South Carolina Department of Education
Read to Succeed Primary and Elementary Reading Plan
2025-2026

Directions: Please provide a narrative response for Sections A-I.

LETRS Questions:

How many teachers in your school have completed Volume 1 ONLY of LETRS? 2

How many teachers in your school have completed Volumes 1 and 2 of LETRS? 10
How many teachers in your school are beginning Volume 1 of LETRS this year? 1

How many teachers in your school are beginning Volume 2 of LETRS this year? 2

How many CERDEP PreK teachers in your school have completed EC LETRS? 1

How many CERDEP PreK teachers in your school are beginning EC LETRS this year? 0

Section A: Describe how reading assessment and instruction for all PreK-5™ grade students in the school includes oral language, phonological
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade-level English/Language Arts
standards.

H.B. Rhame Elementary School is committed to delivering high-quality literacy instruction aligned with the South Carolina College- and Career-
Ready (SCCCR) English Language Arts standards. Instruction is guided by curriculum maps developed by Richland School District One, which
reflect a structured literacy framework rooted in the Science of Reading and aligned with evidence-based best practices. Students are provided with
frequent and meaningful opportunities to engage in literacy through a multi-sensory approach, integrating visual, auditory, and kinesthetic modalities
to reinforce learning. Instruction is explicit, with clear guidance and practice in each component of reading, fostering active participation and skill
development across all grade levels. focusing on the fundamental components necessary for literacy development.

Richland School District One utilizes the McGraw-Hill Wonders curriculum as the primary English Language Arts instructional resource for students
in Grades K—5. Wonders is an evidence-based program, aligned with the Science of Reading, designed to foster active student engagement in
learning and exploration. The curriculum provides explicit instruction in foundational literacy skills, including phonics and word analysis, fluency,
vocabulary development, and reading comprehension. Through its structured approach, Wonders supports the development of essential reading
competencies aligned with South Carolina College- and Career-Ready Standards.

H.B. Rhame Elementary employs a comprehensive assessment system to identify and support students who may experience challenges in reading
and writing. A range of tools is used across grade levels to monitor progress and inform instruction:
o Prekindergarten (4K): The MyIGDIs assessment is administered at the beginning of the school year to establish baseline data and track
student growth over time.
o Kindergarten: The Kindergarten Readiness Assessment (KRA) serves as a universal screener to evaluate early literacy and readiness skills.
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e Grades K-5: Students are assessed using STAR Reading as a universal screener to determine instructional needs and measure growth
throughout the academic year.

In addition to these screeners, the school utilizes a variety of formative assessments to guide instruction and monitor mastery, including:

e Mastery Connect Checking for Understanding

e Mastery Connect Benchmarks

e Quarterly Pre/Post Assessments

e Locally developed Common Formative Assessments
This multi-tiered approach ensures timely identification of student needs and supports data-driven instructional planning to promote literacy
achievement for all learners.

Section B: Document how Word Recognition assessment and instruction for PreK-5" grade students are further aligned to the science of reading,
structured literacy and foundational literacy skills.

Use of structured literacy approaches embedded in the McGraw Hill Wonders Reading Curriculum—alongside systems like Orton-Gillingham and
LETRS—educators reflect the essential elements of the Science of Reading by focusing on:

e Word Recognition (phonemic awareness, phonics, and fluency)
e Language Comprehension (vocabulary and understanding of sentence structures, as well as comprehension strategies)

These programs provide explicit, systematic instruction. This alignment ensures that students develop the necessary skills for reading success,
grounded in evidence-based practices.

Ongoing assessments, including BAS and STAR, provide valuable data to monitor student progress and guide timely instructional adjustments.
When combined with evidence-based strategies that emphasize explicit sound-letter instruction and consistent practice, these tools help improve
decoding, reading, and writing skills—ultimately advancing overall reading proficiency.

Section C: Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention
(word recognition or language comprehension) for students in PreK-5" grade who have failed to demonstrate grade-level reading proficiency.

Teachers, administrators, specialists, and instructional coaches collaborate every four weeks during MTSS meetings to review and analyze student
data. To determine a student’s level of risk and evaluate the effectiveness of current interventions, teachers conduct progress monitoring for a
minimum of six weeks.

