surveys and ultimately the recommendations, and how this will affect federal funding for the 
school system?

The State’s Blueprint for Education funding formula is differentiated for students based on their demographics 
of Pre-Kindergarten, economically disadvantaged, special education, multilingual, college and career ready, 
and elementary students in need of additional supplemental instruction.  This is separate and distinct from 
Federal funding.  The Federal funding received by the school district is predominantly targeted to our Title 
schools serving our largest population of economically disadvantaged students.  The redistricting questions 
have no direct impact on Federal funding to the school system.

Financial 
Tammy McCourt, Presenter
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What commitments are there from the county commissioners that the county's education budget will 
increase to at least A) match inflation or B) increase funding based on the results of these 
independent studies?

It is important to note that although the County provides a significant financial support to the school district’s 
budget, 49% of the school’s budget comes from State revenue.  State law dictates that all per pupil allocation 
of funding must be wealth equalized.  The wealth of the county is driven by the constituents income level and 
the property values.  The wealth of the county is evaluated annually by the State to determine the State’s 
contribution level and required minimum County contribution.  Additionally, the change in the number of 
students enrolled, as well as their demographics, is a significant component of the funding formula.  Looking 
at inflation alone is not an option for revenue determination, but is certainly a significant factor in driving up 
operating costs.  The redistricting study is not being conducted to drive a discussion on increasing funding.  
The redistricting study is to review facility utilization options and school boundary change options that 
maximize services and/or efficiencies and increase opportunities for student success.  However, this process 
supports our zero-based budget approach.

Financial 
Tammy McCourt, Presenter
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How are building utilities paid for? Does this money come from the money attached to each child? 

Building utilities, as well as other other building operating and maintenance costs, such as snow removal, 
building service staff, custodial supplies, grass cutting, etc, are funding out of the Foundation per pupil funding 
allocation.

Are you able to provide an itemized list detailing the breakout of what the per-child funding is used for 
within each school and the district?

Teacher salaries and associated benefits are the obvious largest component of the use of the per pupil 
funding appropriation.  However, aside from the items mentioned in the previous question, the funding also is 
expected to cover the “behind the scenes” needs of the operation of a school district:  Safety & Security staff, 
Maintenance staff in HVAC and Roofing, Computer Technicians, servers, laptops, cyber security 
infrastructure, property and general liability insurance, bus drivers, buses, and fuel, as well as the instructional 
needs of textbooks, PSAT, SAT, dual enrollment, musicals, band instruments, and athletics.

Financial 
Tammy McCourt, Presenter
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Data

How can the community access the data utilized for the redistricting effort?

Several days after the plans are presented at Community Forum #2, the data and presentation will be posted 
to the redistricting website.  

Kimberly Howe, Presenter



Where Can I find Information?

Facebook
www.facebook.com/smcps.org

Youtube
www.youtube.com/@smcps

Instagram
www.Instagram.com/smcps_md

Press Releases
www.smcps.org/news-events/press-releases

Website:  www.smcps.org/redistricting

SMORE:  https://secure.smore.com/n/9w1xv
(each school SMORE will include this link)
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Kim Howe, Presenter

http://www.smcps.org/redistricting
https://secure.smore.com/n/9w1xv


What Can I Find On The Website?
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The main source of information will be the dedicated
website:

• Home Page
• Most current information will land on the home page first.

• Events & Surveys
• Community Forums

• Community forums require online registration prior to
the event given space capacities.

• Given the interactive nature of the events, adults and
high school students may register to participate.

• Community forums are to develop guiding principles and
review and provide feedback on the data and possible
options. Opportunities for public comment on the final
proposals will be offered in January at a scheduled public
hearing.

• Community Surveys 
• Surveys will be used to collect community input on

operational and facility options being considered for the
Facility Utilization and School Boundary Project.   

Kim Howe, Presenter



What Can I Find On The Website?
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● Frequently Asked Questions
○ This section will continue to be expanded as 

the process continues
● Data & Documents

○ Survey results and documents will be added as 
they become available

○ There are documents on capacity, enrollment, 
and current boundaries currently posted

● Community Surveys 
○ Surveys will be used to collect community input 

on operational and facility options being 
considered for the Facility Utilization and 
School Boundary Project.

