
 

     OSPI School Improvement Plan 2025-2026 
Building data 
Please provide your school district and building name below.  

School District: Monroe School District  

Building Name: Park Place Middle School  

School Code: 203 

Date: Fall 2025  

Instructions: 
Using the tables below, identify your highest priority school improvement goals and activities for SY 2025-26 that are based on the results of the Comprehensive Needs Assessment and evaluation and identification of resource 
inequities. Please refer to the OSSI SY 2023–2024 School Improvement Plan Implementation Guide for more details and examples of SMARTIE Goals, short- and long-term data sources that may be used in the “Measures” column 
for support, and other helpful planning aids. Add more tables or lines as needed. 

Needs Assessment Summary 
Park Place Middle is a diverse middle school serving students from various backgrounds. In the fall of 2025, 810 (9.15.25) students are enrolled. Our staff has a deep commitment to our mission which 
states: ALL Pumas learn at high levels. In this context, and based upon a review of the data,  it is essential to identify the specific needs of our students with disabilities and multilingual learners to 
provide equitable educational opportunities and support to bridge achievement gaps.  

A comprehensive review of various data sources has been conducted to include: 

1. Panorama Platform:  The Panorama Survey provides insights into the perceptions and experiences of our students, parents, and staff. The survey results indicate that while there are areas of 
strength, there are also significant challenges that need to be addressed particularly in the survey area, Sense of Belonging, and student success data platform outlining attendance.  

2. SBA (Smarter Balanced Assessment) Scores: The analysis of SBA scores reveals disparities in academic achievement, with students with disabilities and multilingual learners consistently scoring 
below their peers. These scores indicate a critical gap in their educational attainment. Park Place also seeks to increase overall achievement for all students in both English language arts (ELA)  and 
math. 

3. iReady Diagnostic and Growth Results (Reading and Math):  The iReady assessments offer valuable insights into student progress in both reading and math. The data highlight several trends: 

●​ Students with disabilities (SWD) often demonstrate below-average performance in reading and math. 
●​ Multilingual learners (MLL), while making progress, often require additional support to reach grade-level expectations. 
●​ Limited growth for these student populations signifies the need for more targeted interventions. 

4. World-class Instructional Design & Assessment (WIDA):  Multilingual learners in Washington State are screened and tested annually using the WIDA assessment. Park Place analyzes this data to 
ensure our multilingual learners are progressing and are provided equitable access in their academic pathways.  

   



5. Review of Student Behavior Data: The analysis of students behaviors includes both minor and major behaviors, and exclusionary data. This data helps inform school wide decisions to support the 
learning environment and all students. Data was also reviewed to examine discrepancies among our underserved populations, including students with disabilities.  

In recognizing the continued academic disparities among students with disabilities and multilingual learners, Park Place is committed to creating a more inclusive and equitable learning environment. 
By addressing the identified needs and implementing strategic solutions, we aim to ensure that every student has the opportunity to excel academically and personally, regardless of their background or 
abilities. 

 

SMARTIE Goals  
What specifically are you trying to accomplish? Do your goals meet the criteria of a SMARTIE Goal?  

A SMARTIE Goal is specific, measurable, attainable, realistic, time-bound, inclusive, and equitable and should answer the questions: 
●​ What will be improved? 
●​ By how much?  
●​ By when?  
●​ And, for whom/what? 

Questions to ask and answer when addressing inclusion and equity:  
●​ Will achieving this goal build success and/or shrink disparity gaps for specific student groups in our learning community? 
●​ Does the goal ensure that traditionally marginalized students have equal access, and is there an element of fairness and justice inherent in the goal? 
●​ If the outcome specified in this goal isn’t specifically promoting equity and inclusion, is the process of achieving this goal going to improve equity and inclusion for all students? How?  
●​ Who have we consulted to check for unintended negative consequences? Who needs to be consulted? 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those students served to satisfy the appropriate Components.   

