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B/SR-1 Global Board/Superintendent Relationship 

 
The Board’s sole connection to the operational organization, its achievements, and conduct is through the 
Superintendent.  
 
Further: 
 

1. The Board will consider the Superintendent’s performance synonymous with organizational 
performance as a whole. 
 

2. Only the Board acting as a body can employ, terminate, discipline, or change the conditions of 
employment of the Superintendent. 
 

3. Members will refer any compliments, complaints or criticisms about operational issues and trends 
to the Superintendent.  

 


