OSPI School Improvement Plan 2025-2026

Please provide your school district and building name below.

School District: Monroe School District

Building Name: Maltby Elementary School

School Code: Click or tap here to enter text.

Date: September 2025

Instructions:

Using the tables below, identify your highest priority school improvement goals and activities for SY 2023-24 that are based off the results of the Comprehensive Needs Assessment and evaluation and identification of resource
inequities. Please refer to the OSSI SY 2023-2024 School Improvement Plan Implementation Guide for more details and examples of SMARTIE Goals, short- and long-term data sources that may be used in the “Measures” column
for support, and other helpful planning aids. Add more tables or lines as needed.

Needs Assessment Summary
Describe the highest priorities and resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs Assessment that will be addressed in this plan.

Academics - Math and Reading, Sense of Belonging and Attendance.
The data for all goals in the 2025-2026 SIP is based on data from Spring 2025 and includes data from the SmartBalanced Assessment, iReady, and Panorama.

While students are making great progress toward closing the gaps that were created, a need continues for educators and schools to think creatively about possible solutions, continue to further develop effective interventions,
and ensure that all students have quality Tier | Core instructional practices. The other aspects that are needed include establishing the MSD essential standards for math and reading, developing a Multi-Tiered System of Support
(MTSS) model that provides clear Tier |, Tier Il and Tier Il practices in the areas of academics, behavior, social emotional, and attendance. The work of our collaborative teams will be an important part of supporting students.

Our team has been using Panorama to look at the needs of our students in academics, SEL, attendance, and behavior since the 2023-2024 school year. In the 2024-2025 school year, we made improvements in all areas of
attendance and will continue our current strategies to increase our attendance rates for the 2025-2026 school year.

Attendance and academic performance are directly tied to a student’s sense of belonging. We continue to see students struggling to make friendships, having challenges identifying and managing their feelings, having difficulty
connecting with other students and adults, a lack of problem solving skills, and challenges being able to show respect between students. We have a variety of tools that we used last year around this goal and will continue to
utilize the same strategies.

In order to close gaps and reduce inequalities, we will need to narrow our focus and be intentional about our plan. A lot of the work that is needed has already been happening in our classrooms and school. We have a number
of teams who will support the work.

SMARTIE Goals

What specifically are you trying to accomplish? Do your goals meet the criteria of a SMARTIE Goal?

A SMARTIE Goal is specific, measurable, attainable, realistic, time-bound, inclusive, and equitable and should answer the questions:
e What will be improved?
e By how much?
e By when?
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e And, for whom/what?

Questions to ask and answer when addressing inclusion and equity:
e Will achieving this goal build success and/or shrink disparity gaps for specific student groups in our learning community?
e Does the goal ensure that traditionally marginalized students have equal access, and is there an element of fairness and justice inherent in the goal?
e If the outcome specified in this goal isn’t specifically promoting equity and inclusion, is the process of achieving this goal going to improve equity and inclusion for all students? How?
e Who have we consulted to check for unintended negative consequences? Who needs to be consulted?

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those students served to satisfy the appropriate Components.

SY 2025-2026 SMARTIE Coal #1: Math

All students will make typical progress and 35% of students will make stretch goals on the iReady Math assessment by the end of the 25-26 school year.
70% of K-5 students will reach standard on iReady Math at the end of the 25-26 school year, up from 63% in the 24-25 school year.

65% of students in 3rd, 4th, and 5th grades will meet standard on the Math SBA by the end of the 25-26 school year, up from 56.2% in the 24-25 school year.
100% of students identified as MLL (32 students) and students with an IEP (68 students) who take the iReady Math assessment will make typical progress by the end of the 25-26 school year.

We will increase the percentage of total students who reach proficiency in the numbers & operations strand as measured by the iReady Math Diagnostic, going from 68% proficient on the SPRING 2025 iReady
Math Diagnostic to 75% proficient on the SPRING 2026 iReady Math Diagnostic.

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #1: answer all prompts in each column for each activity described.

