Present:

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
EXECUTIVE SESSION MEETING MINUTES
Tuesday, October 8™, 2024

Mrs. Meagan Grill, Chair; Mrs. Julie Lee, Vice Chair; Mrs. Jessica Deglialberti; Mrs.
Lori-Anne Hart, District Clerk; Mr. Michael Totman; Mr. Albert Ganem, Interim
Superintendent; Mr. Daniel Deedy, Interim Director of Finance & Operations; Mrs.
Jannel Fitzpatrick, Director of Pupil Personnel Services; Mrs. Nicole Bilotta, Executive
Assistant to the Superintendent

Executive Session (Per Open Meeting Agenda)

Executive Session I e Executive Session pursuant to Massachusetts General Laws Chapter 30A, Section 21(a),
Purpose (3), to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares
(paraprofessionals)

L Contract Updates

Committee reviewed paraprofessional unified (voted upon) contract

Process discussed

Professional Development & number of days in school year

Mrs. Dara Ricci complimented on research

Personal & Professional Days

Mr. Deedy discussed retro pay & requested first week of November when full time
Finance & Operations hire will be employed

Comumittee requested clean document for vote

II.  Adjournment

Murs. Hart made a motion to adjourn Executive Session and to reopen in Open
Session; Mrs. Lee seconded.
Roll Call Vote:
Jessica Deglialberti: Aye
Julie Lee: Aye
Micheal Totman: Aye
Lori-Anne Hart: Aye
Meagan Grill: Aye
Vote 5-0; Motion Passes



