School Health Advisory Council
Meeting Minutes

10/28/2025

Opening

The first annual in-person meeting of the 2025-2026 Willis ISD SHAC Committee was
called to order at 10:35 am on 10/28/2025 by Hailey Dobraski, RN, BSN, Director of
Nursing for Willis ISD.

Present

Hailey Dobraski, RN, BSN - Director of Nursing for Willis ISD/SHAC Chair
Kelly Locke - Director of Guidance and Counseling for Willis ISD

John Vaglieny - Chief Academic Officer for Willis ISD

Jessica Peoples - Parent/SHAC Co-Chair

Kim Peet - Parent

Caroline Cruz - Community Member; Montgomery County/Texas A&M Agrilife

Non-member attendees

Kail Winfrey - Community Member; Cenikor, Director of Prevention
Salvador Favela - Community Member; Cenikor, Prevention Specialist
Invitees Not Present

Dr. Kimberly James - Superintendent for Willis ISD

Michael Northey - Director of Child Nutrition for Willis ISD

Michelle Bischoff - Community Involvement Liason for Willis ISD
Sarah Blakelock - Chief Communications Officer for Willis ISD
Members Not Present

Jessica Delph - Parent

Natalie Pasket-Parent



Open Meeting

Hailey Dobraski, RN, BSN, opened the meeting at 10:35 am on 10/28/2025. All
participants introduced themselves and their roles in the community and/or district.

Guest Introduction: Kail Winfrey, who is the Director of Prevention, and Salvador
Favela, who is a Prevention Specialist for Cenikor.

New Business

Presentation provided to council about SHAC, its purposes, components and past
contributions to the district.

Voted on SHAC Co-Chair. Jessica Peoples was unanimously elected for the 2025-2026
school year.

Kail Winfrey gave a Cenikor presentation. Cenikor is a Non-profit, 3rd organization
partnering with Willis ISD to address our students’ social-emotional needs and skills.

- Cenikor’s initiative is to provide prevention education that empowers youth and
families through health and wellness.

- This will help our community learn to make healthier choices, understand the
impact of their actions, and develop stronger coping and resilience skills.

- WISD has a memorandum of understanding with Cenikor to implement two of
their programs, including Positive Action, a K—12 curriculum that takes a
whole-student approach.

- This is an age-appropriate, evidence-based curriculum.

- Prevention specialists will provide presentations at schools, parent groups, and
other community groups.

- Students will be taught the skills necessary to develop good self-esteem, bullying
prevention, conflict resolution, communication, resisting peer and media pressure,
and ways to avoid substance abuse through tobacco, alcohol, and drug-free
activities.

-Brought to vote by the SHAC Committee on 10/28/2025 and approved unanimously by
member attendees.

Agenda for Next Meeting: 12/09/2025 @ 10:30 AM : To Be Announced

Adjournment
The meeting was adjourned at 11:11 am by Hailey Dobraski. The next in-person general
meeting will be at 10:30 am on 12/09/2025.
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