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Westlake High School School Site Council

Date: Tuesday, October 28, 2025 Time: 3:30pm Location: Tribe Room

Attendees: Jeniffer Modolo, Matthew McLean, Doug Freed, Lauren You, Kim Merjan, Amy Rolniak, Amy Kirksey, Carlos Cardenas,
Bing Xiu Liu, Trina Rodriguez

1. Welcome
2. Additions/Changes to the Agenda- None

3. Approval of Minutes from Last Two Meetings

a. Minutes from September 30, 2025 Meeting
b. Doug Freed- First. Kim Merjan- Second. Approved.

4. Public Comments- None

5. Items for Discussion
a. Review of 25-26 Westlake High School Safety Plan
i Ms. Modolo reviews the School Safety Plan. Recently, the school participated in
the great shakeout routine which was successful.
® Doug Freed- first. Amy Rolniak- second. Approved.
b. Quarter 1 Review
i Grade Level Assemblies
® Set expectations and highlighted important information for students to
know as well as how to report concerns to staff.
ii.  Schoolwide Assembly with Keith Hawkins
o Key ideas he emphasized included:
o “I Will” is more important than IQ meaning that determination
often leads to success more than raw intelligence.
o Fear can take over if we let it, but FEAR is False Evidence
Appearing Real.
Loving yourself begins from within, not from external validation.
Everyone has a personal story that shapes who they are, and
appearances do not always reflect real-life experiences.
o Life is hard because it is worth it and our challenges help us
grow.
o Maturity is demonstrated through courage and consideration,
not defined by age or gender.
o True respect is reflected in what people say about you when you
are not around.
o While we may not choose every aspect of our life, we do choose
how to live it.


https://docs.google.com/document/d/1lFFGw0Xqnq1tAh5-KpKHEThCne-yd1uinw3LviTF-7U/edit?usp=sharing
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iii. Back to School Night

iv. Homecoming Festivities including Schoolwide Rally, Football Game, Fireworks,
and Dance

V. PSAT Testing

vi.  Celebrated Hispanic Heritage Month

vii. Encouraged student civic engagement through the High School Voter Education
weeks
viii. Hosted CVUSD College & Career Information Night
ix.  ClubRush

X. Fall Food Faire
xi.  Celebrated Unity Day and hosted Unified Sports with lawn games including
Bocce, Frisbee Toss, Ladder Toss and Cornhole
c. Upcoming Information for Quarter 2

i Fall Stellar Student Breakfast Recognition - 10/29
ii. Halloween Lunch Rally - 10/31
iii. Professional Learning Day for Staff (No School for Students) - 11/3
iv.  TO Strong/Borderline Remembrance Day - 11/7
V. Wear Red, White, & Blue in honor of Veteran’s Day - 11/10
vi.  Veteran’s Day Holiday (No School) - 11/11

vii. Fall Break (No School) - November 24th to 28th

viii. Future Warrior Night - December 8th
ix. Inclusive Schools Week - December 8th to 12th
X. Semester 1 Final Exams - December 17th to 19th
Xi. Winter Break (No School) - December 22nd to January 2nd

6. Informational Only Items
a. Student Representative Reports
i.  Associated Student Government (ASG) - Fiona Nguyen
e This week is Red Ribbon Week, and we are really trying to emphasize
the importance of saying no to drugs
e This week at lunch every day, students who meet the requirements to
donate blood can sign up to donate blood
e This Friday is Halloween and we want students to have fun dressing up
but also follow the dress code
® Please go to the Junior Class fundraiser this Friday at Azuki Boba!
ii.  Student District Advisory Council (SDAC) - Lauren You
e We talked about a buddy system to be instituted into high schools and
middle schools which is a partner system for out of district students.
Also, we had child nutrition services come and give us a presentation on
food requirements and the menu. Also, we got to taste test different
foods for the lunch menu.
o Ms. Rodriguez asks who the targeted population would be for a
buddy. Lauren reports that the idea would be for transfer
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students and incoming 9th grade. There are discussions about
how this will be rolled out.

b. School/District/Support Organization Reports

i District Advisory Council (DAC)
e Noreport
ii. District English Language Advisory Committee (DELAC)

e Currently do not have a DELAC representative. Our WHS facilitator is
attending on behalf of the school and working with Mr. Cardenas to
communicate information to our WHS ELAC. We will continue to seek
out a parent representative for DELAC.

iii. GATE District Advisory Council (GATE DAC)
e Last meeting was on October 17th. Here is what was discussed:

o

Advocate for GATE funds in your campus SPSA. High school GATE
students want a field trip (JPL)

Interest in having an SEL component to GATE activities and
meetings.