SY 2025-26 SMARTIE Goal #1: English Language Arts 

55%  (445/810)  of students assessed at Park Place Middle School will meet standard on the ELA SBA assessment as measured by the results of the Spring 2026 Smarter Balanced Assessment, up from 
50% (352/709)  proficient (Spring 2025) 

●​ 15% (23/154) of multilingual learners will demonstrate proficiency on the ELA SBA in Spring of 2026, from 10% (14/141) in 2025. 
●​ 18% (20/113) of students with disabilities will demonstrate proficiency on the ELA SBA in Spring of 2026, from 13% (12/95) in 2025. 

■​ Stretch growth goal (Stretch Growth demonstrates the amount of growth a student needs to be on the path to grade-level proficiency):     
●​ 100% of our students will meet typical growth according to iReady in reading during the 2025-26 school year (64% - 2024-25) 
●​ 25% of our students who are identified as multilingual learners and 30% of our students with disabilities will meet their stretch goals  (37% Overall, 23% MLL; 27% SpEd - 2024-25) 

 
WIDA:  10% (14/137) of MLL students at Park Place Middle School will show proficiency on the WIDA Access annual assessment, up from 6% in Spring 2025. (Proficient means passing the WIDA Access 
with 4.7+ OR passing WIDA Access with 4.3+ and achieving Level 3 on ELA SBA) 

●​ GAP CLOSING: All students (120/137 as of early October 2025) who scored less than a 4.0 on the 2025 WIDA Access (Writing domain) will show >0.5 points of growth on their 2026 WIDA 
Access Writing domain score. (120/137 as of early October 2025) 

■​ In 25: 25% of students (27/134) who scored less than 4.0 on the Writing domain increased their Writing domain score by at least .5 
●​ GAP CLOSING: All students (102/137 as of early October 2025) who scored less than a 4.0 on the 2025 WIDA Access (Reading domain) will show >0.5 points of growth on their 2026 WIDA 

Access Reading domain score. 
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Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #1: answer all prompts in each column for each activity described. 

Activities Measures Timeframe Lead Resources 

What evidenced-based practice(s) will you 
implement in order to have impact toward 

achieving this goal?  

 

Who, specifically, will benefit from this 
practice/activity? 

What short- and long-term data will be collected 
to measure the impact of student learning from and 

outcomes of this activity for the specific students 
named in your SMARTIE Goal? 

What was / is the projected length of time of this 
activity? 

 

When or how often (please be as specific as 
possible) will progress be monitored or data 

reviewed? 

Who (what team or individual) will be responsible 
for implementing, measuring, and adjusting the 

activity?  

 

Who else will be involved? 

What resources will be used to implement this 
activity toward reaching the stated SMARTIE Goal 
(for example, professional development, extended 

time, curriculum, materials, etc.)? 

Provide instructional ELA teams (reading 
& writing)with  longitudinal target data. 
Teams incorporate this information into 
instructional units and utilize interims or 
other resources (Content Explorer) to 
support student growth.  
 
 
 

Teams collect and review interim data to 
determine baseline and/or progress on 
grade level targets.  

Teams to progress monitor within an 
instructional unit while aligning with 
targets.  

The 2025-26 school year  

 

Collaborative teams will review through 
the team process.  

Individual teaching staff 

Collaborative (content) Teams 

Building Guiding Coalition Leadership 
Team 

Building Administrators 

●​ SBA target reports provided to teams 
●​ Tools for Teachers  
●​ Collaborative team artifacts 

(unwrapped essentials etc)  

 

PPM will continue with the model of  MLL 
Specialist - among three staff. 

The focus will include incorporating more 
consistent English Language Development 
(ELD) strategies in the planning phase; a 
grade level focus (8) , and a dual language 
focus.  

The identified strategies included: 
Language Targets, specific academic 
vocabulary development, increased use of 
vocabulary in classroom discourse, and 
integration of WIDA standards into 
student learning.  

Monthly meetings with MLL Specialist and 
Administrator(s) 

MLL planning calendar and coaching cycle 

Feedback survey to Certificated Staff from 
MLL specialist to improve support and Tier 
1 instructional practice. 

Student check in data to demonstrate 
academic proficiency.  

Administrator and MLL Specialist(s) audit 
(evidence of consultation, language 
targets, student engagement, ELD strategy)  

The 2025-26 school year  

Monthly check-ins with MLL Specialist and 
Administrator(s). 

Ongoing coaching cycle/calendar with 
certificated staff/teams and MLL Specialist. 

