
District 622 Finance Committee
6:00 pm

October 28, 2025
Zoom



Agenda

● Welcome
● Introductions
● Levy 2025
● Budget

○ Building Blocks
○ Pay 26 Property Tax Levy
○ Enrollment FY26
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Introductions

● Please introduce yourself
○ Role (staff or community member)
○ # of years affiliated, either working or living in ISD 622
○ What do you hope to learn?
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Purpose

The purpose of the District 622 Finance Committee is to provide community-based input and 
feedback on district financial issues. The committee members are liaisons between the 
community and the school district. 
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Finance Department Staffing Update

● Janet Doman, Senior Finance Manager
● Chou Vang, Senior Accountant
● Adrianne Grosek, Accountant/AP
● Ann Melcoch: Procurement
● Ben Becraft: Budget/Financial Analyst
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Budget Timeline
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Fall Winter Spring Summer

Proposed Tax Levy Truth-In-Taxation Budget revisions/
assumptions

Current year budget 
revisions

Audit Audit wrap-up Capital Budget Approve following 
year budget by June 

30

Next year budget 
preparations

Current year budget 
revisions



Levy 2025 - Election Day, November 4

● Levy 2025 Information
○ Sample Ballot
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https://www.isd622.org/about/levy-2025
https://drive.google.com/file/d/1GerJIRo5HDuL4Kb3ZkmQ4nF7qZ-M3V9W/view?usp=sharing


9



Main Topic: Budget Overview
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https://docs.google.com/file/d/1FU2bT_I1kh48piSRiIRfsdWaYVS530tI/preview


FY26 Budget
2025-2026 school year

July 1- June 30 Fiscal Year
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History of the Basic Formula Allowance
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School Year Formula Allowance

2025-26 $7,480

2024-25 $7,281

2023-24 $7,138

2022-23 $6,863

2021-22 $6,728

2020-21 $6,567

2019-20 $6,438
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2025-26 Budget

 
● General Fund (Fund 1)
● Food Service Fund (Fund 2)
● Community Service Fund (Fund 4)
● Building Construction Fund (Fund 6)
● Debt Service Fund (Fund 7)
● Self-Insured Health (Fund 20)
● Self-Insured Dental (Fund 21)
● OPEB Trust (Fund 45)
● OPEB Funds (Fund 47)
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FY26 Budget Assumptions
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Enrollment Projections Slight increase

Basic Formula Allowance 2.74 % CPI

Compensatory Revenue Reduction of $154,000

Title I Revenue Reduction of $660,386

Utilities - Electricity Increase of 10%

Utilities - Natural Gas Increase of 8%

Utilities - Water & Sewer Increase of 4%



FY26 Budget Assumptions
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TRA increase Increase of 0.75% ($930,000)

Contracted Transportation Increase of 4%

Food & Delivery Increase of 11%

Workers Comp Insurance Increase of 10%

Property Liability Insurance Increase of 15%

Negotiations TBD



FY 26 Enrollment Projections
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Enrollment Report

Enrollment Report - 9/30/25

18

https://docs.google.com/spreadsheets/d/1EOTCWghFP96zp4pvVUqsZ8K0BM3GMMG5iEwRZ5FbBrs/edit?usp=sharing


Budget Reductions - FY26

$10 million deficit (General Fund, Fund 01)

● Reductions
○ Approx $7 million reductions (staff, supplies, technology, operations, etc)
○ Approx $3 million fund balance contribution 
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General Fund Budget Overview (Fund 1)
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Proposed Tax Levy - 25 Pay 26
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Fall 2025 approval is…

                         

                       For property taxes collected in 2026

                       The basis for property tax revenue when building our FY27 budget
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Levy Certification Process

● Levy certification Pay 26 levy  
○ September - Preliminary levy limit set  
○ December - Final levy certification 

● Preliminary Budget (FY 27) 
○ State funding based on 2025 legislative session  
○ Enrollment projections from Dec 2025/Jan 2026 
○ FTE and categorical supply allocations using approved parameters
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Preliminary Levy Certification

Approval is required by the state

Deadline is September 30

Provides information to County Auditors for proposed tax statements

Final levy certification takes place in December
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Changes in the levy
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Changes in 
state law

Market value/tax 
capacity changes

Pupil units and 
population changes

Changes in 
expenditures
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Next Steps

● Approval of the proposed levy at the maximum: September 23 
● Truth in Taxation hearing: December 16
● Approval of the final levy: December 16

*If our operating increase and/or tech levy is successful in November, those 
adjustments will be made for the TNT in December.*
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Resources

● School Finance Guide for Legislators
● School Finance Acronyms
● A Guide to the MN Property Tax System
● Why Property Taxes Vary from Year to Year
● UFARS (Uniform Financial Accounting and Reporting Standards)
● AMSD Districts - Combined Operating and Capital Projects, 2025-26
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https://www.house.mn.gov/hrd/pubs/mnschfin.pdf
https://drive.google.com/file/d/1EAc9SBRCPSYePMzo87nJr5QokDfYm06J/view?usp=drive_link
https://resources.finalsite.net/images/v1706032655/isd622org/izzh6vtjqq99i7nubinr/MNPropetryTaxSystem.pdf
https://resources.finalsite.net/images/v1706032636/isd622org/f0r4umc5smgg3wzctmye/fourteen_reasons_property_tax_nov_2006.pdf
https://education.mn.gov/mde/dse/schfin/fin/ufars/
https://www.amsd.org/shared-files/12877/?AMSD%20FY24-25%20Operating%20Referendum%20and%20Capital%20Projects%20-%202024-25%20Ref&%20Cap%20Projects%20Levies%20-%20with%20LOR.pdf
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Upcoming Meetings

● December 2, 2025, 6-7 p.m.
● March 24, 2026, 6-7 p.m.
● May 12, 2025, 6-7 p.m.
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