COMMUNITY « EXCELLENCE - INNOVATION « LEADERSHIP « STEWARDSHIP

October 29, 2025

This letter is written in a continued effort to provide updates to our community regarding the
current status of pending investigations and matters involving Caleb Elliott, including a
response to Representative Mitch Little’s press conference this morning and to questions
the District has received regarding Friday's Football Senior Night celebration.

Celina ISD has approached this situation with full transparency with our community, and
Representative Little’s demand for answers in his press conference today is not new. Celina
ISD issued the same directive weeks ago. Immediately upon notice from law enforcement of
the charges against Caleb Elliott, Celina ISD began prompt cooperation with Celina PD and
initiated an independent third-party investigation. Ms. Ortiz, the third-party investigator, is
neutral, independent, and does not have a conflict of interest in this matter. Ms. Ortiz is not
an attorney that represents school districts and was specifically selected for her reputation
of excellence in her representation of clients before school boards, administrative law
judges, the Texas Education Agency, district courts, courts of appeal, and the Texas
Supreme Court. The investigation conducted by Ms. Ortiz is specifically to ensure Texas law
was complied with and, if not, to provide findings that would support appropriate action to
hold individuals accountable if they were required to act and failed or refused to do so.

One of the primary purposes for the District retaining an independent third-party to conduct
the investigation was to ensure there was no possibility of a conflict of interest or effort to
“cover up” information regarding the students’ claims. The District’s independent third-party
investigation includes answering questions regarding the hiring, retention, and
assignment(s) of Caleb Elliott in the District. The scope of the independent third-party
investigation includes, butis not limited to, determining if/ when claims were made regarding
Caleb Elliott, the District’s response to claims regarding Caleb Elliott, identifying individuals
involved in decision-making regarding Caleb Elliott’s employment, and identifying any
systemic issues that may exist regarding these matters. Following review of the lawsuits filed
on behalf of affected Moore Middle School students, the District also asked the investigator
toincorporate the allegations raised in the petitions into the investigation, excluding criminal
issues under review by the Celina Police Department.

The Celina PD remains fully committed and dedicated to completing its criminal
investigation. With the pending criminal investigation, CPD asked the District’s independent
third-party investigator to hold on limited portions of her investigation until it completes
certain parts of the criminal investigation. The independent third-party investigator and the
District will continue to share any information with the Celina PD that may support Celina
PD’s efforts. In a letter to Celina Police Chief John Cullison, | confirmed the District’s request



that CPD fully investigate any additional and/or ancillary criminal matters regarding the
District if CPD determines further investigation is necessary. Additionally, Based on CPD’s
commitment to look fully into any criminal action by Mr. Elliott or any other third parties, the
District has communicated with the Office of the Attorney General encouraging that office
to consult with the CPD to determine whether support is needed to complete the CPD’s full
and independent criminal investigation(s) in this matter.

Additionally, the District has received formal confirmation from the Texas Education Agency
of the acceptance of Mr. Elliott’s surrender of his teaching certificate. The District required
Mr. Elliott to surrender his teaching license to TEA as a condition of the District accepting his
resignation. As the District wished to terminate his employment as quickly as possible, it
was essential for Celina ISD to ensure that Mr. Elliott would never teach in a public school
ever again, regardless of the outcome of his legal proceedings or the pending investigations.
The District was successfulin this effort.

Finally, District administration is aware of a petition circulating via social media asking the
District to allow Coach Bill Elliott to participate in Friday's Senior Night celebration. CISD has
also received notice from parents and community members, including families with
student-athletes at Moore Middle School, who have expressed concern that this might be
allowed. Per District procedures, CISD employees who are placed on leave are prohibited
from entering any facility within the District or attending any District functions/activities
while on leave. Under these procedures, Bill Elliott will not be permitted to enter or attend
Friday’s Senior Night celebration. Certainly we recognize the added disruption this
additional matter has caused for our parents, community, and most importantly, our
students.

We remain committed to encouraging our entire community to utilize their efforts and energy
to focus on supporting all of our students as they—and we—work through these many mixed
emotions. Our students will follow our lead, and in our last District-wide communication to
our families on October 24, 2025, we reminded our parents that our teachers, staff, and
administrators champion our students daily to recognize and believe that they can do hard
things. The same is true for us as a community. We can do hard things—especially when we
do so together.

Sincerely,

L o

Tom Maglisceau, PhD
Superintendent, Celina ISD