  

Cathy Heidner, Aaron Hanenburg, Tina 
Carranza 

Teaching Staff 

Collaborative Teams 

Building Administrators (Kristie Hilson, 
lead)  

Professional  Development:  

●​ Staff Meeting time for MLL Specialist 
to review strategies and/or data; 
based on current need 

●​ Ongoing GLAD strategy 
implementation (MSD wide)  

Resources 

●​ District provided tool of Lionbridge & 
ParentSquare which increases 
equitable communication 
opportunities with our families 

Coordinated Special Education meetings 
with administrator, school psychologist, 
and special education staff  to: 

●​  review inclusionary practices. This 
focus is on SDI with our para 
support or consult students.  

●​ review reading IEP goals, and focus 
on best supports (materials , staff 
pd, learning environments)  for 
identified students. 

 

Long term: progress made toward 
individual IEP reading goals. 

Long term: increase in achievement as 
measured by SBA.  

Short term: curricular progress monitoring 
data such as number of lessons passed 
(iReady) , and percentage of mastery for 
each introduced concept. 

The 2025-26 school year  

Progress will be monitored through iReady 
in the Winter and Spring. 

Progress will also be monitored weekly 
and monthly through classroom based 
assessments & IEP goals. 

Focus group:  progress monitoring 
essential standards in supported 
classrooms. 

Teachers of special education 

School Psychologist 

Building Administrators (Tanya Brinck)  

 

 

SPED team meeting time outside of the 
teacher contracted day.  

Direct Instruction Corrective Reading 
Series professional development.  
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Lesson Clarity - with learning & language 
targets, key academic vocabulary, learning 
schedule, and success criteria applied with 
consistency in all classrooms school wide 
and aligned with grade level standards. 

Walkthroughs by building administrators 
done weekly with feedback provided to 
teachers focused on student engagement 
and feedback within the classrooms.  This 
is done on a random rotating basis. 

The 2025-26 school year  

 

Weekly walkthroughs done throughout the 
year with teaching staff on a rotating basis. 

 

Teaching Staff 

Building Administrators 

 

Time for walkthroughs and discussion as 
well as provided feedback to the teaching 
staff. 

MLL Specialist supporting use of 
WIDA-specific language targets through 
staff meetings, coaching and co-planning 
with individual staff and grade-level 
teams. 

Dr Hollie - Academic Vocabulary - Oct 
20th - all staff PD 

Weekly support for students to access 
individualized reading  pathways as 
identified in iReady.  

Weekly monitoring by connections and/or 
reading teachers, along with building 
administrators 

The 2025-26 school year  

Weekly review of iReady data, and with 
the diagnostic individual students can be 
identified needing additional support. 

All staff 

iReady teacher leaders 

Building Administrators 

Staff Meeting time for school wide 
expectations. 

Data Chat protocols and tracking posters. 

Wired headphones for student use during 
practice. 

Implement the following high impact 
teaching strategies agreed upon by 
teaching staff school wide: 

●​ goal setting 
●​ feedback 
●​ metacognition 
●​ collaborative learning  

 

Walkthroughs by building administrators 
done weekly with feedback provided to 
teachers.  This is done on a random 
rotating basis. 

Staff is intentionally implementing 
strategies during all instructional areas. 
Puma Time is an additional opportunity for 
students to practice goal setting and 
metacognition around identified learner 
skills. 

The 2025-26 school year  

 

Weekly walkthroughs done throughout the 
year with teaching staff on a rotating basis. 

 

Teaching Staff 

Building Administrators 

 

Professional Development and time set 
aside during staff meetings etc. 

Grade level content teams will meet 
regularly to develop their Guaranteed and 
Viable Curriculum (GVC) in alignment with 
the district’s strategic plan. This includes 
identifying and unwrapping essential 
standards, creating common formative 
assessments, and exploring continued 
assessment literacy.  

Collaborative Teams will increase their 
skills with regards to unit design and 
standards work. This is uploaded and 
shared school wide through a common 
document to celebrate, publicize, and 
provide feedback on the ongoing work.  

The 2025-26 school year  

Progress is monitored by the Building 
Guiding Coalition ongoing.  

