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October 24, 2025
Dear Celina ISD Parents,

The District would like to provide additional information regarding the matter involving Caleb
Elliott generally and highlights of the District’s actions since receiving the reports of misconduct.

Late Tuesday, the District learned of the lawsuit filed by parents of Moore Middle School
students against the District and Caleb Elliott. In addition, the District received notification of a
letter from State Representative Jeff Leach to the Texas Attorney General commending the
District for opening its own investigation into this matter. However, he requested a “fully
independent and outside criminal investigation” be commenced. The District and Representative
Leach did not communicate prior to his letter to the OAG, so the District is providing the OAG
and Representative Leach an update on the status of all pending investigations in this matter.

Currently, there are two investigations pending — one conducted by the Celina Police
Department that began with Caleb Elliott’s alleged criminal conduct and the other the
independent third-party investigation immediately initiated by the District following
notification of the allegations. However, the Celina Police Department directed Celina ISD to
hold off on the District’s investigation into this matter to avoid any potential conflict with the
police department’s criminal investigation and prosecution of Caleb Elliott. Celina ISD is
complying with CPD’s directives.

One of the primary purposes the District retained an independent third-party to conduct

an investigation was to ensure there was no possibility of a conflict of interest or effort to “cover
up” information regarding the students’ claims. The District’s independent third-party
investigation includes answering questions regarding the hiring, retention, and assignment(s) of
Caleb Elliott in the District. The scope of the independent third-party investigation includes, but
is not limited to, determining if / when claims were made regarding Caleb Elliott, the District’s
response to claims regarding Caleb Elliott, identifying individuals involved in decision-making
regarding Caleb Elliott’'s employment, and identifying any systemic issues that may exist
regarding these matters. Following review of the lawsuit today, the District also asked the
investigator to incorporate the allegations raised in the petition into the investigation, excluding
criminal issues under review by the Celina Police Department.

CPD is currently conducting a full and independent investigation into the allegations against Mr.
Elliott. Further, in support of Celina ISD’s commitment to transparency in this matter, | confirmed
with CPD Chief John Cullison the District’s request that CPD fully investigate any additional
and/or ancillary criminal matters regarding the District if CPD determines further investigation is
necessary. Based on CPD’s commitment to look fully into any criminal action by Mr. Elliott or
any other third parties, the District encourages the OAG to contact the CPD to determine if it
requires assistance in completing its full and independent criminal investigation(s) in this matter.



The District has demonstrated its commitment to aggressively pursuing resolution of the
allegations and actions necessary for the well-being of our students, including immediately
initiating the independent third-party investigation, promptly ending Caleb Elliott's employment
with the District, and requiring Caleb Elliott to surrender his teaching certificate to the Texas
Education Agency State Board for Educator Certification as a condition of accepting his
resignation.

Finally, based on the independent third-party investigator’s preliminary review and initial
interview(s), the investigator expressed a concern that certain employees’ presence in the
District could compromise the integrity of the investigation. Specifically, Ms. Allison Ginn and
Coach Bill Elliott have been identified in the hiring and/or supervision of Caleb Elliott (either
directly or indirectly). To be clear, the investigator has not made findings in any respect;
however, based on her preliminary review, and in an abundance of caution, she recommended
the District consider placing both employees on non-disciplinary leave pending completion of
the independent third-party investigation. The District followed the recommendation and placed
Ms. Ginn and Coach Elliott on non-disciplinary administrative leave with pay on October 24,
2025 pending completion of the independent third-party investigation.

Like many of you, | recognize that some reports within the media are concerning, but at this
point in time, the District is waiting for the full and independent reviews of the independent
third-party investigator and CPD. Once the District receives the findings, we will respond swiftly
with appropriate administrative action and with full transparency to our community within the
bounds of what we are able to legally share publicly.

Celina has always been a strong and caring community. As the investigations continue, | ask
each of us to allow that work to be completed so that Celina ISD and our Board can respond
accordingly and report back to the community. In the meantime, | ask each of us to lead our
families and our friends with discernment, patience, and compassion—some of the same
qualities we work to instill in our students. | often remind our kids that they can do hard things.
The same is true for us as a community. We can do hard things—especially when we do so
together.

Sincerely,
o

Tom Maghsceau, PhD
Superintendent, Celina ISD



