% School Info A%

School Name Dillard ES (0271) School Grade (2024 - 2025)

Title 1 School Yes School Improvement (Sl)

School of Excellence

ESSA School

RAISE Yes
Reading Achievement Initiative for Scholastic Excellence

Executive Summary
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¥ School Budget Signature Page LR

School Budget Signature Page

File Name File Uploaded By  Upload Date = Locked/Reviewed By Locked/Reviewed Date
SAC-Budget-Projection.pdf (_sip_all_plans/2026/0271_05292025_SAC-Budget-Projection.pdf) Lavina Robinson 5/29/2025
% High Quality Instruction A X

Early Warning Indicators

Describe all intervention strategies employed by the school to improve the academic performance of students identified by the early warning system.

School Improvement with ELA
In the area of ELA, we are implementing UFLI, which is a phonics program to target students that are more than one grade level below in grades

3-5. In K-2, UFLI is used as supplemental phonics program that starts the reading block. We believe that targeting student deficiencies and teaching students how to read will impact our overall
reading achievement.

School Improvement with Attendance

The school Social Worker and the School Counselor will work together to develop school wide incentives to improve attendance and decrease the percentage of students who are absent 10 or

more days. In the area of school suspensions, all staff will be oriented to the school wide positive behavior plan and implement the plan school wide. The behavior committee will meet monthly to
review school wide behavior data to monitor the effectiveness of the shool wide behavior plan.

FLDOE SIP
Title | Addendum

File Uploaded Upload Locked/Reviewed Locked/Reviewed
File Name By Date By Date
DES_Title-I-Addendum_25.26.pdf (_sip_all_plans/2026/0271_09262025_DES_Title-I- Briana Ashley 9/26/2025
Addendum_25.26.pdf)

K-12 Comprehensive Reading Plan
File Uploaded Upload Locked/Reviewed Locked/Reviewed

File Name By Date By Date
DES_CERP_25.26.pdf (_sip_all_plans/2026/0271_09262025_DES_CERP_25.26.pdf) Briana Ashley 9/26/2025
DES_LLTSign-in-Sheet_09.22.pdf (_sip_all_plans/2026/0271_09262025_DES_LLTSign-in- Briana Ashley 9/26/2025

Sheet_09.22.pdf)

DES_LiteracyAgenda_09.22.pdf (_sip_all_plans/2026/0271_09262025_DES_LiteracyAgenda_09.22.pdf) Briana Ashley 9/26/2025

Resources

« Broward K12 Comprehensive Reading Plan (_sip_all_plans_templates/2023/2022-23_Broward K12-Reading-Plan.pdf)
« World-Class Instructional Design and Assessment for ELL (https://wida.wisc.edu/)
« Can Do Descriptors for ELL (https://wida.wisc.edu/teach/can-do/descriptors)
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« SWD Support Resources (https://browardschools.instructure.com/courses/661066)

o Framework For ELL Achievement ESSA (V2) (_sip_all_plans_templates/2020/Framework-for-ELL-Achievement_ESSA-V2.pptx)
« Supplemental Title Il Materials List (_sip_all_plans_templates/2020/Supplemental-Title-1/I-Materials-List.doc)
« Tier | Core Instructional Factors for ELLs (_sip_all_plans_templates/2020/Tier-1-Core-Instructional-Factors-for-ELLs.pdf)

Y Safe and Supportive Environment
Professional Learning Communities (PLC)

PLC Meeting Schedule

PLC Name Day(s) of Week Week(s) of Month
PLC 25-26 0271 Science 5th Monday 1st, 2nd, 3rd, 4th, 5th
PLC 25-26 0271 Math 3rd-5th Thursday 1st, 2nd, 3rd, 4th, 5th
PLC 25-26 0271 ELA 3rd-5th Tuesday 1st, 2nd, 3rd, 4th, 5th
PLC 25-26 0271 ELA 2nd Tuesday 2nd, 4th

PLC 25-26 0271 ELA 1st Wednesday 1st, 3rd, 5th

PLC 25-26 0271 ELA PK/K Tuesday 1st, 3rd, 5th

Multi-Tiered System of Supports (MTSS) Plan

File Name

MTSS-Action-Plan-25-26.pdf (_sip_all_plans/2026/0271_09192025_MTSS-Action-Plan-25-26.pdf)

CPS Team Meeting Schedule
Day(s) of Week Week(s) of Month

Tuesday 1st, 2nd, 3rd, 4th, 5th

Social Emotional Learning (SEL) Plan

No files have been uploaded.