Collaborative Teams  

Building Guiding Coalition 

Building Administrators 

District supported Solution Tree trainings 
as part of year 3 WASA cohort 

Building Budget as available  

District Guiding Coalition  

Identified LAP funds will be used to 
support students identified (SBA & iReady) 
as needing additional reading support.  

In 6th grade this is a semester based 
course that identified students attend 
daily. 

LAP staff to collect and maintain data for 
LAP reporting purposes.  

Six week check in cycle with administrator  

The 2025-26 school year  

6th grade:  by semesters during attached 
class 

 

Progress is monitored with a check in with 
administrator (Hilson) and LAP staff.  

LAP Staff 

Check ins with District staff as needed or 
required for compliance 

Para Support provided  

Reading Materials (REWARDS) purchased 
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In 7th and 8th grade, this is to be 
supported by a certificated staff member 
in a more flexible manner (pull out, check 
in , co-teach, and/or co-plan).  

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above. 
1.​ Funds provided to support extra time for Special Education staff to meet & collaborate. (as building budget allows) 

2.​ Provide extra pay and/or release time for  teachers to engage in the inquiry process, using a professional learning community model. This could mean substituting teachers or hiring additional staff to 
ensure that educators have the time needed to focus on research and collaboration. (Building Budget) 

3.​ Materials to support reading intervention to include: iReady teacher leader training, materials for LAP reading course, and earbuds for individualized i Ready lessons (Building Budget)  
4.​ Dr Hollie - Academic Vocab workshop for all staff on Oct 20th (Building Budget)  
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SY 2025-26 SMARTIE Goal #2: Math 

44% (364/810) all students assessed at Park Place Middle School will meet standard on the Math SBA as measured by the results of the SBA in the Spring of 2026, from 39% in Spring 2025.  
●​ 10% (16/154) of MLL students will meet standard as assessed on the Math  SBA in the Spring of 2026, from 8% (11/138)  
●​ 14% (16/113)  of SWD students will meet standard as assessed on the Math SBA in the Spring of 2026, from 11% (10/93) in Spring 2025  

Stretch growth goal (Stretch Growth demonstrates the amount of growth a student needs to be on the path to grade-level proficiency):   
○​ 100% of our students will meet typical growth according to iReady in math during the  2025-2026 school year  
○​ 20% of our students who are identified as multilingual learners and students with disabilities will meet their stretch growth goals. 

 

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #2: answer all prompts in each column for each activity described. 

Activities Measures Timeframe Lead Resources 

What evidenced-based practice(s) will you 
implement in order to have impact toward 

achieving this goal?  

 

Who, specifically, will benefit from this 
practice/activity? 

What short- and long-term data will be collected 
to measure the impact of student learning from and 

outcomes of this activity for the specific students 
named in your SMARTIE Goal? 

What was / is the projected length of time of this 
activity? 

 

When or how often (please be as specific as 
possible) will progress be monitored or data 

reviewed? 

Who (what team or individual) will be responsible 
for implementing, measuring, and adjusting the 

activity?  

 

Who else will be involved? 

What resources will be used to implement this 
activity toward reaching the stated SMARTIE Goal 
(for example, professional development, extended 

time, curriculum, materials, etc.)? 

Provide instructional Math teams (reading 
& writing)with  longitudinal target data. 
Teams incorporate this information into 
instructional units and utilize interims or 
other resources (Content Explorer) to 
support student growth.  

 

Teams collect and review interim data to 
determine baseline and/or progress on 
grade level targets.  

Teams to progress monitor within an 
instructional unit while aligning with 
targets.  

The 2025-26 school year  

 

Collaborative teams will review through 
the team process.  

Individual teaching staff 

Collaborative (content) Teams 

Building Guiding Coalition Leadership 
Team 

Building Administrators 

●​ SBA target reports provided to teams 
●​ Tools for Teachers  
●​ Collaborative team artifacts 

(unwrapped essentials etc)  

 

 

 

PPM will focus math instruction using the 
instructional materials ( Illustrative 
Mathematics) as intended. IM resources 
emphasize the use of academic 
vocabulary, collaborative learning, student 
feedback & self evaluation, and classroom 
discourse. Evidence will include: teacher 
team feedback, learning walks, studio 
days, and TPEP process.  

