
BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE

EXECUTIVE SESSION MINUTES

Berlin-Boylston Regional School District
215 Main Street, Boylston, MА

Tuesday, August 1st, 2024

Multi-purpose Room, Tahanto Regional High School

Present: Mrs. Meagan Grill, Chair; Mrs. Julie Lee, Vice Chair; Mrs. Lori-Anne Hart, District Clerk;
Mrs. Lisa Mair; Mr. Michael Totman; Mrs. Jessica Deglialberti; Mrs. Cynthia Sykes principal of
BES

(minutes taken by Mrs. Hart, District Clerk; Executive Session to discuss strategy with respect to the preliminary screening of
candidates for interim superintendent.

I. Call to Order

II. Principal Input

A. Preference to an in-house hire willing to continue Superintendent Costello's vision

that administrators appreciate and "are on-board with"

B. Internal hires understand the history, how things were vs. how they are now, how

things are run, "keeps us on track versus derailing"

III. Discussion of Law

A.

B. Review of prior Superintendent Search Committee structurc by Mrs. Hart, who was a

member when she was treasurer of the BES PТО.

C. Discussion about past practice vs immediacy of current situation

D. Suggestion to create protocol & policy for future emergency/interim/permanent hire

candidates

E Review of organization of Central Office with any interim hire

IV. Vote: Motion to adjourn meeting
A. Roll Call Vote:

1. Mrs. Julie Lee: AYE

2. Mrs. Jessica Deglialberti: AYE
33. Mrs. Lisa Mair: AYE

4. Mrs. Lori-Anne Hart: AYE

5. Mr. Michael Totman: AYE

6. Mrs. Meagan Grill: AYE

Vote 6-0, Motion Passes

Meeting Adjourned


