
Bond Planning Committee
Meeting #2

October 28, 2025



Welcome from your Superintendent

Dr. Gayle Stinson
Superintendent of Schools



Meeting Facilitator

Dr. Lizzy Johnson
Meeting Facilitator
Lizzy@Transcend4.com
940 -595 -0251

mailto:ljohnson@vlkarchitects.com


Committee
Charge

The 2025Ṿ2026 Birdville ISD Bond Planning 
Committee will:

Å Consider the educational needs of all students 
ǍɅǱ ǍȺȡȓɅ ʭȡʌț ʌțǸ ǱȡɾʌɶȡǪʌẏɾ ɃȡɾɾȡɐɅṞ ʬȡɾȡɐɅṞ ǍɅǱ 
strategic objectives.

Å Represent the entire community, its values, 
and investment in their hometown schools.

Å !ɾɾǸɾɾ ǍɅǱ ɳɶȡɐɶȡʌȡʽǸ ʌțǸ ǱȡɾʌɶȡǪʌẏɾ ǪʔɶɶǸɅʌ ǍɅǱ 
long -term facility needs, including new 
construction, renovations, equipment/system 
life cycles, and capital improvements.

Å Bring forward recommendations to the Board 
ɐȒ ÿɶʔɾʌǸǸɾ Ȓɐɶ ǍǱǱɶǸɾɾȡɅȓ ʌțǸ ǱȡɾʌɶȡǪʌẏɾ ȒǍǪȡȺȡʌʳ 
needs to support high -quality instruction and 
advancement of student programs.



Agenda

ÅWelcome
ÅCommittee Charge
ÅNorms & Process Overview
ÅProgram Update
ÅInstructionally Aligned Spaces
ÅFacilities Condition Assessment
ÅClosing



Housekeeping

ǒ All relevant materials and information will be distributed to 
you as handouts.

ǒ Due to time constraints, no breaks have been scheduled. 
Please take care of your personal needs on your own.

ǒ The Birdville ISD Leadership Team is here to serve you and to 
be a resource. Ask questions.

ǒ Your attendance at every meeting will help yield optimum 
results for this committee and your community.



Ground Rules

ǒ Only one speaker at a time
ǒ Respect the person who 

is speaking
ǒ Listen with a desire 

to contribute & learn
ǒ Engage in the ENTIRE 

meeting



Q&A 
Process

Å Each table will discuss the 
information presented and 
select one question to ask.

Å Unanswered questions or 
concerns will be placed on 
ʌțǸ ẌɳǍɶȶȡɅȓ Ⱥɐʌẍ ʌɐ ǩǸ 
answered later via email.



Meeting Overview
ǒ Meeting #1 - Oct 7

ƺ Welcome & Introductions
ƺ Committee Charge
ƺ Norms & Process Review
ƺ Prior Bond Projects Update
ƺ School Finance 101

ǒ Meeting #2 - Oct 28
ƺ Program Update: CTE/BCTAL
ƺ Instructionally Aligned Spaces
ƺ Facilities Condition Assessment

ǒ Meeting #3 - Nov 1 
ƺ Facility Tours

ǒ Meeting #4 - Nov 6 
ƺ Demographic Report
ƺ Project Priority Presentation
ƺ Project Priority Worksheet

ǒ Meeting #5 - Nov 18
ƺ Financial Advisor Presentation
ƺ Project Priority Worksheet and 

Table Vote

ǒ Meeting #6 - Dec 8
ƺ Bond Package Development
ƺ SWOT Analysis regarding 

potential bond



ENDORSEMENT 
WITH A MINOR 

POINT OF

CONTENTION

ñBasically, 

I like it.ò

ENDORSEMENT

ñI like it.ò

AGREEMENT 
WITH

RESERVATIONS

ñI can live

with it.ò

ABSTAIN

ñI have no

opinion.ò

STAND 
ASIDE

ñI donôt like 

this, but I 

donôt want

to hold up 

the group.ò

FORMAL
DISAGREEMENT,

BUT WILLING TO 

GO WITH 

MAJORITY

ñI want my

disagreement

noted in writing,

but Iôll support 

the decision.ò

FORMAL
DISAGREEMENT,

WITH REQUEST TO 

BE ABSOLVED OF 

RESPONSIBILITY

ñI donôt want to

stop anyone else,

but I donôt want to 

be involved in

implementing it.ò

BLOCK

ñI veto 

this

proposal.ò

This scale makes it easier for participants to be honest. Using it, members can register less-than-whole-hearted support without

fearing that their statement will be interpreted as a veto.