School-wide Positive Behavior Plan (SPBP)

File Name
DES_SPBP_25.26.pdf (_sip_all_plans/2026/0271_05012025_DES_SPBP_25.26.pdf)

5-SPBP-Feedback-Form-2025-2026--Dillard-Elem.pdf (_sip_all_plans/2026/0271_05192025_5-SPBP-
Feedback-Form-2025-2026--Dillard-Elem.pdf)

File Uploaded By

Nyree Kelly

Start/End Dates

Start/End Dates

8/11/2025 - 5/15/2026

8/11/2025 - 5/15/2026

8/11/2025 - 5/15/2026

8/11/2025 - 5/15/2026

8/11/2025 - 5/15/2026

8/11/2025 - 5/15/2026

9/19/2025

9/23/2025 - 5/26/2026

File Uploaded Upload
By Date

Briana Ashley

Latrice Austin

Upload Date

5/1/2025

~
Start/End Times Grade
2:15 PM - 3:00 PM 5
2:15 PM - 3:00 PM 3,4,5
2:15 PM - 3:00 PM 3,4,5
2:15 PM - 3:00 PM 2
2:15 PM - 3:00 PM 1
2:15 PM - 3:00 PM Pre K, K
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Attendance Plan

400

Comprehensive Attendance Plan Trends

Source: Student Services Department

At Risk (5°

Chronic(10%-19.9% Absent)
=¥~ Severe Chronic(20% or more Absent)

2019

Total School AVG

2020

Regular Attenders

(0%-4.9% Absent)
School Year Population Number %

2018 - 2019 1586 837 52.77
2019 - 2020 768 363 47.27
2020 - 2021 756 143 18.92
2021 - 2022 722 143 19.81

Grade Level Breakdown

School Year Grade Level Population

Attendance Type

File Name

Dillard-Elementary-SIP-Attendance-Plan-25-26.pdf (_sip_all_plans/2026/0271_09192025_Dillard-Elementary-

SIP-Attendance-Plan-25-26.pdf)

School Counseling Plan

File Name

Regular Attenders
(0%-4.9% Absent)

Number

DES_ASCP.pdf (_sip_all_plans/2026/0271_09192025_DES_ASCP.pdf)

Equity Plan

No files have been uploaded.

Best Practices in Inclusive Education (BPIE)

File Name

DES_BPIE_25.26.pdf (_sip_all_plans/2026/0271_09292025_DES_BPIE_25.26.pdf)

Y Effective Communication

2021

At Risk
(5%-9.9% Absent)

Chronic

(10%-19.9% Absent)

2022

Severe Chronic
(20% or more Absent)

Number % Number % Number %

396 24.97 289 18.22 64 4.04

203 26.43 146 19.01 56 7.29

127 16.80 217 28.70 269 35.58

172 23.82 260 36.01 147 20.36
At Risk Chronic Severe Chronic

(5%-9.9% Absent)

(10%-19.9% Absent)

(20% or more Absent)

% Number % Number % Number %
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SAC Documentation

SAC Upload Center

Meeting Uploaded
File Name Month Document Type Date
DES_SAF-25-26-Flyer.pdf (_sip_plan_sac/0271_10012025_DES_SAF-25-26-Flyer.pdf) January SAF Meeting Dates 10/1/2025
DES_SAC-25-26-Flyer.pdf (_sip_plan_sac/0271_10012025_DES_SAC-25-26-Flyer.pdf) September SAC Meeting Dates 10/1/2025
SAC-Bylaws.pdf (_sip_plan_sac/0271_10012025_SAC-Bylaws.pdf) September SAC ByLaws 10/1/2025
SAC-Dlllard-Elementary-Sign-in-Minutes-Agenda-September.pdf (_sip_plan_sac/0271_10012025_SAC-Dlllard-Elementary- September SAC Agenda, Attendance, 10/1/2025
Sign-in-Minutes-Agenda-September.pdf) Minutes
File Upload Locked/Reviewed Locked/Reviewed
File Name Uploaded By Date By Date
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BCPS-SCHOOL-STUDENT-CUSTOMER-SURVEY-2025.pdf) Robinson
Family and Community Engagement (FACE) Plan
File Name File Uploaded By Upload Date Locked/Reviewed By Locked/Reviewed Date

DES_FACE-PHOTO_25.26.pdf (_sip_all_plans/2026/0271_09262025_DES_FACE-PHOTO_25.26.pdf)  Briana Ashley 9/26/2025
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