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B/SR-7 Board Support of the Superintendent

The Board will ensure that there is a mechanism in place to provide input, dialogue, support and
development for the Superintendent by:

e Monitoring the Superintendent’s results (through the Monitoring Superintendent Performance
Policy) to provide feedback on results achieved contributing to the Superintendent’s learning.

e Being available to the Superintendent to discuss competing Ends priorities as needed and to give
input to redefining priorities among the Ends as required.

e Being available for consultation and support through, informal discussion with the Board as
requested by the Superintendent for learning purposes. (Note: The Superintendent is not obligated
to follow any particular course of action as a result of these informal, consultation discussions).

e Providing reasonable resources and support for the ongoing learning and professional
development of the Superintendent in areas relevant to achievement of the Federal Way Public
Schools Board Ends Policies.
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