
 

 
Magnolia ISD School Safety and Security Committee Meeting Minutes- October 27, 2025 
 
 
 
A meeting of the Magnolia ISD School Safety and Security Committee was held October 27, 2025, at 5:45 P.M. 
at the Magnolia ISD Event Center, 11659 FM 1488, Magnolia, TX 77354. A quorum of the committee was 
present. 
 
Committee members present: 
 
Dr. Jason Bullock (Superintendent), Gary Blizzard (MISD Board President), Jordan Blake (MISD Board 
Member), Matt Braun (MISD Director of Technology), Stacy Fikac (Director of Special Education), Josh 
Carley (LT Constables Office), Kristin Boyd (Exec Director of Student Services), Brad Raphelt (Director of 
Safety and Security), Kate Hope (Assistant Director of Communications), and Ben Petty (Exec Director of 
Student Services). 
 
 

1. EOP/Active Threat Annex Updates 
a. Discussed the recent updates and the submission through Sentinel. 

2. Active Shooter Trainings 
a. Notified the committee that all trainings had been completed and that the district is in the process 

of conducting Active Threat Drills on each campus. 
3. WES Playground Relocation 

a. Relocation was completed in August, just prior to the school year beginning. 
4. High School Gate Completion 

a. New gates and fencing around the back of each high school has been completed, increasing 
security. 

5. Silent Panic Alert Technology 
a. Contract with RAVE is ending soon. Currently in the process of getting proposals from other 

companies to consider using a different platform.  
6. Adjourn (Motion by Kristin Boyd, seconded by Kate Hope to adjourn at approximately 6:08). 

 
 
 
 