 

Long term: iReady and SBA proficiency 
data in math. 

Short term: iReady individual pathways 
passed; Illustrative Math unit assessments.  

Walkthroughs by building administrators 
done weekly with feedback provided to 
teachers on identified high impact 
strategies listed.  This is done on a random 
rotating basis. 

The 2025-26 school year  

 

Teachers will review data weekly 
monitoring for iReady minutes and lesson 
completion.  

Collaborative teams will review data after 
essentials and units are taught, and 
common formative assessments analyzed. 

Individual teaching staff 

Collaborative teams 

iReady Teacher Leaders 

Building Guiding Coalition Leadership 
Team 

Building Administrators 

District TOSA - Jenny Nelson 

Ongoing professional development for 
math, SPED, and MLL teachers provided 
by Monroe School District/IM trainers. 

Resources include whitebooks for all math 
teachers to promote vertical surfaces for 
student work 

Illustrative Mathematics materials to 
include student workbooks 

District TOSA - Jenny Nelson - specifically 
for new staff support  

 

PPM will continue with the model of  MLL 
Specialist - among three staff. 

Monthly meetings with MLL Specialist and 
Administrator(s) 

The 2025-26 school year  
Cathy Heidner, Aaron Hanenburg, Tina 
Carranza 

Professional  Development:  
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The focus will include incorporating more 
consistent English Language Development 
(ELD) strategies in the planning phase; a 
grade level focus (8) , and a dual language 
focus.  

The identified strategies included: 
Language Targets, specific academic 
vocabulary development, increased use of 
vocabulary in classroom discourse, and 
integration of WIDA standards into 
student learning.  

MLL planning calendar and coaching cycle 

Feedback survey to Certificated Staff from 
MLL specialist to improve support and Tier 
1 instructional practice. 

Student check in data to demonstrate 
academic proficiency.  

Administrator and MLL Specialist(s) audit 
(evidence of consultation, language 
targets, student engagement, ELD strategy)  

Monthly check-ins with MLL Specialist and 
Administrator(s). 

Ongoing coaching cycle/calendar with 
certificated staff/teams and MLL Specialist. 

  

Teaching Staff 

Collaborative Teams 

Building Administrators (Kristie Hilson, 
lead)  

●​ Staff Meeting time for MLL Specialist 
to review strategies and/or data; 
based on current need 

●​ Ongoing GLAD strategy 
implementation (MSD wide)  

Resources 

●​ District provided tool of Lionbridge & 
ParentSquare which increases 
equitable communication 
opportunities with our families 

Coordinated Special Education meetings 
with administrator, school psychologist, 
and special education staff  to: 

●​  review inclusionary practices. This 
focus is on SDI with our para 
support or consult students.  

●​ review math  IEP goals, and focus 
on best supports (materials , staff 
pd, learning environments)  for 
identified students. 

 

 

Long term: progress made toward 
individual IEP reading goals. 

Long term: increase in achievement as 
measured by SBA.  

Short term: curricular progress monitoring 
data such as number of lessons passed 
(iReady) , and percentage of mastery for 
each introduced concept. 

The 2025-26 school year  

Progress will be monitored through iReady 
in the Winter and Spring. 

Progress will also be monitored weekly 
and monthly through classroom based 
assessments & IEP goals. 

Focus group:  progress monitoring 
essential standards in supported 
classrooms. 

Teachers of special education 

School Psychologist 

Building Administrators (Tanya Brinck)  

 

 

SPED team meeting time outside of the 
teacher contracted day.  

Direct Instruction Corrective Reading 
Series professional development.  

Lesson Clarity - with learning & language 
targets, key academic vocabulary, learning 
schedule, and success criteria applied with 
consistency. 

Walkthroughs by building administrators 
done weekly with feedback provided to 
teachers.  This is done on a random 
rotating basis. 

The 2025-26 school year  

 

Weekly walkthroughs done throughout the 
year with teaching staff on a rotating basis. 

 

Teaching Staff 

Building Administrators 

 

Time for walkthroughs and discussion as 
well as provided feedback to the teaching 
staff. 

MLL Specialist supporting use of 
WIDA-specific language targets through 
staff meetings, coaching and co-planning 
with individual staff and grade-level 
teams. 