To assist students who aren’t demonstrating grade-level reading proficiency, our school uses a multi-tiered approach that combines universal
screening and diagnostic assessments to guide interventions.
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e Universal screening - Star (Renaissance)
*Students who score below a pre-determined benchmark are identified for further monitoring or intervention.
*Universal screening helps the school identify students who need additional support at an early stage, enabling proactive interventions.
e Interim Assessments - Star CBM; curriculum-based assessment from McGraw-Hill Wonders Curriculum
*Data from interim assessments allow teachers and school teams to adjust instructional strategies or intensify interventions if students are not
making adequate progress.
*This type of data can inform flexible grouping and the pacing of instruction to better meet individual students' needs.
e Diagnostic Assessments — LETRS Phonics and Word Reading Survey
*Teachers may use this data to make informed decisions about whether a student requires Tier 2 or Tier 3 support within (MTSS).

Educators utilize a variety of assessment tools including STAR (Renaissance), Reading A to Z, MyIGDIs, KRA, SC Ready, Mastery Connect,
anecdotal notes, and classroom-based assessments to inform instruction and support student growth.

Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home.

To support children's literacy growth beyond the classroom, a comprehensive family engagement strategy is implemented. This includes ELA-
focused workshops and events such as Literacy Night, Read to Succeed Night, Donuts for Dads, and Muffins for Moms, where educators share
practical strategies and resources with families.

Parents are notified by the MTSS team when their child begins receiving RTI interventions or transitions between Tier 2 and Tier 3 support. Teachers
keep families informed by providing quarterly report cards and offering continuous access to student grades through PowerSchool. Additionally,
AVID binders are sent home to strengthen the home-school connection, allowing students to showcase their academic progress to their families.
Online support is provided through Talking Points, offering access to instructional videos, reading logs, and customized writing activities. Consistent
communication is maintained through newsletters and parent-teacher conferences, which focus on student progress and goal setting. This integrated
approach fosters a strong school-home partnership that reinforces literacy development.

Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with
decisions about PreK-5" grade intervention based on all available data to ensure grade-level proficiency in reading.
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Student reading achievement is systematically monitored using a combination of evidence-based instructional resources and assessments. Core tools
include the McGraw-Hill Wonders Reading Curriculum, MyIGDIs, KRA, STAR, and Fountas & Pinnell, administered three times annually.

To support diverse learning needs, teachers implement programs such as Lexia Core 5 and guided reading. Progress is reviewed every 4—6 weeks to
identify students needing additional support through the MTSS framework, which may include targeted interventions using Orton-Gillingham and
LETRS strategies.

Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to
support all students in PreK-5" grade.

To ensure effective ELA instruction for all PreK—5 students, the school prioritizes professional development grounded in the Science of Reading,
structured literacy, and foundational literacy skills. Teachers receive training in Orton-Gillingham and LETRS, equipping them with evidence-based
strategies to support diverse learners, including those with reading, writing, and spelling challenges.

These approaches emphasize multi-sensory, explicit, and direct instruction, adaptable for whole group, small group, or individual settings, and focus
on key areas such as phonemic awareness, phonics, and morphology.

Additionally, educators engage in ongoing training for the McGraw-Hill Wonders curriculum, which supports Tier 1 instruction and reinforces
essential components: Phonemic Awareness, Phonics, Fluency, Vocabulary, and Comprehension—creating a literacy-rich environment for all
students.

Kindergarten through 5th grade teachers participate in weekly meetings with the instructional coach to receive professional development
opportunities to enhance Tier 1 instruction, participate in collaborative planning, and review data. Instructional coaches meet the needs of teachers
through personalized coaching cycles, coaching conversations, coaching observations and feedback, model lessons by coaches, and co-teaching.

Section G: Analysis of Data

Strengths Possibilities for Growth

e Teachers provide opportunities for parent involvement with literacy e A schoolwide focus on enhancing Tier 1 instruction to support
development including parent workshops, parent conferences, and student achievement.
newsletters.

e Teachers have access to and use materials and curricula that support e Professional development to help teachers create routines for small
comprehension, concepts about print, phonological awareness, group instruction for teachers to differentiate instruction to meet
phonemic awareness, phonics, spelling, fluency, and vocabulary student needs.
development. e Teachers modeling reading and writing to build accuracy and

fluency in
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e Instructional coaches were utilized to build teacher capacity and
engage teachers in coaching cycles that enhance teacher and student
learning.

e reading and writing.

