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The COBIS Affiliate School Programme (CASP) is a new quality assurance and school 
improvement initiative developed by COBIS to support qualifying internationally-minded 
schools that aspire towards COBIS Accreditation and Compliance Standards.

CASP provides a structured, developmental approach to school improvement for ambitious 
schools worldwide.

Join our inaugural India pilot cohort.

What is CASP?

“

COBIS counts among its members 
many of the leading international 
schools globally. The CASP will 
ensure that the best schools in 
India are recognised as being 
among global leaders in modern 
education.

Howard Gee, Principal, DSB 
International School, Mumbai

“
•	 Programme Duration: January – May 2026

• Delivery: 8 online modules and collaborative MS Teams platform and an individual school

presentation based around practical implementation of course content. Plus, opportunity 
for in person session at the COBIS Annual Conference in May 2026

•	 Session Themes Include:  Introduction & Knowledge Sharing; Safeguarding & Safer

Recruitment; Leadership & Governance; Health & Safety; Curriculum, Learning & Teaching; 
Student Wellbeing

Key Information

•	 Reach and connect with other professionals, share and exchange your expertise
•	 Access a guided QA and school improvement journey through key developmental modules
•	 Take part in a cohort-based, collaborative learning model
•	 Gain access to discounted COBIS CPD and selected student events
•	 Connect with a global professional learning community

Successful completion of CASP will also be the prerequisite for admission to the new COBIS 
Affiliate Network (CAN) – launching summer 2026.

What are the Benefits of Participating?



“

CASP reflects our mission to 
connect, support, and challenge 
schools on their improvement 
journeys—wherever they are in the 
world. It offers a meaningful entry 
point into the COBIS community 
for schools committed to delivering 
high standards and British 
international education values.

Colin Bell, CEO, COBIS

“

COBIS Pre-Compliance Eligibility Summary:
•	 Safeguarding and Safer Recruitment: Schools must confirm the existence of a safer

recruitment policy, commitment to recording all staff recruitment checks in a central 
record, safeguarding policies, and training procedures for all staff.

•	 Governance and Ownership: Information is requested about the school’s ownership
model and governance structure, including the strategic oversight and safeguarding 
training of governors.

•	 Curriculum, Learning and Teaching: Questions cover student demographics,
curricula, assessment, staff qualifications, effective learning and teaching and 
monitoring, professional development, and provision for EAL and additional 
educational needs.

•	 Health and Safety: Schools must outline the origin of their facilities, compliance
with local regulations, and any current concerns.

•	 Ethos: Schools are asked to describe their vision, values, and how these are
understood and supported by staff and parents.

•	 Are you energised by sharing your expertise with others?

•	 Are you collaborative, inclusive and ambitious? Do you enjoy learning from and
connecting with colleagues worldwide? 

•	 Do you want to expand your global network by joining the growing family of
prestigious schools worldwide? 

•	 Does your school provide a high-quality international education using a curriculum
such as Cambridge, MYP, PYP, iGCSE, A-Level or IB?

•	 Do you want to strengthen and enhance safer recruitment, safeguarding, and
governance practices?

•	 Do you value wellbeing, pastoral care and professional and personal development
and enrichment for all students and staff?

Ready to Apply? Eligibility Criteria:



“

An exciting opportunity to work 
with COBIS, engaging with their 
commitment to high standards 
and school improvement. Our 
school has benefitted from COBIS’ 
quality assurance support and we 
are delighted to see this being 
extended to other delivery models.

Dr Murray Tod, Founding Master, 
Wellington College International, 
Pune

“

Visit our Application page here or link to 
the QR code to register your interest.

COBIS Welcomes Your Application

Are You and Your School Aligned with the COBIS 
Mission, Vision & Guiding Principles? 

Affiliate School
Programme

•	 Mission:  
To support and empower all British international schools in their provision of 
high-quality education. 

•	 Vision: 
To reach and connect all British international school communities in order to 
support them in developing students who will have a positive impact on society. 

•	 Guiding Principles:  
Inclusivity : Collaboration : Ambition 

We look forward to working with you!

Plus, Are You and Your School Aligned with Our 
Commitment to Safeguarding?
 COBIS is unwavering in its commitment to safeguarding and child protection 
worldwide. We believe that all children and young people have the right to feel 
and be safe, and we expect all schools in our network to share this commitment 
and uphold the highest standards of practice.

Contact us on info@cobis.org.uk

https://www.cobis.org.uk/professional-learning/all-courses-and-conferences/cobis-affiliate-school-programme-casp