Dr Hollie - Academic Vocabulary - Oct 
20th - all staff PD (Culturally & 
Linguistically Responsive Pedagogy)  

Weekly support for students to access 
individualized math  pathways as 
identified in iReady.  

Weekly monitoring by connections and/or 
math teachers, along with building 
administrators. 

Celebrate growth and successes 
(classroom and/or school wide). 

The 2025-26 school year  

 

Weekly review of iReady data, and with 
the diagnostic individual students can be 
identified needing additional support. 

All staff 

iReady teacher leaders 

Building Administrators 

iReady software platform  
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Grade level content teams will meet 
regularly to develop their Guaranteed and 
Viable Curriculum (GVC) in alignment with 
the district’s strategic plan. This includes 
identifying and unwrapping essential 
standards, creating common formative 
assessments, and exploring continued 
assessment literacy.  

Collaborative Teams will increase their 
skills with regards to unit design and 
standards work. This is uploaded and 
shared school wide through a common 
document to celebrate, publicize, and 
provide feedback on the ongoing work.  

The 2025-26 school year  

 

Progress is monitored by the Building 
Guiding Coalition ongoing.  

Collaborative Teams  

Building Guiding Coalition 

Building Administrators 

District TOSA - Jenny Nelson  

District supported Solution Tree trainings 
as part of year 2 WASA cohort 

District TOSA - Jenny Nelson  

District Guiding Coalition  

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  
1.​ Funds provided to support extra time for Special Education staff to meet & collaborate.(as allowed by building budget) 

2.​ Provide extra pay and/or release time for  teachers to engage in the inquiry process, using a professional learning community model. This could mean substituting teachers or hiring additional staff to 
ensure that educators have the time needed to focus on research and collaboration. (Building Budget) 

 

 

 

SY 2025-2026 SMARTIE Goal #3: Sense of Belonging 

62% (502/810) of students at PPM will positively report a sense of belonging as measured by the Panorama spring survey, up from 55%  (408/742) positive responses in Spring of 2025. 
Fall 2025 data will be reviewed to make adjustments if necessary. 
 

 

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #3: answer all prompts in each column for each activity described. 

Activities Measures Timeframe Lead Resources 

What evidenced-based practice(s) will you 
implement in order to have impact toward 

achieving this goal?  

 

Who, specifically, will benefit from this 
practice/activity? 

What short- and long-term data will be collected 
to measure the impact of student learning from and 

outcomes of this activity for the specific students 
named in your SMARTIE Goal? 

What was / is the projected length of time of this 
activity? 

 

When or how often (please be as specific as 
possible) will progress be monitored or data 

reviewed? 

Who (what team or individual) will be responsible 
for implementing, measuring, and adjusting the 

activity?  

 

Who else will be involved? 

What resources will be used to implement this 
activity toward reaching the stated SMARTIE Goal 
(for example, professional development, extended 

time, curriculum, materials, etc.)? 

PBIS team to review Fall 2025 Panorama 
Survey data for overall sense of belonging  

●​ Review specific survey questions 
regarding adult connections & 
student specific belonging 
questions. 

Panorama Fall & Spring Survey Data 

The 2025-26 school year  

 

Data will be reviewed after the completion 
of each survey point 

Positive Behavior Intervention & Support 
Team (PBIS) this is a combination of 
certificated staff, administrators, and 
classified staff 

Collaborative teams to build in 
opportunities for student feedback 
focused on efficacy (confidence) . 

Panorama Education platform 

●​ survey data 
●​ playbook 
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●​ Continue to focus on high response 
rate (from 83%-99%)  

●​ Continue successful practices 
shown to increase student sense of 
belonging. 

●​ Have staff pre-teach vocab and 
survey strategies 

●​ We are monitoring the category of 
Student Efficacy to continue to 
increase. (2023 - 38%,2024 - 45%) 
‘25: 43% 

●​ ‘25:  Parents - focus on school fit & 
family engagement 

PBIS team to review and implement Tier 1 
(whole school) supports for student sense 
of belonging.   