● Contact Us
○ Dedicated email:  redistricting@smcps.org

● Online Comment portal   

Kim Howe, Presenter

mailto:redistricting@smcps.org
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Project Timeline

Will there be opportunities for revisions after public comment and before final approval?

Written testimony and emails will be accepted after the public comment and before the Board of Education 
action.  However, please allow time for the information to be submitted and reviewed prior to the meeting.

You can find out more about how to submit public comment to the Board of Education by visiting   
https://www.smcps.org/news-events/post-template/~board/redistricting/post/what-is-public-comment

Will final redistricting decisions be announced to the public before incoming freshman orientation 
typically held in March? 

The school system is currently reviewing the plan for Freshmen Orientation for a date closer to the end of 
the school year.

Mike Watson, Presenter



Board of Education / Policy JCAA: School Boundary Realignment  
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Section 4-109 (c) of the Education Article, Maryland Annotated Code provides that: 

With the advice of the Superintendent of Schools, the Board of Education of St. Mary’s County 
(the Board) shall determine the geographic attendance area for each school established under 
this section. 

● The Board has the primary responsibility to ensure high quality educational programs 
at the most efficient level of cost effectiveness through optimum use of facilities. The 
Superintendent shall develop procedures for the continuous evaluation of the school 
system to determine any necessary modifications based on the type of redistricting 
required. The procedure shall ensure fair notice and an opportunity for comment to all 
members of the community. 

● The Superintendent of Schools will implement and ensure communication to the 
community a redistricting timeline that will allow for development and approval of 
plans, including the use of consultants, with new school assignment notification to the 
students affected by the new boundary plans no later than April 30th of the school 
year prior to redistricting taking place.  Community involvement in the plan 
development process will be completed through an advisory committee that includes 
representatives, as approved by the Superintendent of Schools,
from the areas being considered for boundary changes.

Dr. Smith, Presenter



Board of Education / Regulation JCAA-R: School Boundary Realignment  
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The Superintendent of Schools will implement a redistricting timeline that will allow for 
development and approval of plans, including the use of consultants, with new school 
assignment notification to the students affected by the new boundary plans no later than 
April of the school year prior to redistricting taking place. Community involvement in the 
plan development process will be completed through an advisory committee that includes 
representatives, as approved by the Superintendent of Schools, from the areas being 
considered for boundary changes. Recommendations to the Superintendent of Schools 
shall include alternative solutions with associated budgetary impacts. Committee 
Recommendations shall consider Board of Education class size goals, enrollment 
projections, and school capacity issues with and without relocatables.

The Advisory Committee will be charged with reviewing boundary proposals. The 
redistricting plans will be prepared by the St. Mary’s County Public Schools administrative 
staff or consultants, incorporating facility, transportation and educational staff members. 
The plans that are developed will be reviewed and commented on by the Advisory 
Committee.

Dr. Smith, Presenter



Board of Education / Timeline  
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CannonDesign presents 
redistricting proposals to the 
Superintendent for 
consideration for the 
2026-2027 year and beyond

January 14, 2026

BOE work session with 
CannonDesign to review 
proposals and provide 
feedback for possible revisions

February 4, 2026
BOE Meeting

BOE public hearing 
redistricting proposals 

February 18, 2026
BOE Meeting

Dr. Smith, Presenter



Board of Education / Timeline  
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Final presentation by 
CannonDesign to receive 
feedback from the BOE for 
possible revisions

March 4, 2026
BOE Meeting

BOE finalizes school 
boundaries proposal and 
determines timeline for 
implementation

March 18, 2026
BOE Meeting

Families impacted by 
boundary changes notified by 
SMCPS  

April 2026
BOE Meeting

Dr. Smith, Presenter



Board of Education / Public Comment 
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https://www.smcps.org/about-us/
board-of-education/public-hearings

Dr. Smith, Presenter



61

St. Mary’s County Public Schools believes in 
planning with the community—not just for it.

 This isn’t a one-time conversation. It’s an 
ongoing dialogue, and every voice matters.

Dr. Smith, Presenter

www.smcps.org/redistricting