Activities

Measures

Timeframe

Lead

Resources

What evidenced-based practice(s) will you
implement in order to have impact toward
achieving this goal?

Who, specifically, will benefit from this
practice/activity?

What short- and long-term data will be collected
to measure the impact of student learning from and
outcomes of this activity for the specific students
named in your SMARTIE Goal?

What was / is the projected length of time of this
activity?

When or how often (please be as specific as
possible) will progress be monitored or data
reviewed?

Who (what team or individual) will be responsible
for implementing, measuring, and adjusting the
activity?

Who else will be involved?

What resources will be used to implement this
activity toward reaching the stated SMARTIE Goal
(for example, professional development, extended

time, curriculum, materials, etc.)?

Implement math intervention for all
students scoring below the 40% on fall
i-Ready diagnostic

Universal Screener for Number Sense 3x
per year

Progress Monitoring for the prior grade
level essential standard that is being taught

i-Ready Diagnostic

2025-2026 School Year

Goal: at least three - 6 week intervention
cycles

Admin
LAP Teacher

LAP Para-Educators

Step by Step - Math to Mastery
Curriculum

PD for LAP para educators

Explicit focus on Numbers & Operations
within Eureka & iReady

iReady Diagnostics
Grade Level CFAs

iReady diagnostics 3x/year

CFAs aligned to essential standards
throughout the 2025-26 school year

Classroom teachers

Leadership Team & Admin

Consistent implementation of fluency
activities

Focus on Numbers & Operations during
grade-level math intervention time

Assigned iReady lessons in Numbers &
Operations




Classroom walkthroughs/informal
observations during math

Prioritizing the MSD Math Essential
Standards

CFAs focused on essential standards

Throughout the 2025-26 school year.

Classroom teachers

Leadership Team & Admin

Eureka Math Curriculum

MSD ELA Essential Standards

Use of iReady My Path Math lessons

iReady reports

iReady lesson data, weekly

Classroom teacher

Leadership Team & Admin

iReady school celebrations
Student progress monitoring

Partnering with families around iReady
reasoning & expectations

Identifying, creating, and communicating
to students clear learning targets &
progression ladders aligned to essential
standards

iReady Diagnostics
Crade Level CFAs

iReady Diagnostics 3x/yr

CFAs aligned to essential standards
throughout the 2025-26 school year

Classroom teachers

Leadership Team & Admin

Posted learning targets & ladders
Unpacked essential standards documents

Collaborative team time around essential
standards

Planning for quality instruction, monitoring
and reflecting on teaching and student
learning during collaborative team
meetings using the four PLC questions.

iReady Diagnostics
Crade Level CFAs

iReady Diagnostics 3x/yr

CFAs aligned to essential standards
throughout the 2025-26 school year

Collaborative Teams
Leadership Team & Admin

Intervention Team

Collaborative team time built into the work
day

Professional Development around PLC
work

Provide clear goals for students, students
tracking their own progress toward grade
level essential standards, and frequent and
timely feedback to students

iReady Diagnostics
Grade Level CFAs

iReady Diagnostics 3x/yr

CFAs aligned to essential standards
throughout the 2025-26 school year

Collaborative Teams
Leadership Team & Admin

Intervention Team

Bite sized PD sessions about tracking goals
and providing feedback to students

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.

1. Click or tap here to enter text.

2. Click or tap here to enter text.

SY 2025-2026 SMARTIE Coal #2: ELA

All students will make typical progress and 50% of students will make stretch goals on the iReady Reading assessment by the end of the 25-26 school year
72% of 3rd, 4th, and 5th grade students will meet standard on the ELA SBA by the end of the 25-26 school year up from 67.2% in the 24-25 school year

By June 2026, 80% of students in grades 3-5 (84 out of 105 students) will meet or exceed the grade-level benchmark on the DIBELS MAZE comprehension assessment, increasing from 62.9% in Fall 2025. This

represents a gain of 18 students.

e By June 2026, students receiving MLL support will grow 1.0 levels or more on their overall WIDA score.




