BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Executive Session Minutes

Berlin-Boylston Regional School District
215 Main Street, Boylston, MA
Tuesday, February 11th, 2025
Multi-purpose Room, Tahanto Regional High School

Present: Mr. Michael Totman, Chair; Mrs. Meagan Grill, Vice Chair; Mrs. Lori-Anne Hart, District
Clerk; Mrs. Lisa Mair; Mrs. Elisabeth Mancini; Mrs. Jessica Deglialberti; Mr. Albert Ganem Jr,
Interim Superintendent; Aaron Obsborne, Director of Finance and Operations; Mrs. Margaret Stone,
Berlin Select Board; Mrs. Nicole Bilotta, Executive Assistant to the Superintendent

Executive Session L. and will not return to open session - Executive Session pursuant to
Massachusetts General Laws Chapter 30A, Section 21(a), Purpose (3), to discuss strategy
with respect to collective bargaining (BBEA CBA) if an open meeting may have a
detrimental effect on the bargaining position of the public body and the chair so declares

I.  Contract Negotiations

BBEA Proposal shared

Updates from first two meetings including financials

Large impact budget implications discussed with Mr. Osbome at current request
Comumittee reviewed last contract increases and discussed percentages they’'d consider
Review of last contract, specifically related to budget/cost

Review & discussion of BBEA & district non-monetary proposals

II.
L

[II. Adjournment
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e Motion was made by Mrs. Hart to adjourn the meeting, seconded by Mrs. Grill

VOTE:

Vote 6-0, Motion passes.

Elisabeth Mancini: Aye
Jessica Deglialberti: Aye
Meagan Grill: Aye
Lori-Anne Hart; Aye
Lisa Mair: Aye

Michael Totman: Aye