Discussed how valuable it is to see what community resources
are available. Looking to increase access/involvement with
community mentors across all grade levels.

GATE “After Class Enrichment Series” (ACES) activities and other
community events are posted on the GATE homepage.

Next GATE-DAC Meeting on Friday, December 5th

WESTLAKE HIGH- | will discuss possible Lunch and Learns
w/GATE Coordinator Stephanie Whalen where professionals can
give presentations to students at lunch. Heather Neely offered
to bring German Shepherds from her canine support dog
business.

iv.  Special Education District Advisory Council (SEDAC)
® SEDAC Meeting 10-07-25 5 Takeaways:

o

SEDAC Committee Interest Form - Committees are open for
anyone in the community to join. Committees are:
Communications, Inclusion, Safety, and SEDAC Connections
Community Reports

Updates from our Special Education Directors

Unity Day (Wednesday, October 22nd) and Inclusive Schools
Week (December 8-12th) - utilizing our Disability Inclusion
Toolkit is a great resource in planning these events

Highlighting “Instances of Inclusion” - At our meetings we will be
recognizing staff in our district who are creating meaningful
moments of inclusion at our school sites. Please email our chair,
Mandy Pollak, to share staff inclusion efforts. These will be
highlighted during Chair comments.

e Other Comments:

O

Unified Sports Spirit Wear is available to order, online orders
closes on Thursday, October 30th at midnight. It's a great way to


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FgWA7EyyVA4NrQ1s87&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828597668%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=ahZGfXEwHddeaG6UM37m%2Fj40CHQhZdpr%2FvDUcBzXWw4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGg0CgCfE4%2Fzi4awt1YUa5Gk9v7Y9_lvA%2Fview%3Futm_content%3DDAGg0CgCfE4%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dh5219e49752&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828621709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=oovdDBmvFR1sb5rVrBMloxL4LDqKDGy%2BuZ5TS9DDMuw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1mTFlsADjUW404uYksbnk70hWsRS1EVdQ%2Fview%3Fusp%3Dshare_link&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828633537%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=S76mx9MbPzYxIhmpfBd%2FG8nZr7ANNgWgSjpxInRXKgU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure.smore.com%2Fn%2Ft97zr&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828645170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=A0QXGe61lPZqzL2eMLy3fX%2BEGtDd3Fvb3tWXYzNMRK4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure.smore.com%2Fn%2Ft97zr&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828645170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=A0QXGe61lPZqzL2eMLy3fX%2BEGtDd3Fvb3tWXYzNMRK4%3D&reserved=0
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show our school spirit. Link here: Unified Sports | KNOX
THREADS
o Our very own Mr. Branham and Dr. Kerrigan received special
shout-outs at the 10-08-25 Board meeting for the wonderful
work they are doing here at WHS.
® SELPA will be hosting an online Zoom workshop regarding:
o0 Federal Cuts & Our Special Education Students a Community
Conversation
o Presented by: VCOE Administration and VC SELPA
Administration
o  Following recent federal news of cuts within the Department of
Education and specifically the Office of Special Education
(OSEP), VCOE and VC SELPA invite parents and caregivers of
children in Ventura County to join a special education
community conversation to hear about Ventura County Office of
Education’s and Ventura County SELPA’s ongoing commitment to
support students with IEPs. VCOE administration, as well as
administration from LEAs and VC SELPA, will provide an
overview of the state of special education and how we can all
work together to continue to provide the best education
possible to our students.
o Additional information can be found here: SELPA
V. LGBTQ+ District Advisory Council
e Noreport
Vi. African American Parent District Advisory Council (AADAC)
® AADAC held its first meeting of the year welcoming new as well as
e veteran members to this important group.
e Held a virtual meeting on October 15th with Amber Bowman who is the
Coordinator, Student Support Services as she hosted our first African
American District Advisory Council (AADAC) and we discussed hosting
BSU dance during Black History Month.
vii. Parent Teacher Student Association (PTSA)
e No report
c. Counseling Report
i Recent Events Offered — Students & Parents/Families
e Common App Evening Presentation
e Highly Selective Colleges Evening Presentation
e UC Application Evening Presentation
e (CSU Application Evening Presentation
ii. Upcoming Event — Parents/Families
e Coffee with the Counselors —10/29 — 8:30am — 9:30am in the library
iii. Recent Deadline - Students
e Last Day to Level Change/Drop a Sem 1 Class — 10/24/25
iv. Current Happenings
e Quarter 1 D/F Grades individual meetings/interventions
e Working on 26-27 registration (already!)