e By June 2026, 85% of students in grades 2—5 (148 out of 174 students) will read fluently at grade-level benchmark as measured by Oral Reading Fluency (ORF), up from 67.2% in Fall 2025. This represents a
gain of 31 students. By June 2026, 85% of first-grade students will meet the grade-level benchmark for Oral Reading Fluency, increasing from 81% in Fall 2025 as measured by word reading fluency.
By June 2026, 100% of kindergarten students will fluently identify all uppercase and lowercase letter names, increasing from 68.7% in Fall 2025.
Implement Simplify Writing Curriculum in grades K-5 during the 2025-2026 school year.

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #2: answer all prompts in each column for each activity described.

Activities

Measures

Timeframe

Lead

Resources

What evidenced-based practice(s) will you
implement in order to have impact toward
achieving this goal?

Who, specifically, will benefit from this
practice/activity?

What short- and long-term data will be collected
to measure the impact of student learning from and
outcomes of this activity for the specific students
named in your SMARTIE Goal?

What was / is the projected length of time of this

activity?

When or how often (please be as specific as
possible) will progress be monitored or data
reviewed?

Who (what team or individual) will be responsible
for implementing, measuring, and adjusting the

activity?

Who else will be involved?

What resources will be used to implement this
activity toward reaching the stated SMARTIE Goal
(for example, professional development, extended

time, curriculum, materials, etc.)?

Data chats: Professional development
training and time to collaborate using data
to plan, teach, assess, and intervene in
reading.

iReady My Path Lessons and iReady
progress monitoring by teachers and
students

i-Ready Diagnostic, i-Ready Literacy
Tasks, Montessori for All, Common
Formative Assessments, UFLI progress
monitoring, teacher reflection

3 to 4 times per year

Weekly progress monitoring

Admin

Grade level teams and intervention
teachers

Support from building administration.

Growth in all reading strands of iReady.

Daily/Weekly

Admin

General Education teachers, Special
Education teachers, and intervention
teachers

iReady resources for running reports and
tracking progress.

Use of interim assessments (SBA) and/or
Standards Mastery (iReady) to measure
growth toward meeting standards

Expand professional learning on fluency,
vocabulary routines, and comprehension

Growth of students toward ELA essential
standards.

2025-2026 school year

3rd-5th grade teachers

Time for teams to align the assessments to
the standards. The assessments are
available in WCAP and iReady.

i-Ready Literacy Tasks 3x per year and
through progress monitoring

Classroom based measures

2025-2026 school year

iReady Diagnostics 3x

Admin

Ceneral Education teachers, Special
Education teachers, and intervention
teachers

Professional Development aligned to the
Science of Reading, including book studies
and/or podcasts

Continue to provide professional
development to K-3 teachers with phonics
instruction, including whole class
instruction, progress monitoring, and small
group interventions. Deepen our use of
progress-monitoring data to tailor
small-group phonics instruction

iReady Literacy Tasks, UFLI lessons, UFLI
progress monitoring, UFLI Fluency Checks,
Montessori for All,

2025-2026 school year

iReady Diagnostics 3x

Admin

General Education teachers, Special
Education teachers, and intervention
teachers

UFLI observation and fidelity tools,
materials and resources aligned to the
science of reading, decodable library




Begin unwrapping and focusing on the ELA
Crade Level Essential Standards.

common formative assessments, teacher
collaboration and reflection

2025-2026 school year

iReady Diagnostics 3x

Admin

General Education teachers, Special
Education teachers, and intervention
teachers

Time for grade level teams to meet and
collaborate around the Essential Standards.
CCSS, and Fountas and Pinnell Continuum

Coaching provided to teachers to best
support our students identified as Multi
Lingual and implementation of ELD
Strategies

WIDA data, iReady, and walkthrough data

2025-2026 school year
iReady Diagnostics 3x and WIDA in spring

LAP Teacher, Admin, and Leadership Team

Classroom Teachers, Intervention
Teachers, Specialists, and Special
Education Teachers

Professional development around ELD
strategies

Coaching for classroom teachers as
provided by MLL Specialist

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.