●​ Continue to Implement agreed 
upon proactive classroom 
management strategies 

1.​ Positive Greetings at the 
Door 

2.​ Posted Learning Schedule 

Staff input with PBIS team members 

Student feedback - leadership class, 
student survey results, student advisory 
groups  

The 2025-26 school year  

Positive Behavior Intervention & Support 
Team (PBIS) this is a combination of 
certificated staff, administrators, and 
classified staff 

Panorama Education playbook 

PBIS resources 

Tier 1 (whole school) supports to include: 

●​ Consistent 5 P’s posters school 
wide for positive clear 
expectations 

●​ Classroom reinforcements  
●​ Administrator  recognitions as 

nominated by staff 
●​ Leadership designed monthly 

projects to increase belonging 
●​ Principal meet with Leadership 

team monthly to seek feedback 
on areas of connectedness and 
belonging 

●​ Social Emotional Learning 
lessons as pushed out by school 
counselors to all students 
during Connections 

●​ Plan, communicate, and 
conduct Enrichment Day (3 
times during the school year) 

Building Administrators conducting 
walkthroughs, monthly connection forms, 
feedback from leadership class 

The 2025-26 school year  

 

Monthly data check in points 

●​ Monday administrator meetings 
●​ Admin Connections celebrations 
●​ Leadership Class check in  

Building Administrators 

 

PBIS Team   

Resources can include incentives as 
identified by PBIS team 

Monitor/implement an interim survey 
for students (in Panorama) as identified  
from the Fall Survey 

Interim survey created and implemented 
at mid-way year  

The 2025-26 school year  

Building Administrators, Counselors, and 
Student Success Advocate 

PBIS  

Google Survey  
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Certificated Staff  will participate in 
professional development from Dr 
Hollie on culturally and linguistically 
responsive practices - focusing on 
academic vocabulary. 

●​ Extension for up to 12 staff to 
participate in a cohort in 
instructional support and 
development 

Data will be collected during the 10 week 
cycle which include classroom 
observations, technical feedback  

The 2025-26 school year  

 

Building Administrators  

PBIS Team 

Cadre team - coordinated & led by Caitlin 
Clarke-Carey  

Dr Hollie & Team 

ISD Cadre: Binder Study 

Review current practice for before & 
after school student activities. 
 
This would include creating a process 
for students to express interest.  

Review as students propose and initiate 
the process.  

Activities will also be monitored to 
represent the diversity of the student body 
population. 

The 2025-26 school year  
Julio Chavez, lead 

ASB Officers and Student Representatives 
 

Utilizing LAP staff (certified and 
classified) to analyze data in order to 
identify students to implement Check 
in Check out (CICO) strategy.   

Ongoing data using Panorama to progress 
monitor. 

Using Panorama SEL and incoming PPM 
student data to inform CICO groups.  

6 week intervention cycles, for the 
2025-2026 school year  

Tanya Brinck, lead 

Caitlin Clarke-Carey , admin intern 

Professional development in Solution Tree 
Behavior Solutions book. 

Behavior support and Services Staff at the 
district level. 

Creating and implementing a Tier II 
team (multidisciplinary team) to 
analyze Tier I data and identify 
students needed more reteaching in 
behavior and SEL.  

Short term: Intervention progress 
monitoring in 4-6 week cycles.  

Long term: Panorama survey data, Spring 
2025 

6 week intervention cycles, for the 
2025-2026school year.  

Tanya Brinck, lead 

Caitlin Clarke-Carey, admin intern 

Lori Meyer & Craig Day - teacher leads  

Professional development in Solution Tree 
Behavior Solutions book. 

Behavior support and Services Staff at the 
district level. 

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  
1.​ Funds provided for staff to participate in the PBIS team, 1-2 times per month. (Building Budget); Addition of a Tier II team (Building Budget)  

2.​ Funds provided for staff professional development in culturally and linguistically classroom practices (Dr Hollie); this was combined with HRMS & MHS. (Building Budget) 

3.​ Principal Pick funds utilized for ‘rewards’  to support positive behavior reinforcement. (Building Budget) 
4.​ Academic Vocabulary Workshop for certificated teachers on Oct 20th. (Building Budget) 
5.​ PPM Staff will provide “Enrichment Day” three times during the school year. Two staff will plan, communicate, and organize for the whole school participating (Building Budget). 
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SY 2025-2026  SMARTIE Goal #4: Attendance  
 

80% (648/810) of Park Place students will attend 90% or more school days in the 2025-26 school year, as recorded through the Panorama platform, up from 69% (524/760) in the 2025-26  school year (no 
growth). 