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.knoxthreads.com%2Funifiedsports&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828656858%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=XzRwk%2BrPhyGdBmjYgBf%2BWIEVQfJbOmWR%2F1gFcJkxr58%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.knoxthreads.com%2Funifiedsports&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828656858%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=XzRwk%2BrPhyGdBmjYgBf%2BWIEVQfJbOmWR%2F1gFcJkxr58%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1zGEmn2TqX7BmAYW9Ijm6_ygN8ZoooxtK%2Fview%3Fusp%3Dsharing&data=05%7C02%7Cjasonbranham%40conejousd.org%7C26093d5f1bdb486103bb08de166c2000%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972850828668142%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=QSb2dG%2Fn%2F9ApAg5gQOGezH9mX37GL4JihbSzHqoOUUQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvcoe.k12oms.org%2F1630-273226&data=05%7C02%7Cjasonbranham%40conejousd.org%7C1b221493b28641e9f99808de166e5518%7C7c6d000846234be4a0e6638d5197c9ae%7C1%7C0%7C638972860312618807%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=SiEgy1lPPaS9ovKozflVBy0KGH44fkSdk93qRq905%2Bw%3D&reserved=0
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Planning Project Holiday Cheer

V. Tier 1 and Tier 2 Work w/ Our Students

9""/10" grade Tier 2 — D/F Intervention — Data has been collected
10" grade — Tier 1 — Academic — Week of 11/3

New Student Group — Tier 2 — 6 week group ended two weeks ago
9" and 11" grade Minute Meetings — Tier 1 — November

D/F Study Skills Group — November

Executive Function Group — November

d. Department Reports
e. Administration Reports
i.  Athletics

Football - 9-0 Playing for an undefeated season on Friday at Calabasas -
guaranteed playoff birth

e Flag Football - Quarterfinal Rd. 10/28/25 - 7pm vs Downey at home

e Girls Tennis - Individual playoffs start tomorrow

e Boys Water Polo - playing in Rd 1 of Division 1 playoffs on 10/1

® Girls Cross Country - Sabina Cruz won the Team Sweepstakes race at the
Mt. SAC Invitational and set the freshman course record.

® Boys Cross Country - team placed 2nd in their race at the Mt. SAC
Invitational.

ii. Instruction

e Interim CAASPP assessments to start in Math and English classes next
month. 9th/10th grade students have two a year and 11" grade
students test three times a year.

e Course sequencing planning to assist families throughout course
registration season

e Registration planning has begun with counseling. More information to
come to families at the start of second semester

® FAFSA completion information to be sent out to senior families in the
next couple of weeks

e AP Exam Registrations deadline approaching (11/1)

iii. Student Life

Saturday 10/25 at the 83rd Annual 2025 Fall DTASC (Drama Teacher's
Association of Southern Ca.) Festival at Calabasas High School, WHS
Theatre students competed against over 50 schools from around
Southern California and made it to the top 18 in 5 categories with two of
our groups making it to the final round which placed them in the top 9
of all schools participating. Our students won an Honorable Mention in
the "Group Drama" category, and our Tech Theatre students placed 3rd
in the "Tech: Lighting" category.
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Attendance Reminder & Update

o When arriving late, students must check-in at the attendance
office. When leaving early student must pick up pass from
attendance office. This needs to happen as well as
parent/guardian must call the attendance office. If one of the
items is missing the absence will be truant and teachers may not
provide the opportunity to take a test/quiz or give credit for
homework/classwork.

iv.  Student Support
V. Principal

Continuing our PLC work. This work is centered around focusing on
ensuring student learning by a process in which we identify essential
standards, break these standards down into learning targets, create
common formative and common summative assessments, review the
data to determine which students met the learning targets and which
ones did not. This information allows us to implement interventions to
ensure all students meet the learning targets and provide enrichments
for those students who did meet the learning targets and expand their
learning.

Looking forward to a successful push into Quarter 2 and the 2nd half of
Semester 1. Encourage students and parents to consistently review
grade and attendance data on Q. Be reminded that Semester 1 FInal
Exams will be held December 17th to 19th. Please be present each day
and don’t start your Winter Break early.

We are excited to begin our Warrior Stadium construction on December
1st. This will include a new turf surface and new track. Thank you to
our Soccer program for their flexibility as their home games and
practices will move to CLU. Construction should be done by the end of
February 2026.

Upcoming improvements around campus include additional blue
umbrellas for student seating areas, new Westlake High School light pole



Adjournment
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banners to enhance the campus feel and culture, and updating our
Westlake murals outside the gymnasium and on the bridge between
buildings 1 & 4 to include our new logo.