1. Click or tap here to enter text.

2. Click or tap here to enter text.




timely feedback.

SY 2025-2026 SMARTIE Goal #3: Sense of Belonging

80% of families will report positive family efficacy by the end of the 25-26 school year, up from 72% in the 24-25 school year.
70% of families will report positive learning behaviors by their student(s) by the end of the 25-26 school year, up from 52% in the 24-25 school year

75% of 3rd, 4th, and 5th grade students will report a positive sense of belonging as measured by the Panorama survey by the end of the 25-26 school year, up from 69% in the 24-25 school year.

Within the Panorama Survey, the lowest area that was identified by students was the respect that other students at their school show to them. In the fall 2023 students answered that 60% had a favorable response about the
amount of respect that other students show them.

We are setting monthly goals for staff, students and families and calling in Partners in Education (PIE). The goals are shared in the weekly school newsletter and are intended to increase family engagement in student
learning, provide clear staff goals around SEL and academics and increase student investment in their own learning. The process includes clear goals, student tracking of goals, and teachers providing frequent and

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #2: answer all prompts in each column for each activity described.

Activities

Measures

Timeframe

Lead

Resources

What evidenced-based practice(s) will you
implement in order to have impact toward
achieving this goal?

Who, specifically, will benefit from this
practice/activity?

What short- and long-term data will be collected
to measure the impact of student learning from and
outcomes of this activity for the specific students
named in your SMARTIE Goal?

What was / is the projected length of time of this

activity?

When or how often (please be as specific as
possible) will progress be monitored or data
reviewed?

Who (what team or individual) will be responsible

for implementing, measuring, and adjusting the
activity?

Who else will be involved?

What resources will be used to implement this
activity toward reaching the stated SMARTIE Goal
(for example, professional development, extended

time, curriculum, materials, etc.)?

Increase inclusion for students with an IEP
in the general education classroom with
access to grade level content in the least
restrictive environment

Increase IEP minutes in general education
for students.

Panorama survey data fall and spring

Interviews with students.

2025-2026 school year

Fall and Spring

Admin Team

SLC and PBS teachers, special education

teachers, specialist teachers, general
education teachers.

Support from Special Services
Department, professional development,
change to schedules to provide necessary
support for students.

UW Haring Center for Inclusive School
demonstration site visit

All classrooms will continue to use Positive
Creeting at the door daily, PAX, and
community circles in their classrooms.

Panorama data

PAX Spleem data

Daily
Fall and Spring

Mustang Pride Team

Continue to review success criteria for
PCD, provide training and review of PAX
for staff, Christine and Amber to push into
classrooms to model circles.

Teachers will use and follow pacing guides
for all Second Step SEL lessons and
Bullying Prevention lessons.

Implement the Zones of Regulation across
all classrooms to help student identify
feelings and develop self-regulation
strategies

Lessons taught and conversations with
students that focus on the unit topics,
monthly SEL skill, and problem solving
skills.

Weekly

Admin Team

School Counselor, SPED staff

Second Step Online Curriculum, Training
for staff on The Zones of Regulation




Provide intentional opportunities for
students to connect with other students
outside of their class and grade level
through Mustang Families and Classroom
Buddies.

Increase the number and opportunities for
volunteers

Increase the amount of opportunities to
gather student voice in school wide
decisions and celebrations.

Provide opportunities for students to define
respect and how to work through conflicts
and challenges with each other.

Setting monthly goals for staff, students and
families and calling in Partners in Education
(PIE).