●​ Avg Daily Attendance:  2024-25:  90.34 
●​ Regular Attendance as reported by OSPI: 2024-25: (waiting for OSPI update)   2023-24: 75.1 (increase 7.5% since 2022) 

 
 

 

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #4: answer all prompts in each column for each activity described. 

Activities Measures Timeframe Lead Resources 

What evidenced-based practice(s) will you 
implement in order to have an impact toward 

achieving this goal?  

 

Who, specifically, will benefit from this 
practice/activity? 

What short- and long-term data will be collected 
to measure the impact of student learning from and 

outcomes of this activity for the specific students 
named in your SMARTIE Goal? 

What was / is the projected length of time of this 
activity? 

 

When or how often (please be as specific as 
possible) will progress be monitored or data 

reviewed? 

Who (what team or individual) will be responsible 
for implementing, measuring, and adjusting the 

activity?  

 

Who else will be involved? 

What resources will be used to implement this 
activity toward reaching the stated SMARTIE Goal 
(for example, professional development, extended 

time, curriculum, materials, etc.)? 

Tier 1:  Attendance Focus rolled into PBIS 

Tier 2:  Attendance Focus rolled into MTSS 
Team 

Tier 3:  Attendance Focus (Chronically 
absent - Admin/Counselor Team)  

Additional Data from 2025:  
69% attended 90% or more;  
10% in the Red (7% in 2024) 

●​ 77% - 6th; 66% - 7th; 63% - 8th 
●​ 26%  RED - Unhoused; 20% RED - 

SpEd;   

Regular data review to include: 

●​ current daily rate of attendance 
●​ current rate of attendance in the 

90% category 
●​ Student data 

○​ chronic attendance 
○​ downward trends 
○​ upward trends 
○​ monitor & identify 

subgroups for trends. 
●​ review overall action program to 

include check and connect 
●​ build a baseline for 1st period 

tardies 

The 2025-26 school year  

PBIS Team 

MTSS Team 

Administrator/Counseling Team  

Funds will be accessed to support the 
necessary parent meetings (counselor 
lead). 

 

 

Increase awareness to the school 
community/families through the Puma 
Newsletter. This will reach all families of 
our community. 

 

Monthly information reports sent out via 
Skyward inform families of recorded 
attendance and tardies (starting Nov 1) 

Anecdotal feedback from families during 
follow up and/or attendance meetings 

The 2025-26 school year  Office Support  

Parent Square 

 

Skyward/Family Access 
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During Puma Time, students will engage in 
a metacognitive strategy to reflect on their 
current attendance, set and monitor goals 
(for attendance).  

Teachers will collect a digital or hard-copy 
attendance sheet to support students who 
didn’t meet their goal.  

Every student will have a goal to meet at 
least 90% of school days each week (or 
18/20)  

Weekly, ongoing teacher and student data 
collection  

Teachers  
Digital or hard copy attendance template 
for students to set weekly goals  

Implementation of “Attendance Academy” 
to reteach the social behavior of regular, 
on time attendance.  

Short term: Tardy and daily attendance 
data. 

Long term: Overall attendance for the 
semester and the year. 

Bi-monthly, ongoing teacher and student 
data collection. 

Tanya Brinck, Lead 

Attendance Team 

Panorama 

Behavior Solutions book 

Re-commitment of staff to engage 
students in learning from bell-to-bell. This 
includes reinforcement of student tardies, 
and engaging earlier with families and in 
school interventions.  

Review with staff during PBIS 

Review with attendance team 
The 2025-26 school year  

Teachers 

Attendance Team 

August Professional Development Time; 
revisit if necessary  

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  
1.​ Park Place will access the funds distributed by the District Office to support the attendance activities to include:  staff time (parent contact & conferences), and incentives. (Building Budget) 
2.​ Potential:  Renew grant with Park Place PTO to supplement incentives for students with improved and/or consistent attendance. (PTO Grant)  
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