Consensus and Gradients of Agreement . . .



Dynamics of Group Decision -Making



Consensus 

Building 

Model



Birdville

Center of 

Technology 

and 

Advanced 

Learning



Presentation

Overview 

Celebration of CTE and BCTAL 
Success

A Vision for the Future

Next Generation Investment in 
BCTAL 

Challenges & Opportunities



Students demonstrating CTE 
classes



Students doing CTE activities



The Vision 
for BCTAL

Birdville Center of Technology and 

Advanced Learning (BCTAL) 

Began as a state -of -the -art 

Career and Technical Education (CTE) 

campus that has remained a symbol 

of Birdville ISD's commitment 

to preparing students for success 

in college, career, 

and future readiness. 



Current Top Industries



Addresses Critical Workforce Needs 
with Strategic Partners 



Next -Generation Investment 
in Students

Current and Emerging 
high -demand and high -wage 
industries in Tarrant County:

1) Health Science 

2) STEM and Engineering

3) Advanced Manufacturing 

4) Aerospace and Aviation 

5) Construction Technology 

6) Film/Audio Video Production



Current Challenges 

Ṝ oȡȓț EǸɃǍɅǱ ǍɅǱ uɅʌǸɶǸɾʌ ố MʲɳɐɅǸɅʌȡǍȺ gɶɐʭʌț ȡɅ æɶɐȓɶǍɃɾ
- Results in lack of classroom and lab space 

Ṝ !ȓȡɅȓ MɵʔȡɳɃǸɅʌ ǍɅǱ ÿǸǪțɅɐȺɐȓʳ 
- Available spaces not adequately equipped to support 

evolving program needs and meet industry standards

Ṝ MɃǸɶȓȡɅȓ uɅǱʔɾʌɶȡǸɾ
- New workforce needs



With exponential student growth in CTE programs at BCTAL, 
portables have been utilized to accommodate growth. 
Additionally, partial and entire programs have been moved 
out of areas and spaces for which they were originally 
designed. 

ÅLaw and Public Service 
ÅAgriculture Science 
ÅEducation and Training 
ÅHealth Science 
ÅAudio/Video Production

Challenge #1:
Lack of Classroom and Lab Space



Outside of BCTAL



Ionside classrooms at BCTAL



Students using computers in a 
classroom



Inside health science classroom



FFA Students



With the everchanging technology landscape 
of industry standards, BCTAL needs upgraded 
and updated equipment and technology.

1) Health Science 
2) STEM and Engineering
3) Construction Technology  
4) Automotive Technology 

Challenge #2:
Aging Equipment and Technology



Health Science Classrooms



Technology Classroom



¸Ǹʭ ȡɅǱʔɾʌɶȡǸɾ ǩɶȡɅȓ ɅǸʭ ɐɳɳɐɶʌʔɅȡʌȡǸɾ Ȓɐɶ ʌɐǱǍʳẏɾ 
ɾʌʔǱǸɅʌɾ ʌɐ ɳɶǸɳǍɶǸ Ȓɐɶ ʌɐɃɐɶɶɐʭẏɾ ʭɐɶȶȒɐɶǪǸṣ  
Birdville ISD is committed to remaining a leader in 
CTE programming that prepare students for 
success in college, career, and future readiness. 

1) Film/Audio Video Production
2) Advanced Manufacturing
3) Aerospace & Aviation 

Challenge #3:
Emerging Industries



Audio Visual Equipment



Audio video Recording



Upcoming technology changes