Section H: Previous School Year SMART Goals and Progress Toward Those Goals
e Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and
qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below).

Goals

Progress

Previous Goal #1 (Third Grade Goal): Reduce the percentage of third
graders scoring Does Not Meet in the spring of 2024 as determined by
SC READY from 33 % to 30 % in the spring of 2025.

This goal was met. The number of third grade students scoring Does
Not Meet on SCREADY in the Spring of 2025 decreased from 33% to
29.1%.

Goal #2: During the 2024-2025 school year, 50% of families will
engage in school-wide literacy-based activities and events.

This goal was not met. 45% of families consistently attended school-
wide literacy-based activities and events.

Goal #3: During the 2024-2025 school year, 100% of Pre-K-5th grade
teachers will receive ongoing Professional Learning Opportunities
(PLOs) monthly focused on literacy best practices and utilizing
formative assessment data to plan, execute, and reflect on daily
instructional practices.

This goal was met. 100% of teachers consistently attended
Professional Learning Opportunities (PLOs) monthly focused
on literacy best practices and utilizing formative assessment data
to plan, execute, and reflect on daily instructional practices.

Section I: Current SMART Goals and Action Steps Based on Analysis of Data

e All schools serving students in third grade MUST respond to the third grade reading proficiency goal. Note the change in language for the
3" grade goal to align with the 2030 vision of 75% of students at or above grade level. Schools that do not serve third grade students may
choose a different goal. Goals should be academically measurable. All goals should align with academic growth or achievement. Schools

must provide a minimum of two goals.

e Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data
(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the

current school year.
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Goals

Action Steps

graders scoring Meets and Exceeds in the spring of 2026 as determined

Current Goal #1 (Third Grade Goal): Increase the percentage of third .

by SC READY from 52 % to 56 % in the spring of 2025. -

Teachers provide instruction using grade level standards (whole group)
and Wonders resources consistently and with fidelity

Utilize STAR as a diagnostic for third grade to address
Comprehension and Writing about Reading

Collaborate with students to set goals based on universal screening,
formative assessment, and summative assessment results.

Teachers provide targeted, effective in-class intervention which must
provide individual and small-group instruction; and must be 30
minutes in addition to 90 minutes of daily reading and writing
instruction.

Teachers use shared writing experiences to build fluency.

Conduct and analyze reading and/or running records monthly to
progress monitor students’ reading levels and behaviors.

Provide access to a variety of appropriate texts for students (genres,
levels, and students’ interests)

Increase students’ use of independent reading and writing strategies
through Reading and Writing Workshop instruction.

Coaching Cycles are implemented with school and district level
coaches

AVID strategies embedded into core instruction, and core
instruction embedded into AVID class

Reading and Writing PD are provided by school and district
level coaches

the typical growth rate from 65% to 70% as evidenced on STAR

Current Goal #2: Increase the percentage of students scoring at or above .

Renaissance from Fall to Spring during the 25-26 school year. .

Teachers will conference with students to set short-term reading
and writing goals based on data

Teachers will access student performance on STAR Reading
Reports to determine areas of growth for students

Teachers provide small group instruction based on their possible
areas of growth determined by data sources.

AVID strategies embedded into core instruction, and core
instruction embedded into AVID class
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=  With PD teachers will explicitly and systematically address oral
language, phonological awareness, fluency, vocabulary, and
reading comprehension to teach to the intent of grade level
English/Language Arts Standards.

=  With PD teachers will explicitly and systematically address oral
language, phonological awareness, fluency, vocabulary, and
reading comprehension to teach to the intent of grade level
English/Language Arts Standards.

Current Goal #3: During the 2024-2025 school year, H. B. Rhame = An event will be planned to incorporate involvement from all
Elementary will collaborate, plan, and host district-wide literacy events schools and their stakeholders.

for students, parents, and the community to promote literacy skills and = The team will collaborate to plan an event to create awareness of
strategies for success. literacy strategies and resources to assist in literacy skills.

=  The team will also collaborate to plan an event that will promote
engagement in literacy.

= This team will meet monthly and/or bi-weekly to plan this event.

= The event will be advertised via school newsletters, websites,
and social media pages.
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