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PBIS Overview

● Why PBIS?

● What are the critical components of 
PBIS?

● What are the Tiers of support?



Why PBIS?
The fundamental purpose of 
SWPBIS is to make schools 
more effective learning 
environments.

Predictable

Consistent

Positive

Safe



PBIS is a Way we Organize!

● Classrooms

● Schools

● Districts

To PREVENT social behavior 
problems with positive 
relationships, direct instruction of 
expectations, acknowledgement, 
data teaming, and more.

And to RESPOND to social 
behavior problems with practices 
that are instructive, positive, 
dignified.



PBIS is Environmental Redesign

● Behavior support is the redesign of environments, not the 
redesign of individuals

● We change STUDENT behavior by changing ADULT behavior

● Interventions = changes in staff procedures & practices

● Positive Behavior Support plans define adult behavior of those 
who will implement the plan!



What PBIS is NOT



PBIS is NOT

- Curriculum
- A tracking system
- Posters on the wall
- Tickets alone
- Shaming, harming, demerits, buddy rooms (isolation, removal from 

intended instructional environment) 
- A way to reproduce or reinforce the dominant culture
- Something we “do” for special education
- Dictated by teachers /administrators



PBIS Main Components



Critical Features

• Establish and teach expected behavior across all 
school settings

• Recognize and acknowledge students for meeting 
expectations (4:1 positive to corrective ratio)

• Establish a clear and consistent consequence 
system for addressing behavioral errors (staff 
managed vs office managed behaviors)

• Ongoing collection and use of data for decision 
making



PBIS is a Team Sport!

• PBIS is active, alive, dynamic, and responsive - 
not static 

• Requires regular team meetings with a team that 
represents ALL school staff

• Teams engage in ongoing planning, support, and 
decision making to address needs as they arise

• At each Tier, teams use data patterns to 
generate plans to support staff to implement 
better practices



PBIS Tiers of Support 



Tier 1: Primary Prevention
All Students, Staff, & Settings ~80% of Students

Tier 2: Secondary Prevention
For some students. All staff & settings ~15%

Tier 3: Tertiary Prevention
Individualized Supports for few students ~5%



Fall Highlights
Elementary

● Data-driven decision making 
with Second Step lessons

Middle

● Deans providing consultation 
and support during Kid Talk

High

● Engaging students to provide 
direction to SWPBIS teams

National PBIS Leadership Forum



Family Resource 
Support



Family Resources

Family Resource Educational Assistant per building, McKinney Vento Liaisons & 
TOSA

Multi tiered system of support framework

● Tier 1: Welcome and support students and families. Provide building-level 
support.

● Tier 2: Directly connect students and families with organizations offering 
support.

● Tier 3: District-facilitated resources for students and families.
○ Fulfilled 62 district care & connection requests in 2024-25

$2250 per school for basic needs supplies plus generous donations from SEF



Family Resource Educational Assistants

Family Resource assistants engage in professional learning 1-2x/month

In-District Resources

● Health Services
● Office of Equity & Inclusion
● Safe Routes to School

Community Resources

● The Arc of Lane County
● Catholic Community Services
● Project Hope
● Willamalane



Food Resources

SPS Nutrition Services

Family Resource Weekend Food Boxes

Food for Lane County

● School-based pantry at Springfield High and Hamlin Middle
● Snack packs for seven schools
● Sites available in Springfield and surrounding area 



Family Resource 
Stephanie Leahy, MS- Special Programs TOSA
Two Examples of Family Resource Support 

Example 1: November Food Baskets- Family Resource Intra-District Collaboration & Community 
Based Approach. 

● Coordination efforts from Family Resource team members, partnering with variety of 
community partners, faith based organizations, and private donors.

● Projected distribution/coordination for approximately 800 various food boxes.
● A key partnership- A3 / private donor 

○ Supporting 170 turkey dinners to eight school sites. 



Family Resource 
Examples of Family Resource Support 

Example 2: FR EA Team’s Ongoing Efforts in Support of Basic Needs

● Ensuring students consistently have the essentials they need for school.
● Sites are encouraged to keep limited supplies on hand and to work collectively to 

fulfill needs as they arise.
● 3 most student requested/supplied Basic Need items:

○ Shoes/Clothing, underwear (el.), deodorant (secondary).
● “Thurston Thrift” and “Miller Outfitters” are examples of collaborative/collective efforts 

that support needs within their own school communities. 
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