Survey data from Panorama (3rd-5th) and
Google Form (K-2nd)

Number of volunteers signed in on campus

Number of opportunities for students to
vote on topics, questions, and decisions

Survey data from Panorama (3rd-5th) and
Google Form (K-2nd)

Panorama Survey data from students and
families

3x-6x per year Mustang Families

Buddies - Monthly and during Spring
testing

All Year

All Year

All Year

Monthly for the goals
2x per year student survey data

1x per year family survey data

Mustang Pride Team

Admin Team, PTO, Jamie Porter, Classroom
Teachers

Admin Team
Mustang Pride Team

Student Council

Admin Team
Mustang Pride Team

Student Council

Admin Team
Mustang Pride Team

Leadership Team

Planning activities, providing materials,
creating schedule, funding for activities

Partner with PTO and staff to create
opportunities

Schedule needs to be created with topics,
questions, and decisions

Resources to supplement our Second Step
Curriculum

Maltby Messenger, Radio Show

Resources for families

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.

1. Click or tap here to enter text.

2. Click or tap here to enter text.

Goal 1 - Regular Attendance:

Goal 2 - Chronic Absenteeism:

Goal 3 - Severe Chronic Absenteeism:

SY 2025-2026 SMARTIE Goal #4: Attendance

For the 2025-2026 school year, Maltby Elementary students will improve their average daily attendance from 93.40% to 94.0%. The number of students meeting the regular attendance criteria will increase from 87.2% to 89%.

Chronic Absenteeism is when a student is absent 10%-29% or more full days of school. In 2025-2026, our school had 11.9% of students in the chronic absenteeism category. Our goal is to decrease the overall total chronic
absenteeism to 10% by the end of 2025-2026 school year.

Severe Chronic Absenteeism identifies students who were absent 30% or more full school days. In 2025-2026, at our school 1.2% (4 students) of students were recorded as Severe Chronic Absenteeism.Our goal is to reduce
low severe chronic absenteeism to 2 students and continue to identify students and families in need and provide support where appropriate.

Instructions: Use the empty rows in the table below to detail activities supporting your SMARTIE Goal #2: answer all prompts in each column for each activity described.




Activities

Measures

Timeframe

Lead

Resources

What evidenced-based practice(s) will you
implement in order to have impact toward achieving
this goal?

Who, specifically, will benefit from this
practice/activity?

Communicate to families the expectation for
good attendance and share the importance of
good attendance in newsletters and social
media.

Post the attendance goal and share with
families and have school celebration when
the goals are met

Daily Check In with Students (attendance
plan) for students with chronic or severe
attendance

Send Nudge letters

Utilize our attendance team and behavioral
health team to connect with families about
any possible barriers that may impact
attendance.

What short- and long-term data will be collected to
measure the impact of student learning from and
outcomes of this activity for the specific students

named in your SMARTIE Goal?

Attendance data that shows good or
improved attendance

Panorama data to measure good and
improved attendance

Data from Check In attendance calendar,
improved student attendance, increased
sense of belonging as measured by
Panorama.

Improved attendance

Conversations with families that will result in
improved attendance data.

What was / is the projected length of time of
this activity?

When or how often (please be as specific as
possible) will progress be monitored or data
reviewed?

All year - weekly/monthly

Daily, weekly, monthly, and End of Year.

Daily

3x per year: fall conference, prior to
Thanksgiving, and prior to Spring break.

When needed based on student
attendance data.

Who (what team or individual) will
be responsible for implementing,
measuring, and adjusting the
activity?

Who else will be involved?

Admin Team, Attendance
Outreach, Behavior Health Team

Admin Team, Attendance
Outreach, Behavior Health Team

Behavior Health Team, Teachers,
Champions

Admin Team, Teachers

Student Support Advocate,
Behavioral Health Team,
Attendance Outreach

What resources will be used to implement this activity
toward reaching the stated SMARTIE Goal (for example,
professional development, extended time, curriculum,
materials, etc.)?

ParentSquare, Maltby Messenger, Facebook,
Attendance Works, OSPI

Panorama Data, Goal Poster and tracking in the
office

Check In Attendance calendars, Check In
Champions, monitoring, and certificates for
good or improved attendance.

Letters from Attendance Works, modified to
match MSD and Maltby families.

Phone calls or conferences with families

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.

1. Click or tap here to enter text.

2. Click or tap here to enter text.